
21 Powers of  Leadership  for 21st Century

21 &mpk\ acgif;aqmifrI pGrf;tm; 21 1



ZifNzdK;ykdif(MESI)

MESI Business Institute2

ykHESdyfrSwfwrf;

	ykHESdyfxkwfa0jcif;	 -	 Mo*kwfv	?	2019	ckESpf

	 xkwfa0ol	 -	 OD;ZifNzdK;ykdif

	 	 	 Myanmar Entrepreneur SME 

	 	 	 Business Institute (02161)

	 	 	 trSwf(33)?	ajrmif;jrvrf;?	prf;acsmif;/

	 	 	 09	7	88888	434?	09	888	99774

	 ykHESdyfwkduf	 -	 OD;0ifhAkdvfAkdvf

	 	 	 eef;oZif	ykHESdyfwkduf	(00441)

	 rsufESmzkH;'DZkdif;	 -	 jrwfrmvm	(MESI)

	 twGif;'DZkdif;	 -	 pef;rif;xkduf	(MESI)

	 tkyfa&	 -	 500

	 wefzkd;	 -	 5000	usyf

21 Powers of  Leadership  for 21st Century  

21 &mpk\ acgif;aqmifrI 21

ZifNzdK;ykdif (MESI)

Mo*kwfv? 2019 ckESpf

13 x 48 pifwDrDwm              pmrsufESm -000



21 Powers of  Leadership  for 21st Century

21 &mpk\ acgif;aqmifrI pGrf;tm; 21 3



ZifNzdK;ykdif(MESI)

MESI Business Institute4

rmwdum

bmaMumifh 'Dpmtkyfukd a&;om;jyKpkcJhovJ   18

,ckpmtkyftwGuf b,folawG aus;Zl;&SdovJ  21

'Dpmtkyfukd b,fvkdtokH;jyK&rvJ vrf;nTefcsufrsm;  26

21 &mpkacwfrS acgif;aqmifwpfOD;rSm &Sd&rnfh

pGrf;tm; 21 qkdwm     32

aeYpOf acgif;aqmifrI oH'd|mef    53

q&mZifNzdK;ykdif\ ukd,fa&;tusOf;    54

pma&;ol q&mZifNzdK;ykdif\

Leadership OD;aqmifcJhrI rSwfwrf;rsm;   60

Leadership acgif;aqmifrItqifh trSwfay;qef;ppfjcif; 70



21 Powers of  Leadership  for 21st Century

21 &mpk\ acgif;aqmifrI pGrf;tm; 21 5

Power (1)
21st Century Power of Leadership

21	&mpk	pGrf;tm;\	OD;aqmifrI	oabmw&m;

=============================

aemufvkdufol[m "Fail" us½IH;rI twdwfukd jyefawG;aqG;w,f

acgif;aqmifol[m "Future" tem*wfopfukd arQmfjrifa&SY½Iw,f

acgif;aqmifrI Oyrm - Facebook xlaxmifol

Mark Zuckerberg OD;aqmifcJhykH)

( pmrsufESm - 75 rS 85 )

Power (2)
Role-Model Power of Leadership

pHerlem,lEkdifrIpGrf;tm;\	OD;aqmifrI	oabmw&m;

=============================

aemufvkdufol[m olrsm;aemufrSaeNyD; rSDckd BudK;pm;w,f

acgif;aqmifol[m olrsm;a&SYrSaeNyD; OD;aqmif BudK;pm;w,f

acgif;aqmifrI Oyrm - jrefrmEkdifiH\ vGwfvyfa&;

zcifBuD; AkdvfcsKyfatmifqef;

( pmrsufESm - 87 rS 97 )
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Power (3)
Motivation Power of Leadership

pdwfpGrf;tm;\	acgif;aqmifrI	oabmw&m;

=============================

aemufvkdufol[m rpGefhpm;yJ tcGihftvrf; arQmfwwfw,f

acgif;aqmifol[m tusyftwnf;awGY&if ausmfjzwfzkdh BudK;pm;w,f

acgif;aqmifrI Oyrm - eufcf\

t½IH;ray;wJhpdwf"mwfjzifh BudK;pm;cJhykH

( pmrsufESm - 99 rS 113 )

Power (4)
Professional Power of Leadership

xl;cRefuRrf;usifrIpGrf;tm;\	OD;aqmifrI	oabmw&m;

=============================

aemufvkdufol[m "Role" wm0efay;NyD; ae&m,lcsifw,f

acgif;aqmifol[m "Responsibility" ae&may;NyD; wm0ef,lcsifw,f

acgif;aqmifrI Oyrm - John C. Maxwell \ 

urÇmhtqifh xl;cRefOD;aqmifcJhykH

( pmrsufESm - 115 rS 130 )



21 Powers of  Leadership  for 21st Century

21 &mpk\ acgif;aqmifrI pGrf;tm; 21 7

Power (5)
Entrepreneurship Power of Leadership

pGefhOD;wDxGifrI	pGrf;tm;\	OD;aqmifrI	oabmw&m;

=============================

aemufvkdufol[m vG,fwJhtvkyfukd cufcJatmifBudK;pm;w,f

acgif;aqmifol[m cufcJwJhtvkyfukd vG,fatmifpOf;pm;w,f

acgif;aqmifrI Oyrm - tuf'Dqif\ 

rDvkH;wDxGifcJJhykH

( pmrsufESm - 135 rS 147 )

Power (6)
Authority Power of Leadership

MoZmtmPmpGrf;tm;\	OD;aqmifrI	oabmw&m;

=============================

aemufvkdufol[m olrsm;aemufvkdufNyD; BudK;pm;vdrfhr,f

acgif;aqmifol[m olYaemufvkdufatmif BudK;pm;vdrfhr,f

acgif;aqmifrIOyrm - tar&duef or®wa[mif;

vifuGef;\ OD;aqmifrIykHpH

( pmrsufESm - 149 rS 161 )



ZifNzdK;ykdif(MESI)

MESI Business Institute8

Power (7)
Organization Power of Leadership

tzGJYtpnf;pGrf;tm;\	OD;aqmifrI	oabmw&m;

=============================

aemufvkdufol[m "Speak First" ajymNyD;rS em;axmifw,f

acgif;aqmifol[m "Listen First" em;axmifNyD;rS ajymwwfw,f

acgif;aqmifrIOyrm - Jack Welch \ 

tq 400 % wkd;wufrIykHpH

( pmrsufESm - 163 rS 176  )

Power (8)
Communication Power of Leadership

qufoG,fcsdwfqufEkdifpGrf;tm;\	OD;aqmifrI	oabmw&m;

=============================

aemufvkdufol[m "Many Talk" tajymrsm;NyD; tvkyfenf;w,f

acgif;aqmifol[m "Many Task" tajymenf;NyD; tvkyfrsm;w,ff

acgif;aqmifrIOyrm - Obama \ 

qufqHa&;xl;cRefrI ykHpHrsm;

( pmrsufESm - 177 rS 190 )
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Power (9)
Brand Power of Leadership

emrnfMuD;rI	pGrf;tm;\	OD;aqmifrI	oabmw&m;

=============================

aemufvkdufol[m tzGJYtpnf;&JYatmufajceJh awGYqkHvdrfhr,f

acgif;aqmifol[m tzGJYtpnf;rS tBuD;tuJeJh awGYqkHvdrfhr,f

 acgif;aqmifrIOyrm - Steve Jobs \

iPhone emrnfBuD;rI OD;aqmifcJhykH

( pmrsufESm - 195 rS 205 )

Law (10)
Art Power of Leadership

tEkynm	pGrf;tm;\	acgif;aqmifrI	oabmw&m;

=============================

aemufvkdufol[m tvkyfwpfckukd tcsdefqGJNyD;vkyfw,f

acgif;aqmifol[m tvkyfwpfckukd tcsdefukdufNyD;atmifvkyfw,f

acgif;aqmifrIOyrm - Bruce Lee \ 

&kyf&SifESifh vGrf;rkd;OD;aqmifrIcJhykHrsm;

( pmrsufESm - 207 rS 220 )
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Power (11)
Management Power of Leadership

enf;pepfpDrHcefhcGJrI	pGrf;tm;\	OD;aqmifrI	oabmw&m;

=============================

aemufvkdufol[m tao;tzGJukd tBuD;trm;udpövkyfw,f

acgif;aqmifol[m tBuD;trm;udpöukd tao;tzGJvkd BudK;pm;w,f

acgif;aqmifrI Oyrm - KFC Founder enf;pepfjzifh

OD;aqmifcJhykH

( pmrsufESm - 221 rS 234 )

Power (12)
Competition Power of Leadership

,SOfjydKifEkdifrI	pGrf;tm;\	acgif;aqmifrI	oabmw&m;

=============================

aemufvkdufol[m "I Am Zero" pdwfeJh odrfi,fw,f

acgif;aqmifol[m "I Am Hero" pdwfeJh owÅd&Sdw,f

acgif;aqmifrIOyrm - a':e,fx&efh\

,SOfjydKifrIykHpHrsm;

( pmrsufESm - 235 rS 249 )
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Power (13)
Change Power of Leadership

ajymif;vJEkdifrI	pGrf;tm;\	OD;aqmifrI	oabmw&m;

=============================

aemufvkdufol[m tvkyfukd enf;enf;eJh aES;aES;vkyfw,f

acgif;aqmifol[m tvkyfukd rsm;rsm;eJh jrefjrefvkyfw,f

acgif;aqmifrIOyrm - vDuGrf,l\ puFmylukd uRef;EkdifiHrS 

tm&Swkd;wufqkH; EkdifiHajymif;vJOD;aqmifcJhykH

( pmrsufESm - 251 rS 262 )

Power (14)
History Power of Leadership

orkdif;aMumif;	pGrf;tm;\	OD;aqmifrI	oabmw&m;

=============================

aemufvkdufol[m tvkyfukd enf;enf;eJh aES;aES;vkyfw,f

acgif;aqmifol[m tvkyfukd rsm;rsm;eJh jrefjrefvkyfw,f

acgif;aqmifrIOyrm - bk&ifhaemif\ 

acgif;aqmifrIpGrf;&nfrsm;

( pmrsufESm - 263 rS 274 )
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Power (15)
Success Power of Leadership

csrf;omMuG,f0rI	pGrf;tm;\	OD;aqmifrI	oabmw&m;

=============================

aemufvkdufol[m bmjzpfcsifvJ rodyJ rvkyfjzpfwm&Sdw,f

acgif;aqmifol[mbmjzpfcsifvJ odNyD; rjzpfjzpfatmifBudK;pm;w,f

acgif;aqmifrIOyrm - Jack Ma \
OD;aqmif atmifjrifcJhykH

( pmrsufESm - 275 rS 286 )

Power (16)
Wealthy Power of Leadership

<u,f0csrf;omrI	pGrf;tm;\	OD;aqmifrI	oabmw&m;

=============================

aemufvkdufol[m jyóemukd a&SmifvTJzkdh BudK;pm;w,f

acgif;aqmifol[m jyóemukd ajz&Sif;zkdh BudK;pm;w,ff

acgif;aqmifrI Oyrm - Warren Buffett \

csrf;om<u,f0jcif;

( pmrsufESm - 287 rS 298 )
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Power (17)
Training Power of Leadership

oifMum;ay;rI	pGrf;tm;\	OD;aqmifrI	oabmw&m;

=============================

aemufvkdufol[m "Follower" aemufvkdufawGukd arG;xkwfw,f

acgif;aqmifol[m "Leader" acgif;aqmifawGukd arG;xkwfw,f

acgif;aqmifrI Oyrm - Philip Kotler \

OD;aqmifcJhykH

( pmrsufESm - 299 rS 313 )

Power (18)
Life Power of Leadership

obm0&SifoefrI	pGrf;tm;\	OD;aqmifrI	oabmw&m;

=============================

aemufvkdufol[m "Reason" qifajcrsm;rsm;ay;w,f

acgif;aqmifol[m "Result" &v'frsm;rsm;BudK;pm;w,f

acgif;aqmifrI Oyrm - Tony Robbin \

OD;aqmifcJhykH

( pmrsufESm - 315 rS 332 )
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Power (19)
Nature Power of Leadership

obm0	pGrf;tm;\	OD;aqmifrI	oabmw&m;

=============================

aemufvkdufol[m jyóemajymNyD; rvkyfwmrsm;w,f

acgif;aqmifol[m tajz&SmNyD; tvkyfNyD;atmif BudK;pm;w,f

acgif;aqmifrI Oyrm - *E¨D\

tdE´d,EkdifiH vGwfvyfa&;BudK;yrf;cJhykH

( pmrsufESm - 335 rS 345 )

Power (20)
Love Power of Leadership

cspfjcif;arwÅm	pGrf;tm;	\OD;aqmifrI	oabmw&m;

=============================

aemufvkdufol[m ukd,fcspfwJh tvkyfukdyJ vkyfw,f/

acgif;aqmifol[m ukd,fvkyfwJhtvkyfwkdif;ukd cspfw,f/

acgif;aqmifrI Oyrm - rmomx&DZm\

OD;aqmifcJhykH

( pmrsufESm - 347 rS 358 )
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Power (21)
Religion Power of Leadership

bmomw&m;	pGrf;tm;\	acgif;aqmifrI	oabmw&m;

=============================

aemufvkdufol[m aES;aES;qkH;jzwf rSm;rSm;,Gif;,Gif;jzwfwwfw,f

acgif;aqmifol[m jrefjrefqkH;jzwf rSefrSefuefuefjzpfzkdh BudK;pm;w,f

acgif;aqmifrI Oyrm - okH;avmufu xG#fxm;

jrwfpGmbk&m;

( pmrsufESm - 000 rS 000 )
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One Leader Can Change The World

acgif;aqmifwpfOD;[m urÇmMuD;ukd ajymif;vJapEkdifw,f

One Book Can Change The All

pmtkyfwpftkyf[m vlom;tm;vkH;ukd ajymif;vJapEkdifygw,f

 pmtkyfwpftkyfeJU acgif;aqmifwpfa,muftjzpf 

okdU ajymif;vJay;zkdUjzpfygw,f/ 

 If you want to be LION - you must  

train with LION (jcaoFhjzpfzkdU jcaoFhwkdUESifh avhusifh 

oif,lrS&ovkd)  acgif;aqmifjzpfzkdU acgif;aqmifwkdUESifh  

bmaMumifh	'Dpmtkyfukd	jyKpka&;om;cJhvJ
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avhvusifhoif,lzkdY þpmtkyfwGif EkdifiHa&;e,fy,f? pD;yGm; 

a&;e,fy,f? vlrIa&;e,fy,f (e,fy,ftoD;oD;rSm OD; 

aqmifcJhMuwJh)  av;pm;xkdufzG,f acgif;aqmifBuD;rsm;ukd 

okaooejyKpkxm;NyD; tem*wfacgif;aqmifrsm;twGuf  

(pk? wk? jyK) pHerlemtwk,l BudK;pm;atmifjrifoGm;zkdU &nf 

&G,fjyKpka&;om;jcif;jzpfygw,f/ 

 urÇmUeHygwf (1) vlMudKufrsm;qkH;aom Think &  

Growth Rich pmtkyfjzpfvmzkdU a':vm (5-oef;) ay;NyD;  

pma&;q&m (eykdvD,Ha[;)tm; a&;om;rQa0pmtkyfxkwf 

apcJhw,f/ okdUaomf xkdpmtkyfonf urÇmrSm a':vm  

(oef; 50) ru vlom;wkdU&JUb0awGukd ajymif;vJapEkdifcJh 

ygNyD/ ,aeUurÇmrSm pmzwfEIef;awGjrifhvmNyDjzpfovkd (21  

&mpk) todynmtwufynmeJU OD;aqmifvmwJhacwfrSm  

(todynmOD;aqmifrIjzifh vlrI0ef;usifokdU tm;vkH;wkd;wuf 

ajymif;vJapzkdU ,kHMunftm;ay;vkdufygw,f) 

 (aomwmyef) þcËmukd,frS jzpfr,fqkdvQif - aom 

wmyefnmPfpOfqkdwm ukd,fhcE¨mxJwGif&Sdae\/ 

 (acgif;aqmifol) þcE´mukd,frS jzpfr,fqkdvQif -  
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acgif;aqmifrIpGrf;&nfqkdwm ukd,fhcE¨mxJwGif&Sdae\/ 

 vlom;wOD;&JU b0[m twkdif;tqr&Sd wefzkd; 

BuD;jrwfvSygw,f/ vlom;wpfOD;&JU b0wpfck atmif jrif 

vm&if teD;pyfqkH;jzpfwJh rdrd rdom;pk? rdrd ywf0ef;usifokdY  

tusdK;jyKay;Ekdifovkd? ykdrkdwefzkd;&SdwJh vlwpfOD;jzpfvm&if 

awmh EkdifiHtwGuf? vloef;aygif;rsm;pGmtwGuf zGHYNzdK; 

wkd;wufatmif OD;aqmifay;EkdifwJh b0txd wefzkd;jrifh  

ajymif;vJoGm;apEkdifwmrkdY One Leader can CHANGE  

the World - acgif;aqmifwpfOD;[m urÇmBuD;ukd ajymif; 

vJay;Ekdifw,fqkdwJh cH,ltm;ay;rIESifh tem*wfacgif; 

aqmifrsm; ay:xGef;vmNyD;? zGHUNzdK;wkd;wufrIawGukd zefwD; 

EkdifapzkdU acgif;aqmifrsm;xHrSavhvm&if; pk? wk? jyK a&; 

om;rSwfwrf;jyKvkdufygw,f/ 
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,ckpmtkyftwGuf	b,folawG	aus;Zl;&SdovJ

*****************

 avmuom;wkdU\ OD;aqmif&Sif jrwfpGmbk&m;&Sif\  

w&m;awmfawG&JU qkH;rrIeJYtwl rdcif-zcifwkdY\vrf; 

nTefrIESifh q&mocifwkdY&JU oifMum;ykdYcsay;rIeJY rdwfaqG 

oli,fcsif; vkyfazmfukdifzufwkdY\ yHhykd;ulnDtm;ay;rI  

tBuHnmPfawGeJYtwl? acgif;aqmifBuD;rsm;ukd okao 

oejyKpka&;om;xm;vkdU tm;vkH;aom acgif;aqmifrsm;t 

wGuf rsm;pGmtusdK;&Sdap&rnf[k ,kHMunfa&;om;cJhygw,f/ 

 Don’t follow ONE – Follw EVERYONE  

(vlwpfOD;wnf;aemuf b,fawmhrS rvkdufeJU? tm;vkH; 

aemufokdU vkdufNyD; avhvmrS) ynmwufajrmufr,fqkdwJh  

vrf;nTefrIeJU ,aeU 'DpmtkyfwpftkyfjzpfvmzkdUtwGuf…  

b,folawGukd aus;Zl;wifoifhovJqkd&if þpmtkyfrSm  

yg0ifazmfjyxm;wJh acgif;aqmifBuD;rsm;yif jzpfygw,f/  
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 (arG;&myg pmwufvmolr&Sd? ywf0ef;usifrS avh 

vmoif,l&\) t&m&mrSm ynmwpf&yfjzpfap? tod 

w&m;wpfckjzpfap? tawGUtMuKHwpfpkHwpf&mjzpfap (ywf 

0ef;usif\ aus;Zl;aMumifh) jzpfygw,f/ 

 jrefrmEkdifiH e,fy,ftoD;oD;rS cifrif&if;ESD;&wJh  

q&m? q&mrrsm;\ a[majymcsufrsm;? jrefrmEkdifiH 

tESHUrSm&SdMuwJh vkyfazmfukdifzuf q&morm;rsm;? tzGJU0if 

rsm;tm;vkH;\ rQa0rIrsm;? jrefrmEkdifiHtESHU wkdif;a'o  

toD;oD;rSm&SdMuwJh rdwfaqGvkyfief;&Sif OD;aqmifolrsm;ESifh 

twl Leader are Learner – Learn form Leader  

(acgif;aqmifqkdwm avhvmaeol - acgif;aqmifrsm;xHrS  

avhvmaeol) qkdwJhtwkdif; uRefawmfacgif;aqmifwpfOD; 

jzpfvmzkdU acgif;aqmifaumif;rsm;pGmxHrS avhvmoif,lcJh 

ygw,f/ uRefawmfhb0ukd ajymif;vJapcJhwJh Mentor 

enf;jytwk,lMudK;pm;cJhaom... aus;Zl;&Sif q&mocif 

rsm;jzpfwJh...

 vlewfwkdU\ q&mocif (jrwfpGmbk&m;&Sif) \  

tqkH;trrsm;ESifh (ukd,fwkdifom ukd,fhb0&JUukd;uG,f&mqkdwJh 
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rdrdukd,fwkdif OD;aqmifrI&JUoabmw&m;? w&m;&Sm ukd,f 

rSmawGUqkdwJh t&m&m[m ukd,f&JUcE¨mwGif;rSmom &SdaeEkdif 

wJh usifhBuHtm;xkwf,kHMunfrI&JUoabmwkdUtm;avhvmcJh 

&jyD;)? jrefrmhvGwfvyfa&;zcifMuD; (AkdvfcsKyfatmifqef;) 

\ &kd;om;MudK;pm;rIykHpHESifh (rdrdtwGuf &kd;om;rIeJU MudK;pm; 

rIqkdwJh ukd,fusifhw&m;? trsm;twGuf ay;qyfrIESifh OD; 

aqmifrIqkdwJh acgif;aqmifwkdU&JU oabmw&m;awGukd  

avhvmcGifh&cJhNyD;) 

 oifq&m? jrifq&m? Mum;q&m av;pm;&wJh 

John C. Maxwell \ acgif;aqmifqkdwm Know the  

way, Go the way, Show the way (enf;vrf;od&r,f?  

enf;vrf;twkdif;usifh&r,f? enf;vrf;jycJh&r,f) qkdwJh  

acgif;aqmifwkdU\ usifhpOfrsm;ukd avhvmcJh&NyD;) 

 ausmif;q&mb0rS csrfomwJholaX;BuD;jzpfvmol 

Jack Ma – Alibaba \ t½IH;ray;atmifEkdifa&;pdwfESifh  

(jzpfcsif&if jzpfEkdifwJhenf;vrf;&Sdw,fqkdwJhpdwfcH,lcsuf 

awG? 'DaeUcufr,f… reufjzefykdcufr,f…  aemifaeUawmh  

a&mifeDoef;vmrSmygqkdwJh Someday for Something  
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waeUawmh wpfpkHwpf&m jzpfvmrSmygqkdwJh ,kHMunfckdifrm 

wJh BudK;pm;rIawGukd tjrJESvkH;oGif;avhvmcJhjyD;) 

 urÇmheHygwf (1) pdwf"gwfjrifhwifa&;a[majymol  

Tony Robbin \ rvkyfEkdif&if rjzpfjzpfatmifvkyf? rjzpf 

jzpfatmif vkyf&if vkyfEkdifw,fqkdwJh (I Must – I Can)  

qkdwJh pdwf"gwfwkdUeJU twkdif;tqrodwJh pdwfwkdU&JUyg0g 

awGukd puFmylEkdifiHwGif avhvmcGifh&cJhjyD;) 

 jynfwGif;omru? jynfyrS&SdMuwJh q&mocif?  aus; 

Zl;&Sifrsm;tm;vkH;\ enf;ay;vrf;jy oif,lcJhvkdUom ,ck 

uJhokdU (21 Powers of Leadership for 21st Century) 

,ckpmtkyf pmtkyfwpftkyf a&;om;Ekdifjcif;jzpfw,fvkdU  

cH,lxm;ygw,f/ tem*wfvli,f acgif;aqmifwkdif;okdU  

taumif;qkH;aom tBuHay;csuftaeeJY Leader are  

Learner – Learner from Leader acgif;aqmifqkdwm 

avhvmaeol - acgif;aqmifrsm;xHrS avhvmoif,laezkdUyg/ 

 One Leader Can Change The World - acgif; 

aqmifwpfOD;[m urÇmBuD;ukdajymif;vJEkdifw,fqkdwJh ,kH 

MunfcsufeJUtwl EkdifiHtwGuf OD;aqmifEkdifaom acgif; 
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aqmifaumif;rsm;? tzGJUtpnf;rsm;twGuf OD;aqmifEkdif 

pGrf;aom vkyfief;&Sifrsm;ESifh ukrÜPDrsm;twGuf OD;aqmif 

EkdifpGrf;aom 0efxrf;rsm;ESifh tem*wfokdU ODaqmifEkdif 

pGrf;aom tem*wfvli,frsm;twGuf &nf&G,fjyD;? 21 &mpk 

acwfrSm OD;aqmifatmifjrifoGm;zkdU bufpkHrSyg0ifazmfjy 

xm;wJh ,ckpmtkyftm; wifjy&if;? tem*wfacgif;aqmif 

rsm;okdU tm;ay;vkdufygw,f/  
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'Dpmtkyfukd	b,fvkdtokH;jyK&rvJ	vrf;nTefcsufrsm;

************************

 'Dpmtkyfukd zwf½I&mwGif tvkH;pkHukd ,kHMunf& 

rnf? vufcH&rnf? rSefuefvdrfhrnf[k r,lqapcsifygbl;?  

ukd,fwkdif vufawGY awGYBuKHae&wJh tajctaetay: rl 

wnfNyD; rSefuefovm; csifhcsdefpOf;pm;Munfhyg? (ynmqkd 

wm ukd,fykdifnmPfjzifh trSm;? trSefukd cGJjcm;NyD; ykdrkd 

aumif;zkdU qkH;jzwfEkdifpGrf;aom twufynmyifjzpfyg 

w,f) ukd,fwkdifawG;ac:vufcH,kHMunfrI&SdrSom þpm 

tkyfyg vrf;nTefcsufawGtwkdif; vlrIa&;? pD;yGm;a&;? b0 

a&;&m tjzmjzmwkd;wufatmifjrifzkdU ajymif;vJwkd;wuf 

aom pDrHcefUcGJOD;aqmifrIokdU tm;ay;vkdufygw,f/ 

 pmwpftkyf? taMumif;t&mwpfckukd tjynfht0  

em;vnfzkdUqkd&mrSm (1) Believe taMumif;t&mtay:rSm  
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,kHMunfpdwf&SdzkdY? (2) General a&bl,stm;jzifh (wzuf 

ouf) t"dyÜg,f owfrSwfcsufawGukd tpGJrxm;zkdUeJU (3)  

Intresting avhvmaewJh taMumif;t&mtay:rSm pdwfyg 

0ifpm;rI? tm&kHpl;pkdufrItjynfh&SdzkdUqkdwJh ,cktcsuf (3-csuf)  

ukd vkdufemjyD; todynmtESpfom& wefzkd;awGukd &&Sd 

apzkdU wkdufwGef;vkdufygw,f/ 

 taMumif;t&m tm;vkH;xJrS rdrd,kHMunfrI&SdwJh 

tykdif;rsm;ukd awG;ac:,lqMunfhyg/

 azmfjyxm;wJh vrf;nTefcsufawGukd aocsm em; 

vnfoabmufaygufatmifavhvmyg/

 pmzwf&if; rsufvkH;xJrSmjrifvmatmif ykHazmf 

awG;ac:yg? qufEG,frIawGukd xyfrHpOf;pm;yg/  

 BudKufESpfoufaom taMumif;t&mrsm;ukd rsOf; 

wm;? abmifacwf trSwftom;rsm;jyKyg/

 wcsdKUaom ta&;BuD;wJhtcsufrsm;ukd rodpdwfxJ 

okdYa&mufatmif xyfcgxyfcgzwf&Iyg/

 BudKufESpfoufwJh wcsdKUtcsufrsm;ukd ukd,fykdif 

rSwfpkpmtkyfxJwGif jyefvnfjyKpkxm;yg/ 
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 ywf0ef;usifokdY vkyfazmfukdifzufrsm;okdY pmtkyfyg 

tjrifrsm; zvS,fNyD; aqG;aEG;rQa0Munfhyg/

 wpfvwpfcg jyefvnfzwf&INyD; ajymif;vJwkd;wuf 

rIokdU vufawGUpDrHcefUcGJOD;aqmifoGm;yg/ 

 todynmwpfckukd wzufurf;uRrf;usifzkdU avh 

vmwJhtcg (Learn - avhvmvkdpdwf) jyif;jyrI&SdzkdUvkd 

tyfNyD; (Unlearn - rcH,ltyfaom t,ltqtrSm;awGukd  

y,fxkwfEkdifzkdU)eJU (Relearn avhvmNyD;aomt&mawG 

ukd xl;cßGefußGrf;usifzkdU) xyfcgxyfcg avhvmaerSom  

pmawGU? vufawGUe,fy,frSm ajymif;vJwkd;wufaom pDrH 

cefUcGJ OD;aqmifrIawGukd zefwD;oGm;EkdifrSm taocsmyifjzpf 

ygw,f/ 

 avmupMuFm0XmrSm rjrifEkdifaom qef;Mu,f 

tHhMorIrsm;eJU jynfheufaeygw,f/ ,cifrodwmawG ,ck 

od&Sdem;vnfBudK;pm;vmovkd? aemifrSmvnf; ynmawG  

pOfqufrysufavhvm&if; rodwmawGukd r&SdwmawG 

rsm;pGmykdifqkdifEkdifrSmqkdwJh ,kHMunfcsuf Though tawG; 

onf? Action vkyfaqmifrIukdjzpfapNyD;? Result &v'f 
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aumif;awGukd zefwD;oGm;EkdifwmrkdU todynmOD;aqmif 

rIjzifh b0&JU&nfrSef;csufawGukd OD;aqmifzefwD;oGm;zkdU  

tm;ay;vkdufygw,f/ 

 aumif;rGefaom pDrHcefUcGJ OD;aqmifrIonfom 

rdrdtwGuf wkd;wufatmifjrifaom toufarG;0rf;? tzGJU 

tpnf;twGuf wkd;wufatmifjrifapaom enf;vrf;? EkdifiH 

twGuf wkd;wufatmifjrifapaom r[mtpGrf;? wkd; 

wufrI? atmifjrifrI t&m&mwkdUonf (pDrHcefUcGJOD;aqmifrI)  

tay:wGifom rlwnf\/

jcaoFhjzpfzkdh jcaoFhwkdhESifh avhusifhoif,l&ovkd

acgif;aqmifjzpfzkdh acgif;aqmifwkdhESifh avhusifhoif,lyg/

 

I Can Do It + You Can Do It + We Can Do It 

uREfkyfvkyfEkdifw,f	+	oifvkyfEkdifw,f	+	uREkfyfwkdhtm;vkH;vkyfEkdifw,f
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What is Leadership

****************

 acgif;aqmifrIrSm emrnfMuD;xif&Sm;vSwJh John 

C. Maxwell \ (tzGJUtpnf;\ atmifjrifrI? us½IH;rI  

tm;vkH;[m acgif;aqmifrItay:rSm rlwnfw,fvkdU) qkd 

xm;ygw,f/ Zmwfvrf;aumif;zkdY Zmwfaumif\ yDjyif 

pGmo½kyfaqmifrIta&;BuD;ovkd? acgif;aqmifrIaumif;zkdY 

acgif;aqmifolaumif;jzpfzkdU vkdtyfygw,f/

 L.E.A.D.E.R qkdwm...

• L = Loyalty (trSefw&m;twGuf opöm&Sd&r,f)

• E = Empathy (ukd,feJYEdIif;NyD; ukd,fcsif;pm&r,f)

• A = Ability (tvkyftwGuf uRrf;usifpDrH&r,f)

• D = Decision (aumif;zkdUtwGuf qkH;jzwf&J&r,f)
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• E = Enthusiastic (OD;aqmifzdkUtwGuf pdwfqE´jyif; 

jy&r,f)

• R = Role-Model (trsm;twk,lEkdifzkdUtwGuf pHjyjzpf 

&r,f)

 Zmwfvrf;wpfck NyD;ajrmufatmifjrifzkdUrSm Zmwf 

aumif\ OD;aqmifoGm;rI[m t"duusovkdyJ? tzGJUt 

pnf;tpnf;wpf&yf atmifjrifzkdUqkd&mrSm (Leadership -  

OD;aqmifrI) onfom ta&;BuD;qkH;jzpfygw,f/ 

 vkyfief;wck atmifjrifzkdYqkdwm tJh'Dvkyfief;ukd 

acgif;aqmifaewJh acgif;aqmif&JUt&nftcsif;[m t"du  

jzpfw,fqkdwm (Alibaba ukd xlaxmifol Jack Ma) ?  

(Apple ukd axmifol Steve Jobs) ? (Microsoft ukd  

xlaxmifol Bill Gades) ESifh (Facebook ukd xl  

axmifol Mark Juckerberg) wkdY&JU OD;aqmifrIt&nf 

tcsif;rsm;aMumifhom xkdvkyfief;awGukd atmifjrifrI&onf 

rSm taotcsmyifjzpfygw,f/ aocsmawG;Munfhr,fqkd 

&if tzGJUtpnf;awGaMumifh? acgif;aqmifolawG ay:  

vmovm;? acgif;aqmifawGaMumifh tzGJUtpnf;awGwkd; 
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wufvmovm;qkd&if (Alibaba vkyfief;aMumifh Jack Ma  

ay:vmjcif;r[kwfovkd? Jack Ma aMumifhom Alibaba 

ay:vmcJhjcif;jzpfygw,f) avmurSm urÇmt&yf&yf? EkdifiH 

toD;oD;? tzGJUtpnf;trsdK;rsdK;rSm (acgif;aqmifrIonf 

om) t&m&mzefwD;ykHazmfEkdifpGrf;aom ta&;BuD;qkH; A[kd 

csufyifjzpfygw,f/

What is Leadership...?

acgif;aqmifrIqkdwmbmvJ	.	.	.¿

 The ability to influence people toward  

the attainment of the project and organizational  

desired goals. acgif;aqmifrI t&nftcsif;qkdwm - xkd  

tzGJUtpnf;wpfck&JU &nf&G,fxm;csuf yef;wkdifokdY atmif 

jrifpGma&muf&Sdap&ef vltrsm;tay: vTrf;rkd;EkdifpGrf;rsm; 

jzifh OD;aqmifEkdifjcif;yJjzpfygw,f/ 

 acgif;aqmifrI t&nftcsif;qkdwm - xkdtzGJYt 

pnf;wpfck&JU &nf&G,fxm;csuf yef;wkdifokdY atmifjrifpGm 

a&muf&Sdap&ef vltrsm;tay: vTrf;rkd;EkdifpGrf;rsm;jzifh OD;  
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aqmifEkdifjcif;jzpfw,fqkd&if (rdrdeJUqkdifaom yifukd,ft 

&nftcsif;rsm; + toif;tzGJUvlrI0ef;usifESifhqkdifaom 

t&nftcsif;rsm; + tzGJUtpnf;vkyfief;eJUqkdifaom t&nf  

tcsif;rsm;ukd) aygif;pyfpDrHOD;aqmifatmifjrifoGm;jcif;yif 

jzpfygw,f/ 

What is Leadership Ability

(acgif;aqmifrI t&nftcsif;qkdwm bmvJ)

 xl;cRefxufjrwfwJh acgif;aqmifaumif;rsm;\ t  

&nftcsif;rsm;ukd avhvmMunfhr,fqkd&if...

(1) Self -Leadership (rdrdukd,fwkdif OD;aqmifrIpGrf;&nf) 

(2) Team-Leadership (toif;tzGJU OD;aqmifrIpGrf;&nf) 

(3) Organization-Leadership (tzGJUtpnf; OD;aqmifrI 

    pGrf;nf&nf) 

 pwJh rdrdukd,fwkdif + toif;tzGJU + tzGJUtpnf;  

qkdwJh t"du (tcsuf 3-csuf) ukd OD;aqmifEkdifpGrf;aom  

pGrf;&nft&nftcsif;rsm;&Sdjcif;[m Leadership Ability  

acgif;aqmifrIpGrf;&nf xl;cRefrI[kqkdygw,f/ 
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Personal Characteristics:
(yifukd,fqkdif&m t&nftcsif;rsm;)

- Passion and Actives (pdwfqE´jyif;jyjcif; Ekd;Mum; 

   wufMuGjcif;)

- Self-confident & Commitment (ukd,fykdif,kHMunfrI  

  ESifh oH"dXmef&Sdjcif;)

- Discipline and rules (pnf;urf;&Sdjcif; ESifh pnf;rsOf; 

  rsm;ukdvkdufemjcif;) 

- Knowledgeable & Know-how (A[kokw<u,f 

   0jcif; ESifh odjrifem;vnfjcif;)

- Activities and Practice (vkyfaqmifrI ESihf vufawGY 

  usjcif;)

- Fluency of speech (tajymta[m MoZmvGrf;rkd; 

  Ekdifjcif;) 

Social Characteristics:
(vlrIa&;qkdif&m t&nftcsif;rsm;)

- Ability to cooperation (nSdEdIif;aqG;aEG; vkyf 
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   aqmifjcif;)

- Popularity and prestige (MoZmtmPm ausmfaZmrI)

- Sociability and interpersonal skills (vlrIqufrI ESifh  

  yifukd,fußGrf;usifrI&Sdjcif;)

- Participation and coordination (yl;aygif;yg0ifrI ESifh  

  yg0ifvkyfaqmifEkdifjcif;)

- Tact and diplomacy (qufqHrIe,fy,fwGif vdr®m 

  yg;eyfjcif;)

Work-related Characteristics
(vkyfief;qkdif&m t&nftcsif;rsm;)

- Goal & Achievement Drive (yef;wkdif&SdrIESifh atmif 

  jrifrIqD a&SU&Ijcif;)

- Controlling and Delegation (uGyfuJjcif; ESifh vkyf 

  ief;wm0efcGJa0jcif;)

- Sprite for responsibility & role (tvkyf wm0ef?  

  0wÅ&m;tay: OD;wnfjcif;) 
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- Authority in pursuit of Goals (yef;wkdif&Sd&mokdY  

   trSDvkdufap&ef tmPm&Sdjcif;)

- Task orientation & Foreseeable (a&SYokdYa&SU½Ijcif;  

  ESifh BudKwifjrifEkdifjcif;)

 acgif;aqmifrI&JU t&nftcsif;jynfh0avav? vkyf 

ief;ykdrkdwkd;wuf atmifjrifavavjzpfygw,f/ acgif; 

aqmifol\ t&nftcsif;ESifhtwl vkyfief;rSmyg0ifaewJh  

tzGJY0ifrsm;wkd;wufvmrIESifh vkyfief;\ &nfrSef;csufrsm;okdY 

atmifjrifpGm zefwD;BudK;yrf;EkdifrSmjzpfygw,f/ tESpfcsKyf 

tm;jzifhqkdaomf acgif;aqmifrIt&nftcsif;[lonf? rdrd  

xl;cRefußGrf;usifrI? toif;tzGJU\pnf;vkH;nDnTwfrI? tzGJU  

tpnf;\ r[mAsL[maumif;rGefrIqkdwJh (Leadership  

Ability acgif;aqmifrI t&nftcsif;rsm;) aygif;pyfNyD; 

tm;vkH;atmifjrifrIokdY MudKyrf;OD;aqmifoGm;zkdU Leader for 

Leader acgif;aqmifrsm;\ t&nftcsif;rsm;ESifh tem  

*wfacgif;aqmifrsm;okdU tm;ay;vkdufygw,f/ 

 jrefrmEdkifiH\ vGwfvyfa&;zcifBuD; AdkvfcsKyf 

atmifqef;[mqdkvQif jrefrmEdkifiHrSm vlwdkif;&JU&ifxJrSm 
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&SdaewJh wu,fhxl;cRefaom acgif;aqmifwpfOD;jzpf 

ygw,f/ AdkvfcsKyfatmifqef;onf toufi,faomfvnf; 

BuD;rm;aom wm0efawGudk OD;aqmifOD;½Gufxrf;aqmifcJhNyD; 

EdkifiHay:rSm wm0efauscJhaom trsdK;om; acgif;aqmifBuD; 

wpfOD;vnf;jzpfygw,f/ AdkvfcsKyf\ xl;jcm;aom ½dk;om;rI? 

BudK;pm;rIeJY tepfemcHrIeJY acgif;aqmifyDowJhpdwf"gwf 

awGu tm;vkH;jrifomEdkifrSmjzpfygw,f/ vGwfvyfa&; 

BudK;yrf;rIrSmvnf; tm;vkH;eJYaygif;pyfBudK;pm;NyD; *syefudk 

wdkufxkwfzdkYtwGuf t*Fvdyfudk aygif;pyfcJhovdk  t*Fvdyfudk 

jyefwdkufxkwfzdkYudkvnf; *syefeJYaygif;pyfNyD;awmh jrefrmEdkifiH 

vGwfvyfa&;&zdkYudk atmifqef;tDwvDpmcsKyf csKyfqdkEdkif 

cJhjcif;ponf pGrf;&nfawGu wu,fhudk tHhrcef;yJjzpf 

ygw,f/

 vlomaoNyD; emrnfraocJhwJh AdkvfcsKyfatmifqef; 

&JU OD;aqmifvTrf;rdk;rIawG[m ,aeYwdkifyJ vlBuD;? vli,f 

tm;vkH;&JU&ifxJrSm OD;aqmifaeNrJjzpfygw,f/ tckqdkvnf;  

jrefrmEdkifiHrSm AdkvfcsKyfatmifqef;&JU rsdK;qufjzpfwJh  

a':atmifqef;pkMunf&JU OD;aqmifrI[mvnf; AdkvfcsKyf 
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&JUOD;aqmifcJhrI ordkif;ykH&dyfawGeJYtwl tcktcsdefrSm rsm;pGm 

tusdK;&SdapcJhwmjzpfygw,f/ 'gaMumifh acgif;aqmif 

wpfa,muftaeeJY rsm;pGmwm0efauscJhaom AdkvfcsKyf 

atmifqef;qDrSm rsm;pGm avhvmEdkif&rSmjzpfygw,f/ 

 acgif;aqmifolrsm;taeeJY AdkvfcsKyfatmifqef;&JU 

½dk;om;rI? BudK;pm;rIawGudk tm;ustwk,lNyD;awmh  

tem*wfacgif;aqmifrsm; ydkNyD;awmh vli,facgif;aqmif 

rsm; xGef;um;vmzdkYtwGuf AdkvfcsKyfudk tm;ustwk,lzdkY 

tm;ay;ygw,f/ 

(AdkvfcsKyf&JUtqdktrdefYtjzpf )

igomvvQif ighb0&JU tBuD;tuJjzpfí

igomvQif ighuH\ t&Sifocifjzpfonf/
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21 &mpkacwfrS acgif;aqmifwpfOD;rSm &Sd&rnfh pGrf;tm; (21) qkdwm

************************

Technology Power of Leadership 

enf;ynmpGrf;tm;\ OD;aqmifrIoabm

 acgif;aqmifrIOyrm - Facebook xlaxmifol  

Mark Zuckerberg OD;aqmifatmifjrifcJhykHukd Oyrm,lí  

OD;aqmifatmifjrifEkdifygw,f/ 

 (,aeUacwfrSm enf;ynm&JU t&Sdeft[kefeJU acgif; 

aqmifwkdU\ r[mpGrf;tm;ukd &EkdifwJh acwfjzpfvmygjyD/ 

,aeUurÇmrSm MoZmvTrf;rkd; OD;aqmifEkdifcJhwJh Jack Ma  

ESifh Bill Gates wkdU[m enf;ynm&JU pGrf;tm;eJU OD;aqmif 

atmifjrifcJhjcif;jzpfygw,f/   

 21st Century Power qkdwm jrif;ajy;jrefjcif;ESifh  

wlygw,f/ vlawGxuf jrif;awG[m ykdrkdjrefqefjyD;? jrif; 
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pD;oGm;wJh ol[mvnf; jrif;vkdjrefoGm;ovkd enf;ynm\  

t&Sdeft[kefpD;oGm;Ekdifol[m ykdrkdjrefqefwkd;wufatmi 

jrifEkdifrSmjzpfygw,f/ 

Role-Model Power of Leadership 

pHerlemtwk,lpGrf;tm;\ OD;aqmifrIoabm

 acgif;aqmifrIOyrm - jrefrmhvGwfvyfa&; zcif 

BuDd; AkdvfcsKyfatmif\ pHerljy OD;aqmifcJhykHukd Oyrm,lí  

OD;aqmifatmifjrifEkdifygw,f/ 

 (atmifjrifwJh acgif;aqmifrsm;ukd tm;ustwk 

,ljcif;[m 85 % aom OD;aqmifrI pGrf;&nfukd &Ekdifw,f 

vkdUqkdygw,f/ rdrdatmifjrifcsifwhJ e,fy,frS acgif;aqmif 

wpfOD;ukd (pk?wk? jyK) BudK;pm;vkduf&if ukd,fwkdifwaeU acgif; 

aqmifjzpfrSm {uefrvGJjzpfygw,f/ 

 Role-Model Power qkdwm rSefMunfhjcif;ESifh 

wlygw,f/ rSefudkMunfhNyD; udk,fuajymwJhtwkdif;? rSefxJrSm  

ykHpHwljzpfvmouJhokdU  acgif;aqmifoltwkdif; ykHpHwl,lvkduf 

NyD; BudK;pm;jcif;jzifh waeUrSm  xkdacgif;aqmifuJhokdU acgif; 
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aqmifaumif;jzpfvmEkdifjcif;oabmjzpfygw,f/

Motivation Power of Leadership 

pdwf"gwfpGrf;tm;\ acgif;aqmifrIoabm 

 acgif;aqmifrIOyrm - Tony Robbin \ pdwf 

cGeftm; a[majymrIaemufokdU     oef;csDaomvlwkdUonf ,kH 

MunfpGm vkdufvmcJhykHukd Oyrm,lí OD;aqmifatmifjrifEkdif 

ygw,f/ 

 (wkd;wufrIukd tvkyfuzefwD;apygw,f/? tvkyf 

ukd vlawGrSzefwD;Muygw,f/ vlawGukd  pdwfu OD;aqmif 

zefwD;apygw,f/ 'gaMumifh pdwfpGrf;tm;eJU t&m&mzefwD; 

OD;aqmifEkdifygvdrhfr,f?  avmurSm acgif;aqmifoljzpfzkdU  

vlwkdU&JU pdwfukd vTrf;rkd;OD;aqmifEkdifzkdU vkdygvdrhfr,f/ 

 Motivation Power qkdwm pyvdefwGef;tm;eJY 

wlw,f/ pyvdef&JUwGef;tm;u rsm;avav wGef;ueftm; 

aumif;avavjzpfovkd? pdwf"mwfcGeftm;BuD;avav OD; 

aqmifatmifjrifwkd;wufavavjzpfygw,f/
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Professional Power of Leadership 

xl;cRefuRrf;usifrIpGrf;tm;\ OD;aqmifrIoabm

 acgif;aqmifrIOyrm - John C. Maxwell \  

urÇmhtqifhacgif;aqmifrsm;ukd vTrf;rkd;NyD; xl;cRefpGm  OD; 

aqmifa[majymEkdifcJhrIukd Oyrm,lí OD;aqmifatmifjrif 

Ekdifygw,f/ 

 (a&SUacwfbk&ifrsm;yifvQif rSL;MuD;rwf&mrsm;okdU  

twkdifyifcHawmif; OD;aqmifcJhNyD; ynm&Sifacgif;aqmifrsm; 

pGm0ef;&HvQuf wkd;wufOD;aqmifEkdifygw,f/ (ynm&Sif + ac-

gif;aqmif)  rsm; yl;aygif;jyD; ajymif;vJwkd;wufrIwkdUukd zefwD; 

OD;aqmifoGm;EkdifrSmjzpfygw,f/ 

 Professional Power qkdwm um;armif;wwfol 

eJUwlygw,f/ um;armif;avav um;armif;uRrf;usif 

avav? um;armif;uRrf;usifavav? um;armif;uRrf; 

usifol[m um;ukd vkd&mokdU tjrefa&mufzkdU oGm;Ekdifovkd

acgif;aqmifrIuRrf;usifvmjcif;[m tzGJUtpnf;\ &nfrSef;  

csufokdU ykdrkdatmifjrifEkdifjcif;jzpf\/
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Entrepreneurship Power of Leadership 

pGefhOD;wDxGifrIpGrf;tm;\ OD;aqmifrIoabm

 acgif;aqmifrIOyrm - rD;vkH;wDxGifcJhwJh Edison  

tuf'Dqif\ wDxGifzefwDd;MudK;pm;cJhykHukd Oyrm,lí OD; 

aqmifatmifjrifEkdifygw,f/ 

 (avmurSm ,ckjrifawGUae&wJh wkd;wufzGHUNzdK;rI 

wkdU[m acgif;aqmifwkdU\ pGefUOD;wDxGif MudK;yrf;rIaMumifh 

jzpfay:vmjcif;omjzpfygw,f/ ,aeUurÇmrSm t&mtm; 

vkH; jzpfwnfvmzkdUrSm zefwD;rItay:rSm rlwnfaeygvdrhf 

r,f? pGefUOD;wDxGifrIonfom tem*wf&JU tqkH;tjzwfjzpf 

ygw,f/ 

 Entrepreneurship Power qdkwmu vrf;opf 

azmufwmeJY wlygw,f/ wpfae&mrS wpfae&mokdU  

vrf;rsm;qufoG,fcsdwfquf vrf;opfazmufEldifovdkyJ pGefY 

OD;wDxGifrSKUonf t&m&mukd xkd;azmufzef;wD;EldifpGrf;aom  

OD;aqmifrItm;yifjzpfygw,f/



21 Powers of  Leadership  for 21st Century

21 &mpk\ acgif;aqmifrI pGrf;tm; 21 47

Authority Power of Leadership 

MoZmtmPmpGrf;tm;\ OD;aqmifrIoabm 

 acgif;aqmifrIOyrm - tar&duef or®wa[mif;  

vifuGef;\ OD;aqmifrIykHpHukd Oyrm,lí OD;aqmifatmif 

jrifEkdifygw,f/ 

 (wcsdefu or®w tkdbm;rm; &mxl;r&SdvQif ,ck 

csdefrSm tar&duef ukd rvTrf;rkd;Ekdifovkd ? acgif;aqmifrI 

wkdU\ &mxl;t&Sdeft[kefESifh OD;aqmifatmifjrifEkdif\/  

&mxl;&SdzkdUu yxr? MoZm&SdzkdUu t"dujzpfygw,f/ 

 Authority Power qkdwm csdefcGif [kdbuf'Dbuf 

nDjcif;ESifhwlygw,f/ rdrdrSm&SdwJh Authority MoZmtmPm 

ukd rSefrSefuefuefrQrQww csdefcGifvdkvkyfEkdififw,fqdk&if  

rdrdvnf;wkd;wufr,f trsm;vnf;tusdK;&SdEkdifapwJh rQw 

pGmOD;aqmifrIw&m;yifjzpfygw,f/ 

Organization Power of Leadership 

tzGJUtpnf;pGrf;tm;\ OD;aqmifrIoabm

 acgif;aqmifrIOyrm - Jack Wealch \ vkyf 
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ief;tqaygif; 400 % wkd;wufOD;aqmifcJhykHukd erlem,l 

í OD;aqmifatmifjrifEkdifygw,f/ 

 (vlwpfOD;tvkyfNyD;rS waeU 8-em&D? tzGJUtpnf;  

tm;vkH;rS  tvkyfjyD;&if em&D-1aomif;qkdovkd  tzGJUtpnf; 

tm;vkH;\ pGrf;tm;jzifh OD;aqmifatmifjrifEkdif\/ tm; 

vkH;arQmfvifhwJh &nfrSef;csufukd tzGJUtpnf;\tm;? toif; 

tzGJUwkdU\ pGrf;tm;wkdUjzifh atmifjrifEkdifpGrf;&Sdygw,f/ 

 Organization Power qkdwm opfyifMuD;eJY  

wlygw,f/ opfyifBuD;wpfck toD;t&Guf a0jzmzdkdYwm yif-

pnf? aepGrf;tm;ESifh ajrrSm&SifoefNyD; t&mtm;vkH;aygif; 

pyfrS opfyifMuD;jzpfvmovkdyJ? acgif;aqmifrIqkdwm tzGJU 

tpnf;rSm&SdwJh tzGJU0ifrsm;? vkyfazmfudkifzufrsm;? tm;vHk; 

aom tzGJUtpnf;&JU yl;aygif;tm;ukd pkaygif;vkdufrS opf 

wpfyifaumif;iSufwpfaomif;em; qdkovdk atmifjrifwkd; 

wufrIukd zefwD;EkdifrSmjzpfygw,f/ 

Communication Power of Leadership 

qufoG,fcsdwfqufEkdifpGrf;tm;\ OD;aqmifrIoabm 
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 acgif;aqmifrIOyrm - Oberma \ qufqH 

a&;xl;cRefpGmESifh urÇmt0Srf; EkdifiHwumESifh yl;aygif; 

qufoG,f BudK;yrf;cJhykHukd erlem,lí OD;aqmifatmifjrif 

Ekdifygw,f/ 

 (ukd,frvkyfEkdifwJht&m wjcm;ol vkyfEkdifygw,f? 

ukd,fhruRrf;usifwJh e,fy,frS wcsdKU[m ESHUpyfuRrf;usifMu 

ygw,f? tm;vkH;eJU csdwfqufaqmif&GufEkdifvQif t&m&mukd  

NyD;ajrmufatmifjrifEkdifpGrf;tm;&Sdygw,f/ 

 Communication Power qdkwm tifw-

meufeJYwlygw,f/ Internet &Sd&if wurÇmvHk;okdU quf 

oG,fcsdwfqufElldifovdkyJ/ qufoG,fcsdwfqufrIpGrf;tm; 

onf vlrSKUywf0ef;usif tzGJUtpnf;rsm;ESifh qufoG,fcsdwf 

qufvQuf atmifjrifrIukd OD;aqmifoGm;EkdifrSmjzpfygw,f/ 

 

Brand Power of Leadership 

emrnfMuD;rIpGrf;tm;\ OD;aqmifrIoabm

 acgif;aqmifrIOyrm - Steve Jobs \ urÇm 

wpf0Srf; iPhone emrnfBuD;vlBudKufrsm;rI OD;aqmif 
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cJhykHukd erlem,lí OD;aqmifatmifjrifEkdifygw,f/ 

 (emrnfMuD;avav? vTrf;rkd;oufa&mufrI&Sdav 

av oabmjzifh acgif;aqmifolwkdU[m xifay:ausmfMum; 

OD;aqmifrIukdvnf; zefwD;atmifjrifEkdifygw,f/ acgif; 

aqmifrIrSm emrnfMuD;vmavav vTrf;rkd;MoZmoufa&muf 

Ekdifavavjzpfygw,f) 

 Brand Power qdkwm emrnfBuD; rif;om; 

rif;orD;eJYwlw,f/ emrnfMuD; rif;om; rif;orD;awG  

½dkuful;wJh &kyf&Siftrsm;pk[m aygufovdkyJ Brand t&dSef 

MoZm MuD;rm;vmonfESifh vlawG&JU &ifxJudk vTrf;rdk;EkdifjyD;

ywf0ef;usifrSm ykdrkdMoZmoufa&muf OD;aqmifoGm;EldifrSm  

jzpfygw,f/ 

Art Power of Leadership 

tEkynmpGrf;tm;\ acgif;aqmifrIoabm

 acgif;aqmifrIOyrm - urÇmausmf&kyf&Sifrif;om; 

Bruce Lee [m urÇmt0Srf;okdU  &kyf&SifESifhvGrf;rkd;OD;aqmif 

rIcJhykHrsm;ukd erlem,lí OD;aqmifatmifjrifEkdfifygw,f/ 
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 (vlom;wkdU\ pdwfwkdUukd tvTrf;EkdifqkH;aom tEk 

ynm? pmay\ vGrf;rkd;OD;aqmifEkdifykHESifh  EkdifiHawmfoDcsif; 

uJhokdU vlwkdU\pdwf"gwfwkdUukd Ekd;Mum;wufMuGOD;aqmifEkdif 

pGrf;tm; &Sdygw,f/ tEkynmajrmuf aygif;pyfzefwD;jcif; 

[mvnf; vlwkdif;&ifrSmpGJjrJOD;aqmifEkdifjcif;jzpfygw,f/ 

 Act Power qdkwm EkdifiHawmfoDcsif; wpfyk'feJY 

wlygw,f/ EkdifiHawmf oDcsif;[m jynfolawG&JU &ifxJrSm  

pGJpGJjrJjrJrSwfrdoGm;ouJhodkY tekynmqkdwm vlwkdif;&JU&ifxJ  

vTrf;rdk;Ekdifjcif;&SdjyD;? vlrIywf0ef;usiftm;vkH;ukd vTrf;rdk; 

OD;aqmifEldifrSmjzpfygw,f/ 

Management Power of Leadership 

enf;pepfpDrHcefUcGJrIpGrf;tm;\ OD;aqmifrIoabm

 acgif;aqmifrIOyrm - acgif;aqmifolr&SdyJ KFC  

Founder BuD; enf;pepfjzifh urÇmt0Srf; Franchise ay; 

OD;aqmifcJhykHukd erlem,lí OD;aqmifatmifjrifEkdifygw,f/ 

(acgif;aqmifrI r[mAsL[meJU pDrHrIenf;pepfaygif;jyD;?  

