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The Law of Position Power (and) Personal Power
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Self - Management
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The Law of Current Present and Creation Future
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The Law of Question What & Answer How
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Problem Solving & Decision Making
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S Levels of Leadership
(co’]&caoogﬁsagoé 3—93@)

RESPECT
People follow because of who you are
and ﬁl you reprasent. i

t

People Development
-REPRODUCTION
People follow bac;uss of what you have done for them.

i t

Production
RESULTS
| People follow because of what you have done for the organization.

. t

2 Permission
RELATIONSHIPS
| People follow you because they want to,

t

5 Pinnacle

RIGHTS
Paople follow you because they have lo.
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The Law of Responsibility & Accountability
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I 1 Can Do I (SlopS§85locS) I
| I Must - T Con (Hfféfgboorsbopbed - CGéfEcs) |
| Livg with Beling (5t Sfoforens) |
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The Law of Problem Case & Solving Effect
([Goso ¢ clggésfgé: poeswm)

Management is Problme Case
(86¢aBo [gowgameedl q:sgoé::o&ﬁ:)

Leadership is Solving Effect
(eskeandgadon sphicobiq clgedifaéifgéorcd)
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efgodiadcionciecn 80§ §Bresnrdgmagad
Taogosacol goegaiianddaimdaad
peSicobigp ofjgéefSfeogS: ofoadaoaS”
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Business Systems in World
(00g006:§ Bigoicqiosdep:)

-gééqoeci&go:cq:oq,s%»:oaé oﬁ@ééé@cﬁoajézwﬂg@p
ovt Sreandofcdicutdesd opegpmoamidl medmongifgleonte

Qo ogpongbict§ Sigoreqpgffjrcfiorodyeprofophs afcBiangd
sao0bc0t§écloncd

Economic Systems influence the creation of wealth, the quality
of life, and the growth of business around the world. §&&¢pecl
Sryteqogbapiongd [pcBogdtageptont Steaonéegcdienidly
§¢ cpepgoogd mgmmficpn mgogSiag§ Sxpecepi

2 7
: i
AR ’/////;%': Jq ?
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oRoncbeepiadoops: e§cdionpdesnaabeoiédlos

Popular economic systems of the world oogoopé §90p53
e Sigxncqpopdepiady 28m 04d (p-dp) of eqrooncedgeos
a3asclonad

1. Capitalism (cepopcborgéiondick)

2. Socialism (eepogobadgubaobals)

3. Communism (cepcpabopglgisdols)

Capitalism (copopcboagd:
%8:0l3)
o E 5 88 0J0°cﬁ
Capitalism creates a free :
market eopa0590qE:90 820130005 829226 qE0 95601005

[ < C O cC @
QUODCOOGIDEOPRCONMD VWHOIICOS c C
o J <} L "1:) @Q}O QJG?:Q)’JﬁGJ'DsS?‘Dz

[Gs1 Most of the factors of pro-
c C @9 oc c
§EG€D’JCU§032602&LC§.§Q

duction and distribution are
privately owned and operated for Qe §606:C

profit 3:03:qucoéo oo S

9’39302 9’30’)$EQJO=I

sa@ooep.cﬁ COO‘) Q (5 @i@“

JL

c e O
e 0’30930326‘[
> 1 L

GSI’JCﬁQJ@éS S’BGJ’JSQG:)J') 8‘38088‘3

OCO . o o (e} [~ (‘n - ocC 8’ : ot Oe
ULCo(:JJ'De('J? ULOCUUDC\{JOCfné;PJ’Dem (.EC .(89.661.(&@[.

oc¢ c B o TS
EQC@CDBII gjﬂ:}e%DqucOﬁ:OfDL o%:mo%eep:o%m;ﬁ:
US, England, Australia, Canada

882eprs odbedfcdinddenrn o§boopdeavadieotéilondd
§&e[Rtapen sa03dgllogclon
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Socialism (a‘.?go&oﬁ Szgoeeq:o']s)

Most businesses are owned by the government §8&8:c¢p
ol ol o8 BeSopopenc BfvgSonoponch
gleocuten GopaRoddslgcloddi g 0§63 Europe (Sweden,
Finland, Belgium) and Africa oo} §E&cope> saadifgfogoreoyedl
oocSr g§sBoplen sofsobogcligepsa} saxcoigspidlls Sxgoeep
pSc§roaparn [gGoncan meomcdafesd oproxd: §éda
opeq oafieness cpgoqpofssortooy cgbopepiegt B
ma?:qomeogqo']mcﬁl

Communism (cp§[gged S:goteqicls)

Government owns most businesses and limits the freedom of
choice of its people 52§1q9 S1gncepeoSefs saeppa} FEBEcone
BeSopopeng cgobobgpesgaSelcl senfooocHiemsfonss ofd
[adcloocdn ool North Korea, Vietnam, Cuba and part of the
Soviet Union §Eégmapé svodifgoreoyqiloacdy (Demand &
Supply) ocScBorneé eqpicdomnied] mefgedwnd mpopSepdd
copgéraocdeodacdepion: miqeodeodonfft cepapadds
SRocSeepia} svmsmadioondmpy Sigrciqros6lyécloncd

o c0n§Eeeprgacopss 0gddpdfaé Capitalism (cepagod
ooS:mdicls) Socialism (cepozabadqoSeodsls) Communism

(cq:o&xvscggaq;ﬁo']s) qpm% co’]&oﬁﬁ: Mixed Economic (Szgocq:
opbecpesogs) 56§56 Bt sooSigifpchonchenot
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3389:cq:369$.§cgt5§01m(5| sklopé Ego')%&écqzo&xﬁ&g’)sqz
mcfr&inddyr mobedledlbondic) copnadddexal $oopd
ooboéefl: Srporeqppdad mcdobonefodigeni§épsioncy §€¢
o:o:o.gé qécméoa&ogéﬁmoqcmgeé SMEs Szgocqzc\?(s
chimod meandbmmlgeedéd Sipncqmpigegrncdy
cozagiode

|/ I am Leader (clop$ ¢slrcaoabopfgéoncs) \|
| 1 Can Do It (SlopbfécioncS) |
: I Must - I Can (fjéGbeosSorsel - cIj6§8oscs) :
| Living wic Beliving (ofBeSed gboofereses) |
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e @ .
[B$erS:0m:0q; o:oecf:c ojeoed

8°g3’@g’£mo 28D (J'?) S §alonad

lml()vatl()ll-;o§> Jomcgéq@og

Marketing-sopeposcBieunodo§Biqecd

@-5@9%6&5@% g:%‘t’:‘:@@ﬁﬂ% aamogaamﬁgeeﬁ (aagm — ? ?Jt'}g)
(o) 8626 GDP
(J) o2cpboaciiqpicke 4§
(?) cpfeopghroncdess egeloyienndine

(0) ooefogné §86ch GDP opegqoocd. . ?

GDP=C+I+G+X-M

$E&oommnchdl oxadigl §E8mapé: E:digdse §¢ 28i1qd
egefoyoliggep: Srorcdeardfgaeophs sadorsorExport 3odgé(Ge
Import 3cB§:83ea66loocSn §Bi:d8EE g6 03sacagpod oofgnegéey
oréoplig Import epesfglicford §éop oppogdeqicfegiggep
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qe§[§€ic[oy>é  GDP oYimafe ol pSice[§:
[§§28:gmeqcadonjeoc) macfopéiongoélgéclonche

(1)) o2efe3>¢ Unemployment s098madEqniikaocd. . ?

S:goteqionodiqr gpSioprmoniadioonged mapdmalé
o§cBespdigés

Srrteqpoyeoicrnomelolné secpdmadlupteagpaiernndd
005¢>c0p5: §pStoprreprcdionnsanomelyd cpment §pdopn
otad moncfeoncyms] mapdmadéenanadd (mcpdeay §¢
PpSefodin) gfS:8pé pdcfiepiofadinspsSiadiefogrd
Pdmodéqresfft mmaadnigdieqspdigéfyégsclonude

(o) ooefopd Inflation egefjicasdigead mieopyd:
owbegqooed. . ?

005a copogsiatss (CPI) §& cepéiopad copgsiodss

PPI) 00Sc8se2: (Demand Pull) & eepé:c@a32: (Cost Push
L d e q L

0810908 & poocpodopedonad
cqagqo:n o4, wcpm@:mﬁgﬁ&mtﬁ

Walter Gagehot

J9J MESI Business Institute
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eqéid ceopgsiods: (PPI) cpobapSopepscl 20beod
equ§$@§m3mﬁzl ooSaaccl cqzmﬁ&tﬁgz (CPI) 02203062
A Qdoy0mecfad ocScmsgpicoofgéiclord orfeepafie
oabanfgéfydolonuh ov5am: (Demand Pull) §& eqpéicdorn:
(Cost Push) eoglgoncbaonamefopé m§eepgioadonfgéelopd
egeloztenndagelgboorfgéilgdolorcd
RESA BcqpodionaSeomcpab (AIS) 046 (SIA) o0pé
G§oo888a Sigoraqropbidongs (AIS) 04é
< A - Agriculture (§c5djteqe) o3 omedionteotaés
< I - Industry (ecSecpdcss) of godwSencugs:
% 8§ - Service (o§e058g) 3 ovcBooBrentcotfgés
AIS o8¢ eepmodeoSeannéyeloné Siymeqpodionndy
cg: 88 . .