Leader rvkdtyfaom atmifjrifwkd;wufrIukd zefwD;Ekdif 
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ygvdrfhr,f/ atmifjrifaom acgif;aqmifolwkdU[m rl0g' 

rsm;? enf;pepfrsm;eJU  pepftajccH pDrHcefUcGJOD;aqmifEkdifyg 

vdrhfr,f/ 

 Management Power qkdwm ukwftm;eJY Oyrm 

wlygw,f/ udk,frEkdifwJh t&mawGudk ukwftm;eJY wGef;vdkuff 

wJh tcsdefrSm a&GUoGm;EldifovdkyJ ukd,fwpfOD;wnf;rNyD;wJh  

rsm;pGmaomtvkyfawGukd ukwf&JUwGef;tm;ESifh pDrHEkdifyg 

w,f/ 

Competition Power of Leadership 

,SOfjydKifEkdifpGrf;tm;\ acgif;aqmifrIoabm 

 acgif;aqmifrIOyrm - a':e,fx&efY\ pD;yGm; 

a&;ESifh EkdifiHa&;e,fy,f ,SOfNydKifOD;aqmifcJhykHrsm;ukd erlem 

twk,lí OD;aqmifatmifjrifEkdifygw,f/ 

 (acgif;aqmifwkdif;rSm pdefac:,SOfjydKifrI&Sdae\?  

tEkdif&zkdU Arrack wkdufrvm;? t½IH;ray;zkdU Defence  

ckcHrvm;qkdaom acgif;aqmifrIykHpHESifh atmifjrifEkdifyg 

vdrhfr,f/ ,SOfjydKifrI MuD;wJh ,aeUacwfrSm acgif;aqmifrI  
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r[mAsL[monfom ,SOfjydKifatmifEkdifa&;jzpfygw,f/ 

 Competition Power onf 0g;pnf;eJY wlyg 

w,f/ 0g;wpfacsmif;csif;pDudk csdK;wJh tcgrSm usdK;ayr,fh 

0g;pnf;uddk csdK;wJh tcgrSm rusdK;EldifovdkyJ? ,SOfjydKifwJh  

tcgrSm pkpkpnf;pnf;eJY jydKifoGm;Eldif&if pkaygif;rIESifh t&m 

&mrSm atmifjrifEkdifygw,f/ 

Change Power of Leadership 

ajymif;vJEkdifrIpGrf;tm;\ OD;aqmifrIoabm 

 acgif;aqmifrIOyrm - vDuGrf,l\ puFmylukd  

uRef;EkdifiHrS tm&Swkd;wufqkH;EkdifiH ajymif;vJOD;aqmifcJhykH  

erlem,lí OD;aqmifatmifjrifEkdifygw,f/ 

 (qif;&JrIrS csrf;omrIajymif;cJholrsm;? rwkd;wufrI 

rS acwfrSDrIokdU ajymif;vJMudK;yrf;Ekdifolrsm;om acgif;aqmif 

[krnf\/ olwkdU b,fvkdajymif;vJcJhovJ oifcef;pm t 

awGUtMuKH r[mAsL[m&,ljyD; ajymif;vJwkd;wufOD;aqmif 

oGm;Ekdifygw,f/ 

 Change Power onf ydk;wHk;vHk;b0rS ul;ajymif; 
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vmwJh vdyfjymeJY wlygw,f/ vSywJh vdyfjymqkdwm t&kyf 

qkd;wJh ydk;wHk;vHk;b0rS ajymif;vJvmouJhodkU atmifjrifwkd; 

wufrIqkdwm tcuftcJawGausmfjzwfrIrS ajymif;vJay; 

jcif;jzpfygw,f/ 

History Power of Leadership 

orkdif;aMumif;pGrf;tm;\ OD;aqmifrIoabm

 acgif;aqmifrIOyrm - &JpGrf;owÅd&Sdaom acgif; 

aqmifol bk&ifhaemif\ acgif;aqmifrIpGrf;&nf? tawGU 

tMuKHr[mAsL[mrsm;ukd erlem,lí OD;aqmifatmifjrif 

oGm;Ekdifygw,f/ 

 (orkdif;rSm trSm;trSef? oifcef;pm? tawGUtMuKH 

,lBudK;pm;&if; acgif;aqmifwkdU\ tawGUtMuKHpGrf;tm;ukd  

&&SdEkdifygw,f/ acgif;aqmifcJhrI orkdif;tawGUtMuKHrsm;?  

acgif;aqmifolwkdU\ oifcef;pmrsm;ukd  ynm&,lNyD;atmif 

jrifpGm  OD;aqmifoGm;Ekdifygw,f/ 

 History Power qdkwm EkdifiHjcm;c&D;oGm;wmeJU  

wlygw,f/  EkdifiHjcm;okdU c&D;a&mufzl;ol[m b,fae&mudk  
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b,fvkdoGm;&rvJ tawGUtMuKH&Sdovkd? acgif;aqmifcJhol  

orkdif;ukd odol[m? tawGUtMuHK? trSeftrSm;awGudk oif 

cef;pm,lEkdifygw,f/ 

Success Power of Leadership 

atmifjrifrIpGrf;tm;\ OD;aqmifrIoabm

 acgif;aqmifrIOyrm - Jack Ma \ OD;aqmif 

atmifjrifcJhykHrsm;rS atmifjrifrIoifcef;pmrsm;ukd erlem-

,lí OD;aqmifatmifjrifEkdifygw,f/ 

 (atmifjrifavav ykdatmifjrifavavoabm 

t&? atmifjrifolwkdUukd vlwkdif;[m txifMuD;av;pm;  

vufcH,kHMunfMujyD; vltrsm;twGuf OD;aqmifrIpGrf;tm; 

jzpfapygw,f/  atmifjrifzkdU MudK;pm;Ekdifol[mvnf; xl; 

cRefaomacgif;aqmifrsm;yifjzpfygw,f/ 

 Success Power qdkwm rkefwdkfif; OyrmeJYww,f/  

rkefwkdif;qkdwm avzdtm;enf;&yf0ef;rS yifv,frS avawG 

ukd pkaygif;jzpfvmovkd? acgif;aqmifolqkdwm vlawG&JU  

tm;awGudk pkaygif;NyD; atmifjrifwkd;wufEkdifygw,f/ 
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Wealthy Power of Leadership 

csrf;omMuG,f0pGrf;tm;\ OD;aqmifrIoabm

 acgif;aqmifrIOyrm - Warren Buffett csrf; 

omMuG,f0a&;pnf;urf;rsm;tm; erlem,lí OD;aqmif 

atmifjrifEkdifygw,f/ 

 (EkdifiHwpfck\ wkd;wufrI? qif;&JrIukd EkdifiH0if 

aiGESifhwkdif;ovkd? vlwkdU\ wkd;wufrI rwkd;wufrIwkdU 

ukd vnf; csrf;omMuG,f0jcif;tm;jzifh wkdif;wmMuwm 

rsm;ygw,f/  csrf;omMuG,f0rI[m ,aeUrSm  pGrf;tm;t 

jzpf MoZmtmPmwpfckjzpfvmwmrkdU MuG,f0csrf;omatmif 

OD;aqmifzkdUvkdtyfvmygw,f/ 

 Wealthy Power qkdwm Muuf ESifh MuO OyrmeJY  

wlygw,f/ MuOrS Muufjzpfvmovkd? MuufrSvnf; Muuf 

OawGukd wkd;yGm;vmapuJhokdU aiGrS aiGaMu;rsm;jzpfjyD;? xkd 

aiGaMu;rsm;rS aiGaMu;rsm;pGm wkd;yGm;vmEkdifygw,f/ 

Training Power of Leadership 

oifMum;avhusifhay;rIpGrf;tm;\ OD;aqmifrIoabm
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 acgif;aqmifrIOyrm - Philip Kotler \  

Marketing ynmtm; txl;jyKzefwD;cJhykHESifh wuúodkvf 

tqifhynma&; ukd;um;oifMum;cJhykHrsm;ukd erlem,lí  

OD;aqmifatmifjrifEkdifygw,f/ 

 (jcaoFhjzpfzkdU jcaoFhwkdUESifh avhusifhoif,lyg qkdwJh 

twkdif; acgif;aqmifjzpfolwdkif; atmifjrifaom acgif; 

aqmifwkdUESifh avhusifhoif,lzkdUvdktyfygw,f/ Practice  

avhusifhay;rIrsm;vmavav Professional xl;cRefvm 

avavjzpfygw,f/ 

 Training Power qdkwm omvdum pum;ajym 

jcif;ESifh wlygw,f/ (omvdum)ukd pum;ajymwufzkdU wwf 

vmEkdifatmif oifay;EldifovdkyJ acgif;aqmifrSKU ynm 

rodao;olawGukd acgif;aqmifrSKU ynmoifay;Ekdifw,f/ 

aemufvkdufawGudkvnf; acgif;aqmifEkdifatmif avhusifh 

oifay;Ekdifygw,f/ 

Life Power of Leadership 

b0pGrf;tm;\ OD;aqmifrIoabm
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 acgif;aqmifrIOyrm - Tony Robbin \ b0ukd  

bufpkHrS atmifEkdifpGm  ukd,fwkdifzefwD;MudK;pm;EkdifcJhykHukd erl 

em,lí OD;aqmifatmifjrifEkdifygw,f/ 

 (b0qkdwm ukd,fawG;wmxuf ykdzefwD;Ekdifw,f?  

ykdwefzkd;&Sdaeygw,f/ avmurS b0ykdif&Sifwkdif;[m wefzkd;

ukd,fpD&SdMuygw,f/ b0rSm tjrifhqkH; (100 %) wefzkd;&Sd 

atmif  taumif;qkH;BudK;pm;Ekdifygw,f (Reson qifajc 

ay;aevm;) 'grSr[kwf (Result &v'fjzpfatmifBudK; 

pm;aevm;) tay:rSm rlwnfNyD; b0[m ajymif;vJwkd; 

wufEkdifygw,f/ 

 Life Power qdkwmu pmar;yGJ ajzjcif;ESifh 

wlygw,f/ pmar;yGJatmifzkdUqkdwm bmom&yftm;vkH;ukd 

atmifzkdU rQwMudK;pm;&ovdkyJ b0atmifjrifzkdUqkdwm  

atmifjrifa&;? usef;rma&;? vlrIa&; tm;vkH;ukd rQwBudK; 

pm;&ygw,f/ 

Nature Power of Leadership 

obm0pGrf;tm;\ OD;aqmifrIoabm
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 acgif;aqmifrIOyrm - tE´d,trsdK;om; acgif; 

aqmifMuD; *E´D\ b0ukd obm0usus OD;aqmifatmif 

jrifEkdifcJhykHukd erlem,lí OD;aqmifatmifjrifEkdifygw,f/ 

 (obm0w&m;qkdwm trSefw&m;ygyJ? obmukd  

em;vnfjyD; obm0usus BudK;pm;OD;aqmifcJhaom  acgif; 

aqmifwkdU[m BuD;rm;aom avmupGrf;tm;ukd &&SdapEkdif 

ygw,f/ avmurSm aeolwkdif; - avmuw&m;rS OD;aqmif 

aewmrkdU? avmuobm0w&m;ukd OD;aqmifrIpGrf;tm; 

ajymif;vJ,ljyD; t&m&mrSm OD;aqmifatmifjrifoGm;Ekdifyg 

w,f) 

 Nature Power qkdwm Mumyef;eJY wlygw,f/  

Mumyef;qdkwmu ajrrSmayguf? a&udkvGefqefjyD;awmh avrSm  

zl;yGifhovkd OD;aqmifolawGqkdwm vlawGMum;uaerSwpf 

qifh vGefqefjyD;? trsm;eJY rwlatmif xkd;azmufpGefUpm;Ekdif 

olrS avmurSm atmifjrifwkd;wufEkdifrSmjzpfygw,f/ 

Love Power of Leadership 

cspfjcif;arwÅmpGrf;tm;\ OD;aqmifrIoabm
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 acgif;aqmifrIOyrm - arwÅm&Sif? apwem&Sif  

rmomx&Dqm\ cspfjcif;arwÅmjzifh vlwkdif;\ &ifrSm 

vTrf;rkd;OD;aqmifcJhykHukd erlem,lí OD;aqmifatmifjrif 

Ekdifygw,f/  (acgif;aqmifolwkdif;[m rdrdxufykdNyD; wjcm;ol 

rsm;okdU cspfjrwfEkd;wefzkd;xm;cJhMuw,f? vltrsm;pGmukd  

cspfcifulnDrI xkdvlrsm;pGmrSmvnf; acgif;aqmifrsm;okdU  

tm;ay;ulnDygvdrhfr,f/  acgif;aqmifwpfOD;\ ppfrSef 

aom cGeftm;qkdwm trsm;jynfolrS xkdacgif;aqmifokdU  

cspfciftm;ay;aejcif;jzpfygw,f/  

Religion Power of Leadership 

bmomw&m;pGrf;tm;\ acgif;aqmifrIoabm 

 acgif;aqmifrIOyrm - jrwfpGmbk&m;&Sif\ avmu 

pMuFm0Vmwkdifatmif yg&rDjznfhqnf;MudK;yrf;cJhykHukd erlem 

,lí OD;aqmifatmifjrifEkdifygw,f/ 

 (vlwkdif;ukd tcsdefwkdif;vTrf;aewJh bmomw&m;\  

tqkH;trrsm;\ ,kHMunfvrf;nTefrI[m awG;ac:rI? jyKvkyfrI?  

tusdK;&v'fwkdif;ukd zefwD;OD;aqmifapygw,f/ bmo  
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w&m;\ pGrf;tm;rsm; &&SdvmjyDqkdvQif wefckd;MoZmMuD; 

rm;vmjyD;  vlom;wkdUukd vTrf;rkd;OD;aqmifEkdifpGrf;&Sdygw,f/ 

 Relation Power qdkwm aomwyef w&m;usifh 

wmeJYwlw,f/ w&m;usifh&if;? usifh&if;eJY aomwyef OmPf 

pifqdkwm cE¨mudk,fxJu ay:vmovkdyJ? avhvm MudK;pm; 

&if;tm;jzifh avmuBuD;rSm b,folrS rjrifEldifwJht&mawG 

b,folrSr&EldifwJh wef;cdk;pGrf;tm;awGeJU ukd,fwkdifacgif; 

aqmifatmifjrifEkdifygw,f/ 

 pwJh acgif;aqmifrIpGrf;tm; (21-csuf) ukd acgif; 

aqmifolwkdif; em;vnfjyD; uRrf;usifaygif;pyf OD;aqmif 

oGm;vQif vlwkdif;[m acgif;aqmifrIxl;cßGefjyD; t&m&mrSm  

wkd;wufatmifjrifEkdifrSmjzpfygw,f/

(jcaoFhjzpfzkdh jcaoFhwkdhESifh avhusifhoif,lyg) 

(acgif;aqmifjzpfzkdh acgif;aqmifwkdhESifh avhusifhoif,lyg) 

 þpmtkyfrSm OD;aqmifrItqifhrsm;? tem*wf 

vli,facgif;aqmifrsm;? vltrsm;ukd vTrfrkd;OD;aqmifvkdol 

rsm;ESifh rdrdukd,fwkdif OD;aqmifatmifjrifvkdolrsm;twGuf 

 21 &mpktwGuf Power of Leadership acgif; 
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aqmifrIpGrf;tm; 21 csuf? urÇmausmf acgif;aqmifol 

(21) wkdU\ Leadership acgif;aqmifcJhrIrsm;?  Leader &  

Follower acgif;aqmifol ESifh aemufvkdufolrsm; uGmjcm; 

rI\ Oya'orsm;? acgif;aqmifrI oabmwkdU\ atmif 

jrifrI - us&IH;rI okaooetcsufrsm;? emrnfMuD;aom  

Leadership Story acgif;aqmifrI ykHjyifrsm; oifcef;p-

mrsm; tm;vkH;yg0ifxm;jyD; (acgif;aqmifrI vufpGJpmtkyf)  

jzpfzkdU tm;xkwfa&;om;xm;ygw,f/ 

 21 &mpkacwfrSm OD;aqmifatmifjrifzkdU 21 

Powers of Leadership for 21st Century ,ck pmtkyf 

ukd a&;om;jyKpkjyD; tem*wfacwftwGuf (atmifjrifaom  

acgif;aqmifMuD;rsm;\ Leadership Power pGrf;tm;rsm; 

ukd) pk? wk? jyK okaooejyK a&;om;vkdufygw,f/

acgif;aqmifwkdh\	cH,lMudK;yrf;csuf	

One Leader Can Change The World

(acgif;aqmifwpfOD;[m urÇmMuD;ukd ajymif;vJEkdifw,f)

Leader Are Learner – Learner From Leader 

(acgif;aqmifqkdavhvmol - acgif;aqmifrsm;xHrS avhvm,l) 
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aehpOfacgif;aqmifrI oH"dXgef

*************

igonf	wefzkd;&Sdaom	acgif;aqmifBuD;rsm;ukd	pHerlemtwk,lvQuf

I Am Hero, Not Zero (igonf oknr[kwf? &JpGrf;owÅd&Sdoljzpf\) 

I Will Lead, Not Follow (igonf aemufrvkduf? acgif;aqmifoGm;rnf) 

igonf wefzkd;&Sdaom acgif;aqmifoljzpf\ (cH,lBudK;pm;oGm;rnf) 

igonf tBuD;tuJ acgif;aqmifoljzpf\ (ESvkH;oGif;BudK;pm;oGm;rnf) 

igonf jrifhjrwfaom acgif;aqmifoljzpf\ (,kHMunfBudK;pm;oGm;rnf) 

I Am Leader of My Life

(igb0\ t&Sifocifacgif;aqmif[m igukd,fwkdifjzpf\)

I Am Great Leader

(igonf jrifhjrwfaom acgif;aqmifoljzpfw,f) 

I Can Do It (igvkyfEkdifw,f) ,kHMunfaer,f/

You Can Do It (oifvkyfEkdifw,f) tm;ay;aer,f/

We Can Do It (ußGEkfyfwkdhvkyfEkdifw,f) twlwlBudK;pm;aer,f/

I Can Do It + You Can Do It + We Can Do It
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 q&mZifNzdK;ydkifonf puFmylEdkifiHwGif pD;yGm;a&; 

jzifhausmif;NyD;xm;NyD;? urÇmheHygwf(1) Tony Robbin  

oifwef;rsm;? Millionaire Mind oef;<u,folaX; oif 

wef;rsm;? EdkifiHwum ICF todtrSwfjyK Leadership  

Coaching acgif;aqmifrI tBuHay; oifwef;rsm;tm;  

xdkif;EdkifiH? puFmylEdkifiHrsm;wGif oGm;a&mufwufa&mufxm; 

cJhygonf/

q&mOD;ZifNzdK;ykdif\	ukd,fa&;tusOf;
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 q&m ZifNzdK;ydkifonf pD;yGm;a&;tBuHay;tjzpf  

UN pDrHcsufrsm;wGifvnf;aumif;? Telenor udk,fpm; 

vS,frsm;ESifh ukrÜPDBuD;rsm;wGifvnf;aumif;? tpdk;&0ef 

BuD;Xmetqihf (MOC pD;yGm;ul;oef;0efBuD;Xme? SMEs  

Xmersm;odkY Business Consultant ESihf Corporate  

Training ukrÜPDzdwfac:oifwef;rsm;udk Company tzGJU 

tpnf;aygif;(100)ausmfodkY pD;yGm;a&; wdk;wufzGHUNzdK;rIodkY  

tm;ay;aqmif&GufvQuf&Sdygonf/

 q&mZifNzdK;ydkifonf ASEAN EdkifiHrsm;jzpfonfh  

puFmyl? xdkif;? AD,uferf EdkifiHrsm;&Sd emrnfBuD;wuúodkvf  

rsm;odkUvnf; ynma&; avhvma&;c&D;xGuf&Sdxm;NyD;  EdkifiH 

jcm;todynm A[kokwrsm;jzihf owif;aqmif;yg; rsm;a&;  

om;jcif;? MRTV? jr0wD? Channel 7 ponfh owif; 

rD'D,mrsm;wGifvnf; pGefYOD;wDxGifrIESifh b0 atmifjrifwdk; 

wufa&;twGuf tifwmAsL;rsm;udkvnf; yg0ifaqmif&Guf 

cJhygonf/

 q&mZifNzdK;ykdifonf MESI Business Institute  

tm; ausmif;cGJ (15-ck) jzifh OD;pD;xlaxmifxm;NyD; (CEO  
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& Principal) tjzpf wm0ef,lvsuf ½k&Sm;EdkifiH SWSU  

wuúodkvf? t*FvefEdkifiH City of Oxford wuúodkvf 

BuD; rsm;ESifhcsdwfqufvQuf UK Diploma oifwef;rsm; 

udk MESI oifwef;ausmif;wGif OD;pD; ydkYcsvQuf&SdNyD; jrefrm 

EdkifiHtESHYNrdKUaygif;(30)txd pD;yGm;a&;ESifh pDrHcefYcGJ OD; 

aqmifrIqdkif&m Seminar a[majymyGJrsm;? Certificate 

oifwef;rsm;? UK Diploma oifwef;aygif; (100)ausmf 

zGihfvSpfoifMum;ay;xm;NyD;ausmif;om;aygif; (10000) 

ausmfodkY oifMum; ydkYcs ay;xm;NyD;jzpfygonf/

 q&mZifNzdK;ydkifonf Best Seller eHygwf(1) Life  

Winning Management pmtkyfESifhtwl a&mif;tm; 

taumif;qHk;pmtkyf(3)tkyf a&;om;xkwfa0xm;NyD; pmay  

todynmjzifh toufarG; vQuf&Sdygonf/ ,ckwGif  

Myanmar Speaker Association \ Fountding Mem-

ber tjzpf yg0ifcJhNyD; vlrItusdK;jyK CSR vkyfief;rsm;udk  

tm;ay;aqmif&GufvQuf jrefrmEdkifiHtESHY NrdKUaygif;(15 

NrdKU)wGif PMT q&mtzGJU0ifaygif; (30-ausmf)ESifhtwlwl  

BudK;yrf;vQuf jrefrmh ynma&;wdk;wufrIESifh tem*wf 
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acgif;aqmifrsm; wdk;wufa&;twGuf tm;ay;aqmif&Guf 

vQuf&Sdygonf/
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oifacgif;aqmifwpfOD;	jzpfEkdifw,frvm;	

Yes (or) no	([kwfvm;?	r[kwfbl;vm;)	

	

 acgif;aqmifqkdwm arG;&myg r[kwf&if? vlwkdif; 

zefwD;BudK;pm;vkduf&if acgif;aqmifjzpfvmEkdifw,frvm;/ 

(Yes) or (No) [kwfvm;? r[kwfbl;vm;/ 

 acgif;aqmifqkdwm &mxl; r[kwf&if? vlwkdif;&Sd 

wJhae&mrSm taumif;qkH;BudK;pm;&if acgif;aqmifjzpfEkdif 

w,frvm;/ (Yes) or (No) [kwfvm;? r[kwfbl;vm;/ 

 acgif;aqmifqkdwm ukd,fhtwGufr[kwf&if? vlwkdif;  

tusdK;twGuf ay;qyfBudK;pm;vkduf&if acgif;aqmifjzpfEkdif 

w,frvm;/ (Yes) or (No) [kwfvm;? r[kwfbl;vm;/ 

 acgif;aqmifqkdwm tajym r[kwf&if? vlwkdif; 

vufawGUusus MudK;pm;vkduf&if acgif;aqmifjzpfEkdifw,f 

rvm;/ (Yes) or (No) [kwfvm;? r[kwfbl;vm;/ 

 acgif;aqmifqkdwm aemufvkduf r[kwf&if? vl 

wkdif;ta&SUrS owdå&Sd&SdOD;aqmifvkduf&if acgif;aqmifjzpf 

Ekdifw,frvm;/ (Yes) or (No) [kwfvm;? r[kwfbl;vm;/ 
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 oif&JUacgif;aqmifrI tvm;tvmawGukd ,ckyJ 

azmfxkwfOD;aqmifvkdufyg/ Do It Now ,ckyJpwifyg/

 

Yes, I Am Grade Leader

[kwfw,f?	igonf	tjrifhjrwfqkH;aom	acgif;aqmifoljzpfw,f/
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pma&;ol	q&mZifNzdK;ykdif(MESI)\
Leadership OD;aqmifcJhrI rSwfwrf;rsm;

 #1 Most Institute jrefrmEkdifiHtESHUausmif;cGJt  

rsm;qkH; MESI Franchise ausmif;cGJ (15-ck)tm; pGefUOD; 

wDxGifOD;aqmifzGifhvSpfcJhrI

 MOC pD;yGm;ul;oef;ESifh yl;aygif;NyD; wkdif;a'o 

BuD; (12-NrdKU) BDM pD;yGm;a&;oifwef;rsm; e,fNrdKUt 

oD;oD;rSm OD;aqmifoifMum;cJhrI

 UNIDO pGefUOD;wDxGif pDrHcsuftwGuf (SMEs  

100-OD;) twGuf National Consultant tBuHay;tjzpf 

OD;aqmifwm0ef,lcJhrI 

 'Dyvkdrmwef;cGJ (100) ausmf ausmif;om;aygif;  

(3000) txdwufa&mufEkdifatmif EDBM 'Dyvkdrmukd  

OD;aqmifzefwD;ay;cJhrI 

 tem*wfvli,f q&mrsm;pGm ay:xGef;vma&; 

(PMT - q&mjzpfoifwef;tm;) q&maygif; 300 cefY 

OD;aqmifavhusifhoifwef;ay;cJhrI 
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1 Most Institute jrefrmEkdifiHtESHhausmif;cGJtrsm;qkH;	MESI 

Franchise	ausmif;cGJ	(15-ck)	tm;	pGefhOD;wDxGifOD;aqmifzGifhvSpfcJhrI

 uRefawmftaeeJY jrefrmhynma&;vkdtyfcsuf tm;  

jznfhulnDaqmif&GufrItaeeJY? jrefrmEkdifiHtESHYokdU UK  

t*FvefEkdifiHtqifh ('Dyvkdrmwef;rsm;) tm;? acwfrSDoif 

Mum;Ekdifa&;ESifh pD;yGm;a&;zGHUjzdK;wkd;wufrIodkY &nf&G,fpdwf  

qE´jzifh? ukd,fhenf;ukd,fh[ef tBuHnmPfjzifh pGefUOD;wD  

xGifBudK;yrf;NyDd;? jrefrmEkdifiHtESHY (txufjrefrmjynf? t  

v,fjrefrmjynf? atmufjrefrmjynf) wkdif;a'otESHY NrdKU 

aygif; (15-NrdKU) wGif MESI Franchise Owner rsm;pGm 

eJY yl;aygif;vQuf ausmif;cGJaygif; (15-ck) tm; OD;pD;xl  

axmifxm;cJhygw,f/ vkyfief;wpfck atmifjrifwkd;wufzkdU 

qkdwm? Size t&G,ftpm;BuD;rm;zkdUxuf? Speed wkd; 

wufrIEIef;jrefzkdU[m t"dujzpfw,fqkdwJh pdwfqE´eJU MESI 

ausmif;cGJrsm;pGmeJY (3-ESpf) twGif;rSm MESI University 

tqifhokdY rMumrSD vQifjrefwkd;wufapzkdY &nfrSef;BudK;yrf; 

vQuf&Sdygw,f/ 

 (acgif;aqmifrIcH,lcsuf - opfwpfyifaumif; iSuf  



ZifNzdK;ykdif(MESI)

MESI Business Institute72

wpfaomif;em;vkdY&qkdovkd? acgif;aqmifol[m tzGJUt 

pnf;wpf&yfukd atmifjrifpGmxlaxmifBudK;yrf;Ekdif&r,f/ xkd 

tzGJUtpnf;tm; rSDckdNyD; rsm;pGmaom acgif;aqmifawG? 

vlawGtwGuf tusdK;&SdrnfrSm {uefrvGJygyJ/ 

MOC	pD;yGm;ul;oef;ESifh	yl;aygif;jyD;	wkdif;a'oBuD;	(12-jrdKY)

BDM pD;yGm;a&;oifwef;rsm;	e,fjrdKYtoD;oD;rSm	OD;aqmifoifMum;cJhrI

 ,aeUacwfrSm Public Private Partnership  

(P.P.P) yl;aygif;aqmif&GufrI[m ta&;BuD;vmcsdefrSm? uRef 

awmftaeeJU acgif;aqmifwpfOD;qkdwm trsm;eJYyl;aygif; 

aqmif&GufEkdifpGrf;qkdwJh (1+1=3) qkdwJh yl;aygif;tm;ukd  

&,lBudK;yrf;vQuf? jrefrmEkdifiHtESHUokdU pD;yGm;a&;oifwef; 

rsm;zGifhvSpfykdYcsEkdifzkdU B2B, B2G (pD;yGm;ul;oef;) tpkd;& 

0efBuD;Xmersm;pGmESifh yl;aygif;NyD;? BDM pD;yGm;a&;pDrHrI  

oifwef;aygif; (30) tm; OD;aqmifzGifhvSpfoifMum;cJhyg 

w,f/ 'DBudK;yrf;rI[m touf (27-ESpf) t&G,feJY vlBuD;  

ykdif;rsm;? tpkd;&tBuD;tuJrsm;ESifh yl;aygif;BudK;pm;EkdifcJh 

wJh uRefawmfb0&JU OD;aqmifatmifjrifcJhrI rSwfwrf;tNrJ 



21 Powers of  Leadership  for 21st Century

21 &mpk\ acgif;aqmifrI pGrf;tm; 21 73

jzpfapcJhygw,f/ acgif;aqmifrIb,favmufawmfovJqkd 

wmxuf? vlrI0ef;usifwpf&yfvkH; wkd;wufatmif trsm;eJU 

b,favmufyl;aygif; BudK;yrf;EkdifovJqkdwm ppfrSefaom 

acgif;aqmifrIpGrf;&nfjzpfygvdrhfr,f/ 

 (acgif;aqmifrIcH,lcsuf - Skill pGrf;&nfqkdwm  

rdrdtay:rlwnfNyD;? Power pGrf;tm;qkdwm yl;aygif;rIt 

ay:rlwnfygw,f/ Zmwfvrf;wpfum;aygufzkdUrSm Zmwf 

aumift"duusovkd? ZmwfuGuf[mta&;BuD;qkH;yJ? atmif 

jrifwkd;wufrIqkdwm acgif;aqmifrIt"duusovkd? r[m 

AsL[mqkdwm ta&;BuD;qkH;ygyJ/ b,fvkdr[mAsL[meJY acgif; 

aqmifrvJqkdwm atmifjrifjcif;&JUvsdKU0Sufcsufjzpfygw,f)

UNIDO pGefhOD;wDxGif	pDrHcsuftwGuf	(SMEs 100-OD;)	twGuf	

National Consultant	tBuHay;tjzpfOD;aqmifwm0ef,lcJhrI	

 puFmylrSm ausmif;wufcJhpOfu tm;uscJh&wJh vD 

uGrf,l&JU pD;yGm;a&;a&SUwef;wif OD;aqmifBudK;yrf;rItm;  

av;pm;tm;us&if;? jrefrmEkdifiHpD;yGm;a&;wkd;wufa&;okdY 

tm;ay;ulnDEkdifzkdUtwGuf (Business Consultant) pD;yGm; 
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a&; tBuHay;wpfOD;jzpfzkdU q&morm;rsm;xHrS rsm;pGmavh 

vmoif,lcJhw,f/ jrefrmhpD;yGm;a&; zGHYNzdK;umprSm UNIDO 

pGefUOD;wDxGifwkd;wufa&; Entrepreneurship & SMEs  

pDrHcsufrSm (vli,fpGefUOD;wDxGif vkyfief;&Sifaygif; 100)  

twGuf tBuHay;oifwef;pDrHcsuftm; OD;aqmifwm0ef  

,lcJhygw,f/ ukd,fwkdifpGefUOD;wDxGifBudK;yrf;ovkd? tm;vkH;  

aom acgif;aqmifi,fawGukd pGefUOD;wDxGifrItm;ay;&if; 

jrefrmEkdifiHtESHU&SdwJh pD;yGm;a&;vkyfief;rsm;omru? wcgu  

(puFmyla&mufjrefrmrsm;twGufvnf; pD;yGm;a&;tBuHay; 

&if;) tm;vkH;eJUtwl pD;yGm;a&;wkd;wufa&;okdU tm;pkdufNyD; 

pGefUOD;wDxGifOD;aqmifaecJhrdw,f/ 

 (acgif;aqmifrIcH,lcsuf - wkd;wufatmifjrifa&; 

c&D; pOfrSm pGefUOD;wDxGif OD;aqmifjcif;[m ta&;BuD;qkH;yJ/ 

vuf&Sdtajctaeta[mif;awGukdvnf; pGefUvTwf&JzkdUBudK; 

yrf;&ovkd? tajctaetopfawGukdvnf; zefwD;zkdU pGefU  

pm;BudK;pm;zkdU[m odyfukdta&;BuD;vSygw,f/ pGefUOD;wDxGif 

orm;qkdwm… pGefUpm;ae&r,f? wDxGifae&r,f? OD;aqmif 

ae&r,fqkdwm tNrJcH,lxm;apcsifygw,f) 
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q&mZifjzdK;ykdif\ tem*wfacgif;aqmif vli,fq&mrsm;pGm ay:xGef;vma&;  

(PMT q&mjzpfoifwef;tm;? q&maygif; 300 ausmfokdU oifMum;cJhrI) 

---------------------------

 MESI onf t*FvefEkdifiH UK ausmif;rsm;ESifh 

csdwfqufxm;vQuf Certificate oifwef;rsm;? Diploma  

oifwef;rsm;? MBA oifwef;rsm;zGifhvSpfNyD; jrefrmEkdifiH 

tESHU ausmif;cGJ (15-ck) ESifhtwl jrefrmhynma&;wkd;wufrI 

okdU tm;ay;BudK;yrf;vQuf&Sdygw,f/ 

 ,aeYacwfwkd;wufzkdUtwGuf todynmvkdtyf 

w,fvkdUqkdvmw,f/ wu,fawmh todynmrQa0oifMum; 

ay;zkdU q&mawGvkdtyfaewmyg/ EkdifiH&JU vkdtyfcsuf?  

tm;vkH;twGuf todynm uGufvyfwpfckudk jznhfqnf; 

ay;EkdifzkdUESifh jyefvnf rQa0EdkkifapzdkkY Trainer aumif;rsm; 

pGmukd MESI rS arG;xkwfxm;cJhNyD;? jrefrmEkdifiHtESHU  

MESI ausmif;cGJ (15-ck) rSmvnf; vufawGUOD;aqmif 

oifMum;ay;Ekdifatmif vufwGJac:,l OD;aqmifay;EdkifcJh 

ygw,f/ 

 q&mjzpfoifwef;awGeJY Professional rsm;pGm 
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ay:xGef;vmNyD; e,fy,ftoD;oD;rSm OD;aqmifoGm;EkdifzkdU  

MESI Business Institute rS q&mjzpf oifwef;rsm;eJU  

tem*wf&JU ynm&Sifrsm;ukd tm;ay;oGm;zkdU&nf&G,fxm; 

ygw,f/ 

 MESI rS rwlnDwJh e,fy,ftoD;oD;rS vli,f 

oifwef;q&mawGyg0ifNyD; Admin ,HR, Sale , Mar-

keting, Financial ponfwdkkY &JU pDrHrIjyóemrsm;udk ajz 

&Sif;NyD; e,fNrdKUtESHU (pDrHcefYcGJrI) jrSihfwifoGm;EkdifzkdU &nf&G,f 

BudK;yrf;vQuf aumif;rGefaom r[mAsL[m? enf;pepf 

usaom tzGJUtpnf;? pGrf;&nfjynhf0aom vlom;t&if; 

tjrpf? wkd;wufatmifjrifaom vkyfief;rsm;jzpfvmapzdkY 

twGuf ynm&Sifacgif;aqmifrsm;jzifh zGHUjzdK;wkd;wufaom  

jrefrmhpD;yGm;a&;okdU yg0ifOD;aqmifoGm;&if;…

 I Can Do It + You Can Do It + We Can Do It
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cspfcifav;pm;&ygaom q&mZiftwGuf .....

 acgif;aqmifrIeJYywfoufí atmifjrifaom vl 

i,fwpfa,mufa&;om;xm;aom 'Dpmtkyf[m atmifjrif 

csifaom? acgif;aqmifaumif;jzpfcsifaom vlwdkif;twGuf 

tusdK;&Sdapr,fvdkY ,HkMunfygw,f/ olY&JUacgif;aqmifrI 

rsm;eJYtwl urÇmausmfacgif;aqmifwdkY&JU t&nftaoG;  

rsm;? Oya'orsm;yg avhvmcGifh&rSmrdkY pmzwfolwdkYt 

wGuf rsm;pGmaomtusdK;&&Sdapr,fvdkY nGef;qdkyg&ap/  

acgif;aqmifrI[mvlwdkif;eJYqdkifygw,f 'gaMumifh vlwdkif; 

zwfoifhw,f vlwdkif;zwfapcsifygw,f/

 acgif;aqmifrItwGuf t"du vdktyfcsuf 2 csuf 

&Sdw,f/ tJh'guawmh Passion eJY Energy yJjzpfw,f/Pas-

sion [mt"dutajymif;tvJawGudkjzpfapw,f/  vlawG 

udkOD;aqmifzdkY Energy Level jynfhaerS &r,f/

 acgif;raqmifcif em;axmifyg/ oifaumif; 

aumif;em;axmifyg/ oifaumif;aumif; OD;aqmifedkif-

vdrfhr,f/

Naing Zaw (MESI)
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21	&mpk\	acgif;aqmifrSK	pGrf;tm;	21	pmtkyftwGuf	rk'dwmpum;

 21 &mpkrSm aexdkifvsuf &SdygNyD/ 21 &mpk&JU wdk; 

wufvmwJh qufoG,fa&;eJY enf;ynmawGaMumifh urÇm 

olurmÇom;wdkY&JU vlaerIyHkpH? tvkyfvkyfudkifrI yHkpH? pdwf 

aepdwfxm;eJY aeYpOftrltusifhawG[m rodroma&m odod 

omomyg ajymif;vJvmvsuf&Sdygw,f/

 xdkvlawGudk b,fvdkOD;aqmifrvJ/ b,fvdkvrf; 

nTefrvJ? b,fvdkpDrHcefYcGJrvJ? tusdK;&SdwJh &v'faumif; 

awG &&Sdatmif twlwuGtusdK;jzpfxGef;atmif b,fvdk-

acgif;aqmifrIpGrf;tm;awG toHk;csrvJ/

 Jack Welch &JU xif&Sm;wJh pum;wpfcGef;&Sdyg 

w,f/ jyifyrS ajymif;vJrItwdkif; rdrdvdkufyg rajymif;vJ 

Edkifygu rdrdonfom aemufususef&pfvsuf tusdK;enf; 

ayvdrfhrnfwJh/

 xdkacgif;aqmifrIpGrf;tm;awGtaMumif;udk av; 

pm;cspfcif&ygaom q&mZifNzdK;ydkif (MESI) txl;a&; 

om;jyKpkwJh 21 &mpk\ acgif;aqmifrIpGrf;tm; 21 csuf  

(21 Powers of Leadership for 21st Century) 
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pmtkyfygtaMumif;t&mawGu acgif;aqmifrIudk avh 

vmvsuf&SdwJh rdwfaqGwdkYtwGuf tifrwefrS tusdK;jzpf 

xGef;apygvdrfhr,f/

 wdkif;jynf,ckxufydkrdk Nidrf;csrf;zdkY? ynma&; t 

qifhtwef;wdk;wufzdkY? enf;ynmxGef;um;zdkY? qif;&JrGJaw 

rIavsmhyg;zdkYtwGuf tJhvdk jynfol jynfom;rsdK;awG  tJhvdk 

acwfvli,fawGudk trsm;tjym;vdktyfaeygw,f/

 uRefawmfwdkh bmvkyfMurvJ/ bmvkyf&if 

aumif;rvJ/

 udk,fusdK;twGufa&m trsm; tudsK;twGufyg/ 

acgif;aqmifrI pGrf;&nfudk avhvmzdkY vdktyfygw,f/

vufawGYBudK;pm;vsuf

tpOfav;pm;vsuf

&JvGifatmif	(MESI PMT Team)
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xdef;odrf;oifhaom xdyfqkH;tqifh OD;aqmifrI     trSwf (11) rS (16) 

wkd;wufaeaom tv,ftqifh OD;aqmifrI      trSwf (17) rS (22) 

ajymif;vJoifhaom atmufqkH;tqifh OD;aqmifrI  trSwf (23) rS (33) 

 trSwfay;wJh tcg ta&;BuD;qkH; (pnf;urf;csuf) 

rdrdukd,fwkdif ½kd;om;yg? pmtkyfxJrSm trSwftrsm;qkH;&NyD;  

tjyifrSm atmufqkH;acgif;aqmifrIykHpHjzpfaewmxuf t&Sd  

w&m;ukd vufcHNyD; jyifqifBudK;pm;vkdufrSom ppfrSefwJh  

xdyfqkH;tqifhOD;aqmifrIokdU a&mufEkdifrSmjzpfygw,f/

udpöwpfckckrSm	pOf;pm;qkH;jzwfwJhtcg	b,folykHpHeJU	pOf;pm;qkH;jzwfwufvJ

- rdrdukd,ftwGuf tajccHpOf;pm; wufolvm;          (1)rSwf

Leadership	

acgif;aqmifrItqifh	qef;ppftrSwfay;jcif
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- ukd,fhtzGJUtpnf;twGuf pOf;pm;wufolvm;          (2)rSwf

- EkdifiHeJhvlrsdK;trsm;tusdK;twGuf pOf;pm;wufolvm;                   (3)rSwf

trsm;eJhtvkyfvkyfwJhtcg wjcm;olrsm;eJh b,fvkdyl;aygif;aqmif&GufwufovJ

- t&m&mukd rdrdukd,fwkdif wpfOD;wnf; tvkyfvkyfwufolvm;           (1)rSwf 

- t&mwcsdKYrSm rdrdMudK;pm;NyD; t&mwcsdKYrSm trsm;eJhvkyfwufolvm;          (2)rSwf

- t&mtm;vkH;rSm trsm;eJYBudK;pm;jyD; toif;tzGJUeJYtwlwl OD;aqmifaeolvm;           (3)rSwf

udpöwpfck	trSm;BuKHvmwJhtcg	oifb,folukd	tjypfjrifwufovJ 

- rdrdrSmtjypfr&Sd tNrJwrf;wjcm; olukd tjypfjrifwufolvm;           (1)rSwf

- wjcm;olvnf;tjypf&Sdovkd rdrdrSmvnf;tjypf&Sdw,fvkdU jrifwufolvm;          (2)rSwf

- rdrdeJY wjcm;ol b,folrSrjypfr&Sd tajz&SmNyD; BudK;pm;ajz&Sif;wufolvm;          (3)rSwf

tvkyfwpfck	pwifBudK;pm;vkyfwJhtcg	b,fvkdpdwfeJhBudK;pm;vkyfwufovJ

- aMumufvkdY r,kHMunfpGmeYJyJ bmrSrvkyfjzpfwmrsm;aevm;           (1)rSwf

- olrsm;aMumufayr,fh ukd,fwkdif,kHMunfpGmeJY vkyfjzpfcJhovm;              (2)rSwf

- ,kHMunfrI&Sd&SdeJY jzpfukdjzpf&r,fqkdwJY pdwfeJU owdÅ&Sd&SdvkyfjzpfcJhvm;          (3)rSwf
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acgif;aqmifjzpfzkdh	b0rSm	b,folawGukd	tm;ustwk,l	BudK;pm;aevJ

- rdrdywf0ef;usifrSm&SdaewJh OD;aqmifolawGukd tm;ustwk,lBudK;pm;aevm;            (1)rSwf

- EkdifiHrSm&SdwJh OD;aqmifatmifjrifcJhwJh acgif;aqmifawGukd tm;ustwk,lBudK;pm;aevm;      (2)rSwf 

- urÇmrSmxif&Sm;wJh acgif;aqmifBuD;awGukd tm;ustwk,lNyD; BudK;pm;OD;aqmifaevm;      (3)rSwf

rdrdywf0ef;usifrSm	b,fvkdolrsdK;awGeJh	aygif;oif;qufqHBudK;pm;aevJ

- rdrdeJUb0wl rdwfaqGtaygif;toif;awGeJY aygif;oif;aexkdifaevm;            (1)rSwf

- rdrdeJUxl;cRefol wkd;wufaeolawGeJU rdwfzufaygif;oif;NyD; BudK;pm;aevm;           (2)rSwf

- rdrdeJUrsm;pGm wkd;wufatmifjrifolrsm;pGmeJY rdwfzufaygif;oif;NudK;pm;aevm;           (3)rSwf

ywf0ef;usifrS	b,folawGu	oifhukd	odaeNyDvJ

- ukd,fh&JUywf0ef;usif tokdif;t0kdif;rS odwJholjzpfaeNyDvm;                  (1)rSwf

- ukd,faexkdif&m 0ef;usiftjyif wjcm;NrdKUwkdif;rsm;rS odwJholjzpfaeNyDvm;           (2)rSwf

- ukd,fEkdifiHtjyif wjcm;EkdifiHrsm;rSvnf; odwJholjzpfaeNyDvm;              (3)rSwf

 

oifajymvkdufwJh	pum;?	tvkyfawGukd	b,folawGrS	vufcHaeNyDvJ

- ukd,fajymvkduf&if ukd,fh0ef;usifrS vufcHBudK;pm;aeNyDvm;            (1)rSwf

- ukd,fajymvkduf&if ukd,fh0ef; usiftjyif vltrsm;rS vufcHvkdufemBudK;pm;aeNyDvm;        (1)rSwf
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- ukd,fajymvkduf&if wpfEkdifiHvkH;rS jynfoltrsm;rS vkdufemBudK;pm;aeNyDvm;           (3)rSwf

acgif;aqmifrIrSm	xif&Sm;wJh	acgif;aqmifBuD;awGtaMumif;	avhvmcJhbl;vm;

- wcsdKUaom acgif;aqmiftenf;i,favmufyJavhvmcJhbl;vm;            (1)rSwf

- acgif;aqmifrsm;pGm\ taMumif;awGukd avhvmrSwfom;cJhbl;ovm;           (2)rSwf

- xif;&Sm;wJhacgif;aqmifBuD;rsm;\ taMumif;ukd tao;pdwfavhvmtwk,lcJhbl;vm;       (3)rSwf

ywf0ef;usifrSm ukd,feJhrqkdifbl;qkdayr,fh rw&m;wmawGY&if yg0ifOD;aqmifcJhbl;vm;

- w&m;rQwrIawGUcJhayr,fh ukd,fhtrkef;jzpfrSmpkd;í rodcsifa,mifa&SmifaecJhbl;vm;          (1)rSwf

- rw&m;rIawGUwJhtcg rw&m; aMumif;ukd ukd,fwkdifyg0ifajymqkdulnDcJhbl;vm;            (2)rSwf

- w&m;rQwrIr&SdrI? qif;&J'ku©a&mufrIukd ukd,fwkdifyg0ifNyD; trsm;ukdOD;aqmifcJhbl;vm;      (3)rSwf

acgif;aqmifrIc&D;a&&SnfoGm;zkdUtwGuf	oifhaemufrSmb,folawG&SdaevJ

- t&mwpfckukd OD;aqmifzkdU ukd,faemufrSm vlenf;pk&SdaeNyDvm;               (1)rSwf

- t&mwpfckukd OD;aqmifzkdU ukd,fhaemufrSm tzGJUtpnf;wpfck? vlenf;pkwpfck&SdaeNyDvm;      (2)rSwf

- t&mwpfckukd OD;aqmifzkdU ukd,fhaemufrSm tzGJUtpnf;rsm;pGm? vlaygif;rsm;pGm&SdaeNyDvm;     (3)rSwf
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aemufvkdufol[m

"Fail"	us½IH;rI	twdwfukd	jyefawG;aqG;w,f

acgif;aqmifol[m

"Future"	tem*wfopfukd	arQmfjrifa&SY½Iw,f

I  A M  L E A D E R 
igonf	acgif;aqmifoljzpfw,f

Power
(1)
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Technology Power qkdwm jrif;ajy;jrefjcif;ESifh 

wlygw,f/ vlawGxuf jrif;awG[m ykdrkdjrefqefNyD;? 

jrif;pD;oGm;wJh ol[mvnf; jrif;vkdjrefoGm;ovkd 

enf;ynm\ t&Sdeft[kefpD;oGm;Ekdifol[m ykdrkdjrefqef

wkd;wufatmifjrifEkdifrSmjzpfygw,f/ 

 Technology Power of Leadership
(todynm	pGrf;tm;\	OD;aqmifrI	oabmw&m;)

1
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 vlom;awGqkdwm urÇmtay:rSm rSDckdjyD;aexkdif&yg 

w,f? urÇmBuD;qkdwmvnf; acwftqufquf wkd;wuf  

ajymif;vJaeaom jzpfpOfvnfywfrIjzpfygw,f/ ,cifacwf 

vlom;awGeJU ,aeUvlom;awG[m rwlnDpGmyJ OD;aqmif 

ajymif;vJaexkdifcJhMuygw,f/ &Gm? NrdKU? wkdif;a'oqkdwJh  

ae&ma'otay:rlwnfNyD; tqifhtwef; rwlnDpGmajymif; 

vJaexkdifMuovkd? ukdvkdeDacwf? pufrIacwf? enf;ynm 

acwfqkdwJh pm;aomufaexkdifokH;pGJykHawG[m ajymif;vJwkd; 

wufvmcJhNyDjzpfygw,f/ [kd;,cifacwfrSm c&D;oGm;zkdU jrif; 

vSnf;eJUoGm;&mrS um;eJUoGm;wJhacwfukda&mufvmNyD; ,aeU 

acwfrSm av,mOfeJUjrefqefwkd;wufpGm oGm;vmaexkdifcJh  

MuNyDjzpfygw,f/ 'gaMumifhvnf; acwfrSDzkdU&m acwfjrifh 

vm&if rdrdvnf;jrifhrS&Ekdifr,f? acwfwkd;wufvm&if rdrd 

vnf;wkd;wufzkdU BudK;pm;&rSmjzpfygw,f/ 

 ,cifacwfeJU ,aeUacwf rwlnDpGm wkd;wuf 

ajymif;vJvmrIrSm todynmeJY twwfynmjzpfygw,f/  

 ,cifacwftcgu twwfynmedrfhcJhNyD; tod 

ynmjrifhcJhw,f/ ,aeUacwfrSm todynmjrifhovkd 
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twwfynmjrifhrm;OD;aqmifvmygw,f/ wkd;wufajymif;vJ 

rItjrefqkH;aom G-7 EkdifiHBuD;awGukd avhvmMunfh&if?  

todynmxuf twwfynmrsm;pGm qef;opfwDxGif ajymif; 

vJEkdifcJhjcif;jzpfygw,f/ 21st Century qkdwm[m tod 

ynm? twwfynmOD;aqmifvmwJh acwfvkdUqkdEkdifygw,f/ 

,aeYurÇmrSm zGHYNzdK;wdk;wufajymif;vJrIrsm;pGm jzpfvmcJh 

ygNyD/ 

 acwfrSDzkdU acwfukd trSDvkdufEkdifzkdUvkdovkd? pufrI 

wGef;vSefajymif;vJrI Industry Revolution 4.0 urÇm 

w0Srf; EdkifiHrsm;toD;oD;rSm jyKjyifajymif;vJrIrsm;pGmeJY  

acwfeJYavsmfnDpGm pD;yGm;a&;t&? EdkifiHa&;t& vlrIzGHYNzdK; 

wdk;wufrIt&? enf;ynmt& zGHUNzdK;wdk;wuf ajymif;vJ 

vQuf&Sdaeygw,f/ ,aeYacwf 21 &mpkrSm OD;aqmifrnfh 

acgif;aqmifolrsm;taejzihfvnf; acwfeJUtnD OD;aqmif 

atmifjrif&rSmrkdU 21 &mpk acgif;aqmifrIrSm rjzpfrae  

odxm;oifhwJh urÇmrSm t&Sdeft[kefjyif;pGm ajymif;vJwkd; 

wufvmwJh Industry Revolution 4.0 eJYtnD tvdkuf 

oifh OD;aqmifatmifjrifoGm;zdkYudk Up to Date aeUcsif; 
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ncsif; ajymif;vJvmjcif;xuf Up to Second puúefUykdif; 

twGif; vQifjrefajymif;vJwkd;wufvmzkdY odoifhwJh (enf; 

ynmvSdKif; ABCDE) tcsuf (5) csuftaMumif; rQa0 

a&;om;vdkufygw,f/ 

A = AI (Artificial Intelligent)

OmPf&nfwk enf;ynm

  ,aeYacwfrSm e,fy,ftoD;oD;rSm pD;yGm;a&; 

tzGJYtpnf;awG EdkifiHa&;tzGJYtpnf;toD;oD;eJY ,aeYacwf  

wdk;wufvmwJh pufrIxGef;um;wJh Industry Revo-

lution 4.0 acwfrSm t&mtm;vHk;rSm AI vdkYac:wJh  

OmPft&nftwk enf;ynmawGudk pDrHcefYcGJtkyfcsKyfNyD;  

e,fy,ftoD;oD;rSm tokH;jyKvQuf vQifjrefpGmwdk;wuf 

ajymif;vJvmwm  awGUEdkifrSmjzpfygw,f/ OmPf&nftwk  

enf;ynmqkdwm (pufawGukd puf&kyfawGrS wDxGifvm-

r,f? puf&kyfawGukd AI eJU xdef;csKyfNyD;) vlawG vkdcsifovkd  

zefwD;ykHazmfEkdifaom vlom;tpm;xkd; OmPf&nfpGrf;tm; 

yifjzpfygw,f/ 
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B = Block Chain 

(enf;ynmESifh qufoG,fcsdwfqufrI) 

 acwfpepf wdk;wufvmonfESifhtrQ  wdk;wufvm 

wJhtcsuftvuf Data awG zGHYNzdK;wdk;wufrIawG tm;vHk;udk  

Block Chain vdkYac:wJh  owif;wpfckeJUwpfck? udpöwpfck 

eJYwpfckudk qufoG,fcsdwfqufNyD;awmh enf;ynmudkaygif; 

pyf qufoG,fcsdwfqufNyD; Block Chain yHkpHeJY t&mwpf 

ckrSwpfck? vkyfief;wpfckrS wpfck NyD;ajrmufatmifjrifzdkY  

enf;ynmqufoG,fcsdwfqufNyD; wEkdifiHESifhwEkdifiH? owif; 

tcsuftvufawGukd ykdrkdvQifjrefoGufvufatmif enf;y 

nmcsdwfqufrIjzifh qeff;opfwDxGifOD;aqmifvmvQuf &Sdyg 

w,f/

C = Cloud Computing

(owif;tcsuftvuf odrf;qnf;pkpnf;rI)

  ,aeYacwf wdk;wufvmwJh acwfpepfeJYtnD 

wdk;wufvmwJh Data tcsuftvufrsm;pGmudkvnf; Cloud 

ComputingvdkYac:wJh enf;ynmpepfawGeJYwl Data  
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tcsuftvufrsm;pGmudk wpfae&mwnf;rSm odrf;qnf;odkrSD; 

xm;NyD;awmhrsm;pGmaom Data tcsuftvufudk tajccH 

NyD;awmh urÇmw0Srf;rSm&SdwJh vlOD;a&oef;aygif;rsm;pGmudk  

oHk;pGJEdkifatmif Computing Cloud System  awGudk wdk;csJU 

NyD;awmh vlrIzGHUNzdK;wdk;wufrIydkif;awGrSmvnf; pDrHcefYcGJ 

OD;aqmifvmwm awGU&ygw,f/

 

D = Digital Edge

(rkdbkdif;enf;ynmESifh qufoG,fcsdwfqufrI)

 ,aeYacwf oeff;eJYcsDaom vlOD;a&xJrSm vlwdkif; 

vlwdkif; oHk;pGJvmNyDjzpfwJh Digital vdkYac:wJh Mobile zkef;  

rsm;? tDvufxa&mepf ypönf;rsm;udk toHk;jyKNyD;awmh 

vl wpfOD;eJYwpfOD; qufoG,fcsdwfqufrI? vlwpfOD;eJY wpfOD;  

owif;tcsuftvufay;rI? wpfOD;eJYwpfOD; wpfEdkifiHeJY wpf  

EdkifiH qufoG,fcsdwfqufrIawGrSm Digital vdkYac:wJh ,aeY  

acwf enf;ynmacwfudk zGHYNzdK;wdk;wufajymif;vJNyD;awmh  

OD;aqmifvmwm awGU&rSmjzpfygw,f/
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E = Electronic Payment

(enf;ynmESifh aiGaMu;ay;acsrI)

 ,aeYacwfrSm aiGom;pepfudk oHk;pGJrIavsmhenf; 

vmNyD;awmh aiGay;acsrI yHkpHrsm;wGifvnf; Electronic rS  

wqihf Mobile Banking awG ? aiGaMu;udk Bank to 

Bank oGm;wJhyHkpHrsdK;awG? Phone to Phone oGm;wJhyHkpH 

rsdK;awG pwJhyHkpHrsm;awGudk Electronic rS wqihf aiGaMu; 

ay;acswJhyHkpHrsm;awGoGm;wJhtcgrSm t&mtm;vHk;rSm pD;yGm;  

a&;qufoG,fcsdwfqufrI tm;vHk;awGrSmvnf; ,aeYacwf 

rSm enf;ynm rsm;pGmwdk;wuf ajymif;vJvmNyDjzpfygw,f/ 

 urÇmt0Srf;? EdkifiHt0Srf; tzGJUtpnf;toD;oD;rSm  

OD;aqmifatmifjrifMur,fh tem*wfacgif;aqmifBuD;rsm; 

taejzihf xnfhoGif;pOf;pm;&rSm wdk;wufvmwJhzGHYNzdK; 

wdk;wufrIvdkYac:wJh acwfpepfzGHYNzdK;wdk;wufvm&if pDrHcefYcGJ 

OD;aqmifrIyHkpHudkvnf; zGHUNzdK;wdk;wufajymif;vJzdkY vkyf&rSm 

jzpfygw,f/  

 'gaMumifh ,aeYacwfzGHUNzdK;wdk;wufvmwJh In-

dustry Revolution 4.0 &JU tESpfom&jzpfwJh ABCDE  
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vdkYac:wJh 'Dtcsuf (5)csufudk aygif;pyfNyD;awmh enf; 

ynmacwfrSm 21 &mpk OD;aqmifrIeJY aygif;pyfpDrHcefYcGJ  

OD;aqmifoGm;r,fqdk&if acgif;aqmifwdkif;tm;vHk; acwfeJY 

avsmfnDpGm zGHUNzdK;wdk;wufatmifjrifrSm taotcsmyJ jzpf 

ygw,f / 

 tem*wfacgif;aqmifrsm; acwfrDzGHUNzdK;wdk;wuf  

vmwJh vuf&Sd&Sifoefaexdkif&r,fh 21 &mpktajymif; t 

vJrSm rdrdacgif;aqmifrIyHkpHawGudk tvdkufoihfajymif;vJNyD; 

awmh acwfeJYavsmfnDajymif;vJOD;aqmifEdkifaom tem*wf  

acgif;aqmifBuD;awG jzpfygap... tm;ay;wdkufwGef; a&;  

om;vdkufygw,f/

w&m;"r®ESihf	OD;aqmifatmifjrifjcif;

atmifjrifwdk;wufzdkY t"du (2-csuf)

- ynmrsm;avav - aumif;wmvkyfavav

- aumif;wmvkyfavav - ynmrsm;avav 

 (Oyrm pmwwfvmavav - twef;ydkwufvmavav twef;  

wufvmavav - pmydkwwfvmavavygyJ) t"duawmh - NATO 
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aewdk;awG rvkyfrdapzdkYyg owdjyKyg/ Non Action Talk Only

tajymoufouf tvkyfryg (b,f t&mrS rwdk;wufEdkifyg) vufawGYyg 

aom tod - todygaom tusifhjzpfzdkYom ta&;BuD;qkH;jzpfyg\/

acgif;aqmifrI	Oyrm

***********

 Mark Zuckerberg [m urÇmay:rSm a&yef;pm; 

ausmfMum;qHk; vlrIcsdwfqufuGef&uf Facebook udk  

wDxGifcJhwmaMumifh ,aeYurÇmay:rSm xif&Sm;ausmfMum; 

onfh pGefYOD;wDxGifvli,fpD;yGm;a&; vkyfief;&SifwpfOD;  

jzpfvmwmyg/

 Zuckerberg [m ,cktcsdefwGif Facebook,Inc 

wdkY\ukrÜPDESif\ CEO ESifh Chairman ae&mwGif vpm 
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wpfa':vmxJjzifh wm0efxrf;aqmifaeygw,f/

 Mark \b0taMumif; a&;om;jyKpkxm;wJh The 

Accident Billionaires qdkwJh pmtkyfukdtajccHNyD; Jesse 

Eisenberg ½dkuful;xm;aom The Social Network trnf 

½kyf&Sifum;xGufonfhwdkifatmif olYtm;ausmfMum; vlod 

rsm;vmapcJhygw,f/

 2014 ckESpfwGif Harvard aumvdyfausmif;rS 

xGufcJhNyD; Califonia &Sd Palo Alto wGif ol\½Hk;cef;opf zGihf 

vSpfcJhygw,f/ 2005 ckESpfrSm Accel Partner vkdY trnf 

&wJh ukrÜPDwpfcku Facebook udk a':vm 12.3 oef;  

yrmPaiGaMu; axmufyHhay;cJhygw,f/ (2)ESpf MumNyD;wJh 

aemuf Mark [m Facebook  platform udk atmifjrifpGm 

wDxGif EdkifcJhNyD; tjcm; application rsm;rSmyg toHk;jyK 

Edkif&ef BudK;yrf;cJhygw,f/

 Mark Zukerbag \	tqdktrdefYtjzpf

The biggest risk is not taking any rist

bmpGefYpm;rIrS rvkyfjcif;om tBuD;rm;qHk;aom tEÅ&m,fygyJ
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aemufvkdufol[m

olrsm;aemufrSaeNyD;	rSDckd	BudK;pm;w,f

acgif;aqmifol[m

olrsm;a&SYrSaeNyD;	OD;aqmif	BudK;pm;w,f

I  A M  L E A D E R 
igonf	acgif;aqmifoljzpfw,f

Power
(2)



ZifNzdK;ykdif(MESI)

MESI Business Institute98

Role-Model  Power of Leadership
(pHerlem,lEkdifrIpGrf;tm;\	OD;aqmifrI	oabmw&m;)

2

Role-Model Power qkdwm rSefMunfhjcif;ESifh

wlygw,f/ rSefudkMunfhjyD; udk,fuajymwJhtwkdif;?

rSefxJrSm ykHpHwljzpfvmouJhokdU  acgif;aqmifol

twkdif; ykHpHwl,lvkdufjyD; MudK;pm;jcif;jzifh waeUrSm 

xkdacgif;aqmifuJhokdU acgif;aqmifaumif;jzpfvm

Ekdifjcif;oabmjzpfygw,f/
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pHerlem	,lEkdifrI	pGrf;tm;[m	bmaMumifh	ta&;BuD;ovJ

 oifav;pm;tm;us&wJh yk*¾dKvfawGouJhokdU ae  

xkdifr,fqkd&ifoif'DaeU b,fvkdawG;ac:rvJ/ b,fvkdajym 

qkdrvJ? b,fvkdjyKrIae xkdifrvJqkdwm (Role-Model)  

pHerlxm; av;pm;&wJh ywf0ef;usifrS atmifjrifolawG? 

av;pm;&wJh acgif;aqmifBuD;awGrS (pk + wk + jyK) vSsuf  

oifh&JU pdwftawG;tac:? jyKrIBudK;pm;rIawGukd wkd;wuf 

atmif pHerlemtwk,lNyD; BudK;pm;oGm;Ekdifygw,f/ Oyrm  

oif[m oifav;pm;tm;us&wJh yk*d¾Kvftwkdif; (waoG  

rodrf; 'DaeUwpf&uf) usifhBuHaeMunfhr,fqkd&if oif[m  

taocsmyif ajymif;vJoGm;rnfjzpfygw,f/ 'gaMumifh  

Role-Model Strategy (pHerlemr[mAsL[m) ukd ,kH,kH  

MunfMunfeJU BudK;pm;oGm;zkdU tm;ay;vkdufygw,f/  

av;pm;&wJh	q&morm;rsm;xHrS	b,fvkdpHerlemtwk,lrvJ

 puFmylujyefvmcsdefu toufuvnf;i,fao;?  

q&mavmuxJ0ifzkdUqkdwm awmfawmfrScufcJwJh t&m 

ygyJ/ pmqkdwm ukd,fwkdifem;vnfatmif oifzkdUvG,fay 
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r,fh olrsm;vufcH em;vnfatmif oifEkdifzkdUuawmh 

q&maumif;wpfOD;&JU t&nftcsif;yg&rD jzpfvdrhfr,fvkdU  

q&mawGukd av;pm;rdygw,f/ pmoifwJh avmuxJ0if 

a&mufawmhxkdtcsdefu jrefrmEkdifiHrSm ,cktcsdeftxd  

tav;pm;&qkH;eJU pHerlemtwk,lBudK;pm;cJhwJh q&mBuD; 

ygarmu© a'gufwmatmifxGef;ouf\ ajymenf;ajym  

[efawGukd twk,lcJhw,f/ q&mBuD;a[morSs Seminar  

rsm;ukd wufjzpfcJhw,f/ q&mBuD; a[majymwJh tcsuf  

awGomruq&maumif;wpfOD;&JU pdwfae? pdwfxm;? ae  

xkdifykH? aexkdifenf; tm;vkH;ukd twk,lBudK;pm;cJhygw,f/  

2015 ckESpfrSm jrefrmEkdifiHtESHU pmoifcsdefu toufu  

i,fi,f wcsdKUwkdif;a'oawGrSm (0efBuD;csKyf) tqifhawG?  