0abr0483a Sigteqiopdidoopd (SIA) o4d
% S - Service (o§ea0o8g) o} vooeBiencuigds
< I - Industry (ecSgaabeds) of goBaSioncodyls
< A - Agriculture (§o5dgeqs) o3 sgrodadiSioncusfgés
SIA 0§8[g¢ ceoppabdigocqiesdesnigelopd gy
Frnchegsie> [Eosodiomdiesaéilybefopd: copaoandiand
GO&%O']U)OSI
[§§e2888a Brgrteqeadioncdaonmpigéme cpgeqmad
son§iodoncielpréiadoorg §Eéammnalidl pgobogySioonglyé
mcﬁ@a?mcﬁgcogcﬁi ogdgzmo%&}o@So:oé. -
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0—:&—@
s offoiugiontliy sefotod
womigiammeny veduldian agtacbef fnds

(obonipd)

O =@= -

§SSconavaj: GPodoeidiand Srgnagiof Béeiipgeon
Biondied bgmaniel onchmen@ionch (s - ¢ o5l
(o) §&&4 GDP
() =opdomoiepidky 5
(?) Feepgironcingd egelprevadigy
oo} @majos (p) sodmed measll: Bfengiedigateq
choxcicoqs MESI Business Institute ¢ o3:0050a€[goonsclopSe

ogrdigrcepopeldh: Peter Druncker § 9:a39:8§ 9q
Business have only TWO things, Marketing and Innovation.

Szgozcotsagton D (J'?.) S §01m(1§. .-
Innovation so$sa06c3cgéqeds. . .
Marketing eo&:agﬁtﬁﬁeméogo%:qetﬁ. .
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c§05mdayrdmeon meu§miq, S:gnteqroprogé Jim Rohn
§, 99339285 29 (emd[géodionndogd) ..

20% is Skill - 80% is Strategy

Jo % o 83:@3@9@585& 00 % 0 eomclmoc@oé
[g60loxcSn

SnprospoprogfBs (1) A Eheciacie oogbagbelief.
eomEfgé§Een v, copmodefodioBagé wo :m8m
RrocdelyéongéenfydloncS. . . v

|/ I am Leader (clop5 eslées00bapfgéonal) \|
I 1 Can Do It (Slopb§8510c5) I
: 1 Must - I Can (%fgégbeeondoysed - SYgé§oscs) :
I\ Living with Beliving (3fgples clgéoofeponcs) /I
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International Trading
(8660005 pfogaSoq)

Trade Stop — War Start
(2g05e6p Sy -

C o~ C c
[pu]6l=1ep] Q)CDCQE)

Jack Ma

Bgrroqiboohigd, (eboydBE) (cofpcSei) (ofemot
[B8:) oo} cpbefiod () 29> cpfopclequpbedion Supaquonrd,
meep [0 :8c5m3Eerlodegolonods Trading Partners sofgg
2280 §o5ocdmfayudeso; ofga§ééeogomeo; (China, Thailand,
Singapore, India, Malaysia, Hong Kong, Japan, Korea, Indonesia,
Bangladesh and Germany) §E&030 [aéclorchn

Export Item to Other: (ofg=88cop:af 008dgap:)
> Industrial Products  (ecSpopobopéaps)
> Agricultural Products (§o5djzagodop§ep)
> Mineral Products  (oogpopSiogabapt)
» Marine Products (eqogabogpdigms)
» Forest Products (o08eomcgodan§ept)
>
>

Animal Products  (o-igpfegeioniep)
Other Products (oofgmemoirmcsonéogpSecp)
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Import Item from Other: (of§=§8cepie céopéigerx)
Petroleum Products (o']oSaS-geosagogéme)
Machines & Spare-part (ocbsé saogpSieps)

Iron & Steel Materials (054§ ecBsogpbiap:)

Oil & Ferizer (8 4§ dlopelosogeSi)
Pharmaceutical Products (saotckogpbiept)

Plastic Raw Materials  (ocodSemnéop§foyéieps)
Chemical Products (Slopogpdrondjsds)

¥ ¥V ¥V ¥V V¥V ¥V V¥

£838:gnteqe ¢ [§odioncd§, 868150580l (Export
on8 308 6end) + (mport cobegbige ccpaeont) ol
Brgeqporfonoiud} wdyoipScomné 868 cJerdenfgdcloncde

waé (Bigotoptongt m[ojeoigd(cs) sskbiomewrdemnid
wfpjeorsiody> opfopeSpofodlaéaldd SigareqpopSofioprencyed
cg$roobola§ers §EeomameodiBE Srgmeqpoy@xport Led Grow
Model sepopadovmagumeps c056s05E§Ec0dosfgbclorcds

Export Led Grow (ELG) Model §o§8sca0o€a0pg ofionade
484> Bt vcquncyeh megSncogy ofifGncioo
B¢ SorfaBichioocegoad §8eaidigreqic} dfocdeoqd
curtgucedesonégéiollgécloghn omoqd vmoeadisd eagRad
co&8&eoopd apiemel mrgopicciiconisé sangoymickiad
qo5§ BEfESema Sigmeqigpichkorniafgéionpd ELG $éfyé
0n&3fgéfydolorude
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oo ey Qg oo ok
Biomcor ocbacodeigp: cod caone mnfgpiecd FDI opioen
o8eqpaborn§€dBenbffs ovepid: gxcqed (SEZ) ot ovpbeconé

oc¢ oC- o o
§CEEML §CCOOMOIOCHS

OC COC o

SCCODO&CC
L L 6 '] C oy (‘u .
GC\D@ Q CD&?H 0‘3300’30')&&}'30

o C e c
° ° c e C [of
ore.oomg@.qqa [9e503¢: ubcssepimes(gd
L~ U~ L FDI cobcsiopiss 00506006
mc@acqmoajmgo 2OCHI)Ies :

<3 (o . ¢ _o00¢
G)GG'BLOE)J[U@I G@Juf'fgmq&]&i(:(ﬁ
QLoce: ©20 cOg S g § Sopeod
JOCE: 2 OVPIPE VG FVOGYRM

)
ry

S 8. c cCocre,
C\)Ea (.D§a0‘3e0’3@ GGD‘D('D&LC@a

Win-Win Together ouxogjjono

C C
(1Yo ) Eeoo : .
e d 'P o%f ew%eaooggiégoo @50’10’)0&
o] C o c C
§e$VC ELG 60 926072C300R0
o Co G@%gésq:s'amo% s*aogsspo%a")s
0?30303(3@[3% & © e

C c

sBglagmie coS(Rgolofienisentnciemn’ meqiiiceo
0pSr w&qmeslys Private pScdiqéops §d:ilg§ §ordeps
codbempeandgod§leqt :accd mfgn§éaepoiad dom§ Brencor
ocdecacds poes (Export Oriented Industrial Law) aecos
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0$345830§ poes (Valued Added Export Law) opt [ggl§ecotq$
o cobfisBapronchieons: gesorSagS (Capacity) opficnf
ooselrodel mein§iiian spbioprdedel Signeqt 0yGods
30 gneepiadmdepSgéeopds

AEC ¢od5§émapal xpéinsg§madanpgd Sigoteqs
Qdc§igp: va8§oScocqimayos Antidumping (8:gxeqim:
coobokfofede) §Sevcy Countervailing Duty wxeslears (oo§g§
23§600%) 98§20 WTO & qpScfiofepioncdés eqdimnfcy
éaoéearégodagai§oloncdi coa’§§écdignteqimegmmcontyo
§orgoenmor geltesliu spfropfoenanom epregaog oppogeSesy
on§moniadoopdt Export Led Grow Model $8fgé opfagoSeqs
GDP SBorcdgadeopls eprgrmemmnadmamlgeedéeoigéolorade

Globalization 005 §&&03&s(§iEBEogoopdes Srgmteqs
rencbgolfoosh dorifly sobesmapegh oS
Sreandggdefopaéiod ¢F:sF:5¢ lfresopd §SSopiad
mcoympiepiy co3fgegcloudn ovepigEoydadroogh §EEci&imayos
oBroocd@Reqieodioden op§diesondorpd odionadeddExport Led
Growth Model o8 [gdopSn §8EcndgEe Roncdifrqd meefgsd
Soaboade> §oeeqn igaeqp qpgeqp 020p3d opiSeqeeps
[gbo0pd 0opSBSga §egayé oAoncd§frpeqilenr slefopé
ELG 20305 meqim[ojiadier of:fgpSmad Sigoeqs
pSf8emefgarcs (Macro — Economic Stability) o€fgéclopbe

weg cacdBigaeqgo Globilization §E&méas, §ESmdaum
§ebaocborfopeSs BprospaporgSiopaonl, ffclinsiaes
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AEC, SEZ, AFTA, NES ESifhtwl Global Supply Chain 33

mgo0dcpbefioepigr pogcieqio} mdmamxeanntgodagofyded
(oSoglionfy 83nf) Foep posoepn opfopeSgeqbofiod
International Commerce Terms (Incoterm 2010) epta3eapconfGe
Global Supply Chain cgSc§odalgé oogradqéiod eepagod
§50o5fG: pSedicdionniemndfgélEd, oéfgeqroonmdiloaudy

|/ I am Leader (clop$ eslcaoabopfgéonas) \|
| 1 Can Do It (SlopS§6510005) |
: I Must - I Can (ckféfgécordopbel - cfgéféenS) :
I\ Living with Beliving (affno5sd clgboofeponds) /l
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The Law of Physical Development & Mental