0efBuD;XmerS vlBuD;ykdif;awGeJUtwlwl a[majym&csdefrSm 

Role-Model pHerlxm;NyD; q&mBuD;tm; twk,lrBudK; 

pm;cJhvSsif ,aeU 'Dvkda[majymoljzpfvmEkdifrnfr[kwfyg/  

puFmylrSm oifwef;oGm;wufawmh urÇmheHygwf (1) Tony  

Robbin &JU atmifjrifrI tBuHay;csufwpfckukd xyf&rd 

awmh Role-Model pHerlemxm;jcif;qdk&mrSm tm;us½kH 
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oufoufr[kwfapyJ tm;ustwk,lwJh acgif;aqmif 

twdkif;vdkufvkyfjcif;om jzpfygw,fqkdwJh tcsufeJU ,ck 

aemufykdif;rSm av;pm;&wJh acgif;aqmifawG&JU trlt 

usifhawGtwkdif; vkdufemBudK;pm;aerdygw,f/ 

EkdifiHjcm;rSm	avhvmzl;wJh	Modelling	pHerlxm;BudK;pm;jcif;qkdwm

 (1) rdrde,fy,frSm atmifjrifaewJh pHjyyk*¾dKvf 

awGukd &SmazGyg? olwkdUtaMumif; tao;pdwfavhvmyg/ 

 (2) xkdpHjyyk*¾dKvfawGeJU awGUqkHyg? q&morm;awG 

xHrS enf;vrf;aumif;rsm;ukd avhvmqnf;uyfyg/ 

 (3) pHjyxm;wJh q&morm;awG&JU enf;vrf; 

twkdif; ,kH,kHMunfMunfeJU twk,lBudK;pm;oGm;yg/ 

 (4) pHjyyk*¾dKvfawG&JU Update MudK;pm;aqmif&Guf 

rIawG? topftBuHnmPfawGukd tNrJ&,lBudK;pm;yg/ 

 (5) pHjyyk*¾dKvfawG\ ykH&dyfawG? pmtkyfawG? 

rSwfwrf;awGukd rdrdteD;qkH;rSmxm;NyD; tNrJtm;jznfh 

BudK;pm;oGm;yg/ 

 'Dtcsuf (5-csuf) eJUtwl oifhb0&JU b0rSm  
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ukd,fb,fe,fy,frSm xl;xl;cRefcRef atmifjrifcsifovJ/ 

b,fvkdykHpHeJU atmifjrifcsif ovJqkdwm Role-Model  

Strategy (pHerlem r[mAsL[m)jzifh ,kHMunfpGm BudK;pm; 

atmifjrifoGm;EkdifrSmjzpfygw,f/ 

pHerlemtwk,lr[mAsL[m	(om"uwifjycsuf)	

 i,fpOf uav;b0rSm twkjriftwufoifqkdwm 

[m Role-Model &JUoabmjzpfNyD;? vli,fb0rSm ukd,f 

av;pm;&wJh ½kyf&SiftEkynm? atmifjrifrIe,fy,fwpfckrS  

wpfpkHwpfOD;ukd vli,fwkdif;[m twk,lBudK;pm;cJhjcif;om 

jzpfygw,f/ atmifjrifcJhwJh vli,fwkdif;&JU aemufuG,frSm  

olwkdUav;pm;&wJh Role-Model yk*¾dKvfawGqkdwm &SdaecJh 

Muygw,f/ ,aeU urÇmheHygwf (1) a[majymoltjzpf  

&yfwnfaewJh Tony Robbin [m ,cifu ol&JUq&m 

jzpfwJh tar&duef eHygwf (1) a[majymol Jim Rohn  

xHrS teD;uyf avhvmqnf;yl;cJhNyD; Tony Robbin jzpf 

vmEkdifjcif;jzpfw,fqkdwm om"uaqmifcsifygw,f/ 
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pHerlemtwk,lBudK;pm;zkdU	pdwfxJrSmoH"d|gefcs&ef

 igb,folykHpHeJUatmifjrifcsifovJ/ xkdolawGukd  

ig,kHMunfpGmeJU pHerlxm;MudK;pm;oGm;r,f/

 ig\ q&morm;wkdU jzpfEkdifw,fqkd&if olwkdU 

enf;twkdif;BudK;pm;oGm;&if igvnf;wpfaeUjzpfEkdifw,f/

 I must be Role-Model igonf tm;vkH;rS  

av;pm;pHerlemxm;&wJh yk*¾dKvfjzpfatmifBudK;pm;oGm;r,f/ 

pHerlemxm;rIjzifh	atmifjrifEkdifzkdh	ukd,fhawGYoifcef;pmrsm;

 urÇmheHygwf (1) pdwf"gwfjrifhwifa&;a[majym 

ol Tony Robbin \ rvkyfEkdif&if rjzpfjzpfatmifvkyf?  

rjzpfjzpfatmif vkyf&if vkyfEkdifw,fqkdwJh (I Must  I 

Can) qkdwJh pdwf"mwfwkdUeJU twkdif;tqrodwJh pdwfwkdU&JU 

yg0gawGukd puFmylEkdifiHwGif avhvmcGifh&cJhNyD;) oifq&m?  

jrifq&m? Mum;q&m av;pm;&wJh q&mBuD;ygarmu© 

a'gufwm atmifxGef;ouf\ cspfwJhtvkyfukdvkyfNyD;?  

vkyfwJh tvkyftay: taumif;qkH; tm;xkwfBudK;pm;ykH? 

arwåmapwemt&if;cHNyD; tm;vkH;okdU aumif;apzkdU rSsw 
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rSefuefaom OD;aqmifa[majymvrf;nTefrIukd avhvm 

oif,lcGifh&&SdcJhNyD;...

 jynfwGif;omru? jynfyrS&SdMuwJh q&mocif?  

aus;Zl;&Sifrsm;tm;vkH;\ enf;ay;vrfjy oif,lcJhvkdUom  

,ckuJhokdU e,fy,fwpfckrSm ae&mav;wpfck &,lxm; 

Ekdifjcif;omjzpfygw,f/ Role-Model  Strategy pHerlem 

r[mAsL[mqkdwJh twk,lBudK;pm;jcif;onfom b,fe,f 

y,frSmrqkd atmifjrifapzkdU taumif;qkH;aom enf;vrf; 

wpfckyifjzpfygw,f/ pdwftawG;tac:? ynmxl;cRefrIESifh  

uRrf;usifwufajrmufrIwkdU[m (avhusifh,lEkdifpGrf;) &Sdyg 

w,f/  ta&;BuD;tcsufuawmh Role-Model xm;jcif;  

qkdwm pHerlemxm;olawGukd tm;us½kHoufoufr[kwf 

apyJ tm;ustwk,lwJh acgif;aqmiftwdkif;vdkufvkyfjcif;?  

olwkdUouJhokdU pdwfepfukd,fepfBudK;pm;jcif;omjzpfygw,f/  

rdrdav;pm;&wJh acgif;aqmifawG? atmifjrifolawGwkdif;  

wpfaoGrodrf; twk,lBudK;pm;oGm;zkdUyg/ pdwfxJrSm ,kH  

MunfpGmeJU ,ckenf;twkdif; BudK;pm;oGm;vSsif oifvnf; 

wpfaeUawmh tatmifjrifqkH;oltjzpfeJU  awGUjrif&rSmjzpf 
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ygw,f/ ,ckyJ oifjzpfcsifwJh b0ykHpHrSm atmifjrifae 

wJh Role-Model wpfOD;ukd a&G;cs,f&SmazGNyD;? olwkdU 

BudK;pm;enf;twkdif; vufawGUpNyD; BudK;pm;vkdufygawmh/

w&m;"r®ESihf	OD;aqmifatmifjrifjcif;

yg&rD (10-yg;) tESpfcsKyf twÅ[dw ^ y&[dw

twÅ[dw^ rdrdtusdK; - oDv^ ynm ponfhw&m;rsm;&SdzdkY

y&[dw ^ wyg;oltusdK; - 'ge ^ arwÅm ponfhw&m;rsm;&SdzdkY 

rdrdtusdK; - trsm;tusdK; BudK;yrf;OD;aqmifrSom

yg&rDjynfhpkHaom vlawmf^ vlaumif;rsm;jzpfEdkifMuygrnf

(EdkifiHt0Srf; w&m;vTrf;í - aumif;usdK;tjzmjzmjynfhpkHygap

Role-Model pHerlem twk,lpGrf;tm;,ljcif;

pHerlem,lrnfh	acgif;aqmifolykHpH

(Oyrm	-	AkdvfcsKyfatmifqef;)

(xkdacgif;aqmifonf ½kd;om;onf)

(xkdacgif;aqmifonf BudK;pm;onf)

----------------------------------------------------------

---------------------------------------------------------

rdrdukd,fwkdif	OD;aqmifrIykHpH

(Oyrm	-	oif)

(oifonfvnf; ½kd;om;onf)

(oifonfvnf; BudK;pm;onf)

----------------------------------------------------------

---------------------------------------------------------



ZifNzdK;ykdif(MESI)

MESI Business Institute106

acgif;aqmifrI	Oyrm

**********

 jrefrmEdkifiH\ vGwfvyfa&;zcifBuD; AdkvfcsKyf 

atmifqef;[mqdkvQif jrefrmEdkifiHrSm vlwdkif;&JU&ifxJrSm 

&SdaewJh wu,fhxl;cRefaom acgif;aqmifwpfOD;jzpf 

ygw,f/ AdkvfcsKyfatmifqef;onf toufi,faomfvnf; 

BuD;rm;aom wm0efawGudk OD;aqmifOD;½Gufxrf;aqmifcJhNyD; 

EdkifiHay:rSm wm0efauscJhaom trsdK;om; acgif;aqmifBuD; 

wpfOD;vnf;jzpfygw,f/ AdkvfcsKyf\ xl;jcm;aom ½dk;om;rI? 

BudK;pm;rIeJY tepfemcHrIeJY acgif;aqmifyDowJhpdwf"gwf 

awGu tm;vkH;jrifomEdkifrSmjzpfygw,f/ vGwfvyfa&; 

BudK;yrf;rIrSmvnf; tm;vkH;eJYaygif;pyfBudK;pm;NyD; *syefudk 

wdkufxkwfzdkYtwGuf t*Fvdyfudk aygif;pyfcJhovdk  t*Fvdyfudk 
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jyefwdkufxkwfzdkYudkvnf; *syefeJYaygif;pyfNyD;awmh jrefrmEdkifiH 

vGwfvyfa&;&zdkYudk atmifqef;tDwvDpmcsKyf csKyfqdkEdkif 

cJhjcif;ponf pGrf;&nfawGu wu,fhudk tHhrcef;yJjzpf 

ygw,f/ vlomaoNyD; emrnfraocJhwJh AdkvfcsKyfatmifqef; 

&JU OD;aqmifvTrf;rdk;rIawG[m ,aeYwdkifyJ vlBuD;? vli,f 

tm;vkH;&JU&ifxJrSm OD;aqmifaeNrJjzpfygw,f/ tckqdkvnf;  

jrefrmEdkifiHrSm AdkvfcsKyfatmifqef;&JU rsdK;qufjzpfwJh  

a':atmifqef;pkMunf&JU OD;aqmifrI[mvnf; AdkvfcsKyf 

&JUOD;aqmifcJhrI ordkif;ykH&dyfawGeJYtwl tcktcsdefrSm rsm;pGm 

tusdK;&SdapcJhwmjzpfygw,f/

 acgif;aqmifolrsm;taeeJY AdkvfcsKyf&JU½dk;om;BudK;  

pm;rIawGudk tm;ustwk,lNyD;awmh tem*wfacgif;aqmif  

rsm;ydkNyD;awmh vli,facgif;aqmifrsm; xGef;um;vmzdkYt 

wGuf AdkvfcsKyfudk tm;ustwk,lzdkYtm;ay;ygw,f/

 

AdkvfcsKyf&JYtqdktrdefYtjzpf

igomvQif ighb0&JU tBuD;tuJjzpfí

igomvQif ighuH\ t&Sifocifjzpfonf
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aemufvkdufol[m

rpGefhpm;yJ	tcGihftvrf;	arQmfwwfw,f

acgif;aqmifol[m

tusyftwnf;awGY&if	ausmfjzwfzkdh	BudK;pm;w,f

I  A M  L E A D E R 
igonf	acgif;aqmifoljzpfw,f

Power
(3)
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Motivational Power of Leadership
(pdwf"mwfpGrf;tm;\	OD;aqmifrI	oabmw&m;)

3

Motivation Power qkdwm pyvdefwGef;tm;eJYwlw,f/

pyvdef&JUwGef;tm;u rsm;avav

wGef;ueftm;aumif;avavjzpfovkd?

pdwf"mwfcGeftm;MuD;avav OD;aqmifatmifjrif

wkd;wufavavjzpfygw,f/



21 Powers of  Leadership  for 21st Century

21 &mpk\ acgif;aqmifrI pGrf;tm; 21 111

 BuD;rm;wJh a&wHcGefawG[m rdrdvkd&mokdU a&tm; 

vkH;okdU qGJc:pD;qif;EkdifpGrf;&Sdovkd? pdwfcGeftm; BuD;rm;  

aom acgif;aqmifwkdU[m aemufvkdufrsm;pGmukd rdrdvkd 

&mokdU qGJac: OD;aqmifoGm;NyD; &nfrSef;csufawGukd rjzpf 

jzpfatmif OD;aqmifEkdifpGrf;awG&Sdygw,f/ (pdwfcGeftm; 

ESpfrsdK;qkdwJh rdrdukd,fwkdif pdwfcGeftm;&SdzkdU? trsm;ukd pdwf 

cGeftm;ay;zkdU) 'Dvkd pdwfcGeftm;&SdolawG[m OD;aqmifEkdif 

olawGyifjzpfygw,f/ (,aeUacgif;aqmifrIeJU pdwfcGef  

tm;ukd avhvmMunfh&if rsm;pGmaom or®wEkdifiHOD;aqmif  

cJholawG&JU t"duOD;aqmifrI[m olwkdUajymvkdufwJh pum;?  

vkyfaqmifrItm;vkH;rSm trsm;xuf pdwf"gwfcGeftm; 

BuD;rm;jcif;ukd jrifEkdifygvdrhfr,f)/

 

 avmurSm b,fyg0g[m tBuD;qkH;vJ/ Money  

Power (or) Mind Power vm;.../

 Mind Power is Most Power (pdwfpGrf;tm; 

onfom tMuD;qkH;aomyg0gjzpfw,f)
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 vlwkdif;[m b0atmifjrifzkdUvsdKU0Sufcsuf tajz 

rsm;pGmukd (tvkyfvkyf&if; &SmazGaeMuw,f) + (ywf0ef; 

usifrSm &SmazGaeMuw,f) + (aiGaMu;awGaemufvkduf&Sm 

azGaeMuw,f) wu,fawmh uRefawmfhwkdU tm;vkH;&SmazG 

aewJh t&mtm;vkH;[m (uRefawmfwkdU ukd,fwkdifxJrSm &Sdae  

cJhwm vlawGowdrxm;rdcJhbl;) 

 atmifjrifolawGukd (okaooe) jyKMunfh&if pdwf  

"gwfcGeftm;OD;aqmifrI[m b,favmuf ta&;BuD;ovJ 

qkdwm...

• Jack Ma &JU (pdwfpGrf;tm;\ OD;aqmifrIaemufokdU)  

   oef;csDwJh aiGawGvkdufvmcJhNyD/

• Tony Robbin &JU (pdwfpGrf;tm;\ OD;aqmifrIaemuf 

   okdU) oef;csDwJh vlawGvkdufcJhNyD/

 ppfrSefaom OD;aqmifolrsm;tzkdY b,ft&maemuf  

rSm rvkdufygeJY/ rdrd&JU &nfrSef;csufokdY pdwfpGrf;tm;aemuf 

okdU vkdufBudK;pm;Munfhyg/ aocsmw,f waeUwcsdefrSm  
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xkdacgif;aqmifolwkdU&JU &nfrSef;csufqkdwm rvGJ{uefjzpf 

vmrSmyg/ (AkdvfcsKyfatmifqef;[m ol,kHMunfwJh vGwfvyf 

a&;okdU pdwf"gwfpGrf;tm;tjynfheJU BudK;yrf;cJhw,f/ waeU 

awmh vGwfvyfwJh jrefrmEkdifiHjzpfvmEkdifcJhygw,f)/ acgif; 

aqmifwkdif;[m rdrd,kHMunfaemufokdU pGJpGJNrJNrJ BudK;pm;tm; 

xkwfcJhonf&Sdaomf waeU t&m&m[m taocsmatmifjrif  

ykdifqkdifEkdifrSmjzpfygw,f/

 urÇmrSm okaooejyKcsuft& 100 % aom  

vli,fpGefUOD;wDxGifolawGrSm 50 % [m 5-ESpf MumwJh 

tcg t½IH;ay;aysmufukefMuNyD;? 10 ESpfavmufMumwJhtcg  

70 % avmuf tm;vkH;eD;yg; t½IH;ay;cJhMuygw,f/ 
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xkdtxJrSm 30 % aom b,fawmhrS t½IH;ray;olawGom  

atmifjrifrI&&SdcJhMuygw,f/  tm;vkH;ukd tm;ay;csifwm 

awmh (Never Give-up b,fawmhrS t&IH;ray;zkdYyg/ 

I Can Do It igvkyfEkdifrSmyg)/ 'DpdwfeJU OD;aqmifEkdifolrS  

atmifjrifrSmjzpfygw,f/ 

 acgif;aqmifolawG[m pwifBudK;pm;zkdU ta&;BuD;  

ovkd? tqkH;owf NyD;ajrmufatmifjrifzkdUvnf;  ta&;BuD;  

qkH;jzpfygw,f/ OD;aqmifolwpfOD;taeeJU  atmifjrifrIokdY 

c&D;qufwJhtcg Motivation (pdwf"gwfcGeftm;onf)  

aygif;ul;wHwm;vkdygyJ/ vlwkdif;bmaMumifh ratmifjrif 

ovJ atmifjrifrIyef;wkdif ra&mufvkdUyg? atmifjrifrIyef; 

wkdif; bmaMumifh ra&mufovJ tcuftcJawGukd rausmf 

jzwfEkdifyJ vrf;wpf0uf t½IH;ay;cJhvkdufvkdU jzpfygw,f/   

wu,fawmh b0rSm vlwkdif;[m atmifjrifzkdUyJ tajz&Sm 

aeMuwmrsm;ygw,f/ bmaMumifh us½IH;ovJqkdwJh tajz 

ukd avhvmwJhol[m enf;ygw,f/ 'gaMumifhvnf; vlwkdif; 

[m b0rSm tcuftcJMuKHvmwJhtcg (t½IH;ay;vkdufNyD;) 

ratmifjrifMuwm rsm;aejcif;jzpfygw,f/ 
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 vlwkdif;[m vrf;wpf0uftxd taumif;qkH; BudK; 

pm;Ekdifvdrhfr,f? tcktm;ay;csifwmawmh c&D;quf&rJh usef 

wJh 50 % cGeftm;qkdwJh...

 The Power of Turning Point (b0tcsdK; 

tauGUrSm vSnfhjyefrvm;? qufoGm;rvm;qkdwJh tajzygyJ/ 

 (taumif;qkH; Oyrmwpfck - yifv,fjyif [kd 

wzufurf;oGm;wJhtcg (50 % c&D;) vrf;wpf0uf a&muf 

NyDqkdygpkdY/ vdSKif;xefvmwJhtcsdef bmvkyfrvJ (rjzpfEkdif 

awmhbl;) t½IH;ay;vSnfhjyefrvm;...¿ (ratmifjrifol 

wkdif;[m t½IH;ay;vSnfhjyefcJhMuw,f)/ atmifjrifolawG 

uawmh qufoGm;&ifa&m rjzpfEkdifvkdUvm;/ (wpf0uf c&D;  

a&mufcJhNyD) vSnfhjyefvnf; vSdKif;'gPf 50 % t½IH;eJU  

bmrSrxl;bl;/ qufoGm;vkduf&if 50 % qufoGm;&r,f/ 

'gayr,fh b0&JUtEkdifyJqkdwJh pdwfeJY bmyJjzpfvmjzpfvm  

qufoGm;aeyg/ 

 AkdvfcsKyfrdefYcGef;awGMunfhrvm;/ urÇmausmfacgif;  

aqmifBuD;rsm;\ rdefUcGef;rsm;ukd Munfhrvm;/ acgif;  

aqmifrsm; tm;vkH;\ MudK;yrf;OD;aqmifcJhrIawGukd jrif 
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a,mifavhvmMunfh&if (MuufoD;xzG,f pdwfcGeftm;BuD; 

rm;jcif;ESifh cGeftm;tjynfhBudK;yrf;jcif;) qkdwJh jcaoFhrif;  

wkdU\ tm;rmefeJU BudK;pm;OD;aqmifatmifjrifcJhjcif;omjzpf  

ygw,f/ acgif;aqmifolawGqkdwm t&m&mrSm tcuftcJ  

qkH;t&mrsm;? wm0eftBuD;qkH;tvkyfrsm;? ta&;BuD;qkH;  

tajctaersm;ukd OD;aqmifae&olrsm;rkdY trsm;xufom 

vGefwJh pdwf"gwfcGeftm;awG&SdzkdU[m t"dujzpfygw,f/

  Computer zGifhzkdU vsdKU0Sufcsuf Password qkd 

wm? xkduGefysLwmxJrSm &Sdaeygw,f/ 

 vlom;wpfOD; atmifjrifzkdU vsdKU0Sufcsuf Secret  

qkdwm? xdkolpdwfxJrSmyJ &Sdaeygvdrhfr,f/ 

 b0rSm ta&;BuD;wJh pdwf"mwfcGeftm; &&Sd&eft 

wGuf urÇmh eHygwf(1) Motivation *k½kBuD; Tony Robbin 

ajymMum; onfh tcsuf (5)csufudk azmfjyvdkygw,f/

(1) rdrd&JUpdwfudk tNrJwrf; Edk;Mum;wufMuGatmifxm;yg/

 pdwfukd tNrJEkd;Mum;wuf<uapwJh pmtkyfrsm;? 

vlrsm;? ywf0ef;usifrsm;rSm aexkdifyg/
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(2) rdrdtm;us twk&,l&rnfh Role Model xm;yg/

 rdrdtm;us&wJh olawG&JU ykHawG? pum;awGukd tNrJ 

jrifawGUem;axmifNyD; cGeftm;&Sdyg/    

(3) rdrd&JUcE¨mudk,fudk pdwfyg0gtjrifhqHk;&&Sdatmifxm;yg/

 cE¨mukd,fqkdwm twkdif;tqrodwJh pGrf;tm;&Sd\?  

xkwf,ltokH;jyKzkdU BudK;pm;aeyg/ 

(4) psmef0ifwJhtxd tvkyfvkyfyg/

 Mood tjynfheJU pdwfESpfukd,fESpf psmOf0ifwJhtxd  

tvkyfukd epfarsmBudK;pm;OD;aqmifaeyg/  

(5) Gratitude aus;Zl;w&m; xm;yg/

 aus;Zl;&SdolawGtwGufqkd bmrqkday;qyfcsifMu 

\? xkduJhokdU  aus;Zl;pdwfxm;&SdBudK;pm;yg/ 
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 acgif;aqmifwpfa,muftaeeJY rdrdukd,fwkdif pdwf 

&JUtajctaeukd xdef;EkdifzkdU? rdrd&JU tzGJU0if aemufvkduf 

rsm;ESifh ywf0ef;usifrSmawGUBuKH&wJh vlawG&JU pdwf&JU tajc 

taeukd wkdif;wmzkdUtwGuf (Mood Meter - pdwfcHpm; 

rI wkdif;wmrI) 4-csuf taMumif; em;vnfxm;&rSmjzpf 

ygw,f/

 avmupBuFm0VmrSm &SdvmorQ ½kyf0wÅKtm;vkH; 

wkdUonf/ vlom;wkdU\  (pdwf? tawG;? zefwD;rI) jzifh jzpf 

ay:vmonfrSm trSefyg/ 'gaMumifh pdwfwkdUonf  t&m 

tm;vkH;wkdU\ zefwD;aeygw,f/ ,aeUacwfeJU aemifESpf 

teDa&mif
(High Energy  Low 

Pleasant)
pdwfygvufyg - ESpfvkdzG,fraumif;

Oyrm - a'goxGufaeol

tjyma&mif
(Low Energy – Low 

Pleasant)
pdwfrygvufryg - ESpfvkdzG,fraumif;

Oyrm - pdwfysufvufysufjzpfaeol

t0ga&mif
(High Energy – High 

Pleasant)
pdwfygvufyg - ESpfvkdzG,faumif;

Oyrm - aysmf&Tifauseyfaeol

tpdrf;a&mif
(High Energy – High 

Pleasant)
pdwfrygevufyg - ESpfvkdzG,faumif;

Oyrm - [efaqmifNyKH;aeol
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aygif;rsm;pGmtwGuf wkd;wufajymif;vJrI tm;vkH;wkdUonf  

vlawG&JU vkyf&yfeJY &v'fzefwD;rItay:rSmom rSDckdaeyg 

vdrhfr,f/ 

wkd;wufrIukd	tvkyfawGrS	OD;aqmifygw,f

tvkyfawGukd	vlawGrS	OD;aqmifygw,f

vlawGukd	pdwfawGrS	OD;aqmifygw,f

 vlawGukd pdwfuOD;aqmifapwmrkdU? pdwfawGukd  

OD;aqmifEkdifoljzpfvQif vlwdkif;tm;vkH;\ OD;aqmift&Sif 

ocifjzpfEkdifygvdrhfr,f/ vlawGukd rOD;aqmifyJ vlawG&JU  

pdwfukd vTrf;rkd;OD;aqmifEkdifoljzpfatmif BudK;pm;yg/ 

 vltrsm;ukd OD;aqmifzkdUtwGuf vlawG&JU pdwf 

tajctaeukd (Mood Meter t0gokdU) tNrJajymif;vJ  

jrifhwifay;NyD; pdwf"gwfcGeftm;tjrifhqkH;eJU pdwfygvufyg 

rdrdukd,fwkdifBudK;pm;NyD;? pdwfygvufyg wjcm;olrsm; tvkyf 

jyD;ajrmufatmif OD;aqmifoGm;zkdU tm;ay;a&;om;vkduf 

ygw,f/
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w&m;"r®ESihf	OD;aqmifatmifjrifjcif;

 avmurSm ae&if avmu&JU "gPfqdkwm cHEdkif&r,f/ ywf0ef; 

usif vltrsm;eJY ae&wmrdkh ------

 (aumif;wm&Sdr,f ^ raumif;wmvnf;&Sdr,f)? (ukd,f&wm 

&Sdr,f ^ udk,fr&wmvnf;&Sdr,f)? (BudKufwm&Sdr,f ^ rBudKufwmvnf; 

&Sdr,f)/ aumif;wm&csdef b0jrifhpdwfBuD;0ifwm a&m*gyJ/ raumif;wm&csdef 

b0t½IH;ay;pdwf"gwfuswm a&m*gyJ/

(b0udk tEdkif,lzdkhrSm tqdk;taumif;ausmfNyD; &nfrSef;csufatmifjrifzdkYom  

t"dujzpfygw,f)
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acgif;aqmifrI	Oyrm

*********
 

 Nick onf usef;rmpGmarG;zGm;vmcJYayr,fh uH 

raumif;pGmyJ udk,fvuft*gF csdKU,Gif;pGmarG;zGm;vmcJYonf/  

odkYaomf olü vuftrTmao;av; ESpfacsmif;ESifY ajctrTm 

ao;av;ESpfacsmif;yg&SdcJYonf/ bmrSr&Sdbl;qkdayr,fh &SdwJh  

t&mawGukd taumif;qkH; tokH;cs&if bmrqkdjzpfEkdifw,f 

qkdwm Nick rS pdwf"gwfcGef;tm;ay;Ekdifygvdrhfr,f/ 

 BuD;Ekdifi,fn§if; oabmw&m;&JUMum; ajcvuf 

t*gFcsdKUwJYrI[m oli,fpOfu tedkifusifYjcif;udkcH&zdkY tcGifY 

ta&;jzpfapcJYw,f/ epfcfonf ra&rwGufedkifavmuf 

atmif qdk;&Gm;jyif;xefwJYpdwf"gwfusjcif;xJwGif tBudrf 

BudrfvJjydKcJYonf/ (8-ESpfom;) t&G,fwGif udk,fYudk,fudk  

owfaozdkY BudK;pm;cJYonf/ 10 ESpft&G,fwGif a&csdK;ZvHkwGif  
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a&ESpfaozdkYtwGuf BudK;yrf;cJYjyefygao;w,f/ 'gayr,fY  

rdbudkcspfwJY olY&JUpdwfujyefjyefNyD; vGwfajrmufapcJYw,f/ 

 Nick [m roefpGrf;ayrJh xufoefwJh pdwftm;eJU 

twl wif;epfabmvHk;upm;jcif; ? '&rfwD;jcif; ? a*guf&dkuf 

jcif; ? a&uljcif;ESifY sky diving upm;enf;awGudkvnf;  

oif,lwufajrmufcJYolvnf; jzpfw,f/ xl;qef;tHhzG,f 

aumif;atmif pdwf"gwfjrifhrm;oljzpfNyD;? ay;vmwJh b0&JU 

t½IH;ukd vufrcH t½IH;ray;yJ (Never Give-up) b,f 

awmhrS t½IH;ray;zkdU orkdif;wpfavsmufrSm Nick [m pHjy 

jzpfaerSmyJjzpfygw,f/ 

 b0&JU t"dyÜm,fawGudk ZeD;jzpfoleJY twl &SmazG  

jzwfoef;&SifoefaexkdifcJhNyD;? rdbrsm;\ cspfjcif;aMumifh  

atmifjrifatmifBudK;pm;rnf[k qkH;jzwfcsufcscJhBudK;pm;ae 

cJhygw,f/  ,aeUqkdvQif urÇmu odwJh Nick tjzpfeJU   

epfcfonf axmifcsDaom y&dwfowfBuD;tm; pdwftm; 

wufBuGatmif a[majymEkdifcJhygw,f/ 

 Nick onf zdeyfwpf&Hukd AD&kdxJrSm tNrJwrf; odrf; 

qnf;xm;avh&Sdygw,f/ bmaMumifhvJ[k ar;MunfhwJht 
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cgrSm uRefawmfh&JU tdrfrufu wpfaeYrSm  ajcaxmufjyef 

aygufvmcJhvQif tqifhoifh0wfzkdYyg[k taumif;jrifpdwfeJU  

tjrJaexkdifBudK;pm;vQuf&Sdygw,f/ 

 rSwfom;p&mtaumif;qkH;rSm olUvkdajcvufryg 

wJhvlawmif atmifjrifatmif vkyfEkdfifao;vQif? vl 

aumif;awGtzkdU bmaMumifh rvkyfekdif&rSmvJ [líjzpfonf/  

epfcfonf urÇm&JU atmifjrifxif&Sm;aom Motivation  

Speaker tjzpf &yfwnfEkdifcJhonf/  epfcfu uRefawmf 

b0rSm tBudrfBudrfus½IH;cJhvkdU? jyefxEkdifatmif BudK;pm;Ekdif 

cJhvQif tm;vkH;vnf;BudK;pm;EkdifrSmyg[k tm;ay;&if; Never  

Give-up b,fawmhrS t½IH;ray;zkdUyg/ 

Nick \	tqkdtrdefU

You can’t even stand without risking in fail. 

vJuswJh pGefhpm;rIukd rvkyfyJ? oifb,fawmhrS vrf;ravQmufEkdifbl;/ 
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aemufvkdufol[m

"Role"	wm0efay;NyD;	ae&m,lcsifw,f

acgif;aqmifol[m

"Responsibility"	ae&may;NyD;	wm0ef,lcsifw,f

I  A M  L E A D E R 
igonf	acgif;aqmifoljzpfw,f

Power
(4)
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Professional Power of Leadership
(xl;cRefuRrf;usifrIpGrf;tm;\	OD;aqmifrI	oabmw&m;)

4

Professional Power qkdwm um;armif;wwfoleJU

wlygw,f/ um;armif;avav um;armif;ußGrf;usif

avav? um;armif;ußGrf;usifavav? um;armif;

ußGrf;usifol[m um;ukd vkd&mokdU tjrefa&mufzkdY

oGm;Ekdifovkd acgif;aqmifrIußGrf;usifvmjcif;[m 

tzGJUtpnf;\ &nfrSef;csufokdYykdrkdatmifjrifEkdifjcif;jzpf\/
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 ukd,ftwGufBudK;pm;ol[m (vlawmf)? trsm;t 

wGufBudK;pm;ol[m (vlaumif;) vlawmfvlaumif;qkdwm  

ukd,ftwGuf? olUtwGuf rQwBudK;pm;Ekdifoljzpfygw,f/   

acgif;aqmifBuD;rsm;yifvQif acwftqufqufrSm ynm 

&Sifrsm;\ tultnDrsm;jzifh tcuftcJ? jyóemrsm;pGmukd  

ajz&Sif;OD;aqmifEkdifcJhMuygw,f/ (a&S;acwf bk&ifrsm;qkd  

vQif ynm&Sd trwfBuD;rsm;\ tBuHawmftwkdif; wkdif;jynf  

a&;&m tjzmjzmukd tBuHnmPf ajz&Sif;OD;aqmifcJhMuwm 

[m) Professional Power xl;cRefuRrf;usifrI pGrf;tm;\  

OD;aqmifrIoabmrsm;yifjzpfygw,f/ 

 

 Professional qkdwm (Personal eJUxufpm&if?  

People vltrsm;tusdK;twGuf ykdNyD;OD;pm;ay;BudK;pm; 

aeol (okdUr[kwf) ukd,fhtwGuf? olUtwGuf rQwpGm 
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BudK;pm; OD;aqmifaeolrsm;yifjzpfygw,f/ acgif;aqmifrI 

[lonf trsm;twGuf? toif;tzGJUtwGuf? tzGJUtpnf; 

twGufqkdwJh (trsm;ukdtajcjyKxm;aom) Professional  

rsm;yifjzpfygw,f/ avmuywf0ef;usifrSm vl (4-rsdK;) &Sd 

w,fvkdYqkdygw,f/ olrsm;b,folqkdwmxuf ukd,fb,fol 

jzpfatmifMudK;pm;yg/ 

(1) aumif;\ + ajym\ (ynm&SifuJhokdUvl)

(2) aumif;\ + vkyf\ (acgif;aqmifuJhokdUvl) 

(3) raumif;\ + ajym\ (vlzsif;uJhokdUvl) 

(4) raumif;\ + vkyf\ (vlrkdufuJhokdUvl)

 

   

 

(1)	ynm&Sifrsm; 

- aumif;\ ^ ajym\

(3)	vlysif;rsm; 

- raumif;\ ^ ajym\

(2)	acgif;aqmifrsm;	

- aumif;\ ^ vkyf\ 

(4)	vlrkdufrsm; 

- raumif;\ ^ vkyf\
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aumif;rGefwkd;wufzkdU EkdifiHrSm tzGJUtpnf;wkdif;rSm  ynm 

&Sifrsm;? acgif;aqmifrsm; wkd;vmzkdU  tm;ay;&r,f/   'grS 

om EkdifiHt0Srf;? ywf0ef;usiftoD;oD;rSm wkd;wufajymif; 

vJrI[m jrifvm&rSmjzpfygw,f/ 

bmaMumifh	ynm&Sif	acgif;aqmifawG[m	ykdta&;BuD;ovJ

 opfwpfyifaumif; iSufwpfaomif;em;vkdU&qkdo 

vkdynm&Sif (1-OD;) &JU vrf;nTefa[majymrIaMumifh (vlaygif; 

1-aomif;) wkd;wufEkdifw,f/

 acgif;aqmif (1-OD;) &JU OD;aqmifBudK;yrf;rIaMumifh  

(vlaygif; 1-aomif;) atmifjrifapEkdifw,f/ 

 'gaMumifh ynm&SifawG acgif;aqmifawGukd tm; 

ay;zkdU ta&;BuD;w,f/ xl;cRefrIqkdwm arG;&myg r[kwf 

ovkd? avhusifhoif,lEkdifwJh pGrf;&nfrsdK;jzpfw,f/ 

 avmurSm olrsm;vkd rodwm tjypf? 'DxufBuD; 

rm;wJh tjypf[m rodcsifwmyJ/ odcsif wufcsif&if vlwkdif;  

ynm&Sif OD;aqmifol jzpfEkdifw,fvkdU tm;ay;csifygw,f/ 
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 acgif;aqmifrIjrifhvmavav - wm0ef,lrIrsm; 

vmavav - &ykdifcGifhenf;vmavav jzpfygw,f/ acgif; 

aqmifrIjrifhrmvmonfESifhtrQ trsm;twGuf wm0ef,lrI 

rsm;vmjyD;? rdrdtwGuf &ykdifcGifhenf;vmjcif; oabm 

w&m;ukd em;vnfvufcHMudK;pm;rS Professional Leader 

xl;cRefaom acgif;aqmifoljzpfEkdifygw,f/

]acgif;aqmifjzpfzkdU		-	ae&may;í	-	wm0ef,lyg	

ynm&SifjzpfzkdU	-	rQa0ay;í	-	oif,laeyg}

 tyifwpfyifwnf;eJU opfawmzefwD;vkdUr&bl;? 

opfyifrsm;pGmwnf&SdrS opfawmjzpfovkd? vlwpfOD;csif;pD  
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ajymif;vJwkd;wufzkdU ta&;BuD;w,f/ rdrdwkd;wufvmwJh  

tcgrSmvnf; trsm;wkd;wufatmif ulnDaqmif&GufzkdU  

ta&;BuD;qkH;jzpfygw,f/ 

 avmurSm okaooevkyfMunfh&if acgif;aqmif 

olawGyJ ESpfaygif;rsm;pGm &Sifoefusef&pfcJhMuw,f/  puFmyl 

&JU zcifBuD; vDuGrf,k (aiGb,favmuf csrf;omvJ) b,fol 

rS rodbl;/ okdUaomf vDuGrf,k bmawG OD;aqmifajymif; vJ 

cJhvJ tjrJ&Sifoefaevdrhfr,f/ 

 jrefrmhvGwfvyfa&; zcifBuD; AkdvfcsKyfatmifqef;  

(aiGb,favmuf csrf;omvJ) b,folrSvJ rodcsifygbl;/ 

okdUaomf AkdvfcsKyf b,favmufBudK;yrf;cJhvJ ykdav;pm;ae 

vdrhfr,f/  'gaMumifh acgif;aqmifawG[m olwkdU&JU vkyf&yf 

awGukdyJ wefzkd;xm;Muwm jrifomEkdifw,f/ 

 avmuvl (4-rsdK;rSm) vlysif;? vlrkdufawG[m  

tcsdefumv wpfckMumvm&if aemufqkH;tkwf*lyJ usefcJh 

vdrhfr,f/ ynm&Sif OD;aqmifolawG[m tcsdefumv &Snf 

pGm orkdif;rSwfwkdifawG usefcJhMuygvdrhfr,f/
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 urÇmhtxl;cRefqkH; CEO [k wifpm;ac:a0:wJh 

Jack Welch &JU acgif;aqmifrI tqkdtrdefUt&...

Before you are a leader, success is all about 

growing yourself. When you become a leader, 

success is all about growing others.

acgif;aqmifrjzpfcifrSm	atmifjrifrItm;vkH;[m	rdrdwkd;wufrItwGufjzpfNyD;?	

acgif;aqmifjzpfjyD;csdefrSm	atmifjrifrItm;vkH;[m

trsm;wkd;wufrItwGufjzpf\

 ynm&Sifacgif;aqmifrsm;jzpfzkdU rdrdtwGuf? ywf 

0ef;usiftwGuf rQwpGmOD;aqmifBudK;pm;oljzpfzkdU (10-P  

Professional) xl;cRefuRrf;usifolrsm;jzpfzkdU rQa0a&; 

om;vkdufygw,f/ 

(1) Professional uRrf;usifxl;cRefoljzpfygap

 b0rSm ukd,ftm;oefwJh e,fy,fwpfckrSm xl; 

cRefuRrf;usifzkdU BudK;pm;aeyg/ uRrf;usifxl;cRefvmavav  
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atmifjrifrIawGukd zefwD;Ekdifavavjzpfygw,f/ OD;aqmif 

atmifjrifzkdUqkdwm e,fy,fwpfckrSm wzufurf;xl;cRef 

uRrf;usifzkdU vdkdtyfygw,f/ 

(2) Personality	rdrdukd,fwkdifaumif;atmifwnfaqmufyg/

 b0qkdwm rdrdjyKvkyfBudK;pm;rIwkdU\ azmfjyxm;wJh 

ykHpHyifjzpfygw,f/ aumif;rGefaom jyKvkyfBudK;pm;rIjzifh  

taumif;qkH;aom b0ykHpHukd zefwD;Ekdifygw,f/ rdrdaumif; 

atmifBudK;pm;avav? OD;aqmifatmifjrifwkd;wufvm 

avavjzpfygw,f/ 

(3)	Passion	pdwfqE´jzpfcsifpdwfjyif;jyif;jyjyMudK;pm;yg

 vlwkdif;wlnDayrJh rwlnDwJh pdwfqE´jyif;jyrI[m  

b0wpfckukd ykdrkdvQifjrefwkd;wufatmifjrifapygw,f/  

pdwfqE´jyif;jyavav &nfrSef;csufyef;wkdif;okdU jrefjref 

a&mufavavygyJ/ acgif;aqmifwkdif;[m trsm;awGrjzpf 

csifwJh? rjzpfEkdifbl;xifwJh t&mtm;vkH;ukd pdwfqE´jyif;jy 

pGmeJU MudK;pm;OD;aqmifzefwD;cJhjcif;jzpfygw,f/ 
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(4)	Prepare	tem*wftwGuf	tNrJjyifqifMudK;pm;yg

 atmifjrifrIqkdwm ay;vmwJhtcGifhta&;eJU ukd,f 

jyifqifxm;rI&SdrI tcGifhta&;ukd zefwD;EkdifrSmrkdU tNrJjyif 

qifBudK;pm;aeyg/ omrefolawG[m a&wkdukdMunfhNyD;BudK; 

pm;w,f/ acgif;aqmifolawG[m a&&SnfMunfhNyD; BudK; 

yrf;w,f/ tem*wftarQmftjrif b,favmuf&SdovJ/ 

b,favmufBudKjrif BudKjyifEkdifovJqdkwm acgif;aqmif 

rsm;\ xl;cRefrIyifjzpfygw,f/ 

(5)	Promotion	jrifhwifwkd;wufatmifBudK;pm;yg

 rdrdukd,fwkdifjrifhwifygrS? b0ykHpH[m jrifhwifEkdif 

rSmrkdU? ykdrkdjrifhwifatmif BudK;pm;jcif;onfom b0ykHpHukd  

tqifhjrifhwkd;wufaprSmjzpfygw,f/ rdrdjrifhwufvmonf 

ESifhtrQ  acgif;aqmifrsm;taeeJY rdrd\tzGJU0if? trsm; 

ywf0ef;usifukd jrihfwifay;EkdifygrS  acgif;aqmifaumif; 

rsm;jzpfívmrnfrStrSefyg/ acgif;aqmifwpfOD;qkdwm 

wjcm;olrsm; b,favmufjrifhwufvmatmif BudK;pm;cJhovJ  
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qkdwmeJU wkdif;wmMuygw,f/ 

(6)	Persistent	t&IH;ray;aomZGJvkHYvwkdUeJUMudK;pm;jcif;

 atmifjrifrIqkdwm tcuftcJawG&JUMum;rSmyJ wnf 

&SdaewJht&mrkdY ZGJvkHUv 0D&d,eJY t½IH;ray;BudK;pm;olawGom  

ykdifqkdifEkdifygw,f/ acgif;aqmifolwkdUrnfonf avmu  

rSm tcuftcJ? jyóemawGukd ajz&Sif;OD;aqmifMuzkdY ay: 

vmjcif;omjzpfygw,f/ tcuftcJawGukd b,favmufcH 

EkdifovJ? t½IH;ray;ausmfjzwfEkdifovJqkdwm acgif;aqmif 

wpfOD;\ vlwkdif;av;pm;twk,lzG,faumif;aom jy½kyf 

wpfckyifjzpfygw,f/ 

(7)	Partner	vkyfazmfukdifzufaumif;rsm;xm;&Sdapyg

 atmifjrifrIqkdwm 0ef;&HvQuf&SdwJh ywf0ef;usif 

[m vTrf;rkd;apwmrkdU? rdrdxufxl;cRefaom q&mocif?  

uRrf;usifolawGeJU vTrf;rkd;apNyD; rdrdb0ukd ykdrkdwkd;wuf 

atmifzefwD;EkdifrSmjzpfygw,f/ rdrdxufxl;cRefaom ukd,fh 

xufjrifhaom acgif;aqmifrsm;? pDrHolrsm; rdrd&JUeab; 
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rSm 0ef;&Hxm;EkdifNyDqkd&if acgif;aqmifwpfOD;taeeJU b,f  

&nfrSef;csufrqkd atmifjrifzefwD;EkdifrSmjzpfygw,f/ 

(8)	Power	tvkyfrSm&mxl;ae&mMoZm&SdzkdUMudK;pm;yg

 tvkyfrSm tawGUtBuKH&SdrI? av;pm;rIeJUtwl tm; 

vkH;tay:rSm vTrf;rkd;MoZm&SdzkdUvkdtyfygw,f/ MoZm&Sdol 

jzpfavav atmifjrifavavjzpfygw,f/ tzGJUtpnf;rSm 

jzpfap? ywf0ef;usifrSmjzpfap? vltrsm;av;pm;&wJh tjrifh 

qkH;&mxl;tmPmukd ykdifqkdifEkdifjcif;[mvnf; OD;aqmif 

atmifjrifzkdU pGrf;tm;ukd &&SdEkdifrSmjzpfygw,f/ &mxl;tm 

Pm&SdzkdY yxr? av;pm;MoZm&SdzkdY[m t"duyifjzpfygw,f/ 

(9)	Pioneer	OD;aqmifwDxGifzefwD;oljzpfygap

 acgif;aqmifawGqkdwm Pioneer OD;aqmifwD 

xGifMudK;pm;cJholawGjzpfygw,f/ qef;opfwDxGifBudK;pm; 

avav? atmifjrifrItopfopfawG &&SdEkdifavavygyJ/  

acgif;aqmifwkdif;[m t&mwckckukd OD;aqmifxlaxmifcJh 

MuolawGjzpfygw,f/ acgif;aqmifolqkdwm pGefUOD;wDxGif  
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pwifzefwD;cJholrsm;omjzpfygw,f/ 

(10)	People	vlawGtwGuf	tm;ay;&if;atmifjrifapyg

 atmifjrifrIqkdwm vlawGrSay;vmjcif;jzpfvkdU vl  

awGukd tm;ay;ulnD wefzkd;jrifhwif&if; atmifjrifrI  

rsm;pGmukdykdifqkdifygap/ vlawGukd rsm;rsm;ay;Ekdifavav?  

vlawGrS atmifjrifrIjyefay;avavygyJ/ acgif;aqmif 

wkdU\ tBuD;qkH;aom yg0gqkdwm vltrsm;rS ,kHMunfpGm 

aemufvkdufay;aewJh pGrf;tm;yifjzpfygw,f/ vltrsm;tm; 

vkH;rS ,kHMunfpGmeJU 0kdif0ef;BudK;pm;EkdifNyDqkdvQif 'g[mtjrifh 

jrwfqkH;aom acgif;aqmifrIjzpf\/ 

 t&m&mzefwD;jzpfay:vmzkdUqkdwm (bmrSr&SdwJh 

pm&GufvkdygyJ)/ bmawG a&;qGJykHazmf zefwD;rvJqkdwm  

Professional acgif;aqmifrsm;tm;vkH;\ Profile yJjzpf  

ygw,f/ ukd,fykdiftjrifeJU ukd,fwkdifzefwD;&wJh yef;csD 

um;wpfcsyfvkdygyJ/ vSyatmifa&;qGJykHazmfNyD; (10-P  

Professional) ykHpHeJU OD;aqmifvrf;jyBudK;pm;&if;...
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 ukd,fwkdifb0wkd;wufzkdU? ukd,fwkdifrBudK;pm;&if? 

b,folBudK;pm;ay;EkdifrSmvJ...

 rdrdukd,fwkdif xl;cRefuRrf;usifpGm OD;aqmifyg? 

trsm;twGuf ,ck 10-P ESifhtwl xl;cRefuRrf;usifOD; 

aqmif&SiftjzpfeJY vltrsm; wkd;wufatmifjrifa&;okdU 

OD;aqmifajymif;vJay;EkdifwJh rdrdtusdK;? trsm;tusdK; 

OD;aqmifay;Ekdifol Professional Leader ynm&Sif 

acgif;aqmifrsm;jzpfEkdifygap/ tem*wfynm&Sifacgif;aqmif 

rsm;twGuf tm;ay;vQuf/ 

w&m;"r®ESihf	OD;aqmifatmifjrifjcif;

 xl;cßGefzdkY avhusifhyg  Practice make Professional  

1 rS 10 wef; pmoifygrsm;&if pmwwfvmovdk xl;cßGefußGrf;usifjcif;qdk 

wm aeYpOfavhusifhaejcif;ygyJ/ avhvmyg? avhusifhyg (xl;cRefatmif 

jrifoljzpfrSmyg)/tm;vkH;xl;cRefatmifjrif wdk;wufMuygap/ yg&rDqdkwm  

(aumif;wJht&mawGudk jznfhqnf;BudK;pm;jcif;)? bkef;uHBuD;w,fqdkwm  

(aumif;jcif;rsm;vkyfjcif;&JUtusdK;&v'f) avmurSm yg&rD 10 yg; vuf 

udkifxm;í atmifjrifEdkifMuyg
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acgif;aqmifrI	Oyrm

*********
 

  John C. Maxwell onf American Man-

agement Association rS pD;yGm;a&; e,fy,fwGif urÇmh  

eHygwfwpf acgif;aqmiftjzpf owfrSwfjcif;cHcJh&NyD;? 