Development
(_&?5:3@_&1’3 cn?_oo @c :8C oo%oc 36: P Q@L:cé’:oorﬁ@&
gocam)
Management is Physical Development

(862§.39807 9838:féeqp §rodiorciguiolifl:)

Leadership is Mental Development
(Beesoobgafors 8o3GE:Eep § Bpcproocdy o}, opBigtiabonet)

e 2
efgréiadadinalean 830§ 3Bres0régmacyod

“3586:e88e> gffpcSieoSpufetef ofembeoaf
8c536:a85qp gffpcfienoaal ofcSifeoes:
oSeaSenaS”
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What is FDI ..?

JJL L

(%56@9:05:03%03 qé:%:@lcgéemoaé)

What is Foreign Direct Investment - FDI? §€&fgos ofob
So5qésdilS40Bommenny §&eomorg 8:30:961:(\350{:030% sulés
qeoifgéilgdo; Sigrteqroumnugurncéadfgdclonadn FDI elopé
§éeomom Sigmeqapbefioproeqpoiffiodoi§od o:digdse
22fg&1 cqgpddcar Srynteqraoadageddent [gbag§iaongEaloncss
33oRoncseoné §EurompSearaifgéicopSifybclncin dmfgées
038qé§Eomnq, Bsgarteqigfrofionaiygé F§EEmayés
RBgepta} ogoeeprcdal cySoydbigflgheqrai§géennt
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0§05:8805:§8: SBroooHffreann§iemané emoiqdfogod Bigreqe
somoguroé(gdolorade

D) §creiosos oFdGsH ity meféomfis
mocqxﬁq&%:@lﬁé@eus géé@xq&gzﬁl&éqcogmcqﬁ %8m
23J05 (9 05) o} ofgbmesipSerfadolorce

(o) Political & Stability §Escqn Stgmeqr mpbSg :cd
6c0n05§opSialorfogpiectn §€eneaon govearn BigreepapSod
85p5t puesepigéoncy Politic Economic o3eslo} §8éeapefond
Bigmcepcdioncion Spmaqeoing §Eteqpodroniofol ghojeqc)
8=goeeq= oq»ﬁqu? 9330)90@:030?:&)8@:3)&)0 FDI ogac&eog
08 coofo392[géSlorcSn

(J) Economical Potential o3§&¢¢8:goteepmarntarcon
udeancbeoné: csaorfoypiecdn §E8¢r§o; Micro §¢ Macro
8cfiecnq, wb§mesmonn mer005 Signcqmamnmenn
Business Scale o} s$¢$:8s (pobopSegpapde§icardarcont orf
ogudeqpapde§icdmdaarnn ofeanégapdcdicdandmann egefog

cepapobclmbmarn) 00 Sigmeqrclonbyecgad codeonerfyddl
(DQSI

(°) Geographic Location oj§€2q, Sipxeqraforg o
m§ogcBeqeodieloés 00 §E8§ omBadgpiecdn 0pcdom epep
03;&03; FDI oéeqo(ﬁgo eu?oS:J?_: 3:90:cq= §El=a§:coo5§8eo§
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copapcbaantando} [ ffecp $050056320603030FDI o&eeqpadgadh

pows - mopdigncqiadecy BdmEigfioiesceny 0oy bpcSeg
§¢ odbplemnéeqiald [ogpylgduloscbn

(¢) Skill Labor 3829, mcpSecéss cpbaremqbionfgécl
[3p5¢olg60lorcbn cpbe§:lE:alEep mecpmipy curruguml cpdeds
0§33803 cxleraonmianntegma cdeaboispdiopn edliiebmn
a3tgier qésdeogdioéonnbelgnoder cpoBapbeedient cpdmtacven
00} :91056030303¢> [g6cloncd

(9) Infrastructure 3§84, :8mdyreqimacanicdmaiecy
460} coStofiaocdopcleq cfgi aybedr meacdmds B Gesd
wonéimgcdmrdifyssogsé Information Technology (IT)
seStopromadige 00jmediecyodcopst :8matf§iopalfozpien
[g8clooc