Business Insider rSvnf; acgif;aqmifrIESifh ywfoufNyD;  

urÇmwGif vTrf;rkd;rI t&SdqHk; tjzpfowfrSwf cHcJh&ygonf/ 

 2014 ckESpfwGif Inc. Magazine rS urÇmh  

tausmfMum;qHk; acgif;aqmifrI vkyfydkifcGifh&Sdol tjzpf  

ac:a0:jcif;cHcJh&ygonf/ EkdifiHaygif; (180)&Sd acgif; 

aqmifaygif; (5) oef;ausmfudk arG;xkwfay;cJhaom The  

John Maxwell Company ESifh The John Maxwell  

Team & EQUIP  wdkYudk wnfaxmifcJhol wpfOD;vnf;jzpf 

ygonf/ 



ZifNzdK;ykdif(MESI)

MESI Business Institute140

 John C. Maxwell onf (Leader born  Leader  

acgif;aqmifqkdwm  acgif;aqmifawGyJ  arG;xkwfygw,f) 

vufawGUacgif;aqmifrI usifhpOftwkdif;? John Maxwell  

Team xlaxmifjyD; urÇmtESHU acgif;aqmifrsm;pGmukdvnf; 

arG;xkwfxm;Ekdifjcif;[m twk,lp&myifjzpfygw,f/ 

 ol\ xif&Sm;ausmfMum;aom pmtkyfrsm; teufrS 

 The 21 Irrefutable Laws of Leadership, Developing 

the Leader Within You pwJh pmtkyfrsm;[mqkd&if  

(1-rDvD,Hausmf) pHcsdefwif a&mif;cscJh&wJh Best Seller  

urÇmausmfpmtkyfrsm;jzpfcJhygw,f/ 

John C. Maxwell \	tqkdtrdefh

Know the Way, Go the Way, Show the Way

enf;vrf;odyg? enf;vrf;twkdif;usifhyg? enf;vrf;jycJhyg/
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csKHMum;rS	bkHzsm;odkh (Do or Die)
(rdrdukd,fwkdif OD;aqmifrI ykHjyif)

 

 [dk;a&S;a&S;wkef;u awmifolv,form;BuD;  

wpfa,muf[m awmxJudkoGm;&if;eJY Oav;wpfvHk; 

awGYcJhw,f/ xkdOav;ukd &SifoefatmifvkdY olUtdrf 

rSm&SdwJh MuufrBuD;0yfaewJh txJrSmyJ MuufOawGeJU 

twlwl&Sifoefatmif BudK;pm;cJhygw,f/ uHaumif; 

pGmyJ 'DOav;u taumifaygufvmwJhtcgrSm Muuf 

uav;awGeJY twlwl BuD;jyif;aexkdifvmcJhygw,f/ 

wpfaeYrSmawmh awmifolv,form;BuD;qDudk olY&JU 

rdwfaqGa&mufvmwJhtcgrSm MuufawG&JUMum;xJrSm 
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taumifav;udk jrifoGm;wJh tcgrSm...

 ]][m 'DaumifuMuufrSr[kwfwm? iSuf 

wdkY&JUbk&if odef;iSufyJ/ oluMuufawG&JUMum;xJrSm  

ae&rSmr[kwfbl;/ aumif;uifrSm ysH0Jae&rSm}}[k 

ajymygw,f/ 

 'DtcgrSm odef;iSufaumifav;u Muufr 

BuD;ukd ar;vkdufowJh/  ]]arar uReffawmfysHvdkY&&JU 

vm;}}qdkawmh MuufrBuD;u ]][,f... eifb,fvdk 

ysHvdkY&rSmvJ eif[m MuufawGMum;rS aygufvmvkdY  

igwkdUvkdyJ rysHyJae&rSm}}vkdU ajymvdkufygawmhw,f/  

'DvkdeJUyJ odef;Xufav;[m MuufawGvkdyJ aeoGm;zkdY 

qkH;jzwfvkdufygawmhw,f/ 

 'g[m yHkjyifav;&JU tqHk;r[kwfygbl;/ 'D 

ykHjyifav;&JU tqkH;rSmawm... 

 'DvdkeJYyJ odeff;iSufav;ukd {nfhonfrdwfaqG 

BuD;rS awmifay:xdyfudk ac:oGm;jyD;awmh ]]uJ rif; 

[m odef;iSufyJ? iSufwdkY&JU bk&ifjzpfw,f/ aumif; 
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uifrSm ysH0Jae&rSm/ tJhawmh igrif;udk awmifay: 

uae ckypfcsvdkufr,f/ rif;ysH&ifysH? rysH&if rif;u  

awmh awmifatmufudk usNyD;awmhaorSmyJ}}/

 (taocHrvm;? ysHoef;vkdufrvm; a&G;cs,f  

p&may;vm&if… bmvkyfrvJ) 

 'DvdkajymNyD; odef;iSufav;ukd awmifatmuf 

udk ypfcsvkdufwJhtcgrSm odef;iSuf[m olY&JU t 

awmifyHawGudkjzefYusufvkdufcsdefrSmawmh avay:  

rSmysH0JNyD; [kd;ta0;qkH;ukd ysHoef;oGm;ygawmhw,f/  

 'DyHkjyifav;udk om"uaqmifNyD; vlawG 

tm;vHk;[mvnf; twdkif;tqr&Sdaom wefcdk;awG  

onf rdrd&JU cE¨mudk,fxJrSm twdkif;tqr&Sd &Sdaeedkif 

ygw,f/ 'gaMumifh wu,fhrdrd&JU wefcdk;owÅdawGudk  

&SmazGMunfhyg/ odef;iSufawmifyH jzefYusufjyD; 

ysHouJhodkYyif tpGrf;ukef BudK;pm;MunfhzkdU vdktyfrSm  

jzpfygw,f/ bmtvkyfrS rvkyf&ao;yJ rjzpfedkifbl; 

vdkY ajymvdkYr&Ekdifygbl;/ 
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 avmuMuD;rSm rNyD;qHk;ao;yJ b,ft&mrS 

rjzpfedkifbl;vdkYajymvdkYr&Ekdifygbl;/ 

 tm;vkH;vnf; 'DyHkjyifav;eJYtwl avmu  

atmifjrifwkd;wufrIokdU rdrdrSm&SdwJh tpGrf;tptukef 

xkwfvQuf wkd;wufatmifjrifoGm;zkdU tm;ay;vkduf 

ygw,f/ 
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aemufvkdufol[m

vG,fwJhtvkyfukd	cufcJatmifBudK;pm;w,f

acgif;aqmifol[m

cufcJwJhtvkyfukd	vG,fatmifpOf;pm;w,f

I  A M  L E A D E R 
igonf	acgif;aqmifoljzpfw,f

Power
(5)
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Entrepreneurship Power of Leadership
(pGefhOD;wDxGifrIpGrf;tm;\	acgif;aqmifrI	oabmw&m;)

5

Entrepreneurship Power qdkwmu

vrf;opfazmufwmeJY wlygw,f/ wpfae&mrS

wpfae&mokdU vrf;rsm;qufoG,fcsdwfquf vrf;opf

azmufEkdifovdkyJ pGefYOD;wDxGifrIonf t&m&mukd xkd;azmuf

zef;wD;EldifpGrf;aom OD;aqmifrItm;yifjzpfygw,f/
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What is Entrepreneurship - pGefYOD;wDxGifrIqdk 

&mrSm... pGefYOD;wDxGifoleJY vkyfaqmifcsufukd aygif;pyfNyD;  

Entrepreneus + Function (E + F) pGefYOD;wDxGifrIvkdY  

qkdygw,f/ pGefYOD;wDxGifolqkdwm ykHpHrsdK;pkHeJY pD;yGm;a&;okdY  

OD;aqmifEkdifolawGjzpfygw,f/

 pGefYOD;wDxGifolqkdwm Think and Act differ-

ently trsm;eJYrwlnDwJh ½Ia'gifhtoD;oD;rS awG;ac:Ekdif 

ol? zefwD;wnfaqmufaeoljzpfygw,f/ pGefYOD;wDxGifrIukd  

zefwD;EkdifwJh t"dutcsuf (2-csuf) &Sdygw,f/ 

 Business Partner, Mentor, Teacher - pD;yGm;a&; 

vkyfief;&Sifrsm;? tBuHnmPfay;Ekdifolrsm;? q&mrsm;  

xHrS avhvmjcif;? tawGYtMuKH,ljcif;tm;jzifhvnf;aumif;? 

Impressing to Success Business Leader - atmifjrif 

aom pD;yGm;a&;acgif;aqmifrsm;okdY tm;usjcif;? pHerlem 

,ljcif;? avhvmjcif;tm;jzifhvnf; pGefYOD;wDxGifrI tawG; 

tac:rsm;pGm&&SdEkdifrSmjzpfygw,f/ 

 urÇmausmf pGefYOD;wDxGifrI a[majymoljzpfwJh 

Tony Robin uajymzl;ygw,f/ Find Success  
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Business Leaders, oljzpfcsifwJh pD;yGm;a&;atmifjrifae 

olukd&SmazGyg? Follow the way what they are doing,  

olwkdYBudK;pm;wJhtwkdif; erlem,l vkyfaqmifMunfhyg? So,  

you will also be success …! 'gqdk ukd,fvnf;waeYrSm 

olwkdYvkd atmifjrifEkdifrSmjzpfw,fvkdYqkdygw,f/

 Entrepreneurship qkdwm (pGefU + OD; + wDxGif)  

qkdwJh tcsuf (3-ck) ukd aygif;pyfxm;NyD; pGefUpm;wDxGif  

acgif;aqmifaeol[k t"dyÜg,frnfygw,f/ ,aeUacwf  

acgif;aqmifrsm;taeeJU pGefUpm;wDxGif OD;aqmifaezkdU  

vkdtyfrSmjzpfNyD; acwfeJUtnD qef;opfwDxGifrI? pGefYpm; 

owÅd&SdpGm aqmif&GufrIESifh? atmifjrifwkd;wufatmif  

OD;aqmifEkdifvQif (pGefUOD;wDxGif OD;aqmifatmifjrifolrsm;) 

jzpfvmrSm {uefrvGJyifjzpfygw,f/ acwfeJUtnD vQifjref 

wkd;wufpGmOD;aqmifwufzkdU acgif;aqmifolwpfOD;twGuf 

(tNrJvufpGJ 5-Ship) ukd tESpfcsKyfvQif acgif;aqmifBuD; 

rsm;xHrS avhvm&if;? tem*wfacgif;aqmifrsm;twGuf  

rQa0&if; ,ckenf;vrf;rsm;eJU xl;cRefuRrf;usifOD;aqmifzkdY 

tm;ay;vkdufygw,f/ 
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5-Ship Leadership	(OD;aqmifrIqkdwm) 

(1) Entrepreneurship (pGefUOD;wDxGifrI) 

(2) Mentorship (tBuHnmPf&,lrI) 

(3) Partnership (yl;aygif;MudK;pm;rI) 

(4) Membership (tzGJU0ifaqmif&GufrI) 

(5) Followership (aemufvkduftm;,lrI) 

 pwJh 5-Ship pGrf;tm;rsm;ukd aygif;pyfNyD;? acgif; 

aqmifol\ pGrftm;ukd wkd;wufapEkdifygw,f/ wkd;wuf 

vmwJh acwfNydKiftajctaerSm ,ckpGrf;tm;awGukd aygif; 

pyftokH;jyKEdkifaom  acgif;aqmifrsm;om atmifjrifwkd; 

wufEkdifrSmtaocsmyifjzpfygw,f/ 
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Entrepreneurship	(pGefhOD;xDxGifrI) 

 OD;aqmifol[m pGefUOD;wDxGifzefwD;BudK;pm;oljzpf 

zkdUvkdygw,f/ &nfrSef;csufeJU tzGJUtpnf;atmifjrifzkdU tNrJ 

vkdvkd qef;opfwDxGif BudK;pm;OD;aqmifEkdifzkdU vkdtyfyg 

w,f/  (om"u - urÇmausmf pD;yGm;a&;atmifjrifol 

awG[m vkyfief;tzGJUtpnf;awGukd pGefUOD;wDxGifBudK;pm; 

OD;aqmifcJhrIukd jrifEkdifygw,f)/

Mentorship	(tBuHnmPf&,lrI)	

 OD;aqmifol[m rdrdukd,fwkdif tBuHay;vrf;jyol  

jzpfzkdUvkdtyfNyD;? q&morm;? uRrf;usifolrsm;xHrS tBuH 

OmPfawmif;cHwufoljzpfzkdU vkdtyfygw,f/ okdUrSom  

t&m&mukd tcuftcJr&Sd ajz&Sif;OD;aqmifEkdifrSmjzpf 

ygw,f/ 

 (om"u - a&S;acwfbk&ifrif;jrwfawG[m tcuf 

tcJ&SdvmvQif ynm&Sdtrwfrsm;ESifh wkdifyifaqG;aEG;NyD;  

t&m&mukdajz&Sif;OD;aqmifEkdifcJhrIukd jrifEkdifygw,f) 
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Partnership	(yl;aygif;BudK;pm;rI)	

 OD;aqmifol[m vkyfazmfukdifzuf? toif;tzGJUESifh  

yl;aygif;BudK;pm;NyD;? trsm;ywf0ef;usifeJU yl;aygif;quf 

oG,faqmif&GufwufoljzpfrS rsm;pGmaom tvkyfawGukd  

NyD;ajrmufEkdifrSmjzpfygw,f/ 

 (om"u - xif&Sm;wJhEkdifiHacgif;aqmifBuD;awG 

[m rsm;pGmaom tzGJUtpnf;? vlrsdK;pkHeJU yl;aygif;quf 

oG,fMudK;pm;OD;aqmifcJhrIukd jrifEkdifygw,f) 

Membership	(tzGJY0ifaqmif&GufrI)	

 ,aeUcwfrSm toif;tzGJUESifh yl;aygif;aqmif  

&GufEkdifrI[m acgif;aqmifolwkdU\ t"dutcsufjzpfvm 

cJhygw,f/ atmifjrifaewJh vkyfief;&Sifacgif;aqmifwkdif; 

taeeJU  acgif;aqmifrI  tqufoG,frsm;rsm;&SdzkdU  toif; 

tzGJUawGeJU yl;aygif;csdwfqufBudK;pm;oGm;EkdifrSmjzpfygw,f/ 

 (om"u - Association tzGJUawGrSm tzGJU0if 

tjzpfyg0ifNyD;? Top Level Networking xdyfykdif;tqifh  

tMuD;tuJawGeJUaqmif&GufykHukd jrifomEkdifyg\) 
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Followership	(aemufygtzGJYtm;,lrI) 

 um;wpfpD;\ oGm;EIef;[m puftay:rlwnf 

ovkd? acgif;aqmifolwpfa,muf&JU tm;qkdwm aemufuG,f 

rS Follower wkdU\ BuD;rm;wJh tif;tm;&SdzkdUvkdygw,f/   

acgif;aqmifolukd ,kHMunfaom rdrd&Sifqkd&Sif? aoqkdao  

aemufvkduftzGJU0ifawG &SdvmNyDqkd&if acgif;aqmifoltzkdY 

rjzpfEkdifwJht&m r&Sdoavmuf NyD;ajrmufatmifjrifEkdifrSm 

jzpfygw,f/ 

 (om"u - EkdifiHtBuD;tuJ acgif;aqmifolwkdU\  

yg0gqkdwm OD;aqmifoltm; ,kHMunfpGmeJU waoG;wom; 

wnf; BudK;pm;aejcif;rsdK; jzpfygw,f) 

 rnfonfhtzGJUtpnf;ukd OD;aqmifol jzpfygap?  

b,facwfukd a&mufa&mufygap? ,ck 5-Ship OD;aqmifrI 

jzifh acgif;aqmifjcif;jzifh tcuftcJrS tcGifhta&;okdU?  

pGefUpm;rIrS &v'fokdU? vlwpfpkrS vlrsm;pkokdU? tao;tzGJrS  

tBuD;rm;qkH;okdU wkd;wufatmifjrifOD;aqmifEkdifrSm tao 

csmyifjzpfygw,f/ 

 Jack Ma &JU acgif;aqmifrItBuHay;csufrSm  
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OD;aqmifolqkdwm xl;cRefolawGukd twlwltvkyfvkyfwuf 

atmif aphpyfnd§EdIif;NyD; tm;vkH;vkdcsifwJh &nfrSef;csufokdU 

a&mufatmif BudK;pm;OD;aqmifoGm;Ekdifjcif;jzpfw,f[k  

acgif;aqmifrsm;okdU tMuHay;csuf&Sdygw,f/ 

 um;armif;wufol[m um;ukd vkd&mc&D;okdY um; 

armif;oGm;Ekdifovkd OD;aqmifrIxl;cßGefol[m toif;tzGJU  

ukd vkd&mc&D; OD;aqmifoGm;Ekdif\/

 acgif;aqmifolqkdwm tm;vkH;aomolawGrS tm;ukd; 

,kHMunfoljzpf\/ tcuftcJukd OD;aqmifajz&Sif;Ekdif 

olvkdU ,kHMunfxm;\? 

 acgif;aqmifolwpfOD;twGuf cH,lcsufjzpfwJh - ,kH  

Munfxkdufatmif ½kd;om;? av;pm;xkdufatmif MudK;pm;  

qkdwJh (½kd;om;? BudK;pm;rI)eJUtwl tm;vkH;aom toif; 

tzGJU\ ,kHMunfrI? ywf0ef;usifeJUyl;aygif;rI? q&mocif 

rsm;rStMuHnmPf&,lrIESifh tm;vkH;,kHMunfarQmfrSef;aom  

tem*wfokdU OD;aqmifatmifjrifEkdifrSmjzpfygw,f/
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w&m;"r®ESihf	OD;aqmifatmifjrifjcif;

	 vSdKif;'gPfudk cHEdkifygrS yifv,fwzufurf;a&mufrnf/ (tcuf 

tcJ'gPfudk cHEdkifrS atmifjrifrIa&muf\)/ (wm0ef,lrI'gPfudk cHEdkifrS  

&mxl;BuD;&&SdEdkif\) 10 wef;atmifzdkY&m cufcJwJhpmawG&JU acgif;ylcHBudK; 

pm;rS aemufqkH;atmifjrifrIudk &&SdEdkifw,f/ (b0rSm atmifjrifolawGqdk 

wm t&m&mudk ydkrdkcHEdkifpGrf;&SdrSom aemufqkH;&nfrSef;csuf a&mufEdkifrnf) 

tqdk;taumif;rSeforQ onf;cHBudK;pm;zdkYyg/ a&c&D;udk (avS) eJYoGm;Edkif\/

avc&D;udk (av,mOf) eJYoGm;Edkif\/ ukef;c&D;udk (um;) eJYoGm;Edkif\/ atmif 

jrifrIc&D;udk (toif;tzGJY) eJYoGm;Edkif\
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acgif;aqmifrI	Oyrm

**********

 rD;vkH;wDxGifol[m b,folvJqkd&if vQyfppfwD 

xGifrIrSm orkdif;wGifcJhwJh Thomas Edison onf wDxGif 

olESifh pD;yGm;a&;vkyfief;&Sifjzpfygonf/ tvkyfwzuf qef;  

opfwDxGiftpysdK;&if;eJY wzufrSmaMu;eef;vkviftjzpf t 

oufarG;&if; tm;vyfcsdefrsm;wGif 0goemt&odyÜH prf; 

oyfrIrsm; vkyfaqmifcJhNyD; aMu;eef;ydkYedkifonfhpufudk wD  

xGifcJhonf/ tarQmftjrif&SdpGmeJU pGefUOD;wDxGifcJhNyD; aMu;eef;  

pufudka&mif;csNyD; &&Sdonfh0ifaiGjzifh pufrIokawoe 

prf;oyfcef;rsm;wGif xlaxmifNyD; 0efxrf;wcsdKUcefUtyfvQuf 

vQyfppfwDxGifzefwD;rIrsm;pGm jyKvkyfcJhonf/ Edison \ 

qef;opfwDxGifrIwdkYonf acwfopf pufrIwacwfrSm urÇm  
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ay:rSm rsm;pGmtusdK;jzpfxGef;apcJhovkd? pufrIwkd;wuf 

xGef;um;rI&JU vrf;jyOD;aqmifcJholvnf;jzpf\/ vQyfppf 

"gwftm;xkwfvkyfrI? ½kyf&SifAD'D,kd½kduful;a&;? aMu;eef;ESifh 

qufoG,fa&;ponfh e,fy,ftoD;oD;twGuf wDxGifzefwD; 

rIrsm;pGmBudK;pm;cJholjzpfNyD; ,aeUurÇmrSm Wizard of  

Menlo Park (vQyfppfwDxGif arSmfq&mwpfql) tjzpf 

vnf; *kPfjyKwifpm;ac:a0:cJhMuygonf/

 

I have not failed, I have just found 10000 

Ways that would not work. 

b,fawmhrS	us&IH;cJhonf[k	rowfrSwf?	rjzpfEkdifonfh	enf;vrf;

10000	wpfaomif;ukd	awGYcJhonf[kom	owfrSwfygonf
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aemufvkdufol[m

olrsm;aemufvkdufNyD;	BudK;pm;vdrfhr,f

acgif;aqmifol[m

olYaemufvkdufatmif	BudK;pm;vdrfhr,f

I  A M  L E A D E R 
igonf	acgif;aqmifoljzpfw,f

Power
(6)
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Authority Power of Leadership
(MoZmtmPmpGrf;tm;\	OD;aqmifrI	oabmw&m;)

6

Authority Power qkdwm csdefcGif [kdbuf'Dbuf

nDjcif;ESifhwlygw,f/  rdrdrSm&SdwJh Authority

MoZmtmPmukd rSefrSefuefuefrQrQww csdefcGifvdk

vkyfEldifw,fqdk&if  rdrdvnf;wkd;wufr,f trsm;vnf;

tusdK;&SdEkdifapwJh rQwpGmOD;aqmifrIw&m;yifjzpfygw,f/ 
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 tmPm&SdzkdU yxr? MoZm&SdzkdU t"du acgif;aqmif 

rIrSm &mxl;r[kwfqkdwm rSefayrJh? ckdif;EdIif;wifjyxm;aom  

oabmyifjzpfygvdrhfr,f (&mxl;xuf vkyfaqmifrI[m)  

ykdNyD;t"dujzpfw,fqkdwJhoabmygyJ/ vkyfaqmifcGifh&SdzkdU  

&mxl;tmPmvnf; vkdtyfrSmjzpfygw,f/ pOf;pm;Munfh 

&if tzGJUtpnf;wpfckrSmawmifrS vkyfykdifcGifh&mxl;wpfck  

r&SdyJ xkdtzGJUtpnf;rS 0efxrf;awGukd OD;aqmifckdif;cGifh&Sdygh 

rvm;/ 'gaMumifh  acgif;aqmifolwpfa,muftaeeJY  

rdrdrSmvkyfydkifcGihf &mxl;tmPmwpfck &&Sdxm;zdkYvkyf&rSm  

jzpfygw,f/ rdrdtmPm&&SdvmwJhtcgrSmawmh xkdtmPm 

ukd tusdK;&Sd&Sd tokH;cswufzkdUyJjzpfygw,f/

 acgif;aqmifrI MoZmtmPmtwGuf Oyrm 

wifjy&r,fqdk&if tar&duefor®wa[mif; tdkbm;rm; 

taejzihf ,cktcsdefrSm EdkifiHudk OD;aqmifvTrf;rdk;vdkYr& 

Edkifygbl;/ bmaMumihfvJqdk&if or®wqdkwJh&mxl;rS tem; 

,loGm;jcif;aMumihf jzpfygw,f/ 'gaMumihf cktcsdefrSm a': 

e,fx&efY[mqdk&if &mxl;tmPm&&SdNyD;wJhaemufrS EdkifiH 

udk OD;aqmifNyD;awmh qHk;jzwfEdkifpGrf;&&SdoGm;r,fqdk&if 
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Authorities Power of Leadership qdkwJh t"du  

Authorities awGaMumihfyJ jzpfygw,f/ um;eJYtrSefoGm; 

zkdUqkd&if um;ay:wufNyD;armif;zkdU vkdtyfwJhoabmyg/ 

tzGJUtpnf;wpf&yf? vlxk0ef;usifwpfckukd OD;aqmifoGm;zkdY 

qkdwm vkyfykdifcGifh&Sdaom MoZmtmPm&&SdEkdifzkdUvnf; BudK; 

pm;&rSmjzpfygw,f/ Authorities eJY ywfoufNyD;awmh  

rdrdrSm&SdoifhwJh Authorities rsm;udk urÇmausmf OD;aqmifrI  

*&kBuD;jzpfwJh John C. Maxwell \ MoZmtmPm  

jzpfapenf;rsm;rS jyefvnfudk;um; azmfjyay;vdkufygw,f/ 

tmPm&SdzkdU yxr? MoZm&SdzkdU t"duqkdwJhtwkdif; MoZm 

tmPmukd rQwOD;aqmifoGm;zkdY vkdtyfrSmjzpfygw,f/

Positional Authorities (&mxl;tmPmvkyfydkifcGihf&Sdjcif;)

 txl;ojzihf rdrdrSm &mxl;tmPmvkyfydkifcGihf&Sd 

rS 0ifa&mufpOf;pm;qHk;jzwfEdkifr,f? tm;vHk;udk vTrf;rdk; 

OD;aqmifEdkifrSmjzpfygw,f/ pD;yGm;a&;e,fy,f? EkdifiHa&; 

e,fy,f? toif;tzGJUe,fy,fwkdif;rSm &mxl;vkyfykdifcGifh&SdzkdU 

vnf; vkdtyfrSmjzpfygw,f/ (Oyrm vTwfawmfrSm ajyma& 
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qkdcGifh&SdzkdUqkdwm EkdifiHa&;e,fy,fwpfckrSm Position wpf 

ckck&Sdxm;zkdU vkdtyfwJhoabmjzpfygw,f/

Knowledge Authorities	(todynm	vTrf;rdk;MoZmtmPm&Sdjcif;)

 ,aeYacwfrSm xl;cRefatmifjrifaewJh ynm&Sif 

BuD;awG? tBuHay;yk*¾dKvfawG&JU tBuHay;csuftwdkif;udk  

acgif;aqmifrsm;yifvQif ,HkMunfvufcHNyD;BudK;pm;jcif;[m  

todynmudk ,HkMunfjcif;? todynm&JU MoZmtmPm  

vTrf;rdk;Edkifjcif;aMumihfyJjzpfygw,f/ (Oyrm ukrÜPD Con-

sultant tBuHay;rsm;\ tBuHay;csuftwkdif; tzGJUtpnf; 

rsm;rSm vkdufemazmfaqmifMuwJh oabmyifjzpfygw,f)/

Success Authorities	(atmifjrifrI	tmPm&Sdjcif;)

 ywf0ef;usifrSm avhvmMunfh&if atmifjrifolawG  

ajymwJhpum;vHk;rsm;qkdvQif vltrsm;rS vufcHMuwmawGU 

&ygw,f/ 'gaMumihfvnf;yJ rdrdatmifjrifrIonf Author-

ities wpfckudkjzpfap EdkifwJhtcgrSm atmifjrifrI Author-

ities udkvnf; &,lOD;aqmifoGm;zkdUvkdtyfrSmjzpfygw,f/  
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oifatmifjrifvmavav vTrf;rkd;MoZm&Sdavavjzpfygw,f/

Senior Authorities	(&mxl;tqihfBuD;jrihfrI	tmPm&Sdjcif;)

 rdrdxuf&mxl;BuD;wJhol? MoZmtmPmBuD;wJhvl 

rsm;\ OD;aqmifvrf;nTefcsufrsm;udk  aemufvdkufwdkif;  vdkuf 

emBudK;pm;aqmif&GufMuwm awGU&ygw,f/ Company  

tzGJUtpnf;awGrSm Senior vdkYac:wJh txuftBuD;tuJ 

awG&JU &mxl;tqihftmPmtay: rlwnfNyD;awmhvnf;  

vdkufemBudK;pm;aqmif&GufMuwm &Sdygw,f/ trsm;xuf  

Senior jzpfjcif;[mvnf; rdrdvufatmufokdU vTrf;rkd; 

MoZmoufa&mufEkdifaom tmPmjzpfygw,f/

Money Authorities (aiGaMu;csrf;omjcif;	MoZmtmPm&Sdjcif;)

 ,aeYacwfrSm aiGaMu;onfvnft; yg0gwpfckjzpf 

vmwmawGU&ygw,f/ aiGaMu;tm;jzihf wcsdKUudpöawGrSm  

ajz&Sif;OD;aqmifMuw,f? txl;ojzihf <u,f0csrf;omMu 

wJh olaX;BuD;awGrSm aiGaMu;&JU yg0gonf BuD;rm;MuNyD;?  

urÇmausmf olaX;BuD;awG  ajymvkduf&ifyJ vltrsm;udk  
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vTrf;rdk;MoZmoufa&mufapEdkifaom t&mjzpfvmygw,f/  

'gaMumihf aiGaMu;onfvnf;yJ acgif;aqmifrI MoZmtm 

Pmoufa&mufrIudk jzpfapEdkifygw,f/

Popular Authorities	(xifay:ausmfMum;rI	MoZmtmPm&Sdjcif;)

 emrnfBuD;olawGqkd vltrsm;rS txifBuD;MuNyD;?  

xifay:ausmfMum; emrnfBuD;aomvlrsm;ukd Follow vkyf 

wJhol rsm;wJhtcgrSm pD;yGm;a&;rSmjzpfjzpf? EkdifiHa&;rSmjzpf 

jzpf? wcsdKUaomudpöawGrSm emrnfBuD;wJh Popular rsm;ukd  

zdwfac:NyD; MoZmtmPmaygif;pyfvmwm awGU&ygw,f/ 

 Oyrm - urÇmrSmqdk&if emrnfBuD; tqdkkawmfjzpf 

wJh rdkufu,f*sufqifudk wcsdKUEdkifiHBuD;rsm;u zdwfac:NyD;  

Nidrf;csrf;a&;oDcsif;awGeJUtwl xifay:ausmfMum;rI tm 

Pmudkaygif;pyfNyD;awmh OD;aqmifoGm;wmrsdK; awGU&yg 

w,f/ ]]omrefacgif;aqmifol[m aemufvkdufrsm;pGmukd  

OD;aqmifEkdifpGrf;&Sd\/ xl;cßGefaom acgif;aqmifol[m 

acgif;aqmifrsm;pGmukd OD;aqmifEkdifpGrf;&Sd\}} [kqkdygw,f/ 

 urÇmausmf Jack Ma \ xl;cRefaom acgif; 
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aqmifrIqkdwm awmfwJhacgif;aqmifawGukd tvkyftwlwl 

vkyfEkdifzkdY pnf;½kH;OD;aqmifEkdifpGrf;jzpfw,fvkdU tBuHay;xm; 

ygw,f/ 'gaMumifh xl;cRefaom acgif;aqmifjzpfzkdY Lead-

ership Authority MoZmtmPmrsm;pGmukd pkaygif;&,l  

BudK;pm;oGm;zkdU vdktyfrSmjzpfygw,f/

Leadership Authority	(acgif;aqmifrI	MoZmPmtmpkaygif;jcif;)

• Positional Authorities (&mxl;MoZmtmPm&Sdaom  

tmPmykdifrsm;

• Knowledge Authorities (ynmMoZmtmPm&Sdaom)  

ynm&Sifrsm;

• Success Authorities (atmifjrifrIMoZmtmPm&Sd 

aom) atmifjrifolrsm;

• Money Authorities (aiGaMu;csrf;omrIMoZmtmPm 

&Sdaom) pD;yGm;a&;vkyfief;&Sifrsm;

• Popular Authorities (xifay:ausmfMum;rI MoZmtm 

Pm&Sdaom) emrnfBuD;olrsm;



21 Powers of  Leadership  for 21st Century

21 &mpk\ acgif;aqmifrI pGrf;tm; 21 167

 tm;vkH;aom MoZmtmPmrsm;ukd OD;wnfcsuf 

wpfckwnf;okdU pkaygif;BudK;pm;Ekdifol[m Great Leader  

txG#ftxdyf jrifhjrwfaom acgif;aqmifoljzpfEkdifygvdrhf 

r,f/ atmifjrifaomacgif;aqmifrsm;? pD;yGm;a&;acgif; 

aqmifrsm;? ynm&Sifacgif;aqmifrsm;[m rwlnDwJh &nf 

rSef; csufawGeJY BudK;pm;OD;aqmifaerSmjzpfygw,f/ ppfrSef 

aom acgif;aqmifol wpfOD;taeeJU Diversity - rwl 

nDaom acgif;aqmifrIykHpHrS wqifh Unity - wlnDaom  

acgif;aqmifrIykHpHokdU aygif;pnf;OD;aqmifoGm;EkdifzkdU ta&;  

BuD;qkH;jzpfygw,f/

 ed*Hk;csKyfvdkufr,fqdk&if OD;aqmifolwpfa,muf 

taejzihf rwlnDaom Authorities MoZmtmPmawG 

udk  aygif;pyftoHk;jyKzdkYvkyf&rSmjzpfygw,f/ rdrdrSm b,fvkd  
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MoZmtmPmawG &SdaeovJ? wjcm;aom b,fvkd Au-

thorities awGudk aygif;pyfNyD;awmh rdrdtzGJUtpnf;wpf 

&yf? &nfrSef;csufwpfck? vltrsm;twGuf tusdK;&SdapzkdU  

ywf0ef;usifrS Authority awGudk tusdK;&Sd&Sd aygif;pyf  

toHk;jyK&rSmrvJqdkwm OD;aqmifoGm;EkdifzkdY vdktyfrSmjzpfyg  

w,f/  tcGihftmPmaygif;pyf OD;aqmifrIyHkpHjzihf tm;vHk; 

aom acgif;aqmifBuD;awGtzkdY tem*wfrSm MoZmtmPm 

vTrf;rdk;OD;aqmif oGm;EdkifrSmjzpfygw,f/

Authority
tmPm&Sdaom acgif;aqmifrsm;

Influence
MoZm&Sdaom acgif;aqmifrsm;

aemufvkdufarG;aomacgif;aqmifol

&mxl;tay: rlwnfaom MoZmtmPm

tqifh&mxl;r&Sdcsdef vTrf;rkd;Ekdif\

&mxl;ukdaMumufí aemufvkduf\

tmPmukd rdrdtusdK;twGufokH;\

acgif;aqmifarG;aomacgif;aqmifol

rdrdtay: rlwnfaom MoZmtmPm

tqifh&mxl;r&Sdcsdefvnf; MoZmvTrf;rkd;\

acgif;aqmifukdcspfí aemufvkduf\

MoZmukd trsm;tusdK;twGufokH;\

Authority tmPm	ESifh Influence

MoZm	&Sdaom	acgif;aqmifrIuGmjcm;csuf
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w&m;"r®ESihf	OD;aqmifatmifjrifjcif;

atmifjrifolqdkwm------

OD;pm;ay; (1) trsm;twGuf pOf;pm;BudK;pm;\

OD;pm;ay; (2) rdom;pkrdwfaqGtwGuf BudK;pm;ay;\

OD;pm;ay; (3) rdrdtusdK;&SdzdkY aemufqkH;rS arQmfvifhBudK;pm;\

trsm;twGuf tvkyfvkyfay;olpm trsm;rS atmifjrifrIay;Edkifrnf trSef 

yg/ trsm;tusdK;Od;pm;ay;&if; atmifjrifMuygap
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acgif;aqmifrI	Oyrm

*******

 tar&duefjynfaxmifpk\ (16) OD;ajrmufor®w 

jzpfwJh Abraham Lincoln [m qif;&JpGmaexkdifcJholjzpf 

NyD;? opfvHk;aqmufxm;onfh tdrfav;wGif arG;zGm;BuD;jyif; 

cJolvnf;vnf;jzpfygw,f/ acgif;aqmifjzpfzkdU avhvmrI 

tm;BuD;oljzpfNyD; Oya'ynmudkavhvmvsuf 1846 ckESpf 

rSm vTwfawmf trwfae&m a&G;cs,fcH&NyD; EkdifiHa&;avmu 

okdU pwifBudK;pm;acsjccJhygw,f/ Abraham Lincoln \ 

ta[mtajympGrf;&nfaMumifh vlodrsm;vmcJhNyD; 1860 ckESpf 

wGif or®wavmif;tjzpf a&G;cs,fcJhonf/ Abraham 

Lincoln [m or®wa&G;aumufyGJtedkif&NyD; or®wjzpfcJh  

onf/ tar&duef or®wrsm;xJwGif xl;cRefaom acgif; 

aqmifwpfOD;tjzpf azmfjycJhNyD; Gettysburg wGif ajym 
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Mum;cJhaom rdefUcGef;[m urÇmhorkdif;rSm taumif;qkH;eJU  

ukd;um;ajymqkd&qkH;aom rdef;cGef;jzpfcJhonf/ Abraham  

Lincoln \ tawG;tjrif rdefUcGef;rsm;rS taumif;qkH;  

pum;jzpfwJh...

Government of the People,

By the People, For the People. 

jynfoltm;jzifh zGJUpnf;xm;aom tpkd;&onf

jynfolUtwGufjzpf\/ 
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aemufvkdufol[m

"Speak First"	ajymNyD;rS	em;axmifw,f

acgif;aqmifol[m

"Listen First"	em;axmifNyD;rS	ajymwwfw,f

I  A M  L E A D E R 
igonf	acgif;aqmifoljzpfw,f

Power
(7)
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Organization Power of Leadership
(tzGJYtpnf;pGrf;tm;\	OD;aqmifrI	oabmw&m;)

7

Organization Power qkdwm opfyifBuD;eJYwlygw,f/

opfyifMuD;wpfck toD;t&Guf a0jzmzdkdYwm yifpnf? 

aepGrf;tm;ESifh ajrrSm&SifoefjyD; t&mtm;vkH;aygif;pyfrS 

opfyifBuD;jzpfvmovkdyJ? acgif;aqmifrIqkdwm tzGJU

tpnf;rSm&SdwJh tzGJU0ifrsm;? vkyfazmfudkifzufrsm;? 

tm;vHk;&JU yl;aygif;tm;ukd pkaygif;vkdufrS opfwpfyif 

aumif; iSufwpfaomif;em; qdkovdk atmifjrif

wkd;wufrIukd zefwD;EkdifrSmjzpfygw,f/ 
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 rkdifaxmifcsDwJhc&D;ukd tjrefqkH;a&mufcsif&if (ajy; 

oGm;vQif) tcsdefMumrSa&muf\/ tjrefqkH;a&mufcsif&if  

(um;eJUoGm;rvm;) 'DxuftjrefqkH;a&mufcsif&if (av  

,mOfysHeJUoGm;rvm;) qkdovkdyJ… &nfrSef;csufBuD;rm;aom  

acgif;aqmifrsm;tzkdY rsm;pGmaomatmifjrifwkd;wufrIawG 

ukd rdrdwpfOD;wnf;rzefwD;Ekdif? toif;tzGJU? tzGJUtpnf;  

xlaxmifBudK;pm;rSom tcsdefwkdtwGif; wkd;wufatmifjrif  

EkdifrSmjzpfygw,f/ 'gaMumifh acgif;aqmifwpfa,muft 

aeeJU Organization tzGJUtpnf;ukd xlaxmifBudK;pm;Ekdif 

rI? Team toif;tzGJUukd OD;aqmifEkdifpGrf;&SdzkdU[m ta&; 

BuD;qkH;aom  acgif;aqmifrIoabmjzpfygw,f/ 

The Quantity of Follower

(aemufvkduftzGJY0ifrsm;\	ta&twGufonf)

The Quality of Leader

(acgif;aqmifol\	t&nftaoG;ukd	azmfjy\)
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5-Stpes of Leadership
(OD;aqmifrItqifh	5	qifh)

 urÇmrSm xl;cRefaom CEO tjzpf wifpm;ac:  

a0:wJh General Electronic (GE) ukrÜPDudk OD;aqmif 

cJhol Jack Walch &JU taumif;qkH;aom tqkdtrdefUjzpf 

wJh ]]acgif;aqmifrjzpfcifrSm rdrdukd,fwkdifOD;aqmifyg/   acgif; 

aqmifjzpfcsdefrSm trsm;twGufOD;aqmifyg}}/ acgif;aqmif  

rIukd tESpfcsKyfMunfh&if (Self-Leadership rdrdukd,fwkdif 

OD;aqmifrI)ESifh (Other-Leadership wjcm;olrsm;okdUOD; 

aqmifrI) qkdwJh acgif;aqmifrIt&m (2-&yf) jzifh tESpfcsKyf 

avhvmwkd;wufEkdifrSmjzpfygw,f/

 

acgif;aqmifrsm;twGuf tqifhqifhOD;aqmifrI 5-qifh

tqifh	(1) Self Leadership	(rdrdukd,fwkdif	acgif;aqmifrI) 

 rdrd&JUpdwf"gwf? pnf;urf;? cH,lcsuf? &nf&G,fcsuf 

eJU trSefw&m;ukdcspfjrwfEkd;NyD; trsm;twGufpdwfjzpfatmif 

OD;aqmifvSKUHaqmfay;aejcif;jzpfNyD; rdrdukd,fwkdifOD;aqmif  
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Ekdifjcif;yifjzpfygw,f/ ]]&efolaygif;rsm;pGmukd Ekdifolx-

uf? rdrdukd,fwkdif atmifEkdifolonf ykdjrwf\? rdrdukd,fwkdif 

OD;aqmifpwifvkdufyg}}/

 

tqifh	(2) Team Leadership	(toif;tzGJY	OD;aqmifrI) 

 rdrdeJUtwl &nfrSef;csufrsm;atmifjrifzkdU twlwl 

BudK;pm;aeaom toif;tzGJU? vkyfazmfukdifzuf? vkyfief; 

ywf0ef;usifrS vltaygif;tm; tm;vkH;,kHMunf&nfrSef;  

okdU yef;wkdifokdUa&mufatmif OD;aqmifaejcif;yifjzpfyg  

w,f/ ]]tvkyfjrefjrefNyD;rS wOD;wnfvkyfvkdU&ayrJh? tvkyf 

rsm;rsm;NyD;zkdU trsm;eJUyl;aygif;OD;aqmifEkdifzkdU[m ta&;BuD; 

qkH;jzpfygw,f}}/ 

tqifh	(3) Organizaion Leadership	(tzGJYpnf;	OD;aqmifrI)

 toif;tzGJUtm;vkH;eJY XmetoD;oD;eJY zGJUpnf;ykH 

azmfxm;aom tzGJUtpnf;wpf&yfvkH;okdU tm;vkH;wlnDBudK; 

pm;a&;eJY Xmetm;vkH;wlnDatmifjrifEkdifa&;qkdwJh tm;vkH; 

arQmfrSef;aom tzGJUtpnf;\ &nfrSef;csufrsm;? yef;wkdif  
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rsm;okdU OD;aqmifEkdifjcif;yifjzpfygw,f/ ]]ppfrSefaom acgif; 

aqmifrI[lonf OD;aqmifrIxuf enf;pepfwusOD;aqmif 

wufaom tzGJUtpnf;wpf&yfzefwD;a&;jzpf\}}/

tqifh	(4) Society Leadership	(vlrI0ef;usif	OD;aqmifrI) 

 tzGJUtpnf;rsm;tm;vkH;yg0ifNyD;? vlrI0ef;usifwpf  

&yfvkH;okdU ukd,fpm;jyKaom vltrsm;\ vlUrIb0wkd;wuf 

a&;okdU a&SU&IOD;aqmifNyD;? vlrIywf0ef;usiftm;vkH; wkd; 

wufatmifjrifa&;okdU OD;aqmifEkdifjcif;yifjzpfygw,f/ ]]vl 

wpfa,muf atmifjrifrI[m (1-OD;) qkdovkd tusdK;t 

jrwfenf;NyD;? vlrIywf0ef;usiftm;vkH; (vl 1-oef;) atmif 

jrifrI[m tusdK;tjrwfrsm;\}}/ 

tqifh	(5)	Country Leadership	(EkdifiH	OD;aqmifrI)	

 vloef;aygif;rsm;pGmeJU wkdif;a'ow0Srf; EkdifiHwpf 

ckvkH; tqifhtwef;jrifh wkd;wufatmifjrifa&;okdU tm;vkH;  

aom vkyfief;Xmersm;ESifh vlrI0ef;usifwpf&yfvkH;okdU w  

aoG;wnf;wom;wnf;jzpfatmif pnf;&kH;OD;aqmifEkdifjcif;  
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yifjzpfygw,f/ ]]jynfwefywÅjrm;onf EkdifiHwpfckvkH;ukd 

csrf;omapovkd? acgif;aqmifwpfOD;onf EkdifiHwpfck-

vkH;ukd wkd;wufajymif;vJapEkdif\}}/

 uRefawmfa&;om;jyKpkxm;wJh Change Man-

agement & Leadership pmtkyfrSm azmfjyxm;zl;wJh  

tajymif;tvJ (5-qifh) ukd jyefvnfavhvmMunfh&if t  

qifhqifh ajymif;vJOD;aqmifoGm;rSom wkd;wufatmifjrif  

Ekdifw,fqkdwm avhvmMunfhEkdifrSmjzpfygw,f/

 

 tqifh (1) Job Seeker Level - b0twGuf 

OD;aqmifaeol tvkyf&SmazGaeol tqifh (rS) 

 tqifh (2) Supervisory Staff Level - vkyf 

ief;cGiftwGuf OD;aqmifaeol 0efxrf;tqifh (rS) 

 tqifh (3) Staff Manager Level - tvkyfESifh  

0efxrf;rsm;twGuf OD;aqmifol refae*smtqifh (rS) 

 tqifh (4) Business Owner Level - pD;yGm; 

a&;vkyfief; tzGJUtpnf;wGuf OD;aqmifol vkyfief;&Sif 

tqifh (rS) 

 tqifh (5) Country Leader Level - trsm; 

jynfol EkdifiHawmftwGuf OD;aqmifrI EkdifiHOD;aqmifol 

tqifh (okdU) . . . 
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 tqifhqifhajymif;vJOD;aqmifoGm;&rSmjzpfygw,f/  

,cktcsdefrSm tqifh (2) Supervisory Staff Level  

rS wqifh? aeUcsif;ncsif; wkd;wufatmifjrifaewJh tqifh 

(4) Business Owner Level - pD;yGm;a&;vkyfief; tzGJU 

tpnf;wGuf OD;aqmifol vkyfief;&SiftqifhokdY tcsdef 

cPwmtwGif; ajymif;vJoGm;csifvkdU rjzpfEkdifygbl;/ tcsdef  

aygif;rsm;pGm? &ufaygif;rsm;pGm? tawGUtBuKHrsm;pGm? ausmf  

jzwfBudK;pm;rIrsm;pGmeJU  ajymif;vJrItqifhqifhukd BudK;pm;OD;  

aqmifoGm;EkdifzkdU vkdtyfygvdrhfr,f/

  tqifh (1) Job Seeker Level - b0twGuf  

tvkyf&SmazGaeol tqifhrSm...

Self – Leadership (rdrdukd,fwkdif OD;aqmifjcif;)

 (rdrdb0twGuf) ajymif;vJwkd;wufzkdY pDrHOD;aqmif  

aom tqifhjzpfygw,f/

 tqifh (2) Supervisory Staff Level - vkyfief; 

cGiftwGuf 0efxrf;tqifhrSm...

Job – Leadership (tvkyftwGuf OD;aqmifjcif;)

 (rdrdtwGuf) + (tvkyftwGuf) ajymif;vJwkd; 

wufzkdU pDrHOD;aqmifaom tqifhjzpfygw,f/
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 tqifh (3) Staff Manager Level - tvkyfESifh  

0efxrf;rsm;twGuf pDrHcefUcGJrItqifhrSm...

Staff – Leadership (0efxrf;rsm;twGuf OD;aqmifjcif;) 

 (rdrdtwGuf) + (tvkyftwGuf) + (0efxrf;rsm;  

twGuf) ajymif;vJwkd;wufzkdU pDrHOD;aqmifaom tqifh 

jzpfygw,f/

 tqifh (4) Business Owner Level - pD;yGm;a&; 

vkyfief;tm;vkH;twGuf OD;aqmifrItqifhrSm...

Organization Leader (tzGJUtpnf;twGuf OD;aqmifjcif;)

 (rdrdtwGuf) + (tvkyftwGuf) + (0efxrf;rsm; 

twGuf) + (vkyfief;tzGJUtpnf;twGuf) ajymif;vJwkd;wuf 

zkdY pDrHOD;aqmifaom tqifhjzpfygw,f/

 tqifh (5) Country Leader Level - trsm;jynf 

ol EkdifiHESifhwkdif;jynftwGuf OD;aqmifrItqifhrSm...

Country Leader (trsm;jynfolEkdifiHtwGuf OD;aqmifjcif;) 

 (rdrdtwGuf) + (tvkyftwGuf) + (0efxrf;rsm;  

twGuf) + (vkyfief;tzGJUtpnf;twGuf) + (trsm;jynfol 

EkdifiHawmftwGuf) ajymif;vJwkd;wufzkdY pDrHOD;aqmifaom  

tqifhjzpfygw,f/
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 acgif;aqmifrI (5-qifh) \ oabmw&m;rSm 

Levels tqifhrsm;jrifhvmonfESifhtrQ (Responsibility -  

wm0ef,lrIrsm;) ykdvmNyD;? (Other - wjcm;eJUqkdifaom)  

xnfhoGif;pOf;pm;rIawGukd wm0ef,laqmif&Gufvm&rSmjzpf 

ygw,f/ wjcm;t&mrsm;? wjcm;olrsm;twGuf pOf;pm; 

OD;aqmifEkdifolonfom Level tqifhjrifhaom acgif; 

aqmifrsm;okdU OD;aqmifEkdifrSmjzpfygw,f/ 

acgif;aqmifaumif;wpfa,mufjzpfzkdU	pDrHcefUcGJOD;aqmifenf;	(4-&yf)	

1 - Planning (tpDtpOf a&;qGJjcif;)

2 - Organizing (zGJUpnf;yHkazmfjcif;)

3 - Leading (pDrHOD;aqmifjcif;)

4 - Controlling (xdef;odrf;uGyfuJjcif;)

(1)	Planning	(tpDtpOfa&;qGJjcif;)

 tarQmftjrifBuD;rm;wJh acgif;aqmifolwpfOD; t 

aeeJY rdrdvkyfief;r[mAsL[mrsm;udk BudKjrifvQif BudKjyif& 

rnf/ xdkaMumifU BudKwifjyifqifrI[m acgif;aqmifolwkdU 

twGuf t"dujzpfygw,f/ pDpOfrI[m tvkyfawGukd ykdrkd 

xda&mufatmifjrifzkdU pDrHcefcGJenf;yifjzpfygw,f/ 

(2)	Organizing	(zGJYpnf;yHkazmfjcif;)
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 jzpfcsifaom &nfrSef;csufrsm;udk Dream awGudk  

Do vufawGYvkyfzdkY vufawGYususvkyfief;wpfckudk zGJY 

pnf;yHkazmf aqmif&Guf&rnfjzpfonf/ aumif;rGefaom  

tzGJUtpnf; ESifh nDnGwfaom toif;tzGJUukd ykHazmfEkdifrS  

tm;vkH;nDnGwfpGm OD;aqmifzefwD;oGm;EkdifrSmjzpfygw,f/ 

(3) Leading (pDrHOD;aqmifjcif;)

 um;wpfpD; a&SUa&mufzdkYqdkvQif armif;ESifOD; 

aqmifoGm;aom olay:wGif rlwnfygw,f/ acgif;aqmif 

olwpfa,muftaeeJY rdrdtzGJYtpnf; b,fudkoGm;rvJ 

qdkwm OD;aqmifarmif;ESifoGm;zdkYvnf; ta&;BuD;rSmjzpf 

ygw,f/ t&m&mrS ta&SUrS pOf;pm;qkH;jzwf? pDrHOD;aqmif 

oGm;ol[m t"dujzpfygw,f/ 

4	-	Controlling	(xdef;odrf;uGyfuJjcif;)

 &GufavSwpfck vdk&ma&mufzdkYqdkwm wyfrxdef; 

uGyfNyD;awmh oGm;zdkYvdkovdk  acgif;aqmifolwpfa,muf 

taeeJY aemufuG,frSm wpfcsdKUt&mawGudk pDrHuGyfuJ  

xdef;uGyfzdkYvdktyfrSm jzpfygw,f/ jyefvnfqef;ppfokH;oyf 

NyD; tajctaeeJU taMumif;tay:rSm ajymif;vJNyD; &nf 

rSef;csufrsm; atmifjrifzkdUMudK;pm;oGm;&rSmjzpfygw,f/ 
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aeUpOf	acgif;aqmifolwkdh	vufukdifusifhokH;&ef	(3-csuf)

(reuf) rSm - MudKwifpDpOf

(aeUvnf) rSm - pDrHMuD;Muyf

(nbuf) rSm - qef;ppfokH;oyf

w&m;"r®ESihf	OD;aqmifatmifjrifjcif;

 olYtaMumif; udk,fhtaMumif; odaumif;zdkY&mb,folawGeJYaygif; 

oif;&rvJ/ udk,fhusifhaumif;ol^ pum;wnfol^ pdwf"gwfMuHYcdkifol^ 

ynm&SdoleJh aygif;yg/

vlqdk;qdkwm vlaumif;eJYraygif;oif;Edkif vlaumif;qdkwm tvlqdk;eJYb,f 

awmhraygif;oif;/  vlYtaMumif;odzdkYqdkwm aygif;MunfhrSod̂  taeMumrSod̂   

owdxm;rSod^ ynmeJYMunfrSodr,f/

(a&SYwrsdK; aemufwrsdK; rdwfaqGrsdK; raygif;aveJY)

(olYtusdK; udk,fhtusdK; rQwulnDwufolom aygif;oif;apyg)
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acgif;aqmifrI	Oyrm

*******

 rD;vHk;wDxGifcJhol Edison xlaxmifcJhwJh Gen-

eral Electronic (GE) ukrÜPDBuD;udk ydkrkdwdk;wufatmif 

jrifatmif OD;aqmifcJhol? urmÇay:rSm txl;cRefqHk;[k  

wifpm;ac:&wJh *suf0Jjzpfygw,f/ *suf0J[mqdk&if ol 

wm0ef,lcJhwJhumvrSm ukrÜPD&JU tprSSm 13 billion $ 

tck tcsdefrSm olwm0ef,lcJhwJh tcsdeftwGif;rSm 500  

billion $ txd &mcdkifEIef; 400 avmufwdk;wufatmif 

OD;aqmifedkifcJhaom CEO aumif;wpfa,mufjzpfygw,f/  

urmÇrSm *suf0J&JU OD;aqmifrIrsm;pGm xif&Sm;NyD; t"dutm; 

jzifh Six Sigma udk pDrHcefYcGJ OD;aqmifrIeJY ywfoufNyD;   

vufudkifusifhoHk;wJh r[mAsL[m enf;AsL[m wpfckjzpf 

ygw,f/
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 *suf0J&JUaumif;rGefwJh pDrHcefYcJGrI &Sdovdk xl;cRef 

wJh acgif;aqmifrI t&nftcsif;rsm;pGmeJY jynfh0olvJjzpf 

ygw,f/ 'gaMumifh tem*wfacgif;aqmifolawGtm;vHk;  

tzJGYtpnf;wpf&yfudk pDrHcefYcJG OD;aqmifNyD;awmh tzJGYt 

pnf;wpf&yfudkdk &mcdkifEIef;rsm;pGm wdk;wufatmifjrifzdkYqdk&if  

*suf0J&JU pDrHcefYcJG OD;aqmifrIawGudk rsm;pGm twk,lavh 

vmNyD;? jyefvnfpDrHcefYcGJ OD;aqmifoGm;r,fqdk&ifawmh 

jzifh tzGJUtpnf;wdkif; wdk;wufatmifjrifNyD;awmh  acgif; 

aqmifaumif;awG  *suf0JuJhodkY xl;cRefatmifjrifaom 

CEO awG jzpfvmedkifrSmjzpfygw,f/

 

Jack Welch \ xif&Sm;aom	acgif;aqmifrItqkdtrdefh

acgif;aqmifrjzpfcifrSm wkd;wufrItm;vkH;[m

rdrdtwGufjzpfNyD;?

acgif;aqmifjzpfvmcsdefrSm wkd;wufrItm;vkH;[m 

trsm;twGufjzpfygw,f/
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aemufvkdufol[m

"Many Talk"	tajymrsm;NyD;	tvkyfenf;w,f

acgif;aqmifol[m

"Many Task"	tajymenf;NyD;	tvkyfrsm;w,ff

I  A M  L E A D E R 
igonf	acgif;aqmifoljzpfw,f

Power
(8)
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Communication Power of Leadership
(ajymqkdrIpGrf;tm;\	OD;aqmifrI	oabmw&m;)

8

Communication Power qdkwm tifwmeufeJ

wlygw,f/ Internet &Sd&if wurÇmvHk;okdU qufoG,f

csdwfqufElldifovdkyJ  qufoG,fcsdwfqufrIpGrf;tm;onf 

vlrSKUywf0ef;usif tzGJUtpnf;rsm;ESifh qufoG,fcsdwf 

qufvQufatmifjrifrIukd OD;aqmifoGm;EkdifrSmjzpfygw,f/ 
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 bmaMumifh acgif;aqmifwpfOD;[m Communi-

cation Power &SdzkdUvkdtyfovJ/ ,aeUacwf 21 &mpk[m 

EkdifiHwpfEkdifiHESifh wpfEkdifiH? tzGJUtpnf;wckESifhwck[m ykdrkd 

csdwfqufvkyfaqmifvmvQuf&Sdygw,f/ vlrI0ef;usifrSm 

jzpfap? tzGJUtpnf;rSmjzpfap (pum;ajymjcif;? ajymqkd 

qufqHjcif;) [m trsm;qkH;aom aeUpOf'l0 vkyfaqmifae 

jcif; vlrI0ef;usiftm;vkH;twGuf OD;aqmifvnfywfaerI 

jcif;om jzpfygw,f/ 'gaMumifhvnf;yJ... 

- Team toif;tzGJUESifh ajymqkdqufqHrIrsm;rSm  

b,fvkd pnf;vkH;ajymqkdrvJ/

- rdwfzufrsm;ESifh ajymqkdqufqHrIrsm;rSm b,fvkd 

aqG;aEG;ajymqkdrvJ/

- Social vlrI0ef;usifESifh ajymqkdqufqHrIrsm;rSm  

b,fvkdqGJaqmifajymqkdrvJ 

 e,fy,ftpkH? vlrsdK;pkHESifh ajymqkdqufqHEkdifrI[m  

acgif;aqmifaumif;rsm;\ xl;cRefaom pum;ajymrIpGrf; 

&nfyifjzpfygw,f/ 

 tar&duefor®wa[mif; Obama [m pum;  
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ajymtvGefaumif;oljzpfygw,f/ Obama uJhokdU b,fvdk  

b,fykH pum;ajymrvJqkdwm tem*wfacgif;aqmifrsm;-

taejzifh pum;ajymenf; Oya'owcsdKUukd twk,lavh 

vmapzkdU Say It Like OBAMA pmtkyfrS tESpfcsKyf 

azmfjyvkdufyg&ap…/ 

(1) First Impression (Image/ Gesture) 

yxrtjrif ½kyfydkif;[efyefqGJaqmifrI&Sdapjcif;/

(2) Self-Confident and Trust Building 

rdrdukd,fwkdif,kHMunfrItjynfheJU trsm;okdU,kHMunfrIwnf 

aqmufEkdifjcif;/

 

(3) Leverage Sussessful People Words

atmifjrifolwdkY\ pum;rsm;tm; udk;um;ajymjcif;

(4) Persuasive Other People Benefit 

wjcm;olrsm;\ tusdK;&SdzdkY qGJaqmifajymjcif; 
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(5) Powerful Words (I / You / We) 

pGrf;tm;&Sdapaom uREkfyfwdkY pum;rsm;okH;jcif;

(6) Voice Tone (Hight and Slow)  

toHMoZmESifh tedrfhtjrifh tjzwftawmufrsm;&Sdjcif;

 

(7) Keyword and Urgency 

ta&;MuD;w,fqkdwJh t"dupum;pkrsm;okH;EIef;jcif; 

 

(8) Motivation Other People

wjcm;olrsm;odkY tm;ay;vSKHUaqmfEdkifjcif; 

(9) Braking Down Barrier (Q & A Feedback) 

ESpfzuftwm;tqD;rsm;rjzpf&SdapzkdU (tar;? tajzrsm;&Sd 

jcif;)

 

(10) Strong Last Impression (Slogan) 

aemufqkH;aom tqkH;owfaumif;jcif;ESifh (&ifrSmpGJNrJ tqkd 
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trdefUrsm;ajymjcif;) 

 urÇmrSm xif&Sm;atmifjrifcJhwJh acgif;aqmifBuD; 

awGukd avhvmMunfh&if (tajym? ta[m) odyfaumif; 

rGefNyD;? vltrsm;ukd vTrf;rkd;EkdifrI? qGJaqmifEkdifrI? pdwf 

tm;ay;EkdifrIawGaMumifhqkdwm oifav;pm;cJhbl;wJh acgif;  

aqmifwpfOD;OD;&JU a[majymaerIukd jrifa,mif? Mum;  

a,mif&if; cHpm;MunfhEkdifrSmjzpfygw,f/ 

Leadership is not about Titles, Position or Flow-

chart. It is about one life influencing other.

acgif;aqmifrIqkdwm &mxl;r[kwf? tqifhr[kwfygbl;? 

wjcm;olwpfOD;tay:rSm vTrf;rkd;Ekdifjcif;omjzpf\/

John C. Maxwell 

     acgif;aqmifwpfa,mufjzpfvmonfeJUtrQ (awGU 

qkH&wJh vlrI0ef;usif[m BuD;vmygw,f) us,fjyefUvmwJh 

vlrI0ef;usiftavQmuf? awGUqkdajymqkd&wJh vlrsm;pGm&Sd 

vmrSmjzpfygw,f/ urÇmrSm xif&Sm;cJhwJh (or®wrsm;\ rdefU 
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cGef;wpfcsKdUukd avhvmapcsifygw,f) acgif;aqmifol or® 

wwkdif;[m jynfoltwGuf t"dutusqkH;aom rdefUcGef; 

awG[m toufjzpfovkd? acgif;aqmifrIrSm ajymqkda[m 

ajymEkdifrIonfom ta&;BuD;qkH;jzpfygw,f/ vlawGukd ukd,fh 

aemufygvmatmif pnf;½kH;a[majymEkdifrS? vlawGukd ukd,f 

vkyfapcsifwmukd vkyfcsifatmifajymEkdifrS? vlawGukd &nfrSef;  

aomyef;wkdifokdU  a&mufatmiftm;ay;EkdifrSomvQif acgif; 

aqmifrI[m atmifjrifEkdifrSmjzpfygw,f/ 

 AdkvfcsLyfBuD; a*smh0g&Sifwef udk,fwdkifa&;om;í  

udk,fwkdifvdkufemusifhoHk;aom ,Ofaus;rI tjyKrlqkdif&m 

usifh0wf Oya' 110 teufrS tcsdKUukd vkyfief;OD;aqmif 

aeaom acgif;aqmifrsm;twGuf jyefvnfrQa0azmfjy  

ay;vkdufyg&ap/ bmaMumifhvJqkd&if acgif;aqmifolwkdif; 

,cktcsufrsm;ukd vkdufemusifhokH; ajymqkdqufqHvQif 

e,fy,ftoD;oD;? vlrsdK;tpkHpkH? tvTmtoD;oD;ESifh ajymqkd 

qufqHa&;rSm {uefrvGJtqifajy atmifjrifEkdifrSmjzpf 

ygw,f/ 

 pum;pum;ajymygrsm; (trSm;yg) qkdovkd? pum; 
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ajymvQifpum;aMumr&SnfESihf? vkd&if;udkwdkwdkajymyg/

 tBuHnmPfrawmif;cHoltm; b,fawmhrStBuH 

OmPfray;ygESihf/ olwyg;tvkdufrodyJ olwyg;rBudKuf 

ovkdjzpfwufygw,f/ 

 olwpfyg;tm; a0zeftBuHjyKr,fqkd&if vltrsm;  

a&SUwGif jyKoihfovm; (okdU) ESpfa,mufcsif;om jyKoifh 

ovm;? b,fvkd&v'fjzpfvmEkdifrvJ aocsmpOf;pm;NyD;rS 

vkyfyg/ txufvlBuD;tm; (b,fawmh) rS rjiif;cHkygeJU?  

txufvlBuD;rS oifhtm;owday;qHk;rvQif qifajcray;  

rdygapESihf/ txufvlBuD;tqifajycsdefrSom  at;at;  

aq;aq;&Sif;vif;wifjyyg/

 rdrdvufatmufi,fom;wpfa,muf ratmifjrif  

vQif (vltrsm;ta&SUrSm) tjypfrwifygeJU (vluG,f&mrSm)  

tjypfajymyg/ vufatmufi,fom;wpfa,muf atmif 

jrifvQif (vluG,f&mrSm) rcsD;ajr§mufygeJY (vltrsm;ta&SU 

rSm) csD;rGrf;pum;ajymyg/ 

 tjcm;olrsm;ESihf ywfowfaomraumif;ow-

if;udk tvsifpvdkr,HkvG,fygESihf/ aocsmpkHprf;jyD;rS tusd-
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K;oifhtaMumifhoifh ,kHMunfvufcHapyg/ 

 rdwfaumif;r&Sdwmxuf? rdwfaygif;rSm;wmykdqkd;  

\/ raumif;olrsm;ESihfaygif;oif;jcif;xuf wpfa,muf 

wnf;aejcif;uydkíaumif;onf/ 

 rdrd\vkyf&yfwdkif;[m tNrJvkdvkd usdK;aMumif;nD 

nTwfygap/ tajymeJUtvkyfeJU nDEkdifrSom acgif;aqmifukd  

,kHMunfvufcHrSmjzpfygw,f/ 

 

 acgif;aqmifolwpfa,muftaeeJU (trSm;enf; 

atmif) BudK;pm;zkdU ta&;MuD;qkH;yifjzpfygw,f/ bmaMumifh  

trSm;enf;zkdU vkdtyfovJ… (Oyrm - &ufaygif; 365  

&ufrSm… trSefvkyfchJwJh &ufaygif; 360 &SdcJhygap? trSm;  

5 &ufjzpfcJhvQif) xkdtrSm;ukd axmufNyD; tm;vkH;[m rSm; 

oGm;Ekdifygw,f/ 'Dxufjrifomatmif ajym&r,fqkd&if 
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pum;ajymenf;

tavmwBuD;udpö

ta&;wBuD;udpö

ta&;rBuD;onfhudpö

rykdifEkdifaomudpö

aysmf&GifzG,fudpö

raysmf&GifzG,fudpö

0rf;enf;zG,fudpö

olwyg;udpö

rjzpfysufao;onfhudpö

rvkyfEkdifaomudpö

olwyg;xdcdkufrnfhudpö

vifr,m;udpö

uav;rsm;udpö

rdrdudpö

oufBuD;0gBuD;ESihfajymvQif

jznf;jznf;ajymyg

&Sif;&Sif;vif;vif;ajymyg/

[momaESmíajymyg/

qifqifjcifjcifajymyg/

umvHa'oHukdukdufíajymyg/

ajymoifholukdrS ajymyg/

vlawGYwkdif; rajymygeJh/

owdxm;NyD; ajymyg/

vufvGwfpy,f rajymygeJh/

<um;0grajymygeJh/

vkH;0rajym&/

wkdifyifaqG;aEG;ajymyg/

vrf;aMumif;nTefíajymyg/

olrsm;ajymwmem;axmifyg/

rsm;rsm;em;axmif enf;enf;ajymyg/

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

avmurSm &ufaygif; 360 vlrowfcJhygap? &ufaygif;  

5-&uf vlowfrd&if tjypfjzpfoGm;ovkdygyJ? avmurSm  

trSm;ukd enf;oxufenf;atmif? r&Sdatmif BudK;pm; 

OD;aqmifEkdifzkdU ta&;MuD;jzpfw,fqkdwm acgif;aqmifol-

wkdif;vufcHEkdifrSmjzpfygw,f/
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Communication Power
(ajymqkdqufqHrIpGrf;tm;) twGuf a&Smif&ef? aqmif&efrsm;

ajymqkdqufqHrI a&Smif&ef ajymqkdqufqHrI aqmif&ef

olwyg;raumif;aMumif;

b,fawmhrSrajymrdygapeJh

pdwfqkd;a'goxGufcsdef	b,fawmhrS	

pum;rajymrdatmifa&Smifyg

bkef;BuD;pmcs	(vufrcHol)

trsm;ta&SYrSm	b,fawmhrS	

pum;rsm;rsm;rajymygeJh

rMudKufvQifvnf;	raumif;rajymyJ?		

aumif;zkdhtBuHay;ajymyg

wyg;ol\	aumif;uGuf&SmjyD;

csD;rGrf;ajymyg?	olwyg;tusdK;&Sdwm	

&SmBuHajymyg

ukd,fhxuf0gBuD;olrsm;a&SYwGif	

enf;enf;ajymí	rsm;rsm;em;axmifyg

w&m;"r®ESihf	OD;aqmifatmifjrifjcif;

vleJY pum; owdxm; 

pum;udk em;eJhraxmifeJY rsufvkH;eJhMunfhNyD;rS,kHyg

(t&ufaomufaeoludk tukodkvf[k oGm;ajymírBudKufovdkyg) 

(vlqdk;twGuf vlaumif;[m aumif;wmajymvnf; &efoljzpfoGm;Edkif\)

o'´g&Sdolvm; ^ oDv&Sdolvm; ^ ynm&Sdolvm; 

xdktay: rlwnfNyD; pum;ajymwufrSom tusdK;&SdEdkif\ tm;vkH; tusdK;&Sd&Sd 

ajymqdkwufMuygap
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acgif;aqmifrI	Oyrm

*******

 vlrIqufqHa&;xl;cRefwJh tajymta[maumif; 

pGm OD;aqmifcJhol Barack Obama [m tar&duefedkifiH 

&JU (44) a,mufajrmufor®wjzpfNyD; yxrqHk; tmz&duef  

tar&duefvlrsdK; or®wjzpfygw,f/ Change We Can  

Believe In (uREkfyfwkdU ,kHMunfrI&SdwJhtwkdif; ajymif;vJ 

yg) qkdwJh aqmifyk'feJUtwl tajymif;tvJukd OD;aqmifzkdU 

ol[m or®wjzpfvmcJhw,fqkd&if rrSm;Ekdifygbl;/ 

 Obama &JU zcif[m &ufpufpGmjzifhyJ ol 

touf (2) ESpft&G,favmufrSm rdom;pkudk xm;cJhNyD;?  

um;tufqD'ifhaMumifh aoqHk;oGm;cJhygw,f/ tkdbm;rm;  
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 1983 ckESpfwGif tar&duefjynfaxmifpk&Sd  

Columbia University wGif edkifiHa&;odyÜHbGJU&&SdcJhNyD;  

1991 ckeSpfwGifvnf; Harvard Law School rS  

Oya'ynmjzifh a'gufwmbGJU&&SdcJhygw,f/ 

 2009 ckESpfwGif Nidrf;csrf;a&; edkb,fqkudk csD;jr§ifh 

jcif;cHcJh&onf/ tcufawGrsm;pGmrS BudK;pm;OD;aqmifcJhol  

tkdbm;rm;\ t½IH;ray;pdwf"gwf? MudK;pm;rIpdwf"gwfeJU  

(tar&duef or®wwpfOD;txdjzpfvmzkdU) rsm;pGm BudK; 

yrf;cJhrI[m av;pm;twk,lzG,fjzpfygw,f/ 

 2012 ckESpf tar&duefor®wa&G;aumufyGJwGif  

&DywfbvpfuefygwDrS Matt Romney udktedkif&&SdNyD;  

tar&duefor®wtjzpf 'kwd,tBudrfajrmuf xyfrH 

a&G;aumufjcif;cHcJh&ygw,f/ Obama \ EkdifiHjcm;a&;&m  

qufoG,faqmif&GufEkdifpGrf;? vlrIqufoG,fa&;qkdif&m  

,kHMunfav;pm;rIESifh tar&duefEkdifiH\ cspfcifrI&&SdqkH; 

aom tkdbm;rm;\ acgif;aqmifrI pGrf;&nfrsm;ukd twk 

,lavhvmjyD; tem*wfrSm ajymif;vJrI OD;aqmifEkdifaom  

acgif;aqmifrsm; jzpfvmEkdifygap/ 
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President Obama	\	tqdktrdefYrsm;

“Change will not come if we wait for some

other person or some other time. 

We are the ones we’ve been waiting for.

We are the change that we seek.”

ajymif;vJrIawGjzpfvmzkdU vlawG? tcsdefawGudk

apmifhaer,fqdk&if a&mufvmrSmr[kwfbl;/ 

tajymif;tvJukd apmifhaewm uREkfyfwkdU ukd,fwkdifyg/ 

ußGEkfyfwkdU&SmaewJh tajymif;tvJ[m

ußGEkfyfwkdYukd,fwkdifrSmygyJ/ 
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pGefhvTwf	pGefhpm;	a,meoH	pifa&mf

(tjrifhqkH;ysHrS ta0;qkH;jrifEkdifw,f)

 

 urÇmrSm xif&Sm;wJh a,meoH pifa&mf pm 

tkyfrS (,cktajctaeukd pGefUvTwf&Jjcif;? tajc 

taetopfukd pGefUpm;&Jjcif;&SdwJh) a,meoH pifa&mf  

qdkwm omrefurf;aepifa&mfav; b0rS &kd;&Sif;pGmyJ  

b0ukdtpm&Smvdkuf ysHoef;vdkufeJU aexkdifvQuf&Sdyg 

w,f/  'DvdkeJUyJ b0udk tpm&SmzkdU touf&SifaewJh  

b0ukdNiD;aiGYvmNyD;awmh pGefYpm;zdkY ta0;qHk;udk ysH 

oef;zdkY ol[m pOf;pm;vmygw,f/ 
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 'DtcgrSm olY&JU tawG;u tjrifhqHk;ysHrS  

ta0;qHk;udk jrifedkifr,f/ 'DpdwfeJUtwl a,meoH  

pifa&mf[m ysHenf;trsdL;rsdL;udk avhusifhNyD;? tjrifh 

qHk;udk BudK;pm;ysHoef;oGm;ygawmhw,f/ 'DvdkeJYyJ  

olrdkifaygif;rsm;pGm ysHoef;&if; ysHoef;&if;eJU rdrdcE¨m 

udk,frSm tarT;trQifawG r&SdawmhwJhtxdudk ysHoef; 

NyD;? rdrdrSm&SdwJh tpGrf;tp tukefxkwfoHk;NyD;aw-

mh ysHoef;&if;eJU  aemufqHk;rSmawmh omrefpifa&mf 

awGxuf xl;jcm;wJh jrifhjrwfwJh yifv,fpifa&mfawG 

qDokdU a&muf&SdNyD;? 'Dxuf ykdaumif;wJh ae&m? 'D 

xuf ykdaumif;wJh b0ykHpHukd awGU&SdcJhygawmhw,f/ 

 (,ckukd pGefUvTwf&JNyD;? topfawGukd pGefU 

pm;zkdU MudK;pm;rS atmifjrifEkdifygw,f) 

 yifv,fpifa&mfawGqD a&mufoGm;wJhtcsdef 

rSm olwdkYxufjrifhjrwfwJh olwdkYxuf ysHenf;rsdK;pHkysH 

wufwJh? rkefwdkif;'PfawGcHedkifwJh urf;aeZifa,mf 

awGqDu ysHoef;enf;rsdK;pHkudk oifNyD;wJhaemufrSm…  
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 ta&miftaoG;vSyaom pifa&mfwpf 

aumiftjzpf ajymif;vJedkifcJhygw,f/ 'DvdkeJYyJ a,me  

oHpifa&mf[m olY&JU ysHenf;twufrsdK;pHkeJUtwl iSuf 

wkdU&JU jrifhjrwfrIawGukd olvmcJhwJh urf;ajcpifa&mf 

awGukd ajymif;vJapzkdY olU&JUrsdK;EG,fpkjzpfwJh pif 

a&mfawGudk omrefeb0rSm raeawmhyJ 'Dxufydk 

NyD;jrifhrm;aom? t"dyÜm,f&Sdaom ysHenf;awG&SdwJh 

taMumif; jyefvnfrQa0zkdU BudK;pm;csdefrSmawmh-- 

 (a,meoH pifa&mfukd tm;vkH;[m 0kdif; 

avSmifajymifMuw,f? yGJtv,frSm t&SufuGJ odu©m 

cswJhtxd) vufrcHyJ &Sdaeygao;w,f/ aemufqkH; 

rSmawmh a,meoH pifa&mf[m ol&JU ysHoef;enf; 

trsdK;pkHukd jyoEkdifcJhNyD;? jrifhjrwfaom pifa&mfwkdU\  

wefzdk;&Sdaom teSpfom&awGudk ol&JUrsdK;EG,fpk urf; 

aepifa&mfawG tm;vkH;twGuf tusdK;jyKEkdifaom  

(a,meoH pifa&mf) tjzpfeJU orkdif;wGifcJhygawmh 

w,f…/ 
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a,meoH pifa&mfrS bmawG oifcef;pmay;cJhovJ

 omrefurf;aepifa&mfb0rS jrifhjrwfuRrf; 

usifaom a,meoH pifa&mfokdU ajymif;vJapovkd… 

(,ckukd pGefUvTwf&JNyD;? topfawGukd pGefUpm;zkdU BudK; 

pm;rS atmifjrifEkdifygw,f)/ tjrifhqkH;ysHoef;rS ta0; 

qkH;udk jrifEkdifygw,f/ ta0qkH;oGm;MunfhrS c&D;\

atmifjrifrIukd odEkdifygw,f/ (b0rSm atmifjrifzkdU  

tjrifhqkH;MudK;pm;MunfhrS atmifjrifrIukd odEdkifw,f? 

ta0;qkH;txd c&D;qufMunfhrS aemufqkH;atmif 

jrifrI &v'fukd ykdifqkdifEkdifygw,f)/

 (trsm;tMudKuf trSm;p&kdufeJU % trsm;pk  

[m ajymif;vJ&rSm vufrcH? tajymif;tvJ vkyfol 

awGukd qefUusifvufrcHwJh oabm&Sdw,fqkdwm  

em;vnf&rSmjzpfygw,f)/ trsm;eJUrwlatmif OD; 

aqmifwkd;wufzkdUqkdwm vlwkdif;eJU wlaerS omrefol 

jzpfr,fqkdwJhtodeJY wcgw&H trsm;eJYqefUusifNyD;  

BudK;pm;OD;aqmifoGm;rS atmifjrifwkd;wufEkdifygw,f)/
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aemufvkdufol[m

tzGJYtpnf;&JYatmufajceJh	awGYqkHvdrfhr,f

acgif;aqmifol[m

tzGJYtpnf;rS	tBuD;tuJeJh	awGYqkHvdrfhr,f

I  A M  L E A D E R 
igonf	acgif;aqmifoljzpfw,f

Power
(9)
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Brand Power of Leadership
(emrnfBuD;rIpGrf;tm;\	OD;aqmifrI	oabmw&m;)

9

Brand Power qdkwm emrnfMuD; rif;om; rif;orD;eJY

wlw,f/ emrnfBuD; rif;om; rif;orD;awG &dkuful;wJh 

½kyf&Siftrsm;pk[m aygufovdkyJ Brand t&dSefMoZm 

BuD;rm;vmonfESifh vlawG&JU &ifxJudk vTrf;rdk;EkdifNyD;

ywf0ef;usifrSm ykdrkdMoZmoufa&muf OD;aqmifoGm;EkdifrSm

jzpfygw,f/ 
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 t&Sdeft[kef&JUoabm avmu&JUobm0oabm 

w&m;rSm ]]avtm;enf;avav rkefwkdif;ysufys,fa-

vav? avtm;BuD;avav rkefwkdif;MuD;avav}}oabm 

twkdif;? atmifjrifolawG[m ykdatmifjrifavav? emrnf 

BuD;vmavav? vlodykdrsm;avav (t&Sdeft[kef)&JU o 

abmw&m;rsm;pGm&Sdaeygw,f/ pD;yGm;a&;rSmjzpfap? atmif  

jrifrIrSmjzpfap? vlwkdif;atmifjrifwkd;wufzkdU BudK;pm;ae 

ovkd? atmifjrifolawG[m ykdrkdwkd;wufatmifjrifaewm 

awGUEkdifrSmjzpfygw,f/ 'DtcgrSm bmawGt"du uGmjcm; 

oGm;apvJ vsdKU0Sufcsufuawmh (Brand-emrnf&rI) uGm 

jcm;oGm;jcif;yJjzpfygw,f/ acgif;aqmifolrsm; atmifjrif 

zkdU BudK;pm;rIrSm eHygwf (1) Brand emrnf&atmif wnf 

aqmufNyD;rS BudK;pm;&rSmjzpfygw,f/ Brand eJUywfowf-

NyD; tNrJvlwkdif;&ifxJ&SdrSm &SdaezkdUtwGuf ...

(Three-Good Leadership)	taumif;qkH;acgif;aqmifrIykHpH (3-ck)

 (1) Good Work (taumif;qkH; tvkyfvkyfyg)/ 

tvkyfBudK;pm;olwkdif;ukd vlwkdif;rSav;pm;rSwfrdMuygw,f/ 
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 (2) Good Win (taumif;qkH; atmifjrifyg)/ 

atmifjrifaomolwkdif;ukd vlwkdif;rStwk,ltm;usrSwfrd 

Muygw,f/ 

 (3) Good Will (taumif;qkH; emrnfaumif; 

xdef;yg)/ emrnfaumif;&Sdolwkdif;ukd vlwkdif;&JU&ifrSm tNrJ 

&Sdaeygvdrhfr,f/ 

vlwkdif;&JU &ifxJrSm taumif;qkH;&kd;om;OD;aqmifcJhwJh? t 

atmifjrifqkH;MudK;pm;cJhwJh? emrnfaumif;eJUaumif;rGef 

cJhwJh (puFmylxlaxmifol - vDuGrf,k)? (jrefrmhvGwfvyf 

a&;zcifMuD; AkdvfcsKyfatmifqef;)? (Nidrf;csrf;a&;OD;aqmif 

cJhol - *E´D) pwJh acgif;aqmifBuD;rsm;[m Good Work 

+ Good Win + Good Will qkdwJh Good Leadership  

taumif;qkH;aom acgif;aqmifrIykHpH (3-ck) eJUtnD BudK; 

yrf;OD;aqmifEkdifcJhjcif;jzpfygw,f/ 

 



21 Powers of  Leadership  for 21st Century

21 &mpk\ acgif;aqmifrI pGrf;tm; 21 209

 tzGJUtpnf;wpfckatmifjrifrIrSm (acgif;aqmifrI  

Brand ESifh tzGJUtpnf;\ Brand) [m ukdif;uRef;rSD - uRef; 

ukdifrSD qkdovkd tjyeftvSef rSDckdvQuf&Sdygw,f/ acgif; 

aqmifol\ Brand jrifhwufvmjcif;onfvnf;? tzGJU 

tpnf;\ Brand jrifhwufrIokdUjzpfapNyD;? acgif;aqmifol 

\ Brand usqif;avav? tzGJUtpnf;\ Brand ykH 

&dyf[m arS;rSdefoGm;avavjzpfygw,f/ (urÇmrSmokao 

oejyKMunfh&if Jack Ma \ OD;aqmifrI Brand jrifh 

wufvmjcif;[m Alibaba tzGJUtpnf;\ Brand jrifh 

wufjcif;okdU rsm;pGmtusdK;jyKapygw,f)/  

 Brand emrnf&&SdrIeJYywfoufNyD; t"du ta&;  

BuD;wJh B.R.A.N.D qkdaom tcsuf(5) ckukd tESpfcsKyf 

tm;jzifh aygif;pyfwnfaqmufzkdYvkdygw,f/

 

B - Believe	(,HkMunfrIwnfaqmufyg) 

 "B" qdkwm Believe vlawG&JU ,HkMunfrIudk&zdkY 

ta&;BuD;rSmjzpfygw,f/ Brand qdkwJh t"dutESpfom& 

rSm vlawGudk,HkMunfaezdkYjzpfygw,f/ iPhone ukd bm 
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aMumifh udkifaeovJ? Apple Company udk ,HkMunfrI 

aMumifhjzpfygw,f/ 'gaMumifh ,kHMunfrIeJU ywfowfNyD; rdrd  

ukrÜPD? vlyk*¾dKvf vlwpfOD;csif;pDjzpfap Brand yg0gBuD;zdkY 

qdk&if? vlawG&JU,HkMunfrIudk&atmif t"duwnfaqmuf 

&rSmjzpfygw,f/ vlwkdif;,kHMunfzkdUqkd&mrSm ]]&kd;om;rIonf  

,kHMunfrI? BudK;pm;rIonf av;pm;rI}} qkdwJhtwkdif; vlawG 

&JU ,kHMunfav;pm;rI&zkdUtwGuf &kd;om;BudK;pm;aezkdU vkd 

tyfygvdrhfr,f/ 'gaMumifhta&;BuD;qkH;jzpfwJh eHygwf(1)  

rdrd&JU Brand tNrJwrf;&SifoefaezdkYqdk&if vlawG,HkMunf 

atmift&if wnfaqmuf&rSmyJjzpfygw,f/ 

R = Remember	(rSwfrdatmifBudK;pm;yg)

 rdrdukd,fwkdif? tzGJUtpnf;&JU emrnftm; vlawG 

&JU&ifxJrSm tNrJwrf;rSwfrdaeatmif zefwD;apyg/ vlawG 

&JU &ifxJrSm tNrJ&SdrSomvQif Brand onf atmifjrifEkdif 

rSmjzpfygw,f/ vlawG&JU&ifxJudk pGJNrJatmif? &ifxJrSm  

tjrJ&Sdaeatmif zefwD;ay;EkdifrS Brand wpfckonf ayguf 

w,f[kqkdygw,f/ eHygwf(2) ta&;BuD;wJh vlawGtNrJ 
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wrf; Remember rSwfrd owd&aeatmif vkyfEdkifpGrf; 

[m ta&;BuD;ygw,f/ rsm;rsm;jrifrS rsm;rsm;rSwfrdw,f?  

rsm;rsm;odrS rsm;rsm;rSwfrdw,f vlwkdif;&JUywf0ef;usifrSm  

tNrJjrifatmif? Mum;atmif? odatmif BudK;pm;aeaom  

acgif;aqmifolrsm;ukd ykdrdkowd&rSwfrdaerSmjzpfygw,f/ 

A = Advertising	(aMumfjimrsm;	jyKvkyfyg)

 tzGJUtpnf;\ Brand vlodrsm;&ef aMumfjimrIrsm;  

jyKvkyf&rSmjzpfygw,f/ vlawGudk aMumfjimowif;ay;Ekdif 

rS Brand &JUwefzkd;jrifhwufvmNyD; vTrf;rdk;rI&SdvmrSmjzpf 

ygw,f/ aMumfjimwkdif; a&mif;csjcif;rsdK;r[kwfygvm;/ rdrd 

tzGJUtpnf;taMumif; vlodrsm;atmif? tao;pdwfykdod 

vmatmif todynmay;zkdUvkdtyfrSmjzpfygw,f/ ]]avmu  

rSm vlwpfa,muf taMumif; rsm;rsm;odavav? xkdvlukd 

ykd,kHMunfavavygyJ}} urÇmrSm atmifjrifausmfMum;cJhwJh  

acgif;aqmifwkdif;[m olwdkU&JU vsdKU0Sufcsuftm;vkH;ukdyif  

vlod&SifMum; zGifh[ajymEkdifjcif;aMumifh vlrsm;rSav;pm; 

tm;usjcif;jzpfygw,f/ 
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N = Name (emrnfaumif;xdef;yg)

 tzGJUtpnf;wpfck&JU Brand emrnfay;wJhtcg 

rSm ½dk;&Sif;&r,f/ vlwdkif; rSwfrd&vG,fwJh Brand em 

rnfrsdK;jzpf&rS vlawGudk tcsdefwdktwGif; vTrf;rdk;Edkifr,f/  

vlawGuvnf; wpfa,mufeJYwpfa,mufjyefajymwJhtcg 

rSm b,f Brand udk oHk;w,fqdkwmrsdK;yJajymovkd?  ukd,fh 

OD;aqmifrI&JUykHpH? ukd,fhtzGJUtpnf;\ aumif;jcif;awG[m  

vlwkdif; vlwkdif;&JUESwfzsm;rSm Word of Mouth (wqifh 

pum;wqifh ajymEkdifatmif) aumif;aezkdUvkdtyfrSmjzpf  

ygw,f/ yef;owif;avn§if;aqmifovkd? vlowif;vl 

csif;aqmifygw,f/ yef;owif;[m avatmufrSmyJ arT; 

Ekdifayr,fh vlowif;uawmh avnm? avatmuf ywf 

0ef;usifrSm ysHUESHUaewmrkdU ukd,fh&JUaumif;owif;[m vl-

trsm;ukd vTrf;rkd;MoZmoufa&mufapaom t"dutcsuf 

yifjzpfygw,f/ 

D = Design	('DZdkif;yHkazmf	zefwD;yg)

 Brand &JU zefwD;rItEkynmqkdwm 'DZkdifyHkazmf 
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zefwD;Ekdifjcif;jzpfygw,f/ acgif;aqmifwkdif;rSm rdrdukd,fykdif  

'DZkdif;wpfck&SdzkdUvkdtyfovkd? tzGJUtpnf;rSmvnf; ukd,fykdif  

[efyef'DZkdif;eJU vlwdkif; vlwdkif;udk xdk;azmufoGm;Edkif 

atmif b,fvdk 'DZdkif;rsdK;eJY zefwD;wnfaqmufrvJ/ vl 

awG b,fvdkrSudk vdkufNyD;awmh rrSDEdkifaom 'DZdkif;rsdK;awG  

pOf;pm;&ygr,f/ Apple rSmqdkvnf; aemufqHk;ay:zefwD; 

wDxGifjcif;tm;vHk;onf rnfolrSvdkufrrSDEdkifwJh 'DZdkif; a&; 

qGJzefwD;rIawGyJjzpfygw,f/ tzGUJtpnf;ukd OD;aqmifoGm; 

rSrSmvnf; 'DZkdif;zefwD;rI r[mAsL[m ta&;BuD;qkH;yifjzpf 

ygw,f/ ,aeUacwfrSm vlwkdif;[m tay:,H tjrif? 

tjyiftqifukd txifBuD;av;pm;MuvmwJhtcg rdrd&JU 

tzGJUtpnf;\ jrif&wJh'DZkdif;? acgif;aqmifwpfOD;\ ywf 

0ef;usifrSm jrif&wJh 'DZkdif;ykHpHtm;vkH;[m txifBuD;av;pm; 

zG,f aumif;rGefaezkdU ta&;MuD;qkH;yifjzpfygw,f/



ZifNzdK;ykdif(MESI)

MESI Business Institute214

w&m;"r®ESihf	OD;aqmifatmifjrifjcif;

olawmfaumif;jzpfenf; (2-yg;)

jcaoFhjzpfzdkY jcaoFhwdkYESifh avhusifhoif,lyg 

olawmfaumif;jzpfzdkY olawmfaumif;eJYaygif;yg

- rdrdudk,fwdkif olawmfaumif;w&m;usifhjcif;

- olawmfaumif;rsm;eJY aygif;oif;qnf;uyfjcif;

,aeYawGUorQ ^ aygif;oif;orQ vlwdkif;[m rdrdb0udk udk,fpm;-

jyKay;aeonf/ avmurSmaumif;zdkY olawmfaumif;rsm;eJYaygif;yg/

acgif;aqmifrI	Oyrm

********

 'pf*spfw,favmu\zcif[k wifpm;ac:a0: 

jcif; cHcJh&ol Steve Jobs [m ,cktcsdeftxd ajympmrSwf 

wGif&avmufatmif Personal Computer wDxGifrIeJY  
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atmifjrifcJholjzpfygw,f/

 owif;tcsuftvuf enf;ynmeJY ywfoufwJh 

acwfa&SUajy;taMumif;t&mawGudk BudKjrifcJhNyD; Product 

topfawG xkwfEkdifatmifBudK;pm;cJhygw,f/ rlydkifcGihf 346  

ckeJY qef;opfwJhtawG;tjrifeJYtwl olYvkyfief;rSm Rev-

olution wpfckudk zefwD;cJhygw,f/ Apple rSmvkyfaewJh 

umv tawmtwGif;rSm iMac, iTunes, iPod, iPhone 

eJY iPad wdkY&JU wDxGifrIeJyywfoufNyD; aqmif&GufcJhygw,f/

 2009 ckESpfrSm Fortune Magazine u  

q,fpkESpf&JUCEO tjzpf owfrSwfcJhygw,f/ aemufESpfrSm 

Forbes &JU urÇmay:rSm MoZmt&SdqHk; yk*¾dKvfawGxJrSm eHygwf 

(17)tjzpf owfrSwfcHcJh&ygw,f/ 

 What to Do

  b,ft&mudk	vkyfr,fqdkwJh	qHk;jzwfcsuf[mta&;BuD;ovdk

  What not to Do

  b,ft&mudk	rvkyfbl;qdkwJh	qHk;jzwfcsufuvnf;	ta&;BuD;w,f/
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aemufvkdufol[m

tvkyfwpfckukd	tcsdefqGJNyD;vkyfw,f

acgif;aqmifol[m

tvkyfwpfckukd	tcsdefukdufNyD;atmifvkyfw,f

I  A M  L E A D E R 
igonf	acgif;aqmifoljzpfw,f

Power
(10)
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Art Power of Leadership
(tEkynmpGrf;tm;\	OD;aqmifrI	oabmw&m;)

10

Act Power qdkwm EkdifiHawmfoDcsif; wpfyk'feJY 

wlygw,f/ EkdifiHawmf oDcsif;[m jynfolawG&JU &ifxJrSm 

pGJpGJNrJNrJrSwfrdoGm;ouJhodkY tekynmqkdwm vlwkdif;&JU&ifxJ 

vTrf;rdk;Ekdifjcif;&SdNyD;? vlrIywf0ef;usiftm;vkH;ukd vTrf;rdk;

OD;aqmifEldifrSmjzpfygw,f/ 
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 tEkynmeJU OD;aqmifjcif;[m vlom;awGukd  

tvTrf;rkd;EkdifqkH;xJrS OD;aqmifrI wpfckyifjzpfygw,f/  

urÇmausmf &kyf&Sifrif;om;rsm;? tqkdawmfrsm;? pma&;  

q&mrsm;[m (tEkynm OD;aqmifrI) &JU vTrf;rkd;jcif; vsdKU 

0Sufcsufyifjzpfygw,f/ acgif;aqmifwpfOD;taeeJU tEk  

ynm&JU vTrf;rkd;Ekdifjcif;ESifh OD;aqmifrIukd aygif;pyfOD;  

aqmifwwfzkdUvkdtyfygvdrhfr,f/ 

 urÇmausmf &kyf&Sifrif;om; Bruce Lee [m okdif; 

ynmxl;cRefrIeJU (tEkynm) ukd aygif;pyfvkdufcsdefrSm urÇm  

t0Srf; vlodrsm;NyD; vTrf;rkdk;OD;aqmifEkdifjcif;yJjzpfygw,f/  

tEkynmonfom vlom;wkdU\ ESvkH;om;ukd tvTrf;rkd;Ekdif 

qkH;aom t&mwpfckjzpfayonf/ vlwkdif;vlwkdif;rSm ukd,f 

pDBudKufESpfoufwJh tEkynm&yf wpfckpD[m &SdaeMurSm 

jzpfygw,f/ acgif;aqmifwpfOD;jzpfzkdU&mrSm tEkynm&JU  

vTrf;rkd;EkdifpGrf;eJU aygif;pyfNyD; vltrsm;vTrf;rkd;jcif;ukd &Ekdif 

rSmjzpfygw,f/ 

 jrefrmvlrsdK;wkdif;&JU&ifxJrSm vTrf;rkd;OD;aqmifae 
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qJ oDcsif;wpfyk'f&Sdaeygvdrhfr,f/ (jrefrmEkdifiHawmf oDcsif;  

yJjzpfygw,f) oDcsif;qkdwJh tEkynmeJU vlawG&JUpdwf"gwf 

Ekd;Mum;wufMuGapwJh pmay? *Dw? tEkynmawGaygif; 

vkdufcsdefrSm vlwkdif;&ifxJpGJNrJcHpm;rIeJU xm0&OD;aqmifoGm; 

Ekdifjcif;omjzpfygw,f/

w&m;rQw	vGwfvyfjcif;eJYraoG

wdkhjynf		.	.	.	wdkYajr

rsm;vlcyfodrf;	jidrf;csrf;apzdkh	cGifYwlnDrQ	0g'jzLpifwJUjynf

wdkhjynf		.	.	.	wdkYajr

jynfaxmifpktarG	tNrJwnfwhHap	t"d|gefjyKay	xdef;odrf;pkdhav	.	.	.	

urÇmraus?	jrefrmjynf?	wkdhbkd;bGm;	tarGppfrkdh	cspfjrwfEkd;ay

jynfaxmifpkukd	toufay;vkdh	wkdhumuG,frav

'gwkdhjynf?	'gwkdhajr	wkdhykdifwJhajr	wkdhjynf?	wkdhajr?	

tusdK;ukd	nDnmpGmvkdhav	xrf;aqmifygpkdhav

'kdwm0efay	tzkd;wefajr	.	.	./
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 ,aeUEkdifiHa&;rSmjzpfjzpf? atmifjrifa&;rSmjzpfjzpf?  

tEkynmpmay&JU vTrf;rkd;OD;aqmifrI[m rjzpfraeyg0ifcJh  

ygw,f/ jrefrmhvGwfvyfa&;acwfrSmvnf; pma&;q&m 

BuD; ocifukd,fawmfrSdKif;wkdUvkd rsdK;cspfpdwfeJU vSKUHaqmfa&;  

pmayrsm;ESifh EkdifiHvGwfvyfa&;okdU rsm;pGmyg0ifBudK;yrf;  

cJhygw,f/ wufacwfrSmvnf; q&maZmf*sDwkdUvkd q&m  

rsm;\ (xavmhjrefrm) uAsmrsm;jzifh rsdK;cspfpdwf"gwf Ekd;-

Mum;wufMuGaom pmayrsm;jzifh atmifjrifwkd;wufa&;okdY 

tEkynmpmay\ pGrf;tm;jzifh rsm;pGmwkd;wufajymif;vJcJh 

Muygw,f/ 

pma&;jcif; tEkynm

atmifjrifolwkdif;	pma&;Mu\?	pma&;olwkdif;	atmifjrifMu\

pma&;q&mrsm;[m	tEkynmpGrf;tm;ESifh	OD;aqmifatmifjrifolrsm;jzpf\

 ,aeU urÇmrSm bmaMumifh q&mawG pma&;Mu 

ovJ/ (Think & Growth Rich) pmtkyfjzpfvmzkdU xkd 

pmtkyfukd a':vm (5-oef;) ay;NyD; pma&;q&mukd a&;  
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om;rQa0pmtkyfxkwfapcJhw,f/

 okdUaomf xkdpmtkyfonf urÇmUeHygwf 1 pmtkyf  

jzpfvmcJhNyD; urÇmrSm a':vm (oef; 50) ru vlom;wkdU&JU 

b0awGukd ajymif;vJapEkdifcJhygw,f/ 

 uRefawmftygt0if xkdpmtkyf[m atmifjrifol  

rsm;pGmtwGuf (vufpGJpmtkyfaumif;jzpfaeqJygyJ)/

One Person Can Change The World

vlom;wpfOD;[m	urÇmMuD;ukd	ajymif;vJapEkdifw,f/

One Book Can Change The People

pmtkyfwpftkyf[m	vlom;b0awGukd	ajymif;vJapEkdifygw,f/

 vlwpfOD; ajymif;vJcJhw,fqkd&if (pmtkyfwpftkyf 

aMumifh) jzpfvdrhfr,f/ vlwpfOD; wkd;wufcJhw,fqkd&if (acgif; 

aqmifwpfOD;aMumifh) jzpfvdrhfr,f/  aumif;rGefwJh pm 

tkyfwpftkyfjzpfap? xl;cRefwJhacgif;aqmifjzpfap vlom; 

wkdUukd vTrf;rkd;OD;aqmif ajymif;vJapEkdifaom taMumif; 

rsm;jzpfygw,f/ ,ckuJhokdU acgif;aqmifrIoabmw&m; 
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pmayrsm;[m tEkynmpGrf;tm;ajrmuf vlom;wkdUukd  

tBuD;rm;qkH;ajymif;vJapEkdifaom r[mAsL[mjzpfygw,f/ 

 tem*wfrSm ynmpGrf;tm;? pmaypGrf;tm;? tEk 

ynmpGrf;tm;ESifh OD;aqmifMurnfh tem*wfrsdK;qufrsm; 

twGuf uRefawmf&JU pmaya&;om;enf;wcsdKUukd rQa0ay; 

csifrdygw,f/ (q&mpm;jcif;r[kwfyJ tm;vkH;okdU tawGU 

tMuKHrQa0jcif;omjzpfygw,f)/

pmtkyf? pmay pma&;om;jcif; enf;vrf;aumif;rsm;

(1)	ukd;um;pmayrsm; 

 bmomjyefjzpfap? ukd;um;rIjzpfap? &SdNyD;aom  

taMumif;t&mrsm;ukd ukd;um;a&;om;jcif;jzifh vG,fulpGm  

pma&;Ekdifygw,f/

(2)	tawGYtBuKHpmayrsm;

 ukd,fwkdiftawGUtBuKHESifh cHpm;rI&oyg0ifaom  

Story rsm;ukdvnf; jyefvnfrQa0a&;om;Ekdifygw,f/
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 (3)	pdwful;,Of0wÅKwkdpmayrsm;

 Zmwfvrf;yrmwifjyNyD; 0wÅKpmay? tcef;quf 

rsm;ukdvnf; &ocHpm;rIajrmufatmif a&;om;Ekdifygw,f/ 

(4)	uAsmpmayrsm;

 ESpfwpf&mpmwpfvkH; pmaytESpfcsKyf uAsmt 

vuFm pmayrsm;ukdvnf; vkd&if;wkd&Sif;a&;om;Ekdifygw,f/ 

(5)	&mZ0ifpmayrsm;

 a&S;a[mif;jzpfpOf orkdif;pOfquf pmayrsm;ukd 

vnf; acwfeJUtnD a&;om;jyKpkEkdifygw,f/

 

(6)	owif;tcsuftvufpmayrsm;

 vkdtyfvmwJh owif;tcsuftvufukd tajccHNyD;  

usdK;aMumif;csdwfqufNyD; pmaytjzpfa&;om;Ekdfygw,f/

 

(7)	A[kokwpmayrsm;

 tawG;tac: A[kokwrsm;ukd tajccHNyD; ukd,f 
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ykdifxifjrif,lqcsufrsm;ukdvnf; a&;om;Ekdifygw,f/

(8)	oifMum;rIe,fy,fpmayrsm;

 oDtkd&D? tcsuftvufrsm;ukd tajccHNyD; pmoif 

Mum;rIe,fy,ftwGuf oDtkd&D Case Study rsm;ukdvnf; 

a&;om;Ekdifygw,f/ 

 pmaytrsdK;tpm;rsm;pGm&SdwJhteuf avhvmrdo 

avmuf wifjyxm;ygw,f/ (pm&Snf w&m;a[movkdjzpf 

rSmpkd;vkdU'DavmufyJ aumif;ygw,f) qkdvkdcsifwmawmh  

rdrdBudKufwJh? tm;oefwJh pmaytrsdK;tpm;awGukd rQa0 

a&;om;zkdUyg/ 

 pma&;zkdU jzpfyghrvm;qkdwJh ukd,fhrdwfaqG q&m  

awGukd tm;ay;csifwmawmh (pma&;q&mrjzpf&ifawmifrS  

pma&;oljzpfEkdifygw,f) (pma&;q&mqkdwm pmukdzGJUEGJUpGm  

&oajrmufatmif wifjyEkdifolawGjzpfEkdifygw,f)/ uRef 

awmfukd,fwkdifvnf; pma&;oltqifhyg/ tawG;xJaumif;  

wmav;ukd rQa0&if; pma&;oltjzpfeJU pmtkyfrsm;a&;  

om;Ekdifygw,f/
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pma&;q&mrsm;twGuf enf;vrf;aumif;rsm;

 (1) rSwfpk pmtkyfaqmifNyD; tawG;&&if rSwfom; 

NyD; jyefvnf&Sif;vif;a&;om;jcif;jzifh pmrsm;pkEkdifygw,f/

 (2) pmtkyfaumif;awGrS jyefvnfukd;um;xkwf 

ESwfNyD; pmayrsm;pkaqmif;a&;om;Ekdifygw,f/ 

 (3) taMumif;t&m tcsuftvufrsm;ukd (jzwf? 

n§yf? uyf) vkyfNyD; pmrsm;pkaqmif;Ekdifygw,f/ 

 (4) Google rS vkdtyfwJh t&mrsm;ukd pkaqmif; 

ukd;um; a&;om;Ekdifygw,f/ 

 (5) Best Seller pmtkyfrsm;\ wifjya&;om;[ef 

rsm;ukd erlem,ljyD; a&;om;Ekdifygw,f/

 

 q&mwkdU&JU ynmawG[m wpfEkdifiHvkH;rSm&SdwJh vl  

rsm;pGmokdU a&mufapzkdU pmtkyfjzifhom taumif;qkH;enf; 

vrf;yifjzpfygw,f/ urÇmrSm xif&Sm;wJh acgif;aqmif 

BuD;awG AkdvfcsKyfatmifqef;? vDuGrf,k wkdUukd,fwkdif[m  

tm;csdefwkdif;rSm pma&;cJhMuvkdY jrefrmEkdifiHrSm av;pm;&wJh  

ynm&Sifrsm;vnf; tcsdefav;ay;jyD; pma&;ay;EkdifvQif  



21 Powers of  Leadership  for 21st Century

21 &mpk\ acgif;aqmifrI pGrf;tm; 21 227

tm;vkH;ykdrkdwkd;wufaom EkdifiHjzpfzkdU,kHMunfrdygw,f/ 

 a':vm (5-oef;) ukefuscHjyD; a&;cJhwJh Think  

& Grow Rich pmtkyf[m vlaygif; (oef; 50) ru  

ajymif;vJapEkdifw,fqkdwJh ('DpdwfeJU uRefawmfvnf; trsm;  

tusdK;twGuf pmaya&;om;aevkdU) EkdifiHwkd;wufa&;rSm  

ynm&Sifrsm;[m ykdrkdpnf;vkH;Mu\ ,kHMunfrIjzifh q&m  

orm;rsm;? q&mi,frsm;tm;vkH;eJY twlwlpmaytod 

ynmjzifh wkd;wufaom vlrItzGJUtpnf;okdU zefwD;EkdifzkdY  

arQmfvifhrdygw,f/

atmifjrifolwkdif;	pma&;Muovkd

pma&;olwkdif;	ykdrkdatmifjrifMuygw,f	

 ,aeUurÇmrSm atmifjrifausmfMum;wJh Tony 

Robbin, John C. Maxwell, Adam Khoo wkdUtm;  

om"uaqmifvQuf EkdifiHwumrSm a[majymolwkdif;  

pma&;MuvkdU tm;ay;&if;jzifh tem*wfokdU tEkynmpGrf; 

tm;? pmaypGrf;tm;jzifh ajymif;vJwkd;wufEkdifygap tm; 

ay;vkdufygw,f/ 
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w&m;"r®ESihf	OD;aqmifatmifjrifjcif;

zGHhNzdK;wdk;wufa&; (2-rsdK;)

- Internal Development twGif;ydkif;zGHYNzdK;rI

- External Development tjyifydkif;zGHYNzdK;rI

pdef0wfw,fqdkwm ½kyfydkif;wdk;wufrIudkjzpf\

pmzwfw,fqdkwm pdwfwdk;wufrIudkjzpfap\

pdwfydkif;^ ½kyfydkif; 2 rsdK;wdk;wufrSmom zGHhNzdK;wdk;wufrItppfjzpf\

acgif;aqmifrI	Oyrm

**********

 uGefzl;udkurÇmuodatmifzefwD;cJhol urmÇausmf 

½kyf&Sifrif;om;? uGefzl;bk&ifjzpfvmr,fh b&kpfvD[m xl; 

cRefrI? zefwD;rI? tEkynmzefwD;rI wkdUukd OD;aqmifcJhNyD;?  

,aeUwkdif urÇmrSm vTrf;rkd;OD;aqmifaeqJjzpfygw,f/ 
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 b&kpfvD[m 0g&SifwefwuúodkvfrSm jyZmwfbm 

om&yf? pdwfynmbmom&yfeJY tawG;tac:bmom&yf 

awGudk t"duavhvmqnf;yl;cJhovdk tjcm;aom udk,fcH 

ynm&yfawGjzpfwJh *sL'dk? u&maw;? wdkufuGrf'dkynm&yf 

awGudk oifMum;avhusifhcJhygw,f/ 

 udk,fcHynmaygif;pHkNydKifawGrSm tEdkif&NyD; vlodrsm;  

vmwJh b&kpfvD[m a[mvd0k'fu owdxm;vmrdygawmh 

w,f/ tJh'DtcsdefuaepNyD; b½kpfvD[m &kyf&Sife,fy,fxJ 

udk a&mufvmcJhjyD;? ukd,fwkdifo&kyfaqmifwJhtjyif? 'g&kdwm  

tjzpfeJU Zmwfvrf;ZwfuGufrsm;ukd zefwD;EkdifcJhjyD;? (tEk  

ynmpGrf;tm;eJU urÇmukdxkd;azmufvQuf okdif;avmuukd 

vnf; OD;aqmifzefwD;EkdifcJhygw,f)/ b½kpfvD&JU udk,fcH 

ynmt&nftcsif;? qef;opfNyD;xl;jcm;wJh ol&JUwdkufcdkufrI 

yHkpHawGaMumifh urÇmrSm emrnfausmf½kyf&Sifrif;om;? uGefzl; 

ynm&SifwpfqltjzpfeJU urmÇausmfvmcJhygw,f/ 

 b&kpfvDr&Sdawmhayr,fh  urÇmuckxdrSwfrdaeqJ?  

okdif;avmurS vTrf;rkd; OD;aqmifaeqJjzpfygw,f/ uGefzl; 

ynm&yftrSwfwHqdyfukd urÇmtESHU okdif;avmuom;wkdU 
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twGuf pkdufxlcJhjyD;? okdif;avmueJU tEkynmrSm vTrf;rkd; 

OD;aqmifEkdifqkH;aom b½kpfvDyifjzpfygw,f/ 

Bruce Lee (Quote)	b&kpfvD\	tqkdtrdefh

Knowledge is not enough, we must Apply

(todynmeJh rvkHavmuf? avhusifhrS &r,f)  

Willing is not enough, we must Do

(pdwfqE´&Sd½kHeJh rvkHavmuf? vufawGYBudK;pm;&r,f) 
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aemufvkdufol[m

tao;tzGJukd	tBuD;trm;udpövkyfw,f

acgif;aqmifol[m

tBuD;trm;udpöukd	tao;tzGJvkd	BudK;pm;w,f

I  A M  L E A D E R 
igonf	acgif;aqmifoljzpfw,f

Power
(11)
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Management Power of Leadership
(pDrHcefhcGJrIpGrf;tm;\	OD;aqmifrI	oabmw&m;)

11

Management Power qkdwm ukwftm;eJY

Oyrmwlygw,f/ udk,frEkdifwJh t&mawGudk ukwftm;eJY 

wGef;vdkuffwJh tcsdefrSm a&GUoGm;EkdifovdkyJ

ukd,fwpfOD;wnf;rjyD;wJh rsm;pGmaomtvkyfawGukd 

ukwf&JUwGef;tm;ESifh pDrHEkdifygw,f/ 
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 acgif;aqmifol eJU pDrHol[m (ta&SUeJU taemuf)  

[efcsufnDnD pDrHcefUcGJOD;aqmifoGm;zkdY vdktyfrSmjzpfygw,f/ 

acgif;aqmifolwpfOD;wnf;rS xl;cRefNyD;? aemufvdkufrsm;\  

pDrHrI nHhzsif;vQifvnf; wkd;wufatmifjrifrIqkdwm rjzpf 

vmEkdifygbl;/ pDrHcefUcGJrIESifh acgif;aqmifrI oabmw&m;  

t& (Leadership 75% + Management 25% =  

100% Success) acgif;aqmifrI (75%) ESifh pDrHcefUcGJrI 

(25%) aygif;pyf pDrHOD;aqmifrI atmifjrifwkd;wufrI 100%  

ukd &Ekdifw,fvkdUqkdygw,f/ 

 trsm;tm;jzifh tzGJUtpnf;rSm r[mAsL[mcsrSwf 

azmfaqmifNyD; a&SUaqmifBudK;yrf;aeaom (Leader acgif; 

aqmifrsm;) rSefuefzkdUvkdtyfNyD;? vkyfief;vnfywfrIBuD; 

Muyf?  aemufuG,fBuD;Muyfaqmif&Gufaeaom (Manager  

pDrHcefUcGJrIolrsm;) aumif;rGefzkdU ta&;MuD;rSmjzpfygw,f/ 

(yvkdif;aygufeJUzm;aumuf) qkdovkd ta&SUrS acgif;aqmif 

rIyJ tav;xm;NyD;? aemufuG,frS pDrHcefUcGJrIukd tav; 

rxm;vQif tzGJUtpnf;wkdif;rSm xifxm;oavmufatmif 
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jrifzkdUqkdwmcufcJrSm jzpfygw,f/ vkyfief;wpfck zGJUpnf; 

xm;ykHukd avhvmMunfhvQif xdyfykdif;vlenf;pk[m (OD; 

aqmifrIaeNyD;)  atmufykdif;vlrsm;pk[m (pDrHcefUcGJNyD;) vkyf 

ief;rsm;ukd vnfywfaewmawGUEkdifrSmjzpfygw,f/ 

acgif;aqmifrI ESifh pDrHcefUcGJrI (zGJUpnf;wnfaqmufxm;ykH)

Top Leader	(xdyfykdif;tqifh	acgif;aqmifolrsm;)

Mid Manager	(tv,fykdif;tqifh	pDrHcefUcGJolrsm;)

Supervisor	(atmufykdif;tqifh	MuD;Muyfolrsm;)

 Organization Power of Leadership (tzGJU 

tpnf;pGrf;tm;\ OD;aqmifrI) tykdif;rSm wifjyxm;ouJh  

okdU (80 % tvkyfawG[m) Team tzGJU0ifrsm;\ tvkyf 

NyD;ajrmufatmifjrifrI rsm;rSomvQif vkyfief;rsm; wkd;wuf  

Ekdifr,fqkdwm… (ywf0ef;usifrSm jrifawGU&wJh tzGJUtpnf; 

toD;oD;okdU) avhvmqef;ppfMunfhr,fqkdvQif jrifomEkdif 

rSmjzpfygvdrhfr,f/ 

 puFmylrSm ausmif;wufpOfu puFmylEkdifiH&JU wkd; 
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wufrI&JU vsdKU0Sufcsuf (vDuGrf,l) &JU pDrHOD;aqmifrIukd  

awG;MunfhrdcJhw,f/ bmaMumifh puFmyl tcsdefwkdtwGif;  

wkd;wufatmifjrifcJhvJqkdwm… Top Leader xdyfykdif; 

tqifh OD;aqmifrIrsm; awmfovkd? Mid Manager t 

v,fykdif;tqifh pDrHolrsm;[m aumif;rGefjcif;qkdwm tm; 

vkH;vufcHEkdifrSmjzpfygw,f/

 

Mid Management	\	ta&;MuD;ykH

 Top tay:ykdif;rS - Lower atmufykdif;tqifh 

okdU (wkduf&kdufnTefMum;jcif;) enf;\/ 

 Mid tv,ftqifhukd (vrf;nTefNyD;rSom atmuf 

ykdif;tqifhokdU a&mufEkdif\)

 Lower atmufykdif;tqifhrS - Top tay:ykdif; 

okdU (wkduf&kdufwifjyjcif;) enf;\/ 

 Mid tv,ftqifhukd (wifjyjyD;rSom tay:ykdif; 

tqifhokdU a&mufEkdif\)

 tay:ykdif; ESifh atmufykdif;tqifhokdU qufoG,f 

aygif;ul;aewm Mid tv,ftqifhomjzpfygw,f/ [kd 
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bufurf;eJU 'Dbufurf; ul;EkdifzkdU aygif;ul;wHwm;[m t 

a&;BuD;ovkd (txuf - atmuf) tvkyfrsm;csdwfquf  

rdrdwkd;wufatmifjrifzkdU[m Mid tv,ftqifh\ pDrH 

cefUcGJrIonfom ta&;tBuD;qkH;jzpfygw,f/ 

 vkyfief;wpf&yf wkd;wufatmifjrifzkdUqkd&mrSm pDrH 

cefUcGJrI zGJUpnf;ykHpH[m ta&;BuD;qkH;jzpfNyD;? b,folrS  

OD;aqmifrvJ? b,folrS pDrHcefUcGJrvJ? b,folrS t 

aumiftxnfazmf aqmif&GufrvJqkdwJh tqifh (3-qifh)  

vkH;ukd aygif;pyfpDrHOD;aqmifEkdifzkdU ta&;BuD;qkH;yifjzpfyg 

w,f/ 

 b,fatmifjrifrIrS acgif;aqmifwpfa,mufwnf; 

eJU tm;eJUa&GUí rjzpfEkdifygbl;/ tm;vkH;pkaygif;pDrHOD;  

aqmifoGm;rSom tzGJUtpnf;\ &nfrSef;csuftm;vkH;[m  

atmifjrifwkd;wufEkdifrSmjzpfygvdrhfr,f/ 

acgif;aqmif (1-OD;) \ tvkyfjyD;ajrmufatmifjrifrI 20 % &v'fxufpm&if

tzGJU0ifaygif; (100-OD;) \ tvkyfNyD;ajrmufatmifjrifrI 80 % [m ykdrsm;ygvdrhfr,f/
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 ppfrSefaom acgif;aqmifrI\ oabmw&m;rSm  

(acgif;aqmifol 1-OD; tvkyfb,favmufNyD;ovJxuf)  

tzGJU0ifaygif; (100-OD;) tvkyfb,favmufNyD;zkdU pDrHOD;  

aqmifEkdifovJqkdwm t"dujzpfygw,f/ acgif;aqmifol  

rdrdukd,fwkdif pDrHaewmxuf? tzGJU0ifaygif;rsm;pGm toif; 

tzGJUukd pDrHcefUcGJEkdifzkdU[m acgif;aqmifrIynmjzpfygw,f/ 

 urÇmrSm acgif;aqmifolwkdif; vufukdifxm;usifh  

okH;wJh Leverage Power qkdwm &Sdygw,f/ (tm;vkH;yJ  

i,fi,fwkef;u oifcJhzl;wJh ukwf&JUwGef;tm;yifjzpfyg 

w,f)/ oabmrSm rdrdra&GUEkdifwJh BuD;av;wJh t&mawG 

ukd ukwf&JUwGef;tm;eJU a&GUEkdifw,fqkdwJh oabmyifjzpf 

ygw,f/ acgif;aqmifolwpfa,muftaeeJUvnf; rdrd 
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wpfOD;wnf; BudK;yrf;í rNyD;Ekdifaom &nfrSef;csuf&v'f  

rsm;pGmukd ukwf&JUwGef;tm;eJUa&GUEkdifzkdU vkdtyfrSmjzpfygw,f/  

 Leadership Leverage acgif;aqmifrIukwf 

wGef;tm;qkdwm (Team toif;tzGJU\ pGrf;tm;) ukd qkd 

vkdygw,f/ 20 % aom acgif;aqmifrI\ tvkyfNyD; 

ajrmufatmifjrifrIxuf - 80 % aom toif;tzGJU\ 

tvkyfNyD;ajrmufatmifjrifrI[m ykdrsm;aeygvdrhfr,f/

 (Oyrmtm;jzifh - jrefrmhEkdifiHrSm 0efxrf;aygif;  

5000 &SdwJh tzGJUtpnf;wpfckvkH;\ tvkyfNyD;ajrmufrI[m  

acgif;aqmifolykdif&SifwpfOD;\ vkyftm;xuftqaygif; 

rsm;pGm NyD;ajrmufatmifjrifw,fqkdwJh oabmyifjzpfyg 

w,f)/ acgif;aqmifrI vsdKU0Sufcsuf[m Team &JU tm;yif 

jzpfovkd? &v'frsm;pGm NyD;ajrmufatmifjrifzkdU[mvnf; 

Team &JU pGrf;aqmifrItm;yifjzpfygw,f/ 

 ]]xl;cßGefaom acgif;aqmifwpfa,muf\ t&nf 

tcsif;qkdwm aemufuG,frSm&Sdaom tzGJU0ifrsm;\ tvkyf 

jyD;ajrmufrIokdU pDrHcefUcGJEkdifjcif;}} [k qkdxm;ygw,f/
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 acgif;aqmifaumif;wpfa,mufjzpfzkdU rdrdukd pDrH 

OD;aqmifwmxuf? toif;tzGJUukd pDrHOD;aqmifzkdU? toif;  

tzGJUukd wkd;wufatmif pDrHOD;aqmifzkdU[m ta&;BuD; 

jzpfwmrkdY? acgif;aqmifaumif;wkdif;[m rdrduJhokdU acgif;  

aqmifrsm;pGm? pDrHcefUcGJEkdifolrsm;pGmukd arG;xkwfpDrH OD; 

aqmifoGm;zkdU[m acgif;aqmifrIoabmw&m;\ vQdKU0Suf 

csufjzpfygw,f/ 

Leader never born Follower

acgif;aqmifqkdwm	aemufvkdufrarG;

Leader born Leader

acgif;aqmifrsm;om	arG;xkwfay;\
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 urÇmrSm xif&Sm;wJh tqkdtrdefUt& acgif;aqmif 

awG[m aemufvdkufawGudk b,fawmhrS rarG;xkwfygbl;/ 

acgif;aqmifawG[m acgif;aqmifawGjzpfatmifyJ arG;jrL 

xkwfygw,f/ bmaMumifhvJ pOf;pm;Munfh&if...