& (399405 - 9) 9054, qeo8 mgyoSercocdecya} [§easrondf:
§&e[et:3i84¢ FDI olegpaorngavigéclocdn FDI oo
géorfgdarecisdeon, mdmdéeecy cordbargalgdorcde
Private Orientation §ég¢oe0p cpoSo§oy eepprgoSeumugumecy
[a8c008Eandbi cq:o&xﬁmq&:q& sokieboaprcof§s §66§ GDP
SBoncbangEenfgdolorch 2800 FDI ofeqpabarnaicodiefopéeyn
G§<-8823 MIC, DICA, SEZ Committee, Related Ministry and
Association 6o m8meadienfgodeod sgmepdicadfyédl
b (e-padt) e ¢§o§o} FDI, [g§eo§o} FDI, epigreors
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FDI ESC\J’)&; a§q9005 2000501 (S')OJC!S - 3) sacoT?_mé: n8m

Focal Organization copéd p3&&icanicgiad coliobeodeonoum

§8¢on3q, Brgreqpuumatgumoclypéiencd FDI ofeqpoigod o§ods

eo%égoﬁﬁo%xﬁl cﬁe@oé %Sé&gwcq:c% @q:%éeé emoclm')§§
BiyncqrgdBicBopé 8oSeagapSefiomamayod cokiedu§ddijens

corepd §88syxcep omegoreeré: FDI mefogé: geoseporayodi

soobcocd(aftentclBtepde

International Business Ways
(§8¢Bog oleqpodaodlen) Sgmaqupghicodiop:)
Importers and Exporters
(co8opleep - n83.op Gofg¢ §Eefgosdigreqrepr ofeepobooog)
» Importers (op§epS oxéxpéiopep:)

> Exporters (op§opS ox63,59¢%)
» Countertrade (0730§3 onéogés/ 0o opeps)

Contractual Agreements

(§88:e01208 cweomcplelyd §8Eonmmndigneeep: odeqpabarng)
> Franchising (seofjiop gre0lCeds)
> Foreign Licensing (§E&fgx JEefupesngaiy)
»  Subcontracting (Jopt3fg§copd ca0o8godedé)

International Direct Investment
@86@0«.\230?:9{3@ o%aS%aSt’gé@(g Szg'xeq: o&eqoaSmog)
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» Acquisitions (8:grtcqe q:8:f505[&:)
» Joint Ventures (00505 e0léi0500603¢[gé:)
> Multinational Corporation (cpSc§:3qp: cgecondfgés)

International Business Term
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MESI Business Institute

SMEs -~ Small & Medium Enterprise
GDP - Gross Domestic Product
CSR —  Corporate Social Responsibility (UNGC)
ISO — International Standard Organization
BOT —  Building, Operating & Transferring
GSP —  Generalized Systems of Preference
NES — National Export Strategy
INCOTERM - International Commence Terms
AFTA — ASEAN Free Trade Area
FDI —  Foreign Direct Investment
v — Joint Venture (51% - 49%)
MOU —  Memorandum of Understanding
_____________________ N
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Leadership is Leading People

(e31€:0a008gB0m pecgod Bsecoa€[géifyéoncd)
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The Law of Working Brain & Working Hart
(B:c42058 92006008(g8:a g0dio0n:aé mpdrdfgé: pocsw)

Management is working with Brain

(Bog8or> oot ifics srcxBondBER)
Leadership is working with Hart

(eskrcandoalon gajtamtg dont sacpSapdfgéfgdondt)
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The Law of Short-tem Mission and Long-term Vision

(omo0oc} qgbediiroxlaied orcogplegPlgéioxal: posow)

Management is Mission for Short-term

(8s9adom o:ocoa%saogos qéq$:cm3303@3:|§5§:)
Leadership is Vision for Long-term

(e3k:ca008ghor> omcogplmaged egbefioipengéfgéonds)
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Change Management & Leadership

The Law of Curren Present and Creation Future
(coc5§mccd [Groxnlé:ed mgr0c5a} ofgod:dfgé: posswm)

Management is Current Present

(88980 cvob§mefgmescd 86eanEqoifaéilydf:)
Leadership is Creation Future

(eskicanigadorn mgr005mnel 0§ddidicanifégdords)

| “efgréscdoftoncdecrs 8éofggeacyos
Mﬁ@w"? 866028g0%G: aagr0oSoagpod 0&%%@%\’4
I §b0odeyong> 8sofgBiesorbayng afuloruS”

DAL S 2 D 4

The Law of Push Behind & Pull Infront
(s0cgo0dgesq p$:3[g6:e¢ mcqyopqd geslgé: pocow)

Management is Pushing from Behind

(8sgaqox mepa0dgesq op§id,0rncuyéiledfs)
Leadership is Pulling from Infront

(e3krcanEgfor mequesg codfygesigésfydorcs)
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The Law of Inside Looking & Outside Looking