- acgif;aqmifrSm&SdwJh (100 %) pGrf;&nfukd aemufvkduf 

okdU (50 %) om ay;vkdufvQif 

- xkdaemufvkdufrS (50 %) &&SdwJhpGrf;&nfukd aemufvkduf 

okdU (25 %) ay;vkdufawmh&if 

- aemufqkH;rSm pGrf;&nfusqif;aom OD;aqmifrI aemuf 

vkdufrIrsm; jzpfvmNyD; tem*wf OD;aqmifrI[m aMumuf-

p&maumif;oGm;ygvdrhfr,f/ 

 'gaMumifh acgif;aqmif&JU wm0efqkdwm acgif; 

aqmifaumif;awGukd arG;xkwfzkdUygyJ/  aemufvkdufawGukd  

arG;xkwfaerd&ifawmh xkdacgif;aqmifol[m acgif;aqmif 

olvkdU rqkdEkdifygbl;/ acgif;aqmifarG;xkwfaeovm;/ 

aemufvkdufarG;xkwfaeovm; qkdwJhtcsufeJUywfowfNyD; 

(Delegation tvkyfcGJa0rI ay;aeovm;) okdUr[kwf  

(Authority vkyfykdifcGifh ay;aeovm;) qkdwJh tcsuf  
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(2-ck) ukd jyefvnfokH;oyfzkdUvkdtyfrSmjzpfygw,f/  acgif; 

aqmifwpfamuftaeeJY tvkyfawGudk (delegation) wm  

0efcGJa0ay;jcif;[m rdrd&JUaemufrSm follower awGyJwdk; 

wufapNyD;? tvkyfawGukd (Authority) vkyfykdifcGifhay; 

jcif;[m rdrdouJhodkY acgif;aqmifawGukd zefwD;Ekdifw,fvkdY 

qkdygw,f/ 'gaMumifh tm;vkH;yg0ifBudK;yrf;rS atmifjrifrnfh  

rdrd&nfrSef;xm;aom yef;wkdifokdU OD;aqmifwJhtcgrSm rdrd  

&JU Follower awGudk acgif;aqmifolawGjzpfatmif arG;zGm; 

OD;aqmifay;zdkYuvnf; ta&;BuD;ygw,f/ 'gaMumifhvnf; 

acgif;aqmifwpfOD;taeeJU Delegation  wm0efay;wm 

xuf Authority  vkyfykdifcGifh ay;vmEkdifNyDqkd&if Follower  

awGrSwqifhxufwkd;wufNyD; Leadership OD;aqmifrI  

jrifhwufvmNyD;? rdrdeJY vufwGJNyD;awmh rdrd&nfrSef;csuf 

udk yl;aygif; BudK;pm;aqmif&Gufedkifaom Future Leader 

tem*wfacgif;aqmifawG rsm;pGmay:xGef;vmNyD; rdrd&nf 

rSef;csufudk tjrefqHk;eJYtxda&mufatmifjrifqHk; OD;aqmif  

oGm;EdkifrSm jzpfygw,f/ acgif;aqmifoljzpfzkdU  acgif;aqmif  

awGukd arG;xkwfzkdUom acgif;aqmifwpfOD;&JU wm0efygyJ/
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w&m;"r®ESihf	OD;aqmifatmifjrifjcif;

vdk&mqE´jynfhpkHzdkYvm; (tcsuf 5 csuf)

(1) o'´g (,HkMunfcsuf&SdrI)

(2) oDv (½dk;om;BudK;pm;rI)

(3) okw (avhvmoif,lrI)

(4) Zm* (ay;urf;vSL'gef;rI)

(5) ynm (rSm;rSefcGJjcm;odjrifrI)

'Dtcsuf (5) csuf jynfhpkHaerI[m t&m&mvdktifqE´ jynfhpkHEdkifrnf/
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acgif;aqmifrI	Oyrm 

*********

 Colonel Harland Sanders onf KFC Muuf 

aMumfqdkifudk pwifwnfaxmifcJhaom pD;yGm;a&;vkyfief;&Sif 

wpfOD;jzpfonf/ Sanders udk pufwifbmv udk;&uf  

1890 ckESpfwGifarG;zGm;cJhNyD; ajcmufESpfom;t&G,fwGif ol 

\ zcifqHk;yg;oGm;cJhNyD; toufi,fi,fjzifh tvkyfrsdK;pHk  

vkyfcJh&onf/ toufav;q,fwGif qmavmifaeaom  

c&D;oGm;jynfolrsm; tqifajyap&ef Kentucky wGif  

Service Station wpfck zGifhvSpfcJhNyD; aemufydkif;wGif pm;  

aomufqdkif wpfcktaejzifh vkyfaqmifcJhonf/ 1952  

ckESpf Sanders \ touf 62ESpf wGif Chicken Business 

udk pwifvkyfudkifaqmif&GufcJhyD; ,cktcg qdkifcGJaygif;rsm; 
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pGmjzifh urÇmwpf0Srf;wGif KFC vlwkdif;odwJh atmifjrif 

ausmfMum;aom vkyfief;wpfcktaejzifh wnf&SdaechJygw,f/  

EkdifiHtoDd;oD;rSm acgif;aqmifol rygyJ atmifjrifwJh vkyf  

ief;wpfckukd zefwD;EkdifzkdU KFC – Founder BuD;\ pDrH 

cefUcGJ OD;aqmifcJhykHrSm av;pm;zG,faumif;avmufatmifyif 

jzpfygw,f/ 

“One has to remember that every failure can be 

a stepping-stone to something better”

us&HI;rIwdkkif;[m	aemufajcvSrf;topfwpfckpwifzdkYtwGuf

ydkrdkaumiff;rGefwJYtcGifYtvrf;wpfckjzpfedkifw,fqdkwm	trSwf&yg

“Have ambition to work, willingness to work 

and integrity in what you do” 

 oifvkyfr,fYtvkyftwGuf&nfrSef;csufxm;&SdjyD;  

oifbmvkyfrvJqdkwmudk &Sif;&Sif;vif;vif;odNyD; vkyfcsif 

wJY pdwfqE´jyif;jyrI&SdzdkY vdktyfw,f/
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aemufvkdufol[m

"I Am Zero"	pdwfeJh	odrfi,fw,f

acgif;aqmifol[m

"I Am Hero" pdwfeJh	owÅd&Sdw,f

I  A M  L A D E R 
igonf	acgif;aqmifoljzpfw,f

Power
(12)
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Competition Power of Leadership
(,SOfNydKifjcif;pGrf;tm;\	OD;aqmifrI	oabmw&m;)

12

Competition Power onf 0g;pnf;eJY wlygw,f/

0g;wpfacsmif;csif;pDudk csdK;wJh tcgrSm usdK;ayr,fh 

0g;pnf;uddk csdK;wJh tcgrSm rusdK;EkdifovdkyJ? 

,SOfjydKifwJh tcgrSm pkpkpnf;pnf;eJY jydKifoGm;Ekdif&if

pkaygif;rIESifh t&m&mrSm atmifjrifEkdifygw,f/ 
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 ,aeYacwf,SOfjydKifrI BuD;rm;vmwJhacwfrSm atmif 

jrifa&;rSmjzpfap? pD;yGm;a&;rSmjzpfap? EkdifiHa&;rSmjzpfap 

e,fy,ftoD;oD;rSm ,SOfNydKifwkd;wufrS atmifjrifEkdifrSm  

jzpfygw,f/ acwfeJUtnD ,SOfNydKifwkd;wufzefwD;&rSmrkdU  

OD;aqmifolwpfa,muftaeeJY Competitive Leadership  

,SOfNydKifOD;aqmifjcif; Oya'orsm;ukd avhvmNyD; rdrd&JU  

e,fy,frSm&SdEkdifwJh NydKifbufawGeJYNydKifNyD;? Competitive  

Advantage ,SOfjydKifvmrI&JU tm;omcsufukd &,lNyD; 21  

&mpkacwfrSm OD;aqmifatmifjrifoGm;zkdU tm;ay;vkduf 

ygw,f/ 

 Competition ,SOfNydkifOD;aqmifrIrSm ykHpH (2-rsdK;)  

eJU jyefvnfwkdufckdufrvm;? ckcHumuG,frvm;qkdwm pOf; 

pm;NyD; wkd;wufjrefqefpGm OD;aqmifoGm;zkdUvkdtyfrSmjzpf 

ygw,f/ 

(1) Attack Competition	(wkdufckduf,SOfNydKifjcif;)	ESifh 

(2) Defence Competition	(umuG,f,SOfNydKifjcif;)

[lí jzpfygw,f/ 
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(Defence Strategy) umuG,f,SOfNydKifrI r[mAsL[m

 rdrd&JUtoif;tzGJ (odkU) rdrdtzGJYtpnf;&JU pkaygif;  

tm;ukd pkpnf;xm;NyD; umuG,fxm;&rSmjzpfovkd? aumif;  

rGefwJh tajctaeawGukd zefwD;NyD;awmh umuG,fxm;&rSm  

jzpfygw,f/ (Oyrm- ppfwkdufw,fqkd&if awmifay:rS 

wkdufwJh ppfwyfu tEkdif&&SdrSm jzpfygw,f/ bmjzpfvkdY 

vnf;qkdawmhum ae&maumif; tompD;&jcif;aMumifh jzpf 

ygw,f/) ,aeUacwf ,SOfNydKifwkd;wufrIrSm jyefvnfckcHum 

uG,fwwfzdkY vkdovkd trsm;xufomvGefatmif vkyfjyEkdif 

jcif;[mvnf; ,SOfNydKifrIukd umuG,fNyD;om;jzpfovkd? t 

rsm;ukdvnf; ,SOfNydKiftEkdif,lNyD;om; jzpfapygw,f/ OD; 

aqmifolwpfa,muftaeeJY tajctaetay:rlwnfNyD;  

umuG,f,SOfNydKifrI r[mAsL[mrsm;twkdif; rdrde,fy,f 

rSm&SdwJh ,SOfjydKifrIawGukd OD;aqmifatmifjrifoGm;EkdifrSm 

jzpfygw,f/ 

(Attack Strategy) wkdufckduf,SOfNydKifrI r[mAsL[m

 acgif;aqmifolwpfa,muftaeeJY ,SOfNydKifwJht 
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cg tajctaewpfck? tzGJYtpnf;wpfck tm;NydKifvmwJh 

tcg ukd,fhbufu tvkH;t&if;eJY wkdufckdufrSom atmif 

jrifEkdifrSm jzpfygw,f/ (Oyrm - ppfyGJwpfckrSm &efolukd  

wkdufckdufacsrIef;wJhtcg tvkH;t&if;eJY pkpkpnf;pnf; 0if 

a&mufwkdufckdufEkdifrSom ,SOfNydKifbuf&efolawGukd atmif 

jrifEkdifrSm jzpfygw,f/) eHygwf (2) uawmh ta&;BuD;  

w,fvkdUqkd&r,f ,SOfNydKifwkdufckdufwJhtcgrSm olYukd rwkduf 

ckdufyJeJY olYxufomatmif zefwD;jcif;vkdYac:wJh (Creation)  

zefwD;rIawGvkyfzkdUvnf; pOf;pm;&rSmjzpfygw,f/ 

 (Oyrm - jrif;vSnf;awG acwfpm;aecsdefrSm jrif; 

vSnf;ukd r,SOfNydKifyJ? rwDxGifyJ  armfawmfum;ukdwDxGif 

EkdifwJholawG[m jrif;vSnfaps;uGufukd OD;aqmif atmif 

jrifoGm;EkdifovkdygyJ/ acgif;aqmifolwpfa,muftaeeJY  

qef;opfwDxGifrIawGeJY rdrd&JUNydKifbufawGukd ausmfvGef 

atmif ,SOfNydKifEkdifwwfzkdY ta&;BuD;ygw,f/
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 ,SOfjydKifrIr[mAsL[mrSm t"dujzpfwJh (Guerilla)  

vkdYac:wJh aysmufusm;pepfeJY ,SOfNydKifwkdufckdufwJh ykHpHjzpff 

ygw,f/ rdrd&JUNydKifbufawG owdrxm;rdwJhtcsdef? NydKifbuf 

awG wpfu,ftikdufrdwJh tcsdefukdapmifhNyD;awmh acgif; 

aqmifwpfa,muftaeeJY  OmPftajrmftjrif&Sd&SdeJY OD; 

aqmif ,SOfNydKifr,fqkd&if atmifjrifEkdifrSm jzpfygw,f/ 

  acgif;aqmifolwkdUtwGuf (Competition ,SOf 

NydKifjcif; ed,mr) oabmw&m;rsm;ukd aumif;pGmem;vnf 

xm;zkdU ta&;MuD;qkH;jzpfygw,f/ EkdifiHwpfckukd ,SOfNydKif 

wJhtcgrSmvnf; EkdifiHwkdif;rSm NydKifbufqkdwm &Sdygw,f/ 

ygwD ygwDwkdif;ukd ,SOfNydKifOD;aqmifwJh tcgrSmvnf;  
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ygwDNydKifbufqkdwm &Sdygw,f? pD;yGm; pD;yGm;a&;ukd ,SOfNydKif 

wkd;wufwJh tcgrSmvnf; pD;yGm;NydKifbufqkdwm &SdMuwJh 

tcgrSm rdrd&JUNydKifbufawGukd OD;aqmif,SOfNydKifrIeJY ywf 

owfNyD;awmh...

- Defenece Strategy ckcHumuG,fwJh r[mAsL[m  

ukd okH;jyD;OD;aqmifrvm;/

- Attack Strategy xkd;ppfwkdufckdufwJh r[mAsL  

[meJY OD;aqmifoGm;rvm;qkdwm ,aeUacwf ,SOfNydKifwkd; 

wufvmrI&JU acgif;aqmifrI r[mAsL[mwpfckyifjzpfyg 

w,f/  ed*kH;csKyftm;jzifh ,SOfNydKifacgif;aqmifrI abmvkH;  

toif;eJYwlw,fvkdU qkd&rSmjzpfygw,f/  (Oyrm - abmvkH; 

toif;rSm Defence cHppfeJY aqmhr,fqkd&ifawmhjzifh cHppf 

qkdwJhtwkdif;yJ oa&us&ifusr,f okdUr[kwf ½IH;edrhfEkdifrSm  

jzpfEkdifygw,f/ Attack wkdufppfeJU aqmhEkdifrSomvQif oa& 

us&ifusr,f/ rus&if Ekdifaumif;EdkifEkdifr,fqkdwJh arQmfvifh 

csufxm;EkdifrSm jzpfygw,f/ ,SOfNydKifOD;aqmifrIrSm t½IH; 

ukdvufrcHcsifvQif tEkdif&atmifBudK;pm;yg? tEkdif&atmif  

rBudK;pm;EkdifvQif t&IH;ukdomvufcH&rSmjzpfygw,f/ 
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Leadership Courage (acgif;aqmifrI &JpGrf;owÅd)

 (acgif;aqmifolwpfa,muftaeeJY ta&;BuD;qkH;  

&SdoifhwJhpGrf;&nfuawmh (Courage) owådjzpfygw,f/ 

acgif;aqmifwkdif; owÅd&SdzkdY vkdtyfygvdrhfr,f/owÅqkd 

wm raMumufwmukd ajymwmr[kwfygbl;/ aMumuf 

aomfjim;vnf; vkyf&JwJhpdwf&Sdwmukd owÅd&Sdw,fvkdY ac:yg  

w,f/ owÅdqkdwm t&m&mukd rkdufrkdufrJrJvkyfwmvnf;  

r[kwfygbl;? vkyfoifhwmukd vkyf&JwmowÅd? rvkyfoifh 

wmukd rvkyfwmvnf; owÅd&Sdjcif;ygyJ/ 

 b,fvkdtajctaersdK;rSm ykdNyD;awmh owÅd&Sd&rvJ/ 

acgif;aqmifwpfa,muftaeeJY trSm;awGu trSefjzpf 

aewJhtcgrSm trSefw&m;ukd ajym&JzdkYtwGuf owÅd&SdzkdYvkd 

tyfrSm jzpfygw,f/ acgif;aqmifwpfa,muftaeeJY tajc 

taeawGu usqkH;awmhr,fh tajctaerSm us½IH;rIawGukd  

tcsdefrSDwm;qD;EkdifzkdYtwGuf tm;vkH;ukdvnf; owday;ajym 

&JwJh owÅd&SdzkdYvkdtyfrSm jzpfygw,f/ 

 acgif;aqmifwpfa,muftaeeJY vlqkd;? vlaumif;  
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awGeJY awGYwJhtcgrSm vlqkd;awGukdvnf; qkH;rajymqkd&JwJh 

owÅd&SdzkdY vkdtyfrSm jzpfygw,f/ 

 (,SOfNydKifbufawGukd ,SOfjydKifEkdifpGrf;aom owÅd? 

trSm;awGeJU wkdufckdufrIawGukd wkefUjyef&Jaom owÅd? t 

oif;tzGJUtwGif; r[kwfrrSefrIawGukd owÅ&Sd&Sd ajymqkd 

OD;aqmifEkdifpGrf;aom owÅd) pwJh owÅdtrsdK;rsdK;&SdzkdU[m 

vnf; t"dujzpfygw,f/ 

 acgif;aqmifwpfa,muftaeeJY tajctaewpf 

ckukd OD;aqmifwJhtcgrSm 'DowÅdukd tvkdufoifhokH;NyD; 

awmh OD;aqmifoGm;zkdY vkdtyfrSm jzpfygw,f/ (ajrGqkdwm  

tEÅ&m,fBuKHvm&if tqdyfeJUumuG,fovkd? acgif;aqmif 

ol[mvnf; qkH;½IH;EkdifrIjzpfvmvQif owÅdeJUumuG,fNyD;  

tzGJUtpnf;atmifjrifa&;okdY BudK;pm;OD;aqmifoGm;&rSmjzpf 

ygw,f/ OD;aqmifwJhtcgrSm ,SOfNydKifrIukd raMumufyJ/ ,ck 

xufykdrkdzGHYNzdK;wkd;wufatmif rdrdtoif;tzGJUukd pkpkkpnf;  

pnf;OD;aqmifNyD;? jzpfay:vmwJhtajctaeay:rSm ckcH 

aom r[mAsL[m? jzpfay:vmwJh tajctaetvkduf  

tEkdif&&Sdatmif jyefvnfwkdufckdufaom r[mAsL[m po 
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jzifh tajctaeeJY tcsdeftcgay:rlwnfNyD;awmh tvkduf 

oifh OD;aqmifEkdifNyD; acwfNydKif tzGJYtpnf;toD;oD;eJY ,SOf 

NydKifae&aom tm;vkH;aomacgif;aqmifrsm;ukd wkd;wuf 

atmifjrifEkdifygapvkdU tem*wf acgif;aqmifawGtwGuf  

trSefw&m;udkjrwfEkd;aom acgif;aqmifpdwfrsm; Ekd;Mum;  

apzkdU owÅd&Sd&SdBudK;pm;NyD;? rSefrSefuefuefOD;aqmifNyD;? wkd; 

wufatmifjrifEkdifygap tm;ay;vkdufyg&ap/ 

wyg;olukd us&IH;atmifvkyfjcif;jzifh - ukd,fwkdif atmifjrifrIr&Ekdifbl;

wyg;olukd rkef;wD;atmifvkyfjcif;jzifh - rdrdukd vltrsm;rcspfapEkdifbl;

wyg;olukd rSm;atmifvkyfjcif;jzifh - rdrdukd,fwkdif trSefw&m;r&apEkdifbl;

wygolukd qif;&Jatmifvkyfjcif;jzifh - ukd,fwkdif csrf;omrIukdrjzpfapEkdifbl;

wyg;olukd raumif;ajymqkdjcif;jzifh - rdrdukd,fwkdif aumif;jcif;awGrjzpfapEkdifbl;

wyg;ol wufvrf;ukd ydwfqkdjcif;jzifh - rdrdukd,fwkdif wkd;wufvrf;ukd ra&mufapEkdifbl;

 ,SOfjydKifwkd;wufa&;ESifhywfowfNyD; (Alibaba) 

xlaxmifol Jack Ma &JU tBuHay;csufjzpfwJh ,SOfNydKif 

OD;aqmifMuwJhtcgrSm rm&oGeftajy;NydKifyGJwpfckESifh wlyg 
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w,f/ rm&oGeftajy;NydKifyGJrSm yGJxGufpwif,SOfNydKifwJh 

tcgrSm vl(10-OD;) avmufESifhNydKif&NyD;?  ajy;&if; ajy;&if; 

eJY tcsdefMumvmwJhtcg wpf0uf (5)OD;avmufyJ ,SOfNydKif 

&awmhNyD;? aemufqkH; yef;0ifoGm;vkdY eHygwf (1) jzpf 

atmif ajy;EkdifNyD qkd&ifawmhjzifh rnfolESifhrQ NydKifp&m 

rvkdawmhyJ NydKifbufuif;OD;aqmifEkdifw,fqkdwJh ,SOfNydKif 

jcif; om"uukdaqmifvQuf … ,SOfjydKifaezkdUvkdtyfNyD;? 

trsm;xufomatmif ajy;EkdifzkdY? ta&SUukda&mufatmif  

BudK;pm;EkdifzkdY[m ta&;BuD;qkH; ,SOfNydKifrI Oya'oyJ jzpf 

ygw,f/ ,SOfNydKifODaqmifrI[m rm&oGeftajy;NydKifyGJqkd 

vQif (First - yxrqkH;ajy;EkdifoljzpfzkdU)? (Fast - tjref 

qkH;ajy;EkdifoljzpfzkdU) eJU (Far - ta0;qkH;ajy;EkdifoljzpfzkdU) 

qkdwJh 3-F Competitive ,SOfjydKifOD;aqmif&rSmjzpfygw,f/ 

3-F Competitive Leadership
,SOfNydKifOD;aqmifrI

 ,aeYacwf&JUOD;aqmifaeMuwJh EdkifiHa&;e,fy,f? 

pD;yGm;a&;e,fy,f? e,fy,ftoD;oD;rSm ,SOfNydKifrI[m 
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vlwdkif;vlwdkif; OD;aqmifolwdkif;rSm ,SOfNydKifOD;aqmifrI 

qdkwm&SdvmcJhNyDjzpfygw,f/ ,SOfNydifrIeJYywfoufNyD;awmh 3 F 

,SOfNydKifOD;aqmif atmifjrifzdkY tm;ay;vdkufyg&ap/

 

The First (tOD;qkH;zefwD;yg) 

 NydKifyGJwpfckrSm yxrOD;qkH; pwifajy;wJhol[m 

yef;wdkifOD;qkH;a&mufEdkifovdk? trsm;awG rvkyfao;wJh t&m  

awGudk OD;qkH;wDxGifOD;aqmifolawG[m atmifjrifwdk;wuf 

EdkifrSmjzpfygw,f/ 

The Fast (tjrefqkH;jyKvkyfyg) 

 yxrOD;qkH;ajy;wJholjzpfayrJh tjrefajy;EdkifwJhol-

jzpfrS NydKifyGJudktEdkif&&SdrSmjzpfygw,f/ trsm;eJY ,SOfNydKifwJh 

acwfrSm tjrefqkH;BudK;pm;OD;aqmifaeolawGomtrsm; 

xufapmvQifatmifjrifEdkifygw,f/

 The Far (ta0;qkH; c&D;qufyg) 

 NydKifyGJwpfckudk tjrefqkH;awmh ajy;Edkifayrr,fh 

ta0;qkH;  ajy;EdkifolomaemufqkH;yefwdkifodkY  a&muf&SdEdkifrSm 

jzpfygw,f/ e,fy,ftoD;oD;rSmaemufqkH;tqifh twdk; 



21 Powers of  Leadership  for 21st Century

21 &mpk\ acgif;aqmifrI pGrf;tm; 21 257

wufqkH;jzpfzdkY&m ta0;qkH;c&D;txd qufvufBudK;pm;aeol 

awGomatmifjrifEdkifrSmjzpfygw,f/ 

 OD;aqmif,SOfNydKifrIudk oGm;wJhtcgrSm rm&oGef 

tajy;NydKifyGJeJYwlw,fvdkY *sufrm;u qdkcJhygw,f/ rm& 

oGef tajy;NydKifyGJrSmt"duuawmh rdrda&mufcsifwJh 

(Destination) yef;wdkifudkom focus MunfhNyD;awmh 

ajy;yg/ rnfonfh Competitors udkrS rMunfhygeJY/ Oyrm - 

rdrdupuFmyludkoGm;r,fvdkY&nfrSef;xm;&if rdrdoGm;csifwJh 

puFmyludk rdrdt&ifa&mufatmif tjrefqkH;a&mufatmif 

udk,fb,fvdkoGm;rvJyJpOf;pm;yg? NydKifbufudk Munfhae½kHeJY 

puFmyludk ra&mufapEdkifygbl;/ 21 &mpk ,aeYacwf 

tem*wfwdk;wufvmrIrSm ,SOfNydKifwdk;wufrIrsm;pGmBuKHvm 

ygvdrfhr,f/ OD;aqmifolwpfa,muftaeeJY rsm;pGm,SOfNydKif 

&wJhtcgrSm3 F  Competition Leadership ykHpHeJYyxr 

OD;qkH;eJY tjrefqkH;eJY ta0;qkH;c&D;txd,SOfNydKifOD;aqmif 

EdkifrSomNydKifpH&Sm;OD;aqmifEdkifaom 21st Century Fu-

ture Leader 21 &mpk tem*wfacgif;aqmifolrsm;jzpf 

ygaptm;ay;wdkufwGef;a&;om;vdkufygw,f/
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w&m;"r®ESihf	OD;aqmifatmifjrifjcif;

&efol eJY rdwfaqG qdkwm ...?

&efol (rdrdwdk;wufrI rvdkvm; 0rf;romol) Oyu©mxm;yg

rdwfaqG (rdrdwdk;wufrI vdkvm; 0rf;ajrmufol) arwÅmxm;yg

(&efol % enf;atmifBudK;pm;) - (rdwfaqG % rsm;atmifBudK;pm;yg) 

&efolqdkwm (rD;) rdwfaqGqdkwm (a&) qdk&if (rD;udka&eJYNidrf;at;ygap)

(rdk;&Gmwm wm;ír& xD;eJYumí oGm;yg) rnfolrqdk rdwfaqG &efol r&Sdí 

r&yg (ynm) eJY aygif;oif;aexdkifyg

acgif;aqmifrI	Oyrm

************

 Donald John Trump [m 2017ckESpf?January 

20 &ufaeYrSmrSm wm0efvTJajymif;&,lcJhwJh 45 qufajrmuf 

tar&duef or®wBuD;jzpfygw,f/
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 wdusjywfom;wJh OD;aqmifol Trump [m 

a':vmbDvsHaygif;rsm;pGm <u,f0csrf;omvmaprJh urÇmh 

tqifrD [dkw,fawG Casino upm;0dkif;awG Office Tower 

awGudk wnfaqmufjyKjyifjcif;rsm;pGmudk vkyfaqmifcJhyg 

w,f/

 aESmihf,Suft[efYtwm;rsm; &Sdaeaomfjim;vnf; 

Trump [m 2016 ckESpf tar&duefor®w a&G;aumufyGJ rSm 

Republican ygwDudk,fpm;jyKtjzpf NydKifzuf Democratic 

ygwD acgif;aqmif Hillary Clinton udk tHhMozG,ftEdkif 

&&SdcJhygw,f/

 'ghtjyif Trump [m pGefYOD;wDxGif pD;yGm;a&; 

vkyfief;qdkif&m enf;ay;vrf;ñTefpmtkyfrsm; a&;om;cJh&m 

urÇmeJYt0Srf; atmifjrifausmfMum;rIrsm; &SdcJhygw,f/
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aMumufwwfwJh	aMumifvm;	&J&ifhwJh	jcaoFhvm;

 

 wcgu awmtkyfwpfckrSm awmaMumifrsm; 

onf tkyfpkzGJUí aexkdifvQuf&SdMuavonf/ waeU 

aomtcg xkdawmaMumiftkyfrsm; tjyiftpm &Sm 

xGuf&if; awmtkyf\tpyfwGif&Sdaom jrpfacsmif; 

i,fwpfckrS (taumifav;) wpfaumifonf opf 

wkH;ay:wGif arsmíygvmcJhygw,f/ 

 xkdtcg awmaMumiftkyfwkdUonf (xkdt 

aumifav;) tm; jrifvkdufvQif olwkdUESifh toGif 

wlonfh xkdtaumifav;tm; u,fq,fvQuf awm  
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aMumifav;tjzpf arG;pm;vkdufygawmhw,f/ 'DvkdeJU  

xkdtaumifav;onf awmaMumifrsm;xJ aexkdif 

BuD;jyif;vmcJhNyD; awmaMumifawGuJhokdU jyKrIaexkdif 

&if; awmaMumifav;tjzpf aexkdifvQuf&Sdygw,f/ 

waeUaomtcg xkdawmaMumiftkyfokdU pm;&ef csOf; 

uyfvmaom (jcaoFhBuD;) onf xkdawmaMumiftkyf 

BuDtm; vefUjzefUatmif vkyfvkdufNyD;? awmaMumif 

rsm; wpfaumifeJUwpfaumif tkyfpkcGJatmif ajcmuf  

vSefUvkdufygawmhw,f/ xkdtcg awmaMumiftkyf 

xJrSm BuD;jyif;vmwJh (xdktaumifav;) onfvnf; 

tkyfpkuGJoGm;NyD; wpfaumifwnf; usefaeygawmh 

w,f/ 

 'DtcgrSm (jcaoFhBuD;) onf aMumufvefU 

NyD; atmfaeaom xkd taumifav;tm; *kwfrS zrf; 

,lvkdufum awmtkyf\ a&pyfokdUoGm;NyD; (xkdt 

aumifav;)tm;? (rif;ukd,frif;vnf; jyefMunfh 

ygtkH;)/
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 rif;[m… (aMumufvefUwJh aMumifvm;)… 

(&J&ifhwJh jcaoFhvm;) qkdwm...

 xkdtcgrSm xkdtaumifav;onf rdrdukd,f 

wkdif a&eJUjyefMunfhNyD; (jcaoFhjzpfaerSef;) odvkduf 

ygawmhw,f/  

 awmaMumifawGMum;rSm BuD;jyif;vmwJh  

(jcaoFh) onfyif awmaMumifrsm;eJUaevQif awm 

aMumifuJhokdU jyKrIaexkdif&if; yifukd,f&SdaewJh t 

&nftcsif;tppfawG zkH;vTrf;oGm;NyD; ywf0ef;usifrS  

twlwlaexkdif BuD;jyif;wJh… (aMumif) pdwfeJUtwl 

aMumufpdwfawG0ifoGm;wufygw,f/ 

 xkdenf;wlyJ… vlwkdif;onfyif (Hero ol&J 

aumif;jzpfygap) aexkdifwJh ywf0ef;usiftay:  

rlwnfNyD; tjyKtrl? pdwf"gwf? t&nftcsif;awG 

[m rwlnDpGmajymif;vJoGm;wufygw,f/ 

 'Doifcef;pmukd ESvkH;oGif;vQuf vlwkdif; 

rlvpdwfwkdUonf twkdif; tqrodwJh (pdwfpGrf; 
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tif) (cE¨mukd,f&JUpGrf;tm;) wefzkd;&Sdaom vlom; wkdU 

yifjzpfygw,f/ ,kHMunfvkdufyg ukd,fonf (jcaoFh)  

yrm pGrf; tm;&Sd olawGyg/ ukd,fwkdifom ukd,fwkdif 

jyefjrifvQuf (&J0ifhpdwf) (,kHMunf pdwf) tjynfheJU 

(Zero to Hero) oknb0jzpfygap/ ol&Jaumif; 

b0okdU jyefvnful;ajymif;zefwD;Ekdifw,fqkdwm ,kH  

Munfvkdufapcsifygw,f/ 

 rSefMunfhwkdif; igonf (jcaoFhyrm) &JpGrf; 

owÅd&Sdol? (ol&Jaumif;yrm) pGrf;tm;&SdoltjzpfeJU…  

tem*wfreufjzefawGukd &J0ifhowÅd&SdpGm OD;aqmif 

EkdifoljzpfzkdUyg/ 

 I am Hero – not Zero (igonf okn 

r[kwf &JpGrf;owÅd&Sdolaeol jzpf\) I Am Leader  

of my Life (igonf ighb0\ t&Sifocif OD; 

aqmifol jzpfw,fqkdwJh &J0ifhaompdwf"gwfwkdUeJU ,kH 

MunfaexkdifoGm;zkdU tm;ay;vkdufygw,f/
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aemufvkdufol[m

tvkyfukd	enf;enf;eJh	aES;aES;vkyfw,f

acgif;aqmifol[m

tvkyfukd	rsm;rsm;eJh	jrefjrefvkyfw,f

I  A M  L E A D E R 
igonf	acgif;aqmifoljzpfw,f

Power
(13)



ZifNzdK;ykdif(MESI)

MESI Business Institute266

Change Power of Leadership
(ajymif;vJEkdifaompGrf;tm;\	OD;aqmifrI	oabmw&m;)

13

Change Power onf ydk;wHk;vHk;b0rS ul;ajymif;vmwJh 

vdyfjymeJY wlygw,f/ vSywJh vdyfjymqkdwm t½kyfqkd;wJh 

ydk;wHk;vHk;b0rS ajymif;vJvmouJhodkU

atmifjrifwkd;wufrIqkdwm tcuftcJawGausmfjzwfrIrS 

ajymif;vJay;jcif;jzpfygw,f/ 
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Same Activity = Same Result

(wlnDaom	vkyfaqmifrI[m	=	wlnDaom	&v'f)

Change Activity = Change Result

(ajymif;vJaom	vkyfaqmifrI[m	=	ajymif;vJaom	&v'f)

 vG,ful&kd;&Sif;wJh ajymif;vJrIoabmukd tar&d 

uef\ atmifjrifa&;a[majymol Jim Rohn rS tBuH 

ay;cJhygbl;ygw,f/ ajymif;vJrS wkd;wufr,fqkdwm tm;  

vkH;vufcHMudK;pm; ajymif;vJzkdUjzpfygw,f/ 

 avmurSm tajymif;tvJawG[m ae&if;xkdif 

&if;jzpfvmovm;? acgif;aqmifwpfOD;OD;rS OD;aqmif 

ajymif;vJrS jzpfvmEkdifrvm;? acgif;aqmifoluawmh ajymif; 

vJNyDqkdygpkdU? ukd,fwkdifua&m rajymif;vJorQ tajymif; 

tvJjzpfvmyghrvm; (ajymif;vJwkd;wufa&;  tawG;jrif)  

OD;pGmajymif;vJzkdUukd tBuHay;csifrdygw,f/  

 jrefrmEkdifiHrSm bmaMumifhrajymif;vJao;vJqkd&if 

(AkdvfcsKyfaqmifqef;) vkd acgif;aqmifaumif;awG  jyefay: 

vmEkd;eJY [kdvlYarQmf? 'DvlYarQmfeJU (acgif;aqmifaumif;awG)  

r&SdwJh jyóemygyJ/
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Who wants Change?	b,fol tajymif;tvJ (vkdcsif) ovJ¿	

vlwkdif; vlwkdif;yJ tajymif;tvJ vkdcsifMuwmaygh/ 

Who wants to Change?	b,fol tajymif;tvJ (vkyf&ef) &SdovJ¿ 

b,folrS rvkyfcsifMubl;/ tajymif;tvJ b,folrS pNyD;rvkyfMubl;/	

Who wants to Lead the Change?	 b,fol tajymif;tvJ 

(OD;aqmif) rvJ¿ 

b,folrS OD;aqmifrnfholr&Sdbl; acgif;aqmifNyD; b,folvkyfrvJ ar;&if  

olYarQmfukd,fharQmfeJh b,folrSr&SdovkdjzpfaeMuygw,f/



21 Powers of  Leadership  for 21st Century

21 &mpk\ acgif;aqmifrI pGrf;tm; 21 269

ukd,fuvnf;	olYarQmfovkd	-	oluvnf;	ukd,fharQmfaerSmyg

aemufqkH;awmh	b,folrS	acgif;aqmifrJholr&Sdwmjzpfaeygw,f

- wkd;wufaejyD; acgif;aqmifawGrsm;aewm jyóem-

r[kwf/

- rwkd;wufcsdef acgif;aqmifrJhol r&Sdwm[m jyóem 

jzpfw,f/

 olvkdvkd ukd,fvkdvkd? [kdacwfvkdvkd 'DacwfvkdvkdeJY 

yJ acgif;aqmifawG &Sm;yg;wJhacwfygyJ/ ,aeUe,f 

y,ftoD;oD;rSm rwkd;wufao;&if? qif;&Jao;&if (acgif; 

aqmifrI jyóem) [k qkdygw,f/

   avmurSm ajymaewJhol rsm;w,f     -   vkyfawGUvkyfrS jyD;Ekdifygvdrhfr,f

  avmurSm apmifharQmfaewJholrsm;w,f  -   tckxvkyfrS NyD;Ekdifygvdrhfr,f 

  avmurSm tm;ukd;wJholrsm;w,f      -   ukd,fxlukd,fxrS jzpfEkdifygvdrhfr,f 

  avmurSm jzpfcsifwJhol rsm;w,f     -   rjzpfjzpfatmifvkyfrS jyD;Ekdifygvdrhfr,f 

  avmurSm qkawmif;aewJholrsm;w,f   -   vufawGUusifhrS &Ekdifygvdrhfr,f

 acgif;aqmifBuD;awGukdMunfh&if (vufawGUBudK;  

pm;OD;aqmifcJhMuwmjrifEkdifygw,f) 'DpmtkyfeJUtwl tem  

*wfacgif;aqmifvli,fawGukd vufawGUOD;aqmifMuygvkdY 
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wdkufwGef;csifrdw,f/ (ukd,fvkdcsifwJh tajymif;tvJukd pdwf 

ul;,Ofaervm;? vufawGU&,lBudK;pm;rvm;)  acgif;aqmif  

awGukd Munfh&if olwkdUjzpfcsifwJh ,kHMunfcsufawGukd rjzpf 

jzpfatmif vufawGUBudK;pm;cJhMuwmukd jrifa,mifNyD; BudK; 

pm;apcsifygw,f/ (Oyrm wifjy&&if -  tcef;xJrSm aomh 

cwfNyD; ydwfxm;&ifawmifrS ? tjyifa&mufzkdUqkdwm aomh 

&SmNyD;zGifhrvm;? wcg;ukdcsdK;zsufNyD;awmh tjyifxGufEkdif 

atmifBudK;pm;rvm;qkdwm pOf;pm;Munfhapcsifygw,f)/

   acgif;aqmifwpfOD; b,fvkdjzpfvmEkdifrvJ…¿ 

John C. Maxwell &JU acgif;aqmifjzpfzkdU vsdKU0Sufcsuf  

okaooeawGU&Sdcsuft&qkd&if... 

		-	5	%	[m	(tcuftcJrSausmfjzwf&if;OD;aqmifcJhrI)	

		-	10	%	[m	(yifukd,fxl;cRefrIADZaMumifhjzpfNyD;)

		-	85	%	[m	(acgif;aqmifwpfOD;tm;	tm;ustwk,lNyDd;	MudK;pm;rI)

 trsm;pkaom (85 %) [m pHerljyOD;aqmifatmif 

jrifcJhaom (acgif;aqmifaumif;) rsm;ukd tm;ustwkjcif; 

rS  acgif;aqmifrIrsm;wkd;wufvmjcif;yifjzpfygw,f/  

 bmaMumifhacgif;aqmifol[k wifpm;ac:a0:cJh 

MuovJ/ (tajymif;tvJwpfckukd ) zefwD;BudK;pm;cJhvkdYjzpf 
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ygvdrhfr,f/ urÇmrSmxif&Sm;atmifjrifcJhwJh acgif;aqmif 

BuD;rsm;u acgif;aqmifrIeJY tajymif;tvJzefwD;rIukd vuf  

awGUoifay;cJhygvdrhfr,f/ (puFmylukd wHigNrdKUav;rS tm&S 

twkd;wufqkH; puFmylEkdifiHBuD;jzpfatmif ajymif;vJOD; 

aqmifcJhwJh (vDuGrf,l) ukd Munfhrvm;/ olUuRefb0a&muf 

aewJh jrefrmEkdifiHukd vGwfvyfa&;&zkdY ajymif;vJOD;aqmif 

cJhwJh (AkdvfcsKyfatmifqef;) ukd Munfhrvm;/ aocsmw,f  

acgif;aqmifrIoabm? OD;aqmifol&JUwm0efqkdwm (t 

ajymif;tvJ) awGukd owÅd&Sd&Sd zefwD;zkdYygyJ/ b,fEkdifiH?  

b,ftzGJUtpnf;? b,fvlrI0ef;usifrS ,cktajctaeukd  

rauseyfEkdifyg (tajymif;tvJjzpfzkdU) tm;vkH;arQmfvifhae 

Muygvdrhfr,f/ 

  tajymif;tvJvkdU qkdwJhtcgrSmvnf; aeUcsif;?  

ncsif; ajymif;vJBudK;pm;zkdU r[kwfygbl;/ (10-wef;atmif 

ajymif;vJzkdYqkdwmawmifrS rlvwef;? tv,fwef;? txuf 

wef; tqifhqifh  BudK;pm;ajymif;vJrS &Ekdifovkd) ajymif;vJ  

wkd;wufrIqkdwm tqifhqifh ajymif;vJ,lrS &Ekdifygw,f/ 

(tckyJ w&m;usifh? tckyJ aomwmyefjzpfqkd&if b,fjzpf 

EkdifyghrvJ)/ 

 tajymif;tvJukd BudK;pm;zefwD;MuwJh acgif;aqmif  

rsm;twGuf vufukdifxm;usifhokH;oGm;&rJh (XY Change 
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Leadership) &JU oabmw&m;twkdif; OD;aqmifajymif; 

vJoGm;zkdU tBuHay;vkdufcsifygw,f/

-  X - qkdwJh (ta[mif; tajctaerS wqifh) wjznf; 

   jznf;csif; jyifqifajymif;vJNyD;

-  XY - qkdwJh (ta[mif; + topfqkdwJh yl;wGJajymif;vJ 

   BudK;pm;jcif;okdU pwifzefwD;&ygw,f) 

-  Y - qkdwJh  (tajctae topfqkdwm a&mufjyDqkdrS 

   X ukd pGefUvTwfMudK;pm;oGm;jcif;jzpfygw,f) 

 rdrdwukd,fa&ajymif;vJrIvm;? tzGJUtpnf;ajymif;  

vJrIvm;? pD;yGm;a&;wkd;wufajymif;vJrIvm;? EkdifiHwkd;  

wufa&; jyKjyifajymif;vJrIvm; (XY Change twkdif;)  

X > XY > Y qkdwJh tqifhtwkdif; ajymif;vJOD;aqmifoGm; 

zkdU ta&;BuD;ygw,f/ 
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  Change Leadership
ajymif;vJwkd;wufOD;aqmifrIokdY	.	.	.	(C	-	5	vkH;)

1/ Current - ,cktajctaeukd rMudKufyJ ajymif;vJzkdY 

    BudK;pm;&r,f/

2/ Choice - ajymif;vJrIokdU OD;pm;ay; a&G;cs,frIawG rSef 

    uef&r,f/

3/ Change - tajymif;tvJawGukd pGefUvTwf? pGefUpm;zkdY 

    owdÅ&Sd&r,f/

4/ Challenge - pdefac:rIawGukd &ifqkdifausmfjzwfEkdifzkdY 

    BudK;pm;&r,f/

5/ Chance - tcGifhta&;&SmawGUNyD; atmifjrifzkdUenf; 

    vrf;&SmEkdif&r,f/

  ajymif;vJwkd;wufa&; (5C) twkdif; OD;aqmif 

BudK;pm;oGm;vQif acgif;aqmifwkdif;?  tzGJUtpnf;wkdif;? vl 

wkdif;vlwkdif;[m atmifjrifwkd;wufEkdifrSmjzpfygw,f/ 

 vlwkdif;&JU b0? aexkdifwJh ywf0ef;usifqkdwm  

ajymif;vJwkd;wufaewJh obm0w&m;yJrvm;/ ajymif;vJ 

aerIrSm tqef;r[kwfovkd? ajymif;vJzkdU BudK;pm;wmvnf;  

vkyf&kd;vkyfpOfyJjzpfygw,f/ acgif;aqmifwkdif; tajymif;  

tvJukd MudK;pm;cJhw,f? tajymif;tvJukd zefwD;EkdifolrS  

acgif;aqmifol[k ac:wGifygvdrhfr,f/ 
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w&m;"r®ESihf	OD;aqmifatmifjrifjcif;

owd&SdolawGrS atmifjrifEdkifw,f Are You Hero ?

- &if;ESD;jrKyfESH&JwJh owÅd&SdrS csrf;om<uG,f0rIudk &Edkifw,f

- us½IH;cHEdkifwJh owÅd&SdrS atmifjrifwdk;wufrIudk &Edkifw,f

- uJh&JUcHEdkifwJh owÅd&SdrS acgif;aqmifrIae&mudk &Edkifw,f

 bmaMumifh owÅdr&SdovJ? ,kHMunfrIr&SdvdkY wckck 

udkaMumufaevdkYyg Fear is Fail  bmrSrvkyfyJ bmrS 

rjzpfbl;/ (rSefwJht&m trsm;tusdK;&Sdr,fqdk&if &J&J0ifh0ifh 

owÅd&Sd&SdvkyfEdkifygap/
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acgif;aqmifrI		Oyrm

***********

 vDuGrf,konf OmPftajrmftjrifBuD;ol? pnf; 

urf;pepfBuD;ol ynmt&nftcsif; jynfh0rIESifh tawGYt 

BuHK &ifhusufrIpaom tzdk;rjzwfEdkifonfh acgif;aqmifrI 

t&nftaoG;rsm;ESifhjynfhpHkol jzpfygonf/ 

 1923-ckESpf pufwifbmv 16-&ufaeYwGif puFmyl 

ü arG;zGm;cJhonf/ rdom;pkwGif tBuD;qHk;om;jzpfí acgif; 

aqmifrIESifh qHk;jzwfEdkifrI pGrf;&nfudk i,fpOfumvrSyif  

tavhtusifh&&SdcJhonf/

 1949-ckESpfwGif vef'efwGif Oya'ynm oif 

Mum;aepOf qdk&S,fvpf0g'udk pdwf0ifpm;um avhvm 

cJhonf/ 

 1950-jynfhESpfwGif pifumylodkY jyefvnfa&muf&Sd 
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vmNyD; NAdwdoQvufatmufrS pifumyl vGwfajrmufa&;  

EdkifiHa&;vIyf&Sm;rIrsm;udk pwifaqmif&GufcJhonf/ jAdwdoQ 

qefYusifa&; oydwfrsm;ü tvkyform;acgif;aqmiftjzpf  

yg0ifcJhonf/ 

 1954-ckESpfwGif jynfolYvIyf&Sm;rIygwD (People's  

Action Party-PAP) udk pwifwnfaxmifcJhonf/ 

 xdkaemuf vDuGrf,krSmvnf; 0efBuD;csKyftjzpf  

wm0ef,lNyD; pifumyludk csrf;omaomEdkifiHjzpfatmif BudK; 

pm;cJhonf/ vDuGrf,k 1959 pifumyla'oü 0efBuD;csKyf  

jzpfvmcsdef0,f touf 36-ESpfom &Sdao;\/ odkY&mwGif  

t&G,fESifhrrQatmifyif BuD;rm;í tEå&m,frsm;vSaom 

wm0efudk xrf;aqmifcJh&onf/

 puFmyl&JU zcifBuD;[k wifpm;ac:a0:&wJh vDuGrf 

,k&JU BudK;yrf;OD;aqmifcJhrIudk wHigNrdKUav;rS tm&Stwdk; 

wufqkH;EdkifiHBuD;udk xlaxmifBudK;pm;cJhjcif;eJY tNrJ*kPf,l 

av;pm;aeMuygw,f/

"I always tried to be correct,not politically correct"

uRefawmf	EdkifiHa&;twGuf	rSefatmif	rvkyfbl;	rSefwmyJ	vkyfw,f
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aemufvkdufol[m

tvkyfawGukd	rSefatmifpDrHw,f

acgif;aqmifol[m

rSefwJhtvkyfawGukd	OD;aqmifw,f

I  A M  L E A D E R 
igonf	acgif;aqmifoljzpfw,f

Power
(14)
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History Power of Leadership
(orkdif;aMumif;pGrf;tm;\	OD;aqmifrI	oabmw&m;)

14

History Power qdkwm EkdifiHjcm;c&D;oGm;wmeJU  

wlygw,f/  EkdifiHjcm;okdU c&D;a&mufzl;ol[m

b,fae&mudk b,fvkdoGm;&rvJ tawGUtBuKH&Sdovkd? 

acgif;aqmifcJhol orkdif;ukd odol[m? tawGUtBuHK? 

trSeftrSm;awGudk oifcef;pm,lEkdifygw,f/ 
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 urÇmOD;tp b,fuvJ? orkdif;aMumif;u p&yg 

vdrhfr,f/ vlom;wkdU&JU tqifhqifh OD;aqmifwkd;wufvm 

rIwkdUrSm orkdif;awG[m vlom;awGukd vTrf;rkd;OD;aqmif 

apaom pGrf;tm;awG&Sdaeygvdrhfr,f/ (jrwfpGmbk&m;\  

Ak'¨bmom w&m;awmf orkdif;aMumif;qkdwm omoemESpf 

(5000) txd vTrf;rkd;OD;aqmifoGm;Ekdifr,fvkdU qkdxm; 

ygw,f)/ 'DvkdyJ jrefrmhacgif;aqmifawG&JU &ifxJrSmvnf;  

AkdvfcsKyfatmifqef;&JU vGwfvyfa&;BudK;yrf;rI? OD;aqmif 

cJhrI orkdif;aMumif;awG[m ,aeU acgif;aqmifwkdif;okdU  

vTrf;rkd;OD;aqmifaevQuf&Sdygw,f/ vlom;awG&JU tp[m  

orkdif;aMumif;awG&SdpNrJyg/ jzpfwnfwkd;wufvmrI tm;  

vkH;wkdU\ (p-v,f-qkH;) qkdwJh orkdif;pOf wpfckeJU wpfckMum; 

rSm pwifrI? wdk;wufrI? ysufpD;rI? qef;opfwDxGifrIqkdwJh  

vnfywfaewJh ajymif;vJOD;aqmifvmrIrSm orkdif;wkdU&JU  

tawGUtBuKH? trSm;trSefawGrS rsm;pGmoifcef;pm ay;ae 

awmhrSmjzpfygw,f/ 
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 tcsdefumvorkdif;wpfavsmufrSm pwifrIESifh wkd; 

wufrIwkdU&JUMum; (tawGUtBuKH? oifcef;pm? trSm;trSef)  

t&m&m[m jzpfysufae[ef wlnDEkdifygw,f/ acwft 

qufquf wkd;wufajymif;vJawGrSm okaooejyKMunfh 

vQif....

 acwftqufquf tESpfcsKyfavhvmMunfh&if…  

(yk*Hacwf? awmifilacwf? ukef;abmifacwf? ukdvkdeDacwf)  

,aeU rsufarSmufacwfpwJh acwftqufquf ajymif;vJ 

wkd;wufvmrIrSm trSefw&m;rsm;pGm? oifcef;pmrsm;pGm?  

tawGUtBuKHrsm;pGm &SdaecJhygw,f/ acwfawG ajymif;vJ 

vmrI? ysufpD;cJhrI? wkd;wufcJhrIukd avhvmMunfh&if trSef 

w&m; (4-ck) &Sdaeygw,f/ 
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 (1) pwifrI wnfaqmufrIrsm; (Oyrm - yk*Hacwf 

ukd pwifxlaxmifcJhMuw,f) 

 (2) wkd;wufrI xdef;odrf;rI (yk*HacwfrSm bmom?  

omoemrsm;pGmwkd;wufcJhw,f) 

 (3) ysufpD;rI aysmufuG,frIrsm; (yk*Hacwf[m ysuf 

pD;cJhNyD; ,aeUacwfokdU ykHpHtqifhqifh ajymif;vJcJhw,f) 

 (4) qef;opfwDxGifrI topfjyefpwifrIrsm; (yk*H 

acwf rS awmifilacwf rS ukef;abmifacwf rS ukdvkdeDacwf 

rS ,aeUacwfokdU ykHpHrwlnDpGm ajymif;vJwkd;wufvmcJh 

NyD;? ,aeU 21 &mpk tem*wfacwfrsm;[mvnf; ,cifu  

,ckykHpHokdU qef;opfwDxGif ajymif;vJvmuJhokdU rsm;pGm 

qef;opfvmOD;rSmyJjzpfygw,f/ 

 acwfawGukd b,folawG ajymif;vJapcJhvJ  

(Leader Change the Century acgif;aqmifawG[m  

&mpktqufqufawGukd ajymif;vJapcJhw,f)/ ,cifacwf 

rS ,ckacwfokdU acgif;aqmifrsm;tqihfqifh &nfrSef;BudK; 

pm;ajymif;vJvmMuovkd? ,aeUacwfrS tem*wfacwf 

awGukd acgif;aqmifwkdU\ &nfrSef;csufawGeJU qef;opf 
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ajymif;vJaeygvdrhfr,f/ (opfyifyef;yifwkdU&JU &SifoefrI 

[m O,mOfrSL;vufxJrSm &Sdovkd? &mpkacwfwkdU&JU wkd; 

wufrI[m acgif;aqmifawG&JU vufxJrSm&Sdaeygw,f)/  

 acwfawG ysufpD;cJhwJh orkdif;awGukd avhvm&if  

acwfawG rysufatmifoifcef;pm,lEkdifovkd? acgif;aqmif  

awG us½IH;cJhwJh orkdif;ukd avhvm&if  acgif;aqmifawG  

rus&IH;atmif tawGUtBuKHoifcef;pmaumif;awG oif,l  

EkdifrSmjzpfygw,f/

 i,fi,fu bmrod? nmrod (taousuf?  

tvGwfrSwfcJhwJh orkdif;eJU yx0D) qkdwm t"dyÜg,frsm;pGm  

jynfhESufaeygw,f/ (orkdif;ukd rodvQif tr,f[k orkdif; 

q&mBuD;awG qkdcJhbl;w,f/ acwfukd rodawmhwJhtcg  

trSm; trSef tawGUtBuKH oifcef;pmawG[m r,lEkdif 

awmhyJ (Muufuef;qeftkd;wkd; qkdovkdyJ) t&m&mrSm vrf; 

rSm;EkdifrSmjzpfygw,f/ yx0D rausawmh a&ajrawm  

awmif? ywf0ef;usifukd ruRrf;usif pD;yGm;a&;rSm us½IH; 

apwufygw,f/ 'Dpmtkyfukd a&;om;wifjywJhtcg uRef  

awmftaeeJU orkdif;aMumif; odyfruRrf;usifovkd? yx0D  
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vnf; odyfrESHYpyfygbl;/ okdUaomfvnf;yJ EkdifiHESifh acgif; 

aqmifolwkdUtay:rSm tjrifrvS,f&if;eJU ,cifacwfukd  

oifcef;pm,lNyD;? ,aeUacwfukd wkd;wufatmifzefwD;zkdY 

eJU? apmvQifrI - aemufusrI tm;vkH;wkdUukd tawGUt 

BuKHtjzpf &,lEkdifNyD; acgifaqmifrsm; atmifjrifwkd;wuf 

a&; r[mAsL[m&zkdU &nf&G,fcsifygw,f/ 

 ,aeUacwfrSm wEkdifiHESifh wEkdifiH[m wkd;wuf 

ajymif;vJrI[m rwlnDwJhtcgrSm wkd;wufaewJh EkdifiHMuD; 

rsm;\ (,cifESpf 30 rS) tawGUtBuKH? tjzpftysufykH-

pH[m rwkd;wufao;wJh EkdifiHi,frsm;\ (rsufarSmufESpf  

30 \) jzpfvmEkdifacs&SdwJh r[mAsL[m oifcef;pmawGyJ 

jzpfygw,f/ wkd;wufrIqkdwm wkd;wufaewJh EkdifiHMuD; 

awGtwkdif;? zGHUNzdK;qJ EkdifiHawGqDokdU tqifhqifh ykHpH  

wlul;ajymif;pD;qif;wJh oabm&Sdaeygw,f/ wkd;wufrI  

orkdif;aMumif; acwfawGukd avhvm&if; acgif;aqmif 

olrsm;tzkdU (Advantage tusdK;aus;Zl;) ESpfrsdK; &&SdEkdif 

rSmjzpfygw,f/ rdrdxuf aemufusoGm;wJh jzpfysufrI orkdif; 

aMumif;tawGUtBuKH? rdrdxuf apmvQifpGmwkd;wufrI orkdif; 
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aMumif;tawGUtBuKHrsm;ukd jyefvnftajzxkwf oifcef;  

pm,lEkdifzkdU ta&;MuD;ygw,f/ ratmifjrifolawG[m ukd,f 

wkdifrSm;rS rSm;rSef;odw,f? xl;cRefaomacgif;aqmifawG 

[m olrsm;trSm;rS oifcef;pmtawGUtBuKH,lEdkifolawGjzpf 

ygw,f/

Fast Mover Advantage

(apmvQifpGm	wkd;wufolwkdh\	tusdK;aus;Zl;rsm;)

- wkd;wufrIawGukd OD;pGmcHpm;ykdifqkdifEkdifygw,f/ 

- OD;aqmifEkdifaom tcGifhta&;aumif;rsm;&&SdEkdifygw,f/  

- aps;uGufpD;yGm;a&; wkd;wufrIwkdUtm; tcGifhta&;rsm;  

   OD;pGmykdifqkdifxm;Ekdifygw,f/

 

Late Mover Advantage

(aemufuspGm	wkd;wufolwkdh\	tusdK;aus;Zl;rsm;) 

- wkd;wufcJhrI tawGUtBuKHawGukd vG,fulpGmenf;vrf;  

   jyef,lEkdifygw,f/ 

- ,ciftrSm;awGukd oifcef;pm,ljyD; ykdrkdaumif;rGefatmif  

  zefwD;Ekdifygw,f/ 
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- aemufusrIwGef;tm;jzifh ykdrkdvQifjrefwkd;wufEkdifzkdU wGef; 

  tm;&&SdapEkdifygw,f/ 

 wkd;wufrIaemufusaejcif;rSmvnf; tm;omcsuf 

ajymif;NyD; wjcm;aom wkd;wufrIr[mAsL[mrsm;ukd tawGU  

tBuKH,l&if;? pHerlemtwk,lBudK;pm;jcif;jzifh atmifjrif 

wkd;wufzkdU enf;vrf;rsm;&&SdEkdifrSmjzpfygw,f/ tdrfeD;csif;  

EkdifiHawG b,fvkdwkd;wufatmifjrifcJhvJ/ b,ft&mawG 

ukd OD;pm;ay;ajymif;vJcJhvJ/ b,fvkdr[mAsL[menf; 

vrf;awGeJY pDrHOD;aqmifcJhvJ avhvmjyD; wkd;wufajymif; 

vJoGm;zkdU[m ,aeUxl;cRefaom acgif;aqmifrsm;twGuf  

taumif;qkH;aom oifcef;pmawGyJjzpfygw,f/ acgif; 

aqmifwpfa,muf\ atmifjrifwkd;wufEkdifpGrf;tm;[m 

tawGUtBuKH oifcef;pmtay:rSm rsm;pGmrlwnfaewm-

rkdY? acgif;aqmifrsm;taeeJU us&IH;rI? atmifjrifrI orkdif;? 

tawGUtBuKH? tjzpftysufwkdUrS rsm;pGmoifcef;pm,l BudK; 

pm;aezkdUt"dujzpfygw,f/ 
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w&m;"r®ESihf	OD;aqmifatmifjrifjcif;

uJh&JUtjypfajymjcif;[m bk&m;awmifrS ruif;Edkif\

tvG,fvdkufol[m - cufcJBudK;pm;rIodkY uJh&JUEdkif\

r[kwfwmvkyfol[m - ½dk;om;BudK;pm;rIudk uJh&JUEdkif\ 

nHhzsif;rIudkvufrcHcsifol[m - ynm&SdawGudk uJh&JUEdkkif\

(*E´Dajymovdk - uJh&JUtjypfajymwJh udk,fhudkaygufvmwJh ausmufcJawGudk  

pkNyD; wdkuftdrfaqmufvdkh&ygw,f) avmurSm (uJh&JUjcif;vnf; rrIeJY) 

csD;rGrf;jcif;vnf; rom,mrdapeJY rdrd&nf&G,fcsufom BudK;pm;aeyg

]]xavmh jrefrm}}

xavmh	jrefrm	-	jrefrm	xavmh

tm;ravsmheJY?	ravsmhvkHYv?	vuf½kH;rQm;arQmif

OmPfrsm;arQmifeJY	pGrf;aqmifMuay?	aqmifMuayavmh

þajrþ&Gm	b,folY&GmvJ?	þ&Gmpyg;	b,folYpyg;vJ?

xavmh	wm0ef?	yGifhavmh	vkyfief;?	OmPfa&SUyef;í

wpf0rf;wpfpdwf	nDapownf;	.	.	./
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acgif;aqmifrI	Oyrm

*********

 bk&ifhaemifonf 16 &mpkacwf (ta&SUawmiftm 

&Sorkdif;) wGif &JpGrf;owÅd&SdNyD;  acgif;aqmifrIxl;cefaom  

bkef;wefckd;MuD;wJh bk&ifwpfyg;tjzpf vufcH,kHMunfcJhMu 

ygw,f/ jrefrmorkdif;wGif xif&Sm;vlodrsm;wJh (aemif  

½kd;wkdufyGJ) rSm &efoltiftm; (8-q) BuD;rm;wJh wkduf 

yGJukd tEkdifwkdufcJhNyD;  ausmfxifaemf&xmrS bk&ifhaemifbGJU 

ukd csD;jrifhcHcJh&onf/ (bk&ifhaemifazmifzsuf) qkdwJh pum;  

[mvnf; ,aeUwkdif  pGefUpm;OD;aqmifMuolwkdif;\ vuf  

okH;pum;jzpfcJhNyD; acgif;aqmifwkdif;\&ifxJ vTrf;rkd;OD;  

aqmifapcJhygw,f/ 

 bk&ifhaemif eef;wufcgprSm (ewfylaZmfrIrsm;tm;  

wm;jrpfcJhNyD;) ewfawmfvSefa&;ukdvnf; pwifcJhNyD; om 
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oema&;ukdvnf; tm;ay;aqmif&GufcJhaom rif;wpfyg;  

jzpfcJhygw,f/  jrwfpGmbk&m; w&m;awmfrsm;tm; rGef? 

jrefrm? ,Gef; q&mawmfrsm;xHrS oifMum;ykdUcsapNyD; xif 

&Sm;vSwJh usdKufxD;&kd;bk&m;okdU ppft*Fgav;&yfeJUtnD  

xD;wifvSL'gef;rIrsm;vnf; OD;aqmifcJhaom rif;wpfyg;jzpf 

ygw,f/ 

 bk&ifhaemif\ xif&Sm;cJhrI[m jrefrmEkdifiHwGif 

ru? ,kd;',m;EkdifiHrsm;txd ausmfMum;cJhNyD; ,aeUrSm (xkdif; 

EkdifiHrS &kduful;xm;wJh bk&ifhaemiforkdif; jzpf&yfrSef Zwf 

um;rsm;vnf; &SdcJhygw,f) 

bk&ifhaemif\ tqkdtrdefh

ppfwkdh\	oabmrSm	tiftm;BuD;onfao;onf	y"mer[kwf

	&JpGrf;owÅdESifh	y&d,m,f	y"mejzpfonf
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aemufvkdufol[m

bmjzpfcsifvJ	rodyJ	rvkyfjzpfwm&Sdw,f

acgif;aqmifol[m

bmjzpfcsifvJ	odNyD;	rjzpfjzpfatmifBudK;pm;w,f

I  A M  L E A D E R 
igonf	acgif;aqmifoljzpfw,f

Power
(15)
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Success Power of Leadership
(atmifjrifrIpGrf;tm;\	OD;aqmifrI	oabmw&m;)

15

Success Power qdkwm rkefwdkfif; OyrmeJYwlw,f/

rkefwkdif;qkdwm avzdtm;enf;&yf0ef;rS yifv,frS 

avawGukd pkaygif;jzpfvmovkd? 

acgif;aqmifolqkdwm vlawG&JU tm;awGudk pkaygif;NyD; 

atmifjrifwkd;wufEkdifygw,f/ 
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 atmifjrifrIqkdwm vlom;wkdUtwGuf? ywf0ef; 

usiftwGuf wpfpkHwpf&m tusdK;jyKEkdifaom ? zefwD;Ekdif 

pGrf;om ? OD;aqmifajymif;vJEkdifpGrf;aom? av;pm;zG,fjzpf 

aom BudK;pm;rIwkdUukd zefwD;cJhjcif;\ &v'fjzpfygw,f/ 

atmifjrifwkd;wufrIqkdwm  acgif;aqmifrIeJUtwl (acgif;  

eJU yef;) 'GefwGJwnf&Sdaeygw,f/ acgif;aqmifrIrSefuef 

avav? atmifjrifwkd;wufavavjzpfygw,f/ 

 urÇmausmf acgif;aqmifrI*k½kBuD; John C. Max-

well ajymwJh (tzGJUtpnf;wpfck\ us½IH;rI atmifjrifrIwkdY 

onf acgif;aqmifrItay:rSmom rlwnfaew,f[k) qkd 

xm;ygw,f/ acgif;aqmifrI atmifjrifrvm;? us½IH;ap 

rvm;qkdwm atmufazmfjyxm;wJh EIdIif;,SOfrI[m tqkH;t 

jzwfay;Ekdifygvdrhfr,f/
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 atmifjrifaom acgif;aqmifrIrSm xda&mufpGm  

OD;aqmifEkdifrItay:rlwnfygw,f/ ukefusrIrsm;jyD; at-

mifjrifrIenf;jcif;ukd xda&mufaomacgif;aqmifrI[k ac:r   

vm; (okdUr[kwf) ukefusrIenf;NyD;  atmifjrifrIrsm;jcif;ukd  

xda&mufaomacgif;aqmifrI[k qkdrvm;/ acgif;aqmifrI 

\ xda&muftusdK;&SdrItay:rlwnfNyD; atmifjrifrI? us½IH; 

rIukd wkdif;wmEkdifygw,f/ 

 acgif;aqmifrIoabmwkdU&JU rvkyfoifhwmvkyfae 

NyD;? vkyfoifhwmrvkyfEkdifvQif 

(atmifjrifoifhoavmuf ratmifjrifyJ? rus&IH;oifhyJ 

us½IH;EkdifrSmjzpfygw,f) 

 vlwkdif;od xif&Sm;atmifjrifcJhwJh (rD;vkH;wDxGifol  

tuf'DZif? um;wDxGifol [ife&DzkdUtygt0if) atmifjrif 

ausmfMum;aom acgif;aqmif (500-cefY) ukd (10-ESpf 

wm) okaooejyKNyD; a&;om;xm;wJh urÇmYa&mif;tm;  

aumif;qkH; eHygwf (1) Think & Growth Rich pmtkyf 

rS acgif;aqmifrsm;twGuf (aqmif&ef) ESifh (a&Smif&ef)  

10-csufESifhtwl  atmifjrifwkd;wufaom acgif;aqmif 

rsm;jzpfvmzkdU tm;ay;vkdufygw,f/

 acgif;aqmifol atmifjrifwkd;wufvmavav?  

tzGJUtpnf;[mvnf; ykdrkdwkd;wufvmavavjzpfygw,f/  
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acgif;aqmifol\ rSefuefaom OD;aqmifrItwGuf bm  

awGukd Do vkyfoifhovJ? b,ft&mawGukd Don’t rvkyf 

oifhovJ cGJjcm;odxm;&rSm t"dujzpfygw,f/ 

atmifjrifwkd;wufvkdaom	acgif;aqmifrsm;twGuf

Leadership Do	acgif;aqmifrI	(aqmif&ef)	t&nftcsif;	(5-csuf)

acgif;aqmifrI aqmif&ef (1) ZGJowÅd? vkHUv0&d,&Sdjcif;

 acgif;aqmifqdkwm ZGJowÅd&SdygrS (rdrdukd,fwkdif  

,kHMunfrI&Sdovkd) rdrdatmifjrifvkdaom &nfrSef;csuft 

wGuf vkHUv0&d, tm;aumif;aom BudK;pm;OD;aqmifpGrf; 

tm;BuD;rI[m t"duvkdtyfaomt&nftcsif;jzpfygw,f/

 

acgif;aqmifrI aqmif&ef (2) rdrdukd,fwkdif xdef;csKyfpDrHOD;aqmifEkdifjcif; 

 ukd,fwkdifatmifEkdifoljzpfrS wjcm;olukd vTrf;rkd; 

OD;aqmifEkdifrSmjzpfygw,f/ av;pm;xkdufwJh acgif;aqmif  

jzpfrS aemufvkdufrsm;rS pHerlxm; vkdufygBudK;pm;MurSmjzpf 

ygw,f/ 

acgif;aqmifrI aqmif&ef (3) wjcm;olrsm;okdU pdwfEkd;Mum;tm;ay;Ekdifjcif;

 acgif;aqmifwpfOD;&JU t&nftcsif;[m wjcm; 
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olrsm;ESifh aemufvkdufawGukd cGeftm;ay;OD;aqmifEkdifjcif; 

yifjzpfygw,f/ vlwkdif;rSm&SdaewJh pdwfcGeftm;awGukd jrifh 

wifay;NyD; tm;vkH;BudK;pm;NyD; atmifjrifrIokdU zefwD;EkdifpGrf; 

tm;yifjzpfygw,f/ 

acgif;aqmifrI aqmif&ef (4) rSefuefaom qkH;jzwfcsufESifh wdusjyufom;jcif;

 acgif;aqmifrsm;onf rSefuefaom aumif;rGef 

tusdK;&Sdaom qkH;jzwfcsufrsm;ukd ,HkMunfpGm jyufom;pGm  

qkH;jzwfEkdifpGrf; &Sdjcif;yifjzpfygw,f/ tzGJUtpnf;rsm;&JU  

atmifjrifrItm;vkH;[m acgif;aqmif\ qkH;jzwfcsufwGif 

rlwnfaeygw,f/ 

acgif;aqmifrI aqmif&ef (5) wm0ef,ljcif;ESifh wm0efausyGefjcif;

 wm0efrsm;rsm;,lEkdifavav acgif;aqmifjzpfav 

av oabm&SdvkdU wm0ef,ljcif;ESifh wm0efausyGefjcif; 

jzifh tzGJUtpnf;wkd;wufatmifjrifa&;okdU taumif;qkH;pGrf; 

aqmifEkdifpGrf;aom wm0ef,lpdwf&Sdolrsm;jzpfygw,f/ 

atmifjrifwkd;wufvkdaom	acgif;aqmifrsm;twGuf

Leadership Don’t	acgif;aqmifrI	(a&Smif&ef)	tcsufrsm;
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acgif;aqmifrI a&Smif&ef (1) ukd,fusdK;Munfh wukd,faumif;qefjcif;

 wpfOD;aumif; emrnf,lwufaom? ukd,fhusdK; 

Munfh tusdK;pD;yGm;&Smaom acgif;aqmifrsm;tzkdU a&&Snf  

rSm aemufvkdufrsm;rS txifBuD;rSKr&SdapvkdU acgif;aqmif  

jzpfzkdY wukd,faumif;rqefoifhyg/

 acgif;aqmifrI a&Smif&ef (2) tvkyfxuf tajymukd OD;pm;ay;vGef;jcif;

 tajymrsm;NyD; vufawGUenf;aom acgif;aqmif 

rsm;tzkdU vkyfief;atmifjrifrI[m oufaojyaeNyD;? a&  

&SnfrSm vkyfief;xdckdufrIESifh aemufvkdufrsm;\ rav;pm; 

rIjzifh ratmifjrifEkdifwmrkdU a&Smifoifhaomtcsufjzpfyg 

w,f/ 

acgif;aqmifrI a&Smif&ef (3) vufatmufi,fom;rsm; ,SOfjydKifrnfukd pkd;&drfjcif;

 ukd,fwkdiftNrJwkd;wufatmif BudK;pm;&rnfhtpm;?  

aemufvkdufrsm;rSDvmrSmukd pkd;&drfaejcif;jzifh rdrdvnf; 

rwkd;wuf? i,fom;rsm;vnf; rwkd;wufyJ ESpfOD;ESpfzuf 

qkH;½IH;apwmrkdU acgif;aqmifrsm;tzkdU i,fom;rsm;tm; 

q&mpm;rcsefoifay;NyD; tm;vkH;twlwlykdrkdwkd;wufrIokdU 

OD;aqmifzkdUvkdtyfygw,f/
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acgif;aqmifrI a&Smif&ef (4) &mxl;*kPfarmuf tmPmjyvGefjcif;

 rwnfNrJaom &mxl;ukd tmPmjyvQuf? ukd,fwkdif  

t&nftcsif;enf;yg;vmNyD; nHhzsif;aom OD;aqmifrIukd zef 

wD;vmapvkdU &mxl;tmPmxuf? ukd,fykdifxl;cRefOD;aqmif 

Ekdifaom t&nftcsif;rsm;&SdzkdUvkdtyfygw,f/

 

acgif;aqmifrI a&Smif&ef (5) tvkyf\vkdtyfcsufrsm;ukd rjznfhqnf;Ekdifjcif;

 vkdtyfaomtcsdefrSm vkdtyfaom qkH;jzwfrI? vkd 

tyfaom t&mrsm;jznfhqnf;rIr&SdwJhtwGuf tzGJUtpnf;  

twGif; xdckdufepfemrIrsm;jzpfvmNyD; ratmifjrifaom 

vkyfief;&v'fukd jzpfvmEkdifvkdY tcsdefukduf pDrHOD;aqmif 

wufzkdU vkdtyfygw,f/ 

Why Leadership Fail	acgif;aqmifrI	us&IH;jcif;rsm;

 atmifjrifaeaom acgif;aqmifrIwkdUtwGuf t 

BuHay;a&;om;p&mrvkdavmufygbl;/ bmaMumifhvJqkd&if 

aq;q&mqkdwm aeraumif;olawGtwGufom aq;ay; 

&jcif;yg/ pma&;olwkdYrnfonfvnf; ratmifjrifrIawGukd  

tajz&SmNyD; tBuHay;EkdifrSom acgif;aqmifwkdif;twGuf  

ykdrkdwkd;wufEkdifr,fvkdY cH,lrdygw,f/ acgif;aqmifrIrSm  

b,fvkdus½IH;apvJod&if b,fvkdrus½IH;atmifBudK;pm;rvJ  
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odxm;&rSmjzpfygw,f/ 

 rdrdukd,fwkdif txifBuD;vGef;jcif; (ukd,favmuf 

rawmfygbl;? wyg;olrsm;okdUtxifao;jcif;) qkdwJh pdwf  

BuD;0ifrI[m acgif;aqmifrI a&&Snfxdef;odrf;EkdifrIr&Sdjcif;  

ESifh atmifjrifa&;ukd jyefvnfus½IH;apaom t"dut 

csufygyJ/ 

 aemufvkdufrsm;\ vl,kHowfjcif; (aemufvkduf 

rsm;rS jyefvnfwkdufckdufjcif;) acgif;aqmifrI enf;vrf;? 

aumif;uGufrsm;ukd &&SdoGm;aom aemufvkdufrsm;\ &ef 

jidK;zGJU tkyfpkzGJUwkdufckdufrI[mvnf; acgif;aqmifrIukd tm;  

,kwfus½IH;apjcif;yJjzpfygw,f/ 

 ,SOfjydKifaeaomjydKifbufrsm;ukd avsmhwGufjcif;  

(tm;enf;csufukdacsmif;NyD; wkdufckdufcH&jcif;) wjcm;aom  

NydKifbufrsm;tm; avsmhwGufNyD; jyifqifxm;rIr&Sdjcif;[m 

vnf; acgif;aqmifrIwkdU tikdufrdus½IH;apjcif;jzpfEkdifyg  

w,f/ 

 acgif;aqmiftay: rSDckdvGef;jcif; (t&m&mukd  

acgif;aqmifolokdU tm;ukd;aejcif;) tzGJUtpnf;eJU toif;  

tzGJUukd ukd,fwkdifrSDckd &yfwnf&rnfhtpm; t&m&mukd 

acgif;aqmiftay:rSm rSDckdvGef;jcif;[m acgif;aqmifrI 

us½IH;apEkdifygw,f/ 
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 wkd;wufrIukd rxdef;odrf;Ekdifjcif; (twuftus  

obm0w&m;ukd vGefqefcsifjcif;) tNrJwrf; wkd;wuf  

aernf[k xifjrifNyD; qifjcifrIr&Sd tvGJokH;pm;vkyfrI  

rsm;aMumifh tvGJtrSm;rsm;jyKvkyfvmNyD; acgif;aqmifrI  

rsm; jyefvnfus&IH;wufygw,f/ 

w&m;"r®ESihf	OD;aqmifatmifjrifjcif;

vlawmfvlaumif;qdkwm + 'DtcsufawGaumif;&r,f

(1) rdrdtwGufaumif; + rdbtwGufaumif;ol

(2) rdrdtwGufaumif; + rdom;pktwGufaumif;ol

(3) rdrdtwGufaumif; + rdwfaqGtwGufaumif;ol

(4) rdrdtwGufaumif; + ywf0ef;usiftwGufaumif;ol

(5) rdrdtwGufaumif; + EdkifiHjynfoltwGufaumif;ol

 þuJhodkY rdrdtwGufaumif;NyD; + trsm;tusdK;twGuf 

aumif;oludk vlawmfvlaumif; olawmfaumif;rsm;[k ,ckb0rSma&m  

oHo&mrSma&m aumif;rItNrJwnfae\
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acgif;aqmifrI	Oyrm

**********

 *sufrm;[m tGefvdkif;ay:rSm aps;a&mif;aps;0,f 

EdkifwJh olY&JU Alibaba tusdK;wlvkyfief;pkBuD;eJYwGJNyD; 

vlodrsm;ygw,f/ *sufrm;[m 'DurÇmBuD;xJu pGefYOD;wDxGif 

rIqdkwJht&mtwGuf tBuD;us,fqHk;jy,k*fwpfckjzpfygw,f/ 

 *sufrm;[m b,folrS t,HktMunfr&SdwJholY&JU 

tBuHOmPfudk taumiftxnfazmfzdkYtwGuf a':vm (2) 

aomif;qdkwJh yrmPav;eJY olY&JUtdyfrufudk pwifcJhyg 

w,f/

 *sufrm;[m 1995 ckESpfrSm tar&duef  

jynfaxmifpkudk oGm;a&mufvnfywfcJhNyD; tifwmeuf 

taMumif;udkvnf; ydkrdkod&SdcJhygw,f/ olYoli,fcsif;  

wpfa,mufuvnf; 0ufbfqdk'fawG b,fvdkcsdwfquf 
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&w,fqdkwmudk jyoay;cJhygw,f/ tJ'dESpfxJrSm *sufrm; 

[m a':vm (2)aomif;qdkwJh aiGyrmPeJY tifwmeuf 

eJY ywfoufwJh ukrÜPDwpfck wnfaxmifzdkYY vkyfaqmifcJhyg 

w,f/ 2009 ckESpfrSmawmh *sufrm;[m BuD;us,fwJh  

*kPfjyKrIawGudk &&SdcJhygw,f/ Time r*¾Zif;&JU urÇmhvTrf;rdk; 

rI t&SdqHk;vlwpfa,muf (100)pm&if;rSm yg0ifcJhNyD; CCTV 

u csD;jr§ifhwJh &mpkESpf&JU pD;yGm;a&;acgif;aqmifqkudk csD;jrSifh 

jcif;vnf; cHcJh&ygw,f/

 Jack Ma &JU tqdktrdefYtjzpf

Customer is No(1) 0,f,lolonf yxrOD;pm;ay;

Customer is No(2) 0efxrf;onf 'kwd,OD;pm;ay;

Customer is No(3) tpk&S,f,m0ifonf wwd,

   OD;pm;ay; jzpf&r,f/
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aemufvkdufol[m

jyóemukd	a&SmifvTJzkdh	BudK;pm;w,f

acgif;aqmifol[m

jyóemukd	ajz&Sif;zkdh	BudK;pm;w,ff

I  A M  L E A D E R 
igonf	acgif;aqmifoljzpfw,f

Power
(16)
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Wealthy Power of Leadership
(<u,f0csrf;omrIpGrf;tm;\	OD;aqmifrI	oabmw&m;)

16

Wealthy Power qkdwm Muuf ESifh MuO OyrmeJY  

wlygw,f/ MuOrS Muufjzpfvmovkd? MuufrSvnf; 

MuufOawGukd wkd;yGm;vmapuJhokdU aiGrS aiGaMu;rsm;

jzpfjyD;? xkdaiGaMu;rsm;rS aiGaMu;rsm;pGm

wkd;yGm;vmEkdifygw,f/
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 ,aeUacwfrSm EkdifiHwpfEkdifiHuGmjcm;rIukd qif;  

&J? csrf;omrIeJUwkdif;NyD; OD;aqmifwkd;wufrItqifhrsm;  

owfrSwfaewJhtcg (csrf;omMuG,f0jcif;onfvnf;) OD;  

aqmifEkdifpGrf;tm;&Sdaeygw,f/ vlpGrf;tm;t&if;tESD;rsm;  

pGm&Sdaeaomfvnf;  aiGaMu;t&if;tESD;qkdwmvnf; t"du  

ta&;ygvmcJhygw,f/ txl;ojzifh urÇmrSm jzpfysufaewJh  

tcuftcJwcsdKUukd (aiGaMu;? csrf;omrI) eJU ulnDajz&Sif; 

EkdifrIvnf; &Sdaeygw,f/ EkdifiHwpfck obm0ab;tEÅ 

&m,fusa&mufysufpD;w,fqkdygpkdY aiGaMu;t&if;tESDd;eJU 

jyefvnfwnfaqmuf&rSmjzpfovkd? pdwf"gwfcGeftm;awG 

eJUvnf; jyefvnfBudK;pm;zkdU ta&;BuD;ygw,f/ 

 csrf;omMuG,f0rIvkdU qkd&&if pD;yGm;a&;qkdwmryg?  

rjzpfygyJ/ pD;yGm;a&;awGaumif;ygrS <u,f0csrf;omrIukd-

vnf; wkd;wufaprSmjzpfygw,f/ tdrfeD;csif; xkdif;? puFmyl?  

AD,uferfwkdUukd avhvma&;c&D;awGa&mufjzpfawmh rsm;  

pGmwkd;wufaewm pD;yGm;a&;tiftm;\ <u,f0csrf;om 

jcif;omjzpfygw,f/ 'gaMumifh acgif;aqmifwkdif;[m csrf; 

omMuG,f0rIESifh wkd;wufa&;ukd wnfaqmuf&rSmrkdU pD;yGm; 
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a&;ukd aumif;aumif;em;vnfzkdU vkdtyfrSmjzpfygw,f/  

csrf;omMuG,f0jcif;ukd zefwD;zkdUtwGuf ,aeU 21 &mpk 

acwfrSm 7-M ukd aygif;pyfNyD; BudK;pm;OD;aqmifoGm;zkdU  

vkdtyfvmygw,f/ 

  • Man - vlpGrf;tm;t&if;tESD; 

  • Money - aiGaMu;t&if;tESD; 

  • Material - ypönf;t&if;tESD;

  • Method - enf;pepft&if;tESD; 

  • Market - aps;uGuft&if;tESD;

  • Machine - pufypönf;t&if;tESD; 

  • Morden - enf;ynmt&if;tESD; 

 ,aeUacwf pD;yGm;a&;\ t&if;tESD;[kac:aom  

(7-M t&if;tESD;tiftm;) tm;vkH;aygif;pyfEkdifvQif  

<u,f0csrf;omjcif;ukd tzGJUtpnf;wkdif;? EkdifiHwkdif;rSm OD;  

aqmifatmifjrifoGm;EkdifrSmjzpfygw,f/ 
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Man - vlpGrf;tm;t&if;tESD; 

 MuG,f0csrf;omjcif;&JUtp? t&m&mukd pwifzef 

wD;zkdUrSm vlom;wkdY\ qef;opfwDxGif zefwD;EkdifpGrf;tm; 

yifjzpfygw,f/ vlt&if;tESD;ukd wefzkd;xm;jrifhwifNyD; 

OD;aqmifajymif;vJcJhwJh  EkdifiHawG[m ykdrkdwkd;wufatmif 

jrifcJhMuovkd? tzGJUtpnf;wpf&yfukd OD;aqmifaewJh acgif; 

aqmifrsm;tzkdU vlukdtajcjyK OD;aqmifoGm;EkdifvQif <u,f 

0csrf;om  atmifjrifwkd;wufrIokdU zefwD;ykHazmfEkdifpGrf;tm;  

&&SdEkdifrSmjzpfygw,f/ 

Money -	aiGaMu;t&if;tESD;	

 r&SdvkdU rvSL? rvSLvkdU r&Sd qkdovkd? rwkd;wufwuf 

awmh qif;&J? qif;&Jawmh rwkd;wuf oHo&mtm;vkH;rS  

vGwfajrmufatmif xkdaiGaMu;ukd &SmazGjyD; t&if;tESD;jyK  

BudK;pm;oGm;&rSmjzpfygw,f/ aiGwpfck r&SdvkdU taMumif; 

rjyyJ jzpfEkdifacsrsm;pGm wjcm;t&mrsm;ukd aygif;pyfNyD; 

BudK;pm;Munfhr,fqkd&ifvnf; csrf;omwkd;wufrIokdY zefwD; 

vmEdkifr,fvkdU ,kHMunfarQmfvifhrdygw,f/  
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Material -	ypönf;t&if;tESD;

 xif;ckwfzkdUtwGuf? "g;vkdovkdyJ? pD;yGm;a&;jzpf 

ap? vkyfief;pwifzkdUjzpfap? vkyfief;eJU qkdifaom ypönf; 

ud&d,m t&if;tESD;ukdvnf; aygif;pyfzefwD;&rSmjzpfyg 

w,f/ (Oyrm ukrÜPDwpfckrSm ½kH;? pm;yGJ? uGefysLwm? t  

ajccHypönf;awG &SdzkdUvkdovkdygyJ)/ ypönf;t&if;tESD; tm; 

aumif;vQifvnf; tvkyfrsm;wkd;wufrIokdU aygif;pyfOD; 

aqmifoGm;rIrSm jrefqefEkdifygvdrhfr,f/ 

Method -	enf;pepft&if;tESD; 

 vkyfief;wpfck wkd;wufatmifjrifzkdUqkdwm enf; 

pepfyg? MuG,f0csrf;om wkd;wufatmifjrifzkdUqkdwm enf; 

pepfaumif;&SdzkdU t"duyg/ &SdaewJh vl? aiG? ypönf; qkd 

wJh t&mawGukd b,fvkdenf;pepfaumif;awGeJU pDrHcefUcGJ  

OD;aqmifEkdifrvJqkdwm t"dujzpfygw,f/ (Don’t Work  

Hard – Work Smart odyfrBudK;pm;yJ? enf;pepfeJUvkyfyg)  

qkdwJh pDrHOD;aqmifrI oabmrSmvnf; enf;pepfukd odjyD; 

BudK;pm;zkdU tm;ay;jcif;jzpfygw,f/ 
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Market -	aps;uGuft&if;tESD;

 <u,f0csrf;omaom pD;yGm;a&;tm;vkH;wkdU\ vsdKU  

0SufrI[m aps;uGufxJrSm  &Sdaeygvdrhfr,f/ r&SdwJh aps;  

uGufawGukd zefwD;zkdUeJU &SdaewJh aps;uGufpD;yGm;a&;udk ykd 

rkdwkd;wufatmif zefwD;EkdifpGrf;qkdwm vkyfief;pkrsm;? EkdifiH 

rsm;\ t"dupGrf;tm;yifjzpfygw,f /  (aps;uGufynmrSm 

&SdaewJh aps;uGuf[m t"dur[kwfyJ? xkdaps;uGufrSm   

b,fvkdzefwD;BudK;pm;rvJqkdwm t"dujzpfygw,f)/ pD;yGm;  

a&;MuG,f0csrf;omzkdUrSm aps;uGuftaMumif;ukd em;vnf 

ol? aps;uGufukd zefwD;OD;aqmifolrsm;jzpfzkdU ta&;BuD;qkH; 

jzpfygw,f/ 

Machine -	pufypönf;t&if;tESD; 

 pufrIwkd;wufOD;aqmifaewJh ,aeUacwfrSm zGHU 

NzdK;wkd;wufNyD; csrf;omaewJh EkdifiHBuD;awG&JU t"du  

tm;omcsuf[m (pufrIt&if;tESD;rsm;) jzpfygw,f/ vl 

om;wkdU\ BudK;pm;rItm;xuf? pufwkdU\ zefwD;rItm;ukd  

aygif;pyfNyD; acwfukd wkd;wufatmif vQifjrefpGm zefwD; 
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OD;aqmifaewmjrifEkdifrSmjzpfygw,f/ (vlawGoGm;vkdY Mum  

wJhc&D;ukd? um;eJUoGm;&if jrefovkdygyJ/ vleJUrEkdifwJh t&m  

awGukd? puftm;jzifh zefwD;wnfaqmufEkdifygw,f)/ 

Morden -	enf;ynmt&if;tESD; 

 ,aeUacwf 21 &mpkrSm enf;ynm&JU t&if;tESD; 

[m Up-to-Second puúefUtwGif; vQifjrefwkd; 

wuf OD;aqmifrI&JU ta&;BuD;qkH; vQdKU0SufcsufyJjzpfyg  

w,f/ vlawGtpm; pufawGtpm;xkd;vmwJhacwfrS ,aeU  

acwfrSm pufawGukd OmPf&nftwkenf;ynmeJY OD;aqmif  

vmwJhtcg t&m&mrSm AI enf;ynm[m vTrf;rkd;OD; 

aqmifEkdifpGrf;rsm;pGm &SdaeygNyD/ vlawGrqufoG,fEkdifwJh  

ae&mrsm;pGmukd IT enf;ynmeJU tcsdefjrefpGm qufoG,f 

EkdifpGrf;&SdaeygNyD/ vlawG rodEkdifwJh t&mawGukd IT enf; 

ynmawGu xkd;azmuf&SmazG csdwfqufEkdifpGrf;awG&Sdae 

wmrkdY enf;ynm&JU tm;jzifh t&m&mudk wkd;wufatmif  

BudK;yrf;OD;aqmifoGm;zkdU t"dujzpfvmygw,f/ 
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rdrdtzGJYtpnf; ESifh wkd;wufaom tzGJYtpnf;okdh EdIif;,SOfBudK;pm; OD;aqmifoGm;&ef

 wkd;wufaeaom EkdifiHESifh rwkd;wufaom EkdifiH 

rsm; (7-M) t&if;tESD;EdIif;,SOfMunfhrI 

 atmifjrifaom tzGJUtpnf;ESifh ratmifjrifaom  

tzGJUtpnf;rsm; (7-M) t&if;tESD;EdIif;,SOfMunfhrI 

 tkyfwpfcsufwnf;eJU wkdufwpfvkH; rjyD;ovkd?  

M-wpfvkH;wnf;eJU wkd;wufatmifjrifrIukd  rjzpfEkdifyg 

bl;/ zGHUjzdK;wkd;wufrI tm;vkH;ukd OD;aqmifzefwD;zkdUqkd&mrSm  

tzGJUtpnf;ukd OD;aqmifarmif;ESifaeolrsm;tzkdU (7-M)  

rwkd;wufaom EkdifiH?

ratmifjrifaom tzGJUtpnf;

&Sd\

enf;\

rvkHavmuf

nHU\

&Sd\

rjynfUpkH

aemufus\

&Sd\

rsm;\

jynfUpkH\

aumif;\

zefwD;\

jynfUpkH\

a&SYa&muf\

Man -	vlpGrf;tm;t&if;tESD;

Money -	aiGaMu;t&if;tESD;

Material -	ypönf;t&if;tESD;

Method -	enf;pepft&if;tESD;

Market -	aps;uGuft&if;tESD;

Machine -	pufypönf;t&if;tESD;

Modern -	enf;ynmt&if;tESD;

wkd;wufaom EkdifiH

atmifjrifaom tzGJUtpnf;

7-M t&if;tESD;rsm;

EdIif;,SOfMunfhrIrsm;
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qkdwJh t&if;tESD; (7-ck) tm;ukd tjynfhokH;NyD; vQifjref 

pGm wkd;wufajymif;vJaewJh acwfukd trSDvkdufEkdif&rSmjzpf 

ygw,f/ (jrif;ukdrSDzkdUtwGuf jrif;jzpfzkdUrvkdawmhygbl;/ 

jrif;ukd pD;oGm;zkdUvkdtyfygw,f)/ acwfukd trSDvkdufzkdUt 

wGuf acwfa&pD;aMumif;tay: pD;arQm ajymif;vJBudK;pm; 

oGm;EkdifrSom acwfwpfckukd OD;aqmifatmifjrifEkdifNyD; zGHU 

NzdK;wkd;wufrIokdU OD;aqmifatmifjrifEkdifaom acgif;aqmif  

aumif;rsm;jzpfvmrSmjzpfygw,f/ tem*wfacgif;aqmif 

rsm; 7-M jzifh csrf;omwkd;wufatmifjrifMuygap tm;  

ay;vkdufygw,f/ 

w&m;"r®ESihf	OD;aqmifatmifjrifjcif;

pnf;pdrfcsrf;om (2-rsdK;) ydkifqdkifygap

(1) ½kyfydkif;qdkif&m aiGaMu;pnf;pdrf&SdrI

(2) pdwfydkif;qdkif&m o'´g,kHMunfcsuf&SdrI

 csrf;omrIqdkwm Opöm&if;ESD;&SdNyD;rS BudK;pm;zdkYr[kwfcsrf;omzdkYqdk 

wm BudK;pm;&if;eJY Opöm&Sdvmjcif;jzpf\/ csrf;omzdkYt&if;tESD;[m BudK;pm; 

jcif;jzpf\
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acgif;aqmifrI	Oyrm

**********

 urÇmhtcsrf;omqHk;pm&if;0ifolaX;BuD;

 Warren Buffett [m tar&duefjynfaxmifpk 

Omaha NrdK&JU EdkifiHtrsm;ydkif Berkshrine Hathaway  

ukrÜPD&JU Ouú|wpfOD;vnf;jzpf CEOvnf;jzpfwJh &S,f,m 

trsm;qHk;ydkif&Sif olaX;wpfOD;jzpfygw,f/

 ol[mvkyfazmfudkifzufawGMum;rSm txl;av;pm; 

cH&ovdk pD;yGm;a&;udpörsm; pDrHcefYcGJ&mwGifvnf; vlYusihf0wf 

pGJNrJxdef;odrf;vdkufemol aiGaMu;udpö tacRwmqHk;oltjzpf 

wpfurÇmvHk;uyg av;pm;jcif;cH&ygw,f/

 i,fpOfb0 Warren Buffett [m tcsdK&nfeJY  

oMum;vHk;av;awG tdrfwdkif&ma&muf vdkufvHa&mif;cswJh 
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tvkyfudk vkyfcJhygw,f/

 &if;ESD;jr§KyfESHrIenf;vrf;awG udk,fwdkifcsrSwf vkyf 

aqmifNyD; vufawGUususvdkufemusihfoHk;cJhwJhtwGufvnf; 

aiGaMu;ajrmufrsm;pGm ydkifqdkifvmwJh yk*d¾KvfwpfOD;jzpfvm 

ygw,f/

 2011 ckESpfwGif tar&duefjynfaxmifpk or®w 

Barack Obama ay;tyfwJh Presidential Medal of 

Freedom tjzpf *kPfjyKcH&ygw,f/

 ol[m ol&JUydkifqdkifrIawGudk vlrIa&;udpöawGeJY  

y&[dw tzGJUtpnf;awGrSm ay;urf;vSL'gef;zdkYqE´&Sdyg 

w,f/ olY<u,f0csrf;omrI&JU 83%udk Bill & Melinda 

Gates Foundation udk ay;vSLcJhygw,f/
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rkdifaxmifcsDc&D;ukd	wpfa,mufwnf;ysHoef;rvm;

tzGJYvkduf	ysHoef;rvm;

 

 urÇmrSm emrnfBuD;xif&Sm;vSwJh (aqmif; 

ckdiSuf)awG[m bmaMumifh rkdifaxmifysHoef;Ekdifo 

vJqkdwJh (tajz)ukd ynm&Sifrsm;rS okaooejyK  

oifcef;pm,lEkdif&ef rSwfwrf;wifxm;wm&Sdygw,f/ 

aqmif;ckdXufwkdUonf (aqmif;&moD&SdwJh EkdifiHwpfck 

rS wjcm;EkdifiH wpfckokdY) aqmifckd&ef (rkdifaxmifcsD)  

ysHoef;EkdifMuygw,fwJh/ 

 bmaMumifh aqmif;ckdXufawG[m rkdifaxmif 

csD;c&D; ysHoef;EkdifovJ qkd&if...
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 (1) XufawG[m tkyfpkzGJUNyD; (rQm;) ykHpHyrm  

avukdcGif;NyD; ysHoef;Muygw,f/ 'gaMumifh olwkdU 

onf rkdifaxmifcsDc&D;ukd umv&Snf ysHoef;p&m 

rvkdyJ? &uftenf;i,ftwGif;a&mufatmif tcsdef 

wkdtwGif; c&D;aygufEkdifjcif; jzpfygw,f/

 (2) ta&SUqkH;rS OD;aqmifysHoef;rIukd  

Xufwpfaumifwnf;rS rOD;aqmifapyJ? OD;aqmif 

Xuf[m armyef;vmcsdefrSm  aemufrS OD;aqmifEkdif 

wJh XufawG[m ae&mtpm;xkd;NyD; ysHoef;Mujcif; 

aMumifhjzpfygw,f/

 (3) aqmifckdXufawG[m pnf;vkH;nDnGwf 

pGm tkyfpkzGJUNyD;ysHoef;Muygw,f? tkyfpkzGJUNyD; waumif 

eJUwaumif 0ef;&HNyD; nDnGwfpGm ysHoef;jcif; aMumifh  

tm;vkH;av&JU'gPfukd ykdcHEkdifNyD; rarmryef;a&&Snf 

c&D; ysHoef;Ekdif jcif;yJjzpfygw,f/

 (4) Xuftcsif;csif; wpfaumifeJUwpf 

aumif tm;ay;NyD; ysHoef;Muygw,f? c&D;w 
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avQmufrSm wpfaumif rysHEkdifcsdefrSm avukd 0ef;&HysH 

oef;ajy;NyD; wpfaumifeJUwpfaumif twlwltm; 

ay;jcif;ysHoef;jcif;aMumifhjzpfygw,f/ 

 (5) rkdifaxmifcsDysHoef;MuzkdU aqmifckdiSuf 

tm;vkH;[m pwifrIrSonf c&D;qkH;txd avxef 

cufcJygap pdwf"gwfcGeftm;tjynfheJU ysHoef;jcif;  

aMumifh rkdifaxmifcsDc&D;awGukd ta&mufoGm;Ekdif 

jcif;yifjzpfygw,f/ 

 'gaMumifh aqmif;ckdXufyrm (rkdifaxmif 

csDc&D;ysHoef;zkdU) twGuf OD;aqmifpDrHaeaom tzGJU 

tpnf;wkdif;twGuf  acgif;aqmifrIrSm emrnfBuD;  

wJh V-Shape Leadership [lí oifcef;pmtjzpf  

ajymif;vJoifMum;apcJhygw,f/ 

 aqmif;ckdXufawG (rQm;ykHpH) avcGif;ysHo 

vkd (Strategy - r[mAsL[m aumif;rGefzkdUvkdtyf 

ygw,f/

 tvkyfwckatmifjrifrI[m - Iill is 20 % -  



ZifNzdK;ykdif(MESI)

MESI Business Institute316

Strategy is 80 % vkdY tar&duef pD;yGm;a&;ynm 

&Sif Jim Rohn ukd qkdxm;ygw,f/ r[mAsL[m  

aumif;rGefjcif;[m vkyfief;awGwkd;wufa&;twGuf  

t"dujzpfygw,f/ 

 acgif;aqmifXuf[m (ae&mtpm;xkd;o 

vkd) Leadership - acgif;aqmifolrsm;pGmrS OD; 

aqmifoGm;zkdUvkdygw,f/

 rSefuefwJh acgif;aqmifrIqkdwm rnfol 

rqkdyg0ifapjcif;jzifh tcsdefwkd twGif;tusdK;&v'f 

jzpfatmif OD;aqmifEkdifjcif;yifjzpfygw,f/ acgif;  

aqmifrI[m &mxl;r[kwfyJ vkyf&yf? &v'fjzpfatmif  

zefwD;jcif;omjzpfygw,f/ 

 iSufawG[m tkyfpkzGUJNyD; wpfaumifeJUwpf 

aumif 0ef;&Hovkd Team-working - tm;vkH; 

pnf;vkH;nDnGwfzkdU vkdygw,f/

 wOD;wnf;rvkyfEkdifwJh t&mawGukd tzGJY 

vkdufaygif;pyfvkyfukdifcsdefrSm ykdrkdNyD;ajrmufatmif 
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jrifEkdifygw,f/ vkyfief;wckwkd;wufa&;rSm toif; 

tzGJY\ pnf;vkH;nDnTwfrI[m a&SUokdYa&mufzkdY r 

[mcGeftm;ygyJ/ 

 c&D;wavQmufrS iSuftcsif;csif; tm;ay;  

ulnDMuovkd Encou-raging - wOD;eJYwOD; tm; 

ay;ulnDzkdUvkdygw,f/

 wOD;eJYwOD; tm;ay;ulnDaqmif&Gufay; 

jcif;jzifh vkyfief;rSm tjyeftvSefwefzkd;rQa0ay; 

aeNyD; vkyfief;tm;vkH;&JU NyD;ajrmufrIawG[m ykdrkd 

wkd;wufapEkdifygw,f/ 

 rkdifaxmifcsDc&D;ysHoef;NyD; aqmifckdMuovkd  

Motivation - pdwf "gwfjyif;jypGmeJU a&&Snfatmif 

jrifrIqDoGm;zkdUvkdygw,f/

 (a0;uGmwJh rkdifaxmifcsDc&D;[m t"du 

r[kwfygbl;? yef;wkdifukd ta&mufoGm;zkdYom t"du 

jzpfygw,f/ jyif;jywJh pdwfqE´om&SdaevQif vkyf 

ief;awGrSm ratmifjrifp&mqkdwm r&SdEkdifygbl;/ 
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 'gaMumifh (aqmif;ckdXuf) awG&JU rkdifaxmif 

csDc&D;ysHoef;MuwJh V-Shape Leadership okao 

oet& tzGJUtpnf;rsm;tm;vkH; OD;aqmif&m0,f.. 

- Strategy  -  r[mAsL[m aumif;rGefjcif;

- Leadership  -  acgif;aqmifrI rSefuefjcif;

- Team-working  -  toif;tzGJYpnf;vkH;nDnTwfjcif;

- Encouraging  -  wOD;eJYwOD; tm;ay;jcif;

- Motivation  -  pdwf"gwfjyif;jypGm MudK;pm;jcif;

 V-Shape Leadership ykHpHouJhokdY (aqmif; 

ckdXufwkdU rkdifaxmifcsD c&D;ysHoef;rIyrm) tzGJUt 

pnf;rsm;tm;vkH; OD;aqmifpDrHcefUcGJNyD; &nfrSef;csuf  

yef;wkdifrsm; atmifjrifEkdifMuygap.../ 
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aemufvkdufol[m

"Follower"	aemufvkdufawGukd	arG;xkwfw,f

acgif;aqmifol[m

"Leader"	acgif;aqmifawGukd	arG;xkwfw,f

I  A M  L E A D E R 
igonf	acgif;aqmifoljzpfw,f

Power
(17)
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Training Power of Leadership
(oifMum;ay;rIpGrf;tm;\	OD;aqmifrI	oabmw&m;)

17

Training Power qdkwm omvdum pum;ajymjcif;ESifh

wlygw,f/ (omvdum) ukd pum;ajymwufzkdU

oifay;EldifovdkyJ acgif;aqmifrI ynmrodao;olawGukd 

acgif;aqmifrSKU ynmoifay;Ekdifw,f/  

aemufvkdufawGudkvnf; acgif;aqmifEldifatmif

avhusifhoifay;Ekdifygw,f/ 
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 acgif;aqmifawGqkdwm vlawGukd vrf;nTefoif 

Mum;ay;EkdifolawGjzpfzkdUvkdygw,f/ txl;ojzifh urÇmz 

vm;rSm atmifjrifwJhtoif;awG&JUaemufuG,frSm (Train-

ing & Coaching  avhusifhoifMum;? vrf;nTefay;wJh)  

enf;jyawGaMumifhjzpfygw,f/ acgif;aqmifaumif; yDowJh 

Jack Ma &JU tBuHay;csuft& CEO qkdwm Chief Edu-

cation Officer (ynmoifay;EkdifwJh  acgif;aqmifol) [k  

cH,lajymqkdxm;wm&Sdygw,f/ 

 wcsdKUacgif;aqmifawG[m aemufvkdufawGukd  

oifMum;vrf;nTefay;&rSm aMumufykHay:w,f/ (olwkdUeJU  

awmfoGm;&if? wufoGm;&ifqkdwJh acgif;aqmifrIryDowJh  

pdwf"gwfaMumifhjzpfygw,f)/ aemufvkdufawGukd wuf 

atmifoifay;vkdufyg (100 % ukd,fhrSm &SdwJh t&mrSefo 

rQ ay;NyD;&if? olwkdUxufomwJh 200 % ukd,fhrS xyf&Sd 

vmatmif MudK;pm;zkdUom t"dujzpfygw,f)/ q&mqkdwm  

q&mxufomwJh wynfhrsm;om arG;xkwfMuovkd?  acgif; 

aqmifqkdwm rdrdxufomwJh acgif;aqmifaumif;rsm;  arG; 
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xkwfavhusihfoifMum;ay;zkdUyJjzpfygw,f/ 

 rSefygw,f acgif;aqmifqkdwm vlawG wkd;wuf 

atmif? avhusifhoifMum;? vrf;nTefay;EkdifoljzpfzkdU ta&; 

BuD;ygw,f/ vuf&SdrSm NrdKUaygif;tESHU pmoifae&wJh  

q&mwpfOD;taeeJU avhusifhoifMum;? vrf;nTefaqG;aEG;?  

wifqufajymrIrSm tokH;0ifapEkdifwJh enf;vrf; (5-csuf)  

ukd tBuHjyKa&;om;vkdufyg&ap/ Leader as Trainer  

acgif;aqmif q&mwpfa,muftaeeJU ta&;BuD;wJh t 

csufrsm;jzpfwJh...