(20 p&:88gplgodsoodfgliad #fgéQE:03:008[o5pbRERE: pocew)

Management is Looking Inside

(88gaBom yScfionapbi§éind (Rfe36850§ 30epi:)
Leadership is Looking Outside

(eskteanbgador caxbeionfgélited adronbBicanéaéfydondh)
| “eobidcforchenn Siofggmcge |
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The Law of Implementation Work and Inspiration People
(990p8e0g0} cpeccdfgéiad opecgad memcoifgé: pocswm)

Management is Implementation for Work

(86gafor 2pSecyged memEmmpSeesaéfyéR:)
Leadership is Inspiration for People

(edlEscamgaform qpecpal semeuicicbopicuslaésfydoncd)
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Change Management & Leadership

The Law of Administrator & Innovator
(52624885[38:4¢ 0§B:BpéRE: pocaw)

Management is Administration for Work

(889Ro> Mmpbega} 852p635REE[:)
Leadership is Innovation for Thing

(cskscanégadom mepepad v§odicdpéfaédydords)

| “elgréicdofionoiear 869&3‘399@05 |
: oncpbepof 85095yl wqoocgof wfioioSeplago’ :
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The Law of Seeing Work and Findinig Way
(90008 mecdlgpdlaéaé:4¢ gpBrcodimcdlgoegld: posawm)

Management is Seeing for Work

(805580 acySocpeh FiEEeceeorBEROR)
Leadership is Looking for Way

(eskieandgaBor gpSrcodiayadegpegecoamfgéilydoncs)
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The Law of Question What & Answer How

(eonogBapedshon sofffied meSclopbaoe efecss: pocec)

Management is Question What

(889aBom omecpapbecd cergsicoiaéigdfs)

Leadership is Answer How

(eskreandpalon mabadaabqecd mefyco:gégéocs)

| “elgrércdofionodear 359&3‘2990305 |
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The Law of Position Power (and) Personal Power
(qpogrommamdfgéed o3edcdéfogencydeddaé: posom)

Management is Position Power

(88¢Bom mool[TRrecotenty epoprenaanm5é:fadf:)
Leadership is Personal Power

(caﬂ&cmoéﬁa@ooo §Ga)cm=oo=g cﬁ&oﬁé@m%&@ﬁm&)
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Change Management & Leadership

The Law of Responsibility & Accountablity

(oooofpfgéaé omoslé: posswm)

Management is Responsibility
(855550 comofonBERORY)
Leadership is Accountability
(esktcanéoadom 010§3[5Efgdoncd)
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The Law of System & Strategy

(3p3:04885[58:9¢ woouguordicanigét possw)

Management is System
(8sgaBor spSiegbadmelgs Soafydf:)
Leadership is Strategy

(eskteaniealom emgunadnefgd Steandfgéifgéoncs)
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The Law of Bottom & Top
(co9205c3859 8§ BE3E:Bea008e pocsm)

Management is Bottom Line Managing
(88¢Bom cor05e[gdé:85[5EHg[:)
Leadership is Top Line Leading
(esktcaonoBors BE3E1S1ca0rEf3ésfgéoncd)

| “elgrércdofionodear 359&3‘2990305 |
: com0Selghbiol 86 oS85 Sicarnboges :
| géocigiong> SbofgBiecontognd ofolomas” |
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The Law of IQ and EQ
(é:e,’xﬁg&qég% go{v_:aooegszqé poes)

Management is good IQ

(8sgaBorn poocadepbeariésfaésyéf:)
Leadership is good EQ

(caﬂ&cm&ﬁaﬁmo §Q§:qé@éo|§5358mcﬁ)
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Change Management & Leadership

The Law of Problem & Solving

{Googo 3§ claqéRe: posow)

Management is Problme Solving

(BogeBom Gomeoct gfonfgo cBfiematBEBSR:)
Leadership is Decision Making

(creaontgabons Fooomgomedlys ghonfgratBos§iBEpios)
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The Law of bron Follower & born Leader
(c4205c3cBeg:igdied cslérecoobeq:lgé: posowm)

Management is born Follower

(86gafor ega05cfabecgal egifgéroncona§fls)
Leadership is born Leader

(691886330636‘;()3‘) ca%:emac%(’% Gg:@é:mcmﬁqﬂﬁ)
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The Law of Good & Grate
(eomrdemrdronfgéad sacomdiad§dd Ciponfgé: pocsw)

Management is work for Good

(88ga8om comé:d [FrexfgefaéfS:)

Leadership is work for Grate

(esktcaondgBor memabrabifponfzéfgbonas)

| “elgréicdofionoiear 359&3‘2990305 |
: comésffofooifs saecréradifironayo’s :
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The Law of Outside-In (and) Inside-Out
(0[5 ¢oBioncBesndediéinpliglied sacpigogadennnd
coBopodfgé: posswo)
Management is Qutside-In
(860§ 39300 %[géeodionaiead eoléiompisnieotfaésfydoncd)
Leadership is Inside-Out
embiplon qbrdmdoment ebmbomdii)
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Change Management & Leadership

The Law of Like to Do and Love to Do
(92028 3fB |5 460005(58:4¢ mapdmecTobfos§:fgé: pocsw)

Management is Like to Do

(889%.3¢00 mpSmedly> [BoSgb005GEkd[:)
Leadership isLove to Do

(Breaonégalorn scpbmedler obfgodSiangdroonfgésfgéoncs)

| “elgréicdofionoiear 869&3‘399@05 |
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The Law of Big Size and High Speed
(99cp8o0guimonl{géieé sacy8ci:cncieadlgilgs: posowm)

Management is try to Big Size

(860§,390r 2cpda sgoSmonhd, Pisoxs)

Leadership is try for High Speed

(reaorbydiors mogbh Shonciggs B bl BperiGbaionc)

|
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The Law of Physical Development & Mental Development

(§638&:B8qp Proocdfgéied 8058E:BEep [{rcdiondifgé: pocaw)

Management is Physical Development

(8so839st0r ¢88&REep §Rrofiorcdgeiciily)
Leadership is Mental Development

(BromrSyior 8536850 fpcluorchiys, ofcBGEREeneS)
R

| “elréicdofionodear 359&3‘29903(75 |
| gSpsedRy glintdpef A S5t |
| g@:of:o:oScmoé‘aﬁogxcgog |
l §5aa$goago 3éo§§§:cméagx§ afolooas” l

DILDD-L 0B B Ll

The Law of Focus Task & Focus Goal
(990p8mcoTonod@ci58:e¢ epSefrqadorcilongdobfgé: posaw)

Management is Focus on Task

(889§,39807 mpdmedTyr magoonfaéslyéf:)
Leadership is Focus on Goal

(é:ea:oéﬁa%on eéc.‘a $=q|tﬁsacoT moém@é@So’]m(ﬁ)
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Change Management & Leadership

The Law of Imitate Copy & Real Original
(Bpeeomnn3éad gqd:modeqfldéfé: pocex)

Management is Imitate Copy

(869§ 393807 mopp SpropladifasfGy)

Leadership is Real Original

(Breaonégalorn gromodmgilgdlaé: meofgdolomd)

DAL S 2 D 4

The Law of Take Credit & Give Credit

(eaeoBeqepopal: 4¢ eadfgegapeofad: possa)

Management is Take Credit

(859%.ggafor> ofcScfoadop epepoplaliedl:)
Leadership is Give Credit

(BresooégBorn mepremcoboaday egqpeugégbolondd)
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The Law of “Say Go” & “Let’ Go”

(998§ c0:0y=Rl:a¢ mopopfid samcodgd: pocow)

Management is “Say Go”

(8508.3¢3807> vy 28§ cofaéfadf:)
Leadershipis“Let’ Go”

(Breaondgador mopopoyd oy sancolfzéigdclondd)

I “elréicdofionodears 359&3‘29903(75 I
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The Law of Invest Thing & Invest People

(eoepogpiecpad qb:d{ai03RE¢ opecpalel:dfadilaé: pose)

Management is investing on Thing

(850§ 3ps80m ooepoggiepeh oE:ESIEEHOE)
Leadership is investing on People

(é:em&ga%on C\;{GOSO% q&gzaﬁ.;@&@&ﬂm(ﬁ)
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Change Management & Leadership
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C.i:%gcm’)é@sem Ga%:cmscog(ﬂ; 93‘)30’:!930?023
efgréicdofionaienn 86Biccnbpmiyéal, isenogatecde

ey fiapbgudooniconn eealfgéeal, ojgpSacioonf:
efgoéscdcdioncbesné 3é§:cmo3os’::& 23818 [gcloncSa

I am Hero— Not Zero
(clopS agpoeoych ﬁg&::ooéﬁaz@ﬁcmﬁ)

""One Leader Can Change The World"
“edlbscz00b 0éS:000
ogoffiafefgoliad§éoraSafopaiiorpiéats,

g ofeSeRbencgets soencyeS eofifforod
PRro0diecoodagaecs”

IamLiving with Believing

(1 ofoiSaoiols, moncigleqaféorct)

I Must = I Can (ofgbfgées9Ecpdqé - cloyd§€olonch)
Yes! I Can Do It (clopd§8ancS- odfogpdoned)

oé@pdé (MESD
We Can Change (038603, sfgné:c388cloned)
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