 

50 % rdrdbufrS wifjyaqG;aEG;ajymqkdrI

avhusifhoifMum;vrf;nTefay;rIvkdovkd 

50 % wjcm;olokdU em;vnfoabmaygufapwJh

enf;rsm;ukd tokH;jyKzkdU vkdtyfygw,f

 acgif;aqmifwpfOD;taeeJU rdrd&JUaemufvdkuft 

zGJU0ifawGukd avhusifhoifMum;rIrSm tao;pdwftm;jzifh 

atmufyg (%) rsm; aygif;pyftokH;jyKNyD; (oifMum;ayjcif;?  
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vrf;nTefaqG;aEG;jcif;) rsm;ukd aqmif&GufEkdifygvdrhfr,f/ 

50 % Presentation

(wifqufajymqkdrI	50	%)	tokH;jyKjcif;	

 t"duta&;BuD;wm 50% Presentation wif 

qufajymqkdrnfh ykHpHyJjzpfygw,f/ b,ftaMumif;&mukd  

b,fvkdpdwf0ifpm;atmif tcsuftvuf? Oyrm Oyar;?  

oDtkd&D? Case Study? vufawGUem;vnfatmif wifquf 

ajymqkdrvJqkdwm t"dujzpfygw,f/ 

15 % Coaching

(vrf;nTeftMuHay;rI	15	%)	tokH;jyKjcif;	

 wkd;wufatmif b,fenf;vrf;eJU b,fvkdquf 

vkyf&r,fqkdwJh tBuHay;vrf;nTefcsuf[m t"dtusqkH; 

jzpfygw,f/ jyifyvufawGUb0rSm b,fvkdwkd;wufatmif  

To Do List rsm; vufawGUjyKvkyfapjcif;? olwkdUukd,fwkdif  

tajz&Smjcif;pwJh enf;ay;vrf;jy avhusifhoifhMum;ay;Ekdif 

rI[mvnf; ,aeUacwf t"duvkdtyfvmygw,f/ 
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15 % Discussion

(aqG;aEG;zvS,frI	15	%)	tokH;jyKjcif; 

 avhusifhoifMum;ay;rI t"du[m (Audience  

y&dwfowf) jzpfygw,f/ rdrd&JU wynfhrsm;jzpfap? rdrd&JU  

aemufvkduftzGJU0ifrsm;jzpfap? olwkdUukd,fwkdif em;vnf 

oabmufaygufzkdU tcsif;csif; tjyeftvSef aqG;aEG;zkdUvkd 

tyfrSmjzpfygw,f/ 

 (Don’t Follow ONE – Follow EVERY 

ONE) vlwpfa,mufxJ rvkdufeJU? vlwkdif;aemufvkduf 

rS (todynmwkd;yGm;Ekdifygw,f) avhvmolrsm;tzkdU tm;  

vkH;xHrS aqG;aEG; rQa0jcif;[mvnf; rsm;pGmaom wkd; 

wufrIukd jzpfapEkdifygw,f/ 

10 % Game/ Success Story

(vufawGYavhusifhrI	10	%)	tokH;jyKjcif; 

 vufawGUem;vnfoabmaygufaprnfh ynm& 

apaom Game rsm;? vufawGU atmifjrifa&; tjzpf 

tysufykHjyifrsm;ukd woufwmem;vnfjrifomoGm;atmif   
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avhusifhvrf;nTefay;zkdU vkdtyfrSmjzpfygw,f/ (aysmf&TifrI 

[m avhvmrIukd wkd;apNyD;? aysmf&TifpGm avhusifhoif 

Mum;rIjzpfzkdUvnf; t"dujzpfvmygw,f)/ b0rSm atmif 

jrifolwkdU\ tjzpftysuf? vufawGU b0ykHpHawGukd avh 

usifhoifMum;ay;rI[m twk,ltm;usrIESifh ykdrkdwdk;wuf 

atmifjrifrIokdU tm;ay;vIHYaqmfay;Ekdifygw,f/ 

10 % Video

(oifMum;rIeJhqkdifaom	'D,kdrsm;	10	%)	tokH;jyKjcif; 

 atmifjrifa&;rSm atmifjrifenf; jzpf&yfrSef 

Movie rsm;? pD;yGm;a&;rSm jzpf&yfrSef pD;yGm;a&; ynmay;  

Movie rsm;ESifh ukd,fay;csifwJh ynm&yfeJUqkdifwJh Movie  

wkdrsm;ukdvnf; vufawGUjyjcif;? tm;ay;vrf;nTef ajym 

Mum;jcif;[mvnf; pdwfykdif;qkdif&mrSm pGJjrJrSwfrdapNyD; ykdrkd 

wkd;wufrIokdU tm;ay;Ekdifygw,f/ Art Power tEkynm 

pGrf;tm;onf vlawG&JU pdwfxJokdU tvTrf;rkd;qkH;aom pGrf;  

tm;rkdY Music, Video rsm; aygif;pyftokH;jyKyD; avhusifh 

oifMum;rI[m xda&mufapaom enf;vrf;aumif;jzpfyg 
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w,f/ 

 avhusifhoifMum; OD;aqmifrIpGrf;tm;ukd tokH;jyK  

NyD; acgif;aqmifrsm;taejzifh  azmfjyxm;wJh enf;vrf;rsm;  

twkdif; (rdrdukd,fwkdifrS rdrdtzGJUtpnf;okdY avhusifhoif  

Mum;ay;rI? uRrf;usifynm&Sif q&mrsm;rS rdrdtoif;  

tzGJUokdU avhusifhoifMum;ay;rI) Training & Coaching 

enf;vrf;rsm;ukd aygif;pyfokH;NyD; ,aeU (21-&mpk) vQif 

jrefwkd;wufajymif;vJvmrIrSm todynm? twufynm  

pGrf;&nfrsm; jrifhwifzkdU avhusifhoifMum;OD;aqmifoGm; 

EkdifzkdU[m OD;aqmifrIwkdU&JU twkd;wufapqkH;aom wGef;tm; 

yifjzpfEkdifygvdrhfr,f/ 

 

Life > Learning > Leadership
 Learning & Leadership are independable  
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each other (avhvmoif,lrIESifh acgif;aqmifrI[m wpf 

ckeJUwck[m tjyeftvSef rSDckdaew,f)[k tar&duef  

or®wa[mif; (John F Kennedy) rS qkdcJhzl;ygw,f/  

rSefygw,f acgif;aqmifol[m avhvmoljzpfNyD;?  avhvm 

&if;eJU acgif;aqmifrItqifhqifh jrifhwufvmjcif;yifjzpf 

ygw,f)/ acgif;aqmifjzpfzkdU bmta&;BuD;qkH;vJa[m 

ajym&&if... (avhvmoif,l ESifh avhusifhoifMum;rI)  

'Dt&m (2-ck) [m ta&;MuD;qkH;yifjzpfygw,f/ urÇmrSm  

atmifjrifausmfMum;cJhwJh acgif;aqmifrsm;ukd avhvmcJh 

&if tvGefrS avhvmolrsm;jzpfNyD;? tajzrsm;pGmawGUcJh 

NyD;? OD;aqmifatmifjrifrIokdU a&muf&SdapcJhjcif; jzpfyg 

w,f/ vSdKif;ykHpHuJhokdU oGm;aewJh avmuoabmrSm 

twuftus? tedrfhtjrifh? tar;tajz 'GefwGJ&SmazGBudK; 

pm; OD;aqmifae&wJh acgif;aqmifrsm;tzkdU wzufrSm  

(Learning avhvmrI t"dujzpfjyD;) wzufrSm (Leading  

acgif;aqmifrI t"dujzpfygw,f)/ 

 jrifhjrwfpGm OD;aqmifBudK;yrf;cJhwJh (jrwfpGmbk&m; 

&Sif) ukd,fwkdif? avhusifhoifMum;  a[majymrIukd tm;ay;cJh 
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aom tjrifhjrwfqkH;acgif;aqmifoljzpfygw,f/ avhusifh 

oifMum; OD;aqmifolawG[m ,cktajctaeukdvnf; OD; 

aqmifapovkd? aemifESpfaygif;rsm;pGm todynmawGukd  

vufqifhtarGay; OD;aqmifapcJhaom  acgif;aqmifaumif; 

rsm;yifjzpfapygvdrhfr,f/ (acgif;aqmifwpfOD;rS acgif; 

aqmifaumif;rsm;  arG;xkwfzkdUjzpfap? aemufvkduftzGJU  

0ifrsm; pGrf;&nfwkd;wufvmzkdUjzpfap - acgif;aqmifol 

wpfOD;taeeJU rjzpfrae avhusifhoifMum; OD;aqmifrIukd  

aygif;pyfMudK;yrf;zkdU[m ta&;MuD;qkH;yifjzpfygw,f)/ 

 Training Leadership avhusifhoifMum;OD; 

aqmifrItwGuf  acgif;aqmifrsm;taejzifh enf;jyavh 

usifhoifMum;rIrSm taxmuftuljyKapEkdifaom tcsuf 

rsm;jzpfwJh... 

1. Interference Theory (oDtkd&Drsm;ukd;um;NyD; avhusifh 

   oifMum;ay;jcif;) 

2. Giving Example (Oyrmrsm;ay;jcif;jzifh em;vn 

   atmifvrf;nTefjyay;jcif;) 
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3. Memorize Matching ('GefwGJrSwfom;apaom enf; 

   vrf;rsm;tokH;jyKapjcif;) 

4. Story (Never Forget) (ykHajymaumif;aom avh 

   usifhoifMum;OD;aqmifjcif;) 

5. Remember Opposite (qefUusifbuftjrifrsm;jzifh  

   ykdkrkdrSwfrdatmifajymjcif;) 

6. Noted Serial Factors (rSwfom;p&m 1? 2? 3 pwJh  

   tcsuftvufrsm;jzifhjyjcif;) 

7. Affirmation Moto (xyfcgxyfcgajymaom aqmif 

   yk'frsm;jzifh pGJjrJtm;ay;jcif;) 

 avhusifhoifMum;OD;aqmifrIrSm (,ck 7-csuf)  

tm; aygif;pyftokH;jyKjcif;jzifh acgif;aqmifaumif;rsm; 

tzkdU rdrdtzGJU0ifrsm;ukd pGrf;&nfjrifhwufatmif avhusifh 

vrf;nTef;oGm;EkdifrSm ,kHMunfpGmeJU rQ0ay;vkdufygw,f/ 

 avhusifhoifMum; OD;aqmifolrsm;tzkdU pum;ajym 

xl;cRefzkdYtwGuf  pum;ajymaumif;olawG&JU  trlt&m?  

ajym[efqkd[efawGukd avhvm&rSmjzpfygw,f/ wcgu  
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q&mBuD;rif;odcF&JU pum;ajymenf;vrf;nTefcsufukd avh 

vmcJhzl;ygw,f/ (pum;ajym&mrSm - pdwfNidrf&r,f? ½kyf 

Nidrf&r,f ? toHNidrf&r,f? vlwkdif;&JU &ifxJa&mufatmif  

ajymEkdif&r,f) 'DtcsufawG[m avhusifhjcif;jzifh uRrf;usif 

atmif MudK;pm;,lEkdifrSmjzpfygw,f/

w&m;"r®ESihf	OD;aqmifatmifjrifjcif;

 udk;uG,f,kHMunfrIqdkwm(tod + tusifh = tusdK;) rSefuef 

apzdkhjzpf\udk;uG,f,kHMunfNyD;&if ta&;BuD;qkH;u rdrdudk,fwdkif q&mudk 

tm;udk;NyD; pmrusufvQif pmar;yGJratmifovdk wynfh udk,fwdkif BudK;pm; 

tm;xkwfrS pmar;yGJatmif\

 (aomwmyefenf;vrf;od½kHeJY w&m;r&Edkif rdrdudk,fwdkifusifhtm; 

xkwfrSom w&m;&Edkif\)/ rdrdudk,fom udk;uG,f&m[k jrwfpGmbk&m;rdefh 

Mum;cJh\ 
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acgif;aqmifrI	Oyrm

**********

 Philip Kotler [m tar&duef Marketing  

ygarmu© pma&;q&m tBuHay;yk*¾dKvf wpfOD;jzpfygw,f/ 

Marketing pD;yGm;a&;bmomukd odolwkdif;? Philip Kotler  

udkodMuygw,f/  Philip Kotler udk arv (27) &uf?  

1931 ckESpfrSm tar&duefEdkifiH csDum*dkNrdKUwGifarG;zGm;cJh 

NyD;? ,ck 2019 ckESpfrSmawmh touf (88) ESpf&SdNyDjzpf 

NyD;? pD;yGm;a&;avmurSm *k½kwpfOD;tjzpf xif&Sm;ausmf 

Mum;vQuf&Sdygw,f/ 

 Marketing ESifhywfoufNyD; pGrf;pGrf;wrH aqmif 

&GufrIrsm;aBumifh 1975 ckESpfrSm American Marketing  

Association rS csD;jr§ifhaom Leader in Marketing 

qkudk &&SdcJYygw,f/ Philip Kotler [m Marketing  
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pmtkyfaygif; 60 ausmfudk a&;om;jyKpkcJhNyD; ,aeYacwf  

Marketing &JU zcifBuD;jzpfygw,f/ wuúokdvfrsm;rS ukd; 

um;pmtkyftjyif? okwtodynmay; pmtkyfrsm;pGmukd 

a&;om;cJhNyD; xif&Sm;aom pmtkyfrsm;xJrS Kotler on  

Marketing pmtkyf? Marketing 4.0 pmtkyf? Marketing  

insight A to Z pwJh pmtkyfaumif;rsm;ukdvnf; jyKpk 

a&;om;cJhaom ynm&Sifacgif;aqmifwpfOD;jzpfygw,f/ 

 Philip Kotler [m Marketing Mix &JU  

t"dyÜg,fudk zGifhqdkcJYol wpfOD;vnf;jzpfygw,f/ ,cifu  

vlwkdif;odwJh SWOT r[mAsL[mukd - TOWS qkdNyD;  

,aeUacwf Outside In tjyifukdMunfhjyD; ajymif;vJBudK; 

pm;zkdUvnf;  tBuHay;cJh aom acgif;aqmifvrf;jy ynm 

&SifwpfOD;vnf;jzpfygw,f/ 

 2013ckESpf? edk0ifbmv (19) &ufaeYrSm urÇmh 

tausmfBum;qHk; pOf;pm;ol (50) pm&if;rSmxnfhoGif;  

owfrSwfjcif; cHcJY&jyD;? urÇmay:rSm ynm&yfykdif;qkdif&m  

xl;cßGefwJh pma&;q&m? ygarmu©wpfOD;vnf; jzpfcJhyg 

w,f/ 
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 Philip Kotler [m ,aeUrsufarSmufacwf 21 

&mpk\ Marketing  4.0 eJUtwl ajymif;vJvmwJh enf; 

ynmvSdKif;wkdUESifh aps;uGufqifhuJ wkd;wufrIwkdUeJUtwl…  

aps;uGufpD;yGm;a&; avmutwGuf? tBuHnmPf? tod 

ynm? r[mAsL[mrsm;pGmukd OD;aqmifvrf;jytusdK;jyKcJYol   

tjzpf pD;yGm;a&;avmuom;wkdU\ &ifxJtNrJpGJNrJaerSm 

jzpfygw,f/ 

Philip Kotler	(tqkdtrdefh) 

Good Company will MEET the Need.

Great Company will CREAT the Need. 

aumif;wJh ukrÜPDawGu vkdtyfcsufukd jznfhqnf;NyD;? taumif;qkH; 

ukrÜPDawGu vkdtyfcsufawGukd zefwD;aqmif&Gufay;Ekdifw,f/ 
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aemufvkdufol[m

"Reason"	qifajcrsm;rsm;ay;w,f

acgif;aqmifol[m

"Result" &v'frsm;rsm;BudK;pm;w,f

I  A M  L E A D E R 
igonf	acgif;aqmifoljzpfw,f

Power
(18)



ZifNzdK;ykdif(MESI)

MESI Business Institute336

Life Power of Leadership
(obm0&SifoefrIpGrf;tm;\	OD;aqmifrI	oabmw&m;)

18

Life Power qdkwmu pmar;yGJ ajzjcif;ESifh wlygw,f/

pmar;yGJatmifzkdUqkdwm bmom&yftm;vkH;ukd atmifzkdU 

rQwBudK;pm;&ovdkyJ b0atmifjrifzkdUqkdwm 

atmifjrifa&;? usef;rma&;? vlrIa&; tm;vkH;ukd 

rQwBudK;pm;&ygw,f/ 
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 acgif;aqmifaewJh Leader rsm;twGuf b0&JUwefzkd; 

w&m;awGukd wkd;wufatmif OD;aqmifoGm;zkdUvkdtyfrSmjzpf 

ygw,f/ twkdif;tqr&Sd? twkdif;tqrodwJh vlom;tm; 

vkH;wkdU\  Life & Leadership b0eJUOD;aqmifrIrSm ta&; 

BuD;wJh t&mrsm;pGmeJU pkaygif;vnfywfaeygw,f/ b0rSm 

OD;aqmifwkd;wufzkdU ta&;MuD;qkH; (3-L) twkdif; pOfquf 

wkd;wufatmif BudK;pm;OD;aqmifoGm;NyD;? ukd,fwkdifomvQif  

ukd,fhb0&JU OD;aqmift&Sifocif pdwfeJUtwl t&m&mzefwD; 

oGm;zkdU tm;ay;vkdufygw,f/ 

- Living (&Sifoefaexkdifjcif;) 

- Learning (avhvmoif,ljcif;) 

- Leading (OD;aqmifwkd;wufjcif;) 

 b0&UJtwkdif;tqr&Sd? rodwJh wefzkd;rsm;pGm&SdrIukd  

,kHMunfNyD; &SmazGzkdUvkdtyfygw,f/ vlwkdif;rSm wefzkd;w  

&m;? pGrf;tm;ukd,fpD&Sdw,fqkdwm ,kHMunfaerdw,f/ urÇm  

rSm okaooejyKcsufrsm;t& vlwkdif;[m ukd,frodwJh wef  
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zkd;rsm;pGm? pGrf;tm;rsm;pGm &Sdaejcif;qkdwmygyJ/ azmfjyxm; 

wJh Oya't& vlwkdif;rSm rdrd&SifoefaewJh e,fy,fwpf 

ckrSm (%) tm;jzifh cefUrSef;Munfh&if...

 I Know (udk,fodaew,fqkdwJhtykdif;) - 20 %  

cefY&SdEkdifygw,f/ 

 I Don’t Know (ukd,frodaebl;qkdwJhtykdif;) - 

30 % cefU &SdEkdifygao;w,f/ 

 I Don’t Know – I Don’t (ukd,frodwJht&mukd  

ukd,fb,fvkdrSrodjcif;) - 50 % cefU trsm;qkH;&Sdaeygvdrhf  

r,f/ 

 ,cktcsdefeJU (aemifESpfaygif; 100) rSm bmawGjzpf 

r,f? ukd,fb,fvkdjzpfaervJ? b,folrS rodwJhb0&JU reuf 

jzefrsm;pGmeJU aexkdif&Sifoefaewm vlom;tm;vkH;ygyJ/  

(b0qkdwm bmjzpfvmrvJ rodEkdifayr,fh taumif;jzpf 

zkdU arQmfvifhcefUrSef;&if; BudK;pm;aeMuwmyJjzpfygw,f)/
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  - r&SdwmawGukd &SdatmifBudK;pm;aewm b0 

 - rodwmawGukd odatmifBudK;pm;aewm b0 

 - rNyD;wmawGukd NyD;atmifBudK;pm;aewm b0ygyJ/

  arG;&myg bmrSrod? bmrSr&Sd? bmrSrNyD;wJh b0  

awGukd 'Dtwkdif;xm;NyD;? OD;raqmifEkdiforQ b0[maeU 

pOft½IH;jzpfrSmrkdU? b0ukd rjzpfraeajymif;vJwkd;wuf OD;  

aqmifEkdifygap/ 

 b0&JU wefzkd;qkdwm (b,favmuf&SmazGaevJ? 

b,favmufzefwD;aevJ? b,favmufBudK;pm;tm;xkwf 

ovJqkdwm) twkdif;tqr&Sd? rodaom Life Power  

b0\ pGrf;tm;rsm;pGmukd vlwkdif;ykdifqkdifEkdifrSmjzpfygw,f/  

  b0wpfck&JU wefzkd;qkdwm (rdrdawG;aewmxuf?  

rdrdykdvkyfEkdifygw,f) rdrdxifxm;wmxuf? b0qkdwm ykdNyD; 

wefzkd;&SdaeMuygw,f/ (i,fpOfu oifrvkyfEkdifbl;xifcJh 

wJh tvkyfawGukd ,ckvkyfEkdifcJhNyDjzpfygvdrfhr,f) 'geJUywf 

owfNyD; Oyrmwifjy&&if - Jack Ma [m ,cifu  

olawG;cJhwJh b0&JUwefzkd;qkdwm (KFC) rSm tvkyfavQmuf 
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zkdU tvkyf&zkdUtawG;jzpfygvdrhfr,f/ wu,fwrf; ,aeU 

Jack Ma [m w&kwfEkdifiH&JU KFC ukd 0,fEkdifcJhwJh vkyf 

ief;&SifBuD;jzpfovkd? ,aeUurÇmrSm Alibaba (0bfqkd'f)  

ukd tokH;jyKaeaom vkyfief;aygif; oef; 500 ausmf&Sd 

aewJh urÇmpD;yGm;a&;vkyfief;rsm;&JU tm;xm;&m vkyfief; 

MuD;wpfck xlaxmifOD;aqmifcJhaom  acgif;aqmifaumif; 

b0wpfckukd zefwD;EkdifcJhygNyD/ Jack Ma ukd,fwkdif olrxif 

xm;wJh b0&JUpGrf;tm;rsm;pGmukd &SmazGBudK;pm;tm;xkwf 

EkdifcJhNyD;jzpfygw,f/ pmzwfolvnf; rdrdukd,fwkdif jyefar; 

Munfhyg/ igukd,fwkdifrSm b,fvkdpGrf;tm;awG&SdaervJ/ 

igjzpfcsifwJh &nfrSef;csufukd waeUykdifqkdifr,f/ 'Dvkd ,kH  

MunfwJh tawG;rSpwifNyD; BudK;pm;OD;aqmifvkduf&if rdrd  

awG;EkdifwJh tawG;xuf? ykdvkyfEkdifvdrhfr,fqkdwJh b0ykdif  

&SifjzpfvmzkdU taocsmtm;ay;wkdufwGef;vkdufygw,f/ (jzpf  

csifwJh &nfrSef;csufawGukd t½IH;ay;rvm;? rjzpfjzpfatmif  

pGefUpm;rvm;)qdkwJh ukd,fwkdifom ukd,fhb0&JUacgif;aqmif 

pdwfpGrf;tm;eJUtwl twkdif;tqr&Sd? rodwJh b0&JU t  

vm;tvmawGukd &SmazGazmfxkwfvkdufyg/
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  b0rSm atmifjrifzkdUtwGuf aeUpOf? vpOf? ESpf 

pOf qef;ppfokH;oyfNyD; (rjzpfrae BudK;pm;atmifjrifoGm; 

&rnfh) b0&JUwefzkd;pGrf;tm; (8-ck) twGuf? rdrdukd,f 

wkdif&JU wefzkd;tjynfhukd rdrdukd,fwkdif &,lcHpm;vkdufyg/  

(Oyrm - Jack Ma onf KFC tvkyfa&Smufol b0rS  

bDvsHem oef;MuG,folaX;b0okdU wefzkd;tjynfh &,lcJhNyD/ 

Tony Robbin onf omrefb0rS urÇmheHygwf 1 emrnf 

tBuD;qkH; a[majymolb0okdU &,lEkdifcJhNyD/ pmzwfola&m 

rdrdb0 ------ rS rdrdb0ykHpH --------- txd jzpfvmzkdU  

rBudK;pm;EkdifvkdUvm;/ (rjzpfraeBudK;pm;vkduf&if jzpfEkdif 

w,fvkdU 'DpmtkyfeJUtwl tvkyftwGuf? 0ifaiGwkd;wuf 

a&;twGuf? vlrI0ef;usifwkd;wufzkdUtwGuf? todynm 

wkd;wufzkdUtwGuf? bmomw&m;wkd;wufzkdUtwGuf atmuf 

azmfjyyg tcsufrsm;ukd aeUpOfvkyf&ef b0oH"d|gef[k tm; 

ay;vkdufygw,f/You Can Do It (oifvkyfEkdifw,fvkdU  

,kHMunfaeygw,f)
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 aeUpOfvkyf&ef b0oH"dXgef Daily 1 Practice  

Rule (aeUpOf wpfck avhusifha&; pnf;rsOf;) twkdif; ..

  atmifjrifzkddUtwGuf - Daily 1 new idea (aeU 

pOf tawG;topfwpfck awG;ac:yg) 

  0ifaiGtwGuf - Daily 1 new earn (aeUpOf  

0ifaiGtopfwpfck &&SdEkdifzkdUMudK;pm;yg) 

 pOf    aeUpOfvkyf&ef b0oH"dXgef (8-ck)      b,favmuf&nfrSef;xm;vJ   aeUpOf qef;ppf&ef

 1   Work (tvkyf)  

 2   Income (0ifaiG) 

 3   Social (vlrI0ef;usif)  

 4   Success (atmifjrifrI) 

 5   Health (usef;rma&;)  

 6   Family (rdom;pk) 

 7   Knowledge (todynm) 

 8   Religion (bmomw&m;)
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  vlrI0ef;usiftwGuf - Daily 1 new partner  

(aeUpOf rdwfaqGtopfwpfOD; rdwfzGJUyg) 

  tvkyfatmifjrifzkdUtwGuf - Daily 1 new  

challenge (aeUpOf pdefac:rIwpfck BudK;pm;yg) 

  usef;rma&;twGuf - Daily 1 new exercise  

(aeUpOf avhusifhcef;wpfck jyKvkyfyg) 

  rdom;pktwGuf - Daily 1 new happy (aeUpOf  

aysmf&Tifp&mwpfck zefwD;ay;yg) 

  todynmtwGuf - Daily 1 new book (aeU 

pOf pmtkyftopfwpftkyf zwf&Iyg) 

  bmomw&m;twGuf - Daily 1 new happy  

(aeUpOf w&m;wpfck emMum;yg) 
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 b0qkdwm (c&kywfpuf0kdif;MuD;) yrm… vnfywf 

aeygw,f/ twkdif;tqr&Sd? rodatmifyJ b0&JUpGrf;tm; 

qkdwm avmuukdzefwD;OD;aqmifEkdifzkdUtBuD;qkH;aom pGrf; 

tm;yifjzpfygw,f/ b0qkdwm b,fupcJhMuovJrodo 

vkd? b,frSmqkH;rvJqkdwm rodEkdifavmufatmifyJ tpGrf; 

yum;BuD;rm;wJh xl;qef;tHhzG,frsm;pGm&SdEkdifygw,f/ b0rSm  

b,frS pwifcJhovJqkdwmxuf? b,favmuftxd tqkH;  

owfc&D;qufaeovJqkdwm ykdta&;BuD;ygw,f/ b0rSm  

vlwkdif; Start Point ukd jyifvkdUr&ayr,fh End Point ukd  

ajymif;vJBudK;pm;oGm;Ekdifygvdrhfr,f/

 (Oyrm OD;oefU&JU prSwf[m yef;waemfqkdwJhNrdKU 

av;yg/ tqkH;rSwfuawmh UN &JU taxGaxGtwGif;a&;  

rSL;csKyf qkdwJh jrefrmh*kPfaqmifBudK;pm;cJhrI[m vlom;wpf 

OD;&JU b0&JUpGrf;tm;[m b,favmufBuD;rm;vJqkdwm jrif  

Ekdifygvdrhfr,f/ 

wkd;wufOD;aqmif&ef	b0oH"dXgef	(8-csuf)

 vlwkdif;b0qkdwm b,folwaeU bmjzpfr,f rod 



21 Powers of  Leadership  for 21st Century

21 &mpk\ acgif;aqmifrI pGrf;tm; 21 345

Ekdifovkd? b,favmufwkd;wufatmifjrifvdrhfr,f twkdif; 

tqr&Sd? rodEkdifygbl;/ bk&m;w&m;awmft& (aomwm 

yef 'DcE¨mrSjzpfvQif cE¨mxJrSm aomwmyef pGrf;tm;awG 

qkdwm &SdaeNyD;om;yg/ rdrdukd,fwkdif &SmazGEkdifzkdU vkdtyf 

ygw,f/ xkdUtwlyJ b0qkdwm arG;&myg wefzkd;owÅd? pGrf; 

tm;rsm;pGm ygvmEkdifygvdrhfr,f/

rdrdukd,fwkdif	tNrJar;&r,fh	ar;cGef;	(1-ck) 

 igukd,fwkdifrSm&SdwJh pGrf;tm;owÅdtjynfhukd igaeU 

pOfjynfht0 tokH;csMudK;pm;cJhNyD;..¿ 

 (ig,kHMunf&mukd ,kHMunf&JUvm;) igjzpfcsifwJh 

&nfrSef;csufqkdwm jzpfEkdifw,frvm;..¿ 

 There is Will – There is a Way (jzpfcsifwJh  

pdwfqE´jyif;jyvQif jzpfekdifwJh enf;vrf;&Sd\ qkdwJh aqmif 

yk'ftwkdif; t&mwpfckukd rjzpfraevkyf&r,fqkd&if vl 

wkdif;rjzpfrae vkyfEkdifrSmjzpfygw,f/ b0rSm twkdif;tq  

rodwJh tvm;tvmawGukd OD;aqmifzefwD;oGm;zkdY...
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(1) Work = tvkyf

 b0wkd;wuf&ef tvkyfoH"dXgef - vlwdkif; tvkyf  

wGufBudK;pm;aeMu&ygw,f/ rdrd rdom;pk &yfwnfzdkY? rdrd  

vdkcsifwJhaiGaMu;awG&&SdzdkY? ,ckxufydkrdkwdk;wufatmifjrif 

zdkYtwGuf Work tvkyf qdkwJht&m udk rjzpfrae BudK;pm; 

ae&rSmjzpfygw,f/ 

(2) Income = 0ifaiG

 b0wkd;wuf&ef 0ifaiGoH"dXgef - tvkyfawGBudK; 

pm;aejcif;onf rdrd&JU0ifaiG wdk;yGm;zdkY? rdrd&JU rdom;pkudk  

yHhydk;ulnDzdkY? rdrdvdkcsifwJhb0yHkpHudk zefwD;BudK;pm;zdkYyJjzpfyg 

w,f/ b0rSm tpptqifajyzkdU 0ifaiGcsrf;omatmifBudK; 

pm;zkdU tm;ay;csifygw,f/ 

(3) Social = vlrI0ef;usif

 b0wkd;wuf&ef vlrIa&;oH"dXgef - vlrI0ef;usif  

wkd;wufatmifjrifzkdU trsm;eJYqufoG,fcsdwfquf aqmif  

&GufrIawG? yl;aygif;aqmif&GufrIawG&SdzkdU vkdtyfygvdrhfr,f/  
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atmifjrifwkd;wufrItm;vkH;onf vlrI0ef;usifrSm &SdaerSm-

rkdY  Social vlrI0ef;usiftm;vkH;eJU tqifajyatmif BudK;pm; 

aeMu&rSm jzpfygw,f/ 

(4) Success = atmifjrifrI

 b0wkd;wuf&ef atmifjrifrIoH"dXgef - tvkyf BudK; 

pm;NyD; 0ifaiGrsm;wdk;wufvmNyD; rdom;pk tqifajyvmNyD;?  

vlrI0ef;usifrSm emrnf&vmNyDqkd&if rdrd &nfrSef;xm;wJh   

atmifjrifwdk;wufrIeJYtwl b0&JUpdwfauseyfrIudk zefwD;  

&&SdEdkifrSmjzpfygw,f/

(5) Health = usef;rma&;

 b0wkd;wufa&; usef;rma&;oH"dXgef - usef;rm  

aysmf&TifrI b0qkdwm t"dyÜg,f&SdEkdifw,f/ rdrd&JUtvkyfawG  

ukd wdk;wufatmif BudK;pm;EdkifzdkYqdkwm usef;rma&;udk *½k  

pdkuf&rSmjzpfygw,f/ rdrd cE¨mudk,f usef;rmaerSomvQif  

rdrd pdwfoGm;wdkif; udk,fyg BudK;pm;tm;xkwfEkdifrSmrkdU csrf; 

omzkdU usef;rmzkdUvnf; ta&;BuD;ygw,f/ 
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(6) Family = rdom;pk

 b0wkd;wuf&ef rdom;pkoH"dXgef - b0rSmBudK;pm;  

tvkyfawG? 0ifaiGawG wkd;wufNyD; rdom;pkeJUydkNyD; tqif 

ajyatmif? aysmf&TifatmifaexdkifEdkifzdkYyJjzpfygw,f/ rdom;  

pk0ifawGeJYvnf; b0rSm cspfcspfcifcif? aEG;aEG;axG;axG;?  

aysmfaysmf&Tif&Tif aexdkifoGm;zkdU[mvnf; b0rSm ta&;  

BuD;wJhtcsufjzpfygw,f/

(7) Knowledge = todynm

 b0wkd;wuf&ef ynmoH"dXgef - tvkyfawG wdk;wuf  

atmifjrifzkdU tvkyfeJY qdkifaom Knowledge awG&SdzdkY 

vdktyfygw,f/ rdrdb0twGuf? tvkyftwGuf? pD;yGm; 

a&;twGuf? todynmOD;aqmifrIjzifh b0a&;&mtjzmjzm  

wkd;wufatmifMudK;pm;oGm;&rSmjzpfygw,f/ 

(8) Religions = bmomw&m;

 b0wkd;wuf&ef bmoma&;oH"dXgef - bmomw 

&m;[m aemufqHk; txG#ftxdyf vGwfajrmufrIyJjzpfyg 
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w,f/ vlwdkif;b0 wpfck&vmNyDqdk&ifawmhjzifh bmom  

w&m;awGudkif;½dIif;NyD;awmh t"dyÜg,f&SdwJhtvkyfawG vkyfEdkif 

zdkYqdkwmawmh aemufqHk; ta&;BuD;wJh vkyf&yfjzpfw,f/  

b0rSm aeUpOfrjzpfraevkyf&rSmawmh w&m;"r®eJUtnD OD; 

aqmifatmifjrifoGm;zkdUygyJ/ b0&Sdolwdkif; ,ckazmfjyoGm; 

onfh tcsuf(8-csuf) twkdif; rjzpfraeBudK;pm;OD;aqmif 

oGm;vQif b0rSm rdrdawG;wJh &nfrSef;csufxuf? rdrdjzpf 

vmwJh b0tajctae [m ykdrkd;wkd;wufEkdifrSm {uefrkcsjzpf 

ygw,f/ b0rSm 'D (8-csuf) xJrSm bmta&;BuD;qkH;vJ 

tm;vkH;ta&;BuD;ygvdrhfr,f/ (Oyrm - pmar;yGJrSm wpfbm 

omusvQif? tm; vkH;uswmrkdU) b0rSmvnf; t&mwpfck  

ratmifjrifvQif tm;vkH;us½IH;aetkH;rSmjzpfygw,f/ b0wkd; 

wufzkdU bufpkH xl;cRefwkd;wufaezkdU vkdtyfygvdrhfr,f/ buf 

pkHwkd;wufatmifvnf; ,ck tcsuf 8-ckvkH;okdU aeUpOf 

vkyf&ef b0 oH"dXgeftwkdif; BudK;pm;OD;aqmifoGm;zkdU vkdtyf 

ygvdrhfr,f/ I Am Leader of My Life (ukd,fwkdifom 

ukd,fhb0&JU t&SifocifOD;aqmif&Sif) tjzpfeJU b0ukd OD; 

aqmifwkd;wufatmifjrifEkdifygap/
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w&m;"r®ESihf	OD;aqmifatmifjrifjcif;

urÇmrSm (10 %) eJY (90 %) obm0eJY,SOf BudK;pm;

wefzdk;BuD;wJh pdef^ a&T^ ywÅjrm;onf 10 % om &Sd\

wefzdk;enf;wJh ausmufcJ^ oJ onf 90 % rsm; &Sd\

wefzdk;BuD;wJh atmifjrifolawG[m 10 % om &SdEdkif\

wefzdk;enf;wJh omrefolawG[m 90 % rsm; &SdEdkif\ 

&Sm;yg;wefzdk;&SdwJh (10 %) vlom;wdkYjzpfMuygap 
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acgif;aqmifrI	Oyrm

**********
  

 a[majymoljzpfNyD; Robbin &JU tpyxr ajcvS-

rf;rsm;uawmh Jim Rohn &JU Motivation qdkif&m yGJawGrSm  

ulnDtm;jznfha[majymjcif;awGyJ jzpfygw,f/

 vlom;awG&JU aysmf&TifrIeJYatmifjrifjcif;u olwdkY 

&JU ydkifqdkif<u,f0rIeJYrqdkifygbl;/ olwdkYb0awGudk bmawG 

eJY a&mifh&Jwif;wdrfEdkifrvJqdkwmay:yJ rlwnfw,fqdkNyD; 

Jim Rohn rS Tony udk ajymcJhzl;ygw,f/ tJ'DupvdkY 

Tony u tawG;wpfck0ifvmNyD; Coach wpfa,muf 

taeeJYolUb0udk pwifajymif;vJcJhwmyg/ 

 olyxrqHk;xGuf&SdwJh Unlimited Power qdkwJh  

pmtkyfudk 1987 rSm jzefYcsdyHkESdyfcJhygw,f/ xdkpmtkyfrSm 

usef;rma&;ESihftiftm;rsm;? BuHKawGYvm&r,fh taMumuf  
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w&m;rsm;? MoZmvTrf;rdk;Edkifjcif;rsm;eJY vlrIaygif;oif;quf 

qHa&;wdk;wufapzdkY pwJhacgif;pOfawG a&;om;azmfjycJhNyD;  

tar&dum;rSm ta&mif;&qHk;pmtkyf wpftkyftjzpfay: 

xGufvmygw,f/ Tony Robbin onfh ,aeYrSm urÇmh 

eHygwf(1) atmifjrifa&;a[majymoljzpfvmNyD; Unleash  

the powerWithin a[majymyGJawGrSm EdkifiHaygif; (100) 

ausmfrSvlOD;a& oef;aygif;rsm;pGmudk atmifjrifwdk;wufa&;  

enf;vrf;ay; a[majymEdkifcJholjzpfygw,f/

 No(1) New York Time Best Seller emrnf 

BuD;vSwJhol\ pmtkyfrsm;rSm Money Master Game ESifh 

Unshakeable (Your Guide of Financial Freedom) 

pmtkyfawGjzpfNyD; EdkifiHjcm;bmomjyef pmtkyfrsm;jzihf EdkifiH 

wumrSm xif&Sm;ausmfMum;vQuf&Sdygonf/

Tony Robin tqdktrdefYtjzpf 

The Thing to Change -    You Have To Change

ajymif;vJwJht&mwpfckudk oifvdkcsifw,fqdk&ifawmh

t&ifeJYrwlnDwJh ajymif;vJrIawGudk oifvkyf&r,f/
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acgif;aqmifrI	q&mBuD;	([moykHjyif)

 

 [kd;a&S;a&S;wkef;u vlwpfa,mufu Muuf 

wla&G;av; (3)aumifarG;xm;wm&Sdygw,f/ wpf 

aeYrSm Muufwla&G;vm0,fwJholawGu (b,fbufu  

wpfaumifu) b,favmufvJvkdYar;wJhtcgrSm- 'D 

Muufwla&G;u pum;ajymwwfw,f 'DMuufwl;a&G; 

uwpfaumifukd (1-aomif;)? 'gqkd nmbufu  

Muufwla&G;ua&m b,favmufvJvkdYar;wJhtcg nm 

bufu Muufwla&G;uawmh pum;vnf;ajymwwf-

w,f enf;enf;vnf; ESdyfay;wwfw,f tJ'D Muuf-

wla&G;uawmh (2-aomif;)? 'gqkd acgif;ay:uMuuf 
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wl;a&G;ua&m b,favmufvJvkdYar;wJhtcg tJwpf 

aumifuawmh (5-aomif;) [m bmjzpfvkdYvJ/ 

bmjzpfvkdY tJhwpfaumifu aps;t&rf;BuD;&wmvJ 

vdkY xyfar;vkdufawmh tJ'DMuufwla&G;u b,fu 

wpfaumif ESifh nmbufuwpfaumifu (q&m 

BuD;vkdY) ac:&vdkY 'Dwpfaumifu ig;aomif;/ 'gr,fh  

'Dwpfaumifuawmh (oDcsif;vnf;rqkdwufyg) (ESdyf 

vnf;ray;wufyg) bmrSrvkyfwwfbl;/ [k jyefajz 

&Sif;… &,fp&mjzpfavw,f/

 wcgw&H acgif;aqmifolwkdUtzkdY (q&m 

BuD;) [k ac:cH&csdef 'D[mo ykHjyifav;awGukd o 

wd&NyD; acgif;aqmifoleJU aemufvkdufolwkdU&JU t 

Mum; &,farmaysmf&TifpGmeJU c&D;qufMuNyD; atmif 

jrifwkd;wufrIokdY aysmf&TifatmifjrifpGm zefwD;Ekdif 

Muygap/

rdrdwcsdef q&mBuD; ac:cH&csdefrSm… NyKH;vQufyg
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e

aemufvkdufol[m

jyóemajymNyD;	rvkyfwmrsm;w,f

acgif;aqmifol[m

tajz&SmNyD;	tvkyfNyD;atmif	BudK;pm;w,f

I  A M  L E A D E R 
igonf	acgif;aqmifoljzpfw,f

Power
(19)
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Nature Power of Leadership
(obm0pGrf;tm;\	OD;aqmifrI	oabmw&m;)

19

Nature Power qkdwmu Mumyef;eJY wlygw,f/

Mumyef;qdkwmu ajrrSmayguf ? a&udkvGefqefjyD;awmh  

avrSm zl;yGifhovkd OD;aqmifolawGqkdwm vlaw

Mum;uaerSwpfqifh vGefqefjyD;? trsm;eJY 

rwlatmif xkd;azmufpGefUpm;EkdifolrS avmurSm

atmifjrifwkd;wufEkdifrSmjzpfygw,f/ 
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 acgif;aqmifwkdif; obm0w&m;ukd em;vnf-

Mu\/ obm0w&m;ukd em;vnfolwkdif; acgif;aqmifjzpf 

Ekdif\/ 

 jrwfpGmbk&m;onf ]]Mumyef;yrm}} obm0w&m;  

ESifh EdIif;,SOfí w&m;a[majymcJh\/

 ocifa,½Ionf rdrdpkdufysdK;oavmuf rdrd&dyfodrf; 

Ekdifonf[k obm0w&m;ESifh vrf;nTefcJh\/ 

 avmurSm aexkdifcJhMuwJh acgif;aqmifwkdif;[m  

obm0&JU OD;aqmifrItrSefw&m;? obm0\ w&m;rsm;ukd  

em;vnfNyD; OD;aqmifoGm;Ekdifjcif;yifjzpfygw,f/ 

 avmuobm0xJrSm &SifoefaexkdifaeMuwJh vl 

om;awGtm;vkH;ukd avmuobm0w&m;u OD;aqmifae 

ygw,f/ obm0ukd jrifEkdifvQif trSefw&m;ukd jrifEkdif 

ygw,f/ trSefw&m;ukd jrifEkdifvQif ppfrSefaom acgif; 

aqmifrItjrifukd &Ekdifjcif;jzpfygw,f/ obm0w&m;rSm 

trSefw&m;rsm;pGm&Sdovkd? pGrf;tm;rsm;pGmvnf;&Sd\/ (urÇm 

rSm ouf&SifaexkdifwJh owÅ0gtm;vkH;[m obm0&JU pGrf; 

tm;wkdYeJY rSDckdaexkdifMu& ygw,f)/ 
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obm0&JY	pGrf;tm;	(4-rsdK;)	a&	-	ajr	-	av	-	rD;

  urÇmatmufrSm (a&xk) pGrf;tm;&Sd\/ owÅ0gqkd 

wm a&pGrf;tm;eJUaeUpOftouf&Sif&\

  urÇmajrrSm (ajrxk) pGrf;tm;&Sd\/ owÅ0gqkdwm  

ajrpGrf;tm;eJY rSDckdaexkdif&Sifoefae&\/

  urÇmay:rSm (avxk) pGrf;tm;&Sd\/ owÅ0gqkd 

wm avpGrf;tm;eJU touf&Sifaexkdif&\/

  urÇm&JUtay:qkH;rSm (aexk) pGrf;tm;&Sd\/ owÅ0g  

qkdwm tylpGrf;tm;eJU rQwaexkdif&\ 

 trSefw&m;uawmh vlom;awGukd avmuobm  

0w&m; (pGrf;tm; 4-rsdK;) rS OD;aqmifaewm jrifom  

Ekdifygw,f/ vlom;tm;vkH;ukd OD;aqmif&wJh acgif;aqmif  

rsm;tzkdY vlom;wkdUtwGuf vTrf;rkd;OD;aqmifaewJh pGrf;tm; 

awGrSeforQukd em;vnfxm;zkdY xkdpGrf;tm;awGukd ukd,f 

wkdifykdifqkdifEkdifatmif BudK;pm;zkdU t"dujzpfw,fvkdU acgif; 

aqmifwkdif;okdU tBuHay;csifrdygw,f/ acgif;aqmifqkdwm 

obm0w&m;ukd avhvmzkdU ta&;BuD;qkH;jzpfw,f/ (avm 

uvlom;awGukd avmuw&m;uom OD;aqmifEkdifw,f)/ 
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 avmuw&m;\ vTrf;rkd;OD;aqmifrI pGrf;tm;ukd 

&,lNyD; vlom;wkdUukd OD;aqmifoGm;zkdUtwGuf obm0  

w&m;awGukd avhvmOD;aqmifyg/ 

 acgif;aqmifrItm;vHk;onf obm0&JU ynm&yf  

rsm;udk oif,lOD;aqmifzdkY vkyf&rSmjzpfygw,f/ jrwfpGm 

bk&m;udk,fwdkif obm0 w&m;rsm;pGmjzifh w&m;a[mMum; 

awmfrlcJhygw,f/ Mumyef;onf ajrrSmaygufNyD;awmh a&udk 

vGefqefí avxkrSmzl;yGifhouJhodkYyJ avmu vlom;awG 

tm;vHk; xdkouJhodkYBudK;pm;zdkY obm0w&m;udk,SOfí w  

&m;a[majymawmfrlcJhygw,f/  ocifa,½Ionfvnf; c&pf  

,mefbmomrSm rdrdpdkufysdK;aom twdkif;yJ rdrd&dwfodrf;Edkif 

&onfqdkNyD; obm0twdkif;udk a[mjymxm;wm&Sdygw,f/ 

 xdktwlyJ ,aeUacwf urÇmausmf acgif;aqmif 

awGjzpfwJh Jack Ma wdkYonfvnf; ajrjyifrSm ,Hk (9-  

aumif) awGUwJhtcgrSm wpfaumifudkrdzdkYtwGuf (1- 

aumif)wnf;udk tm½HkpdkufygqdkwJh obm0w&m;udk tajc 

cHNyD;awmh tBuHay;csufawGvnf;&Sdygw,f/ 

 av;pm;&wJh acgif;aqmifBuD;jzpfwJh AdkvfcsKyf 
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atmifqef; rdefYcGef;rsm;ajymwJhtcgrSmvnf; obm0  

w&m;eJY,SOfNyD;awmh jcaoFhrif;wdkYrnfonf awmaumifudk  

vdkufonfhtcgrSm awmaumif ao;onf BuD;onf y"me  

rxm;yJ tm;pdkufrI twlwltm;xkwfw,fqkdwJh ponf 

jzifh obm0w&m;rsm;udk acgif;aqmifwdkif;  vufcHavh  

vmoif,lcJhNyD;? OD;aqmif atmifjrifoGm;wmudk jrifawGUEkdif 

wJhtcg… tm;vHk;aomacgif;aqmifrIwdkYonfobm0w&m; 

rSm oif,lavhvmNyD; OD;aqmifatmifjrifoGm;Ekdifrsmjzpfyg 

w,f/ 

acgif;aqmifrsm;twGuf	avhvmrI	ykHpH	(2-rsdK;) 

• ykHrSefavhvmoif,lwJh pmay? A[kokw&Sdovkd? 

• obm0w&m;? ywf0ef;usifrS avhvmoif,lrI  

[lí (2-rsdK;) &Sdygw,f/ 

 acgif;aqmifawGqkdwm ynmwufcsifjzpfcsifrS 

jzpfEkdifr,f? okdUaomfvnf; trSefw&m;ukd vufawGUOD;  

aqmifoGm;EdkifzkdU t"dujzpfygw,f/ (ynmeJY trSefw&m;)  

rwlnDrIukdvnf; acgif;aqmifwpfa,muftaeeJU uGJjcm; 



21 Powers of  Leadership  for 21st Century

21 &mpk\ acgif;aqmifrI pGrf;tm; 21 361

odjrifzkdUvkdtyfvdrhfr,f/ 

 Education ynm&yfqkdwm acwftajctae-

tay: rlwnfjyD;ajymif;vJaewJh todw&m; True trSef  

qkdwm b,facwfa&mufa&muf tajymif;vJaom trSef 

w&m;pD;yGm;a&;ynmrSm avhvmMunfh&if [kd;,cifacwf 

u 3M rS ,aeUacwfqkd 5M wkdUjzpfvmcJhNyD/ okdUaomf 

vnf;yJ trSefw&m;awGuawmh b,fawmhrS tajymif;  

vJcJhygbl;/ (aumif;wmvkyf&if aumif;wmjzpfr,f? r 

aumif;wmvkyf&if raumif;wmjzpfr,f) 'Dvkd trSefw&m; 

awG[m b,facwfb,ft&m? b,ftajctaerSmrqkd r 

ajymif;vJaom w&m;oabmawGyifjzpfygw,f/ 

 trSefw&m;awGqkdwm ywf0ef;usifrS avhvm&  

Ekdifw,f/ (pmtkyf&SdcsifrS&Sdw,f? ukd;um;oifMum;rS &SdcsifrS 

&SdEkdifw,f) vufawGUtjzpftysufawGrSvnf; avhvm  

oif,lEkdifygw,f/ (jzpfEkdifvQif acgif;aqmifwkdif;[m 

True Story jzpf&yfrSefrsm;ukd avhvmoifhygw,f) jzpf 

&yfrSefrsm;rS trSefw&m;eJU tawGUtBuKHukd wNydKifwnf; 

&Ekdifygw,f/ 
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 tESpfcsKyftm;jzifhqkdaomf acgif;aqmifqkdwm avh  

vmol? acgif;aqmifrsm;xHrS avhvmoif,lqkdovkd (trSef 

w&m; obm0w&m;rSvnf; ynmrsm;pGm avhvmoif,l  

OD;aqmifaezkdU) ta&;MuD;qkH;jzpfygw,f/ 

 (obm0&JUtpGrf;ukd em;vnfvm&if - obm0  

twkdif; usifhaqmifvmvdrhfr,f - obm0&JUpGrf;tm;MuD;  

rm;jcif;)ukd &&SdEkdifrSmjzpfygw,f/ acgif;aqmifwkdif; r[m  

pGrf;tm;ukd ykdifqkdifvkdvQif obm0w&m;twkdif; usifhBuH 

BudK;pm;oGm;EkdifzkdUvkdtyfrSmjzpfygw,f/ 

 urÇmausmfacgif;aqmifBuD;awG[m xkdobm0  

w&m;&JU vsdKU0Sufcsufukd oif,lavhvmNyD; OD;aqmif 

atmifjrifcJhMuwm avhvmEkdifygw,f/ rSefuefaom acgif; 

aqmifrIynm? ppfrSefaom acgif;aqmifjzpfzkdU trSefw 

&m;[lonf obm0w&m;tay:rSmom rlwnfaeygvdrhf 

r,f/ obm0w&m;rsm;rsm;em;vnfNyD; obm0pGrf;tm;  

&&SSdvQif avmurSm OD;aqmifatmifjrifEkdifaom pBuFm0Vm 

&JUt&SifocifOD;aqmif&Sifrsm;jzpfvmEkdifygap/ 
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w&m;"r®ESihf	OD;aqmifatmifjrifjcif;

 pdwftnpftaMu;qdkwm (rSefeJYwlygw,f)? rSef rsufESmjyif rIH0g; 

ae&if ykHrSefrjrifEdkifovdk pdwf xJrSm npfEGrf;aevQif trSefrjrifEdkifbl;/  

aeYpOf aumif;wmavhvm^ aumif;oleJYaygif; ^ aumif;wmBudK;pm;&if;  

pdwfMunfvifNyD; pdwfcsrf;omatmifjrifygap/

pdwfom&Sifaum bk&m;a[m ]]pdwfpGrf;tm;onfom tBuD;qkH;pGrf;tm;}}

acgif;aqmifrI	Oyrm

************

 tdE´d,edkifiH vGwfvyfa&;BudK;yrf;ol acgif;aqmif 

BuD; *E´D[m tMurf;rzuf tekenf;eJYyJ atmifjrifrIudk &&Sd 

atmifBudK;pm;cJhol jzpfygw,f/  1914 uwnf;upNyD;  

r[wÅr (jrifhjrwfaomESvkH;om;ykdif&Sif)qkdwJh *kPfxl;udk  

pwifac:a0:cJhMuNyD;? wpfurÇmvkH;u olYukd r[wÅr*E´D 
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vkdac:qkdcJJhMuygw,f/  *E´D[mqdk&if acgif;aqmifwpfOD;  

taeeJU b,folYrSrvkyfEdkifwJh ay;qyftepfemcHNyD;? trsm;  

tusdK;twGufudk tepfemcHOD;aqmifcJhaom trsdK;om; 

acgif;aqmifBuD;vJjzpfygw,f/ *E´D[m EdkifiHtwGif; (1-ESpf 

eD;yg;vkH;) vSnfhvnfoGm;vmNyD; wkdif;jynf tajcaerSefukd  

em;vnfzkdYBudK;pm;cJhygw,f/ 

 rdrdudk,fusdK;twGuf wpfckrSrygyJ t0wfwpfxnf  

udk,fwpfckeJY udk,fhedkifiHudk pdwfapwemtjynfheJY OD;aqmifcJh 

yHkawGudkvJ ,aeYacwfacgif;aqmifawGu tm;us twk  

,loifhygw,f/ ol\oufwrf; (79) ESpfwmumvrSm pm;?  

0wf? aexkdifa&;wkdUukd NcdK;jcHacßGwmNyD; ukd,fusifhw&m;?  

pdwfESvkH;om; tjzLpifqkH;ESifh t½kd;&Sif;qkH;aexkdifoGm;cJhol 

jzpfonf/ *E´D[mqdk&if acgif;aqmifolomru ynm&yf 

ydkif;qdkif&mrSmvJ tawG;tac: aumif;rGefoljzpfygw,f/  

,aeYwdkif olY&JUtawG;tac:awGudk ynm&Sifrsm;u udk; 

um;ajym&avmufwJhtm;vHk;txd *E´DBuD;\ tawG;tac: 

OD;aqmifrI[mvJ tm;vHk; avhvmrSwfom;&rSmjzpfyg 

w,f/
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 tdE´d,edkifiH trsdK;om;acgif;aqmifBuD; *E´DtaeeJY  

EdkifiHa&;OD;aqmifcJh,Hkru  vlxkrsm;udkvJ todynmay;  

OD;aqmifrIawGrsm;pGm BudK;yrf;edkifcJhygw,f/ txl;ojzifh 

*E´D&JU xif&Sm;wJh tqdktrdefYawG jzpfwJh ]]rdrd&JU zdeyfwpf&H  

jyKwfususefcJhw,fqdk&ifawmif rdrdrSm&SdaewJh zdeyfwpfck-

udk xyfNyD;ypfcsay;cJhyg}}wJh/ bmaMumifhvJqdk&ifrdrdtwGuf  

toHk;r0ifawmhayr,fh  aumuf&wJholu wpfpHkudk jyefjyD;  

toHk;0ifedkifw,f/ 'Dvdk aumif;rGefwJh pdwf"mwf positive  

thinking aumif;rGefwJh tawG;tac:&SdwJh trsdK;om; 

acgif;aqmifMuD; *E´Dyifjzpfygw,f/ 

r[wÅr	*E´D&JU	tqkdtrdefh

“You must be the change you wish

to see in the world”

(urÇmBuD;rSm oifjrifcsifwJht&mtwkdif;

oifukd,fwkdifajymif;vJrS&r,f)
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aemufvkdufol[m

ukdcspfwJh	tvkyfukdyJ	vkyfw,f/

acgif;aqmifol[m

ukd,fvkyfwJh	tvkyfwkdif;uukd	cspfw,f/

I  A M  L E A D E R 
igonf	acgif;aqmifoljzpfw,f

Power
(20)
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Love Power of Leadership
(cspfjcif;arwÅmpGrf;tm;\	OD;aqmifrI	oabmw&m;)

20

cspfolukd ukd,fu cspfjrwfEkd;vQif - cspfolrS ukd,fhukd cspfjrwfEkd;ovkd

acgif;aqmifol ukd,fu aemufvkdufrsm;ukd cspfjrwfEkd;vQif

aemufvkdufrsm;rS acgif;aqmifolukd cspfjrwfEkd;wefzkd;xm;Muygvdrhfr,f/

acgif;aqmifjzpfcsif;\vsdKY0Sufcsufqkdwm 

(wyg;olawGukd ukd,fhxufykdNyD; cspfjrwfEkd;wefk;zkd;xm;wufzkdhygyJ)	
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 AkdvfcsKyfatmifqef;[m wkdif;jynfukd odyfcspfol 

yg/ vDuGrf,k[m puFmylukd wefzkd;xm;OD;aqmifcJhw,f/  

(atmifjrifaom acgif;aqmifoljzpfzkdU t"dupGrf;tm;qkd 

wm (LOVE POWER - cspfjcif;pGrf;tm;) jzpfygw,f/  

acgif;aqmifrI\ cspfjcif;qkd&mrSm EkdifiHtay:cspfjcif;?  

vkyfief;tzGJUtpnf;tay:cspfjcif;? rdom;pkoli,fcsif;t 

ay:cspfjcif;? 0goemyg&m vkyfaewJhtvkyfukd cspfjcif;qkd 

wJh (cspfjcif;pGrf;tm;) rsm;pGm&SdEkdifygw,f/  avmurSm  

atmifjrifcJholawG[m xkdt&mawGxJrS wpfckcktay:rSm  

cspfjcif;pGrf;tm;MuD;wmaMumifh taumif;qkH;ay;qyfBudK; 

pm;cJhjcif;omjzpfygw,f/ avmurSm ukd,fcspfwJh olawG 

jzpfap? t&mawGjzpfap cspfjrwfEkd;wefzkd;xm;&mtwGuf  

tpGrf;ukefay;qyfcsifMurSm jzpfygw,f/ 'DOya'ot& 

avmurSm atmifjrifzkdU&m (t&mwpfckcktay:rSm cspf  

jrwfEkd;wefzkd;xm;)zkdU vkdtyfrSmjzpfygw,f/ acgif;aqmif  

oljzpfzkdUqkd&mrSm rdrdtvkyfukd rdrdxufykdcspfzkdU? rdrdtzGJUt 

pnf;ukd rdrdxufykdcspfzkdU? rdrdEkdifiHukd rdrdxufykdcspfzkdUyJ 

jzpfygw,f/ 
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Do the Job you Love – Love the Job you Do

cspfwJhtvkyfukdvkyfyg  vkyfwJhtvkyfukdcspfyg

t&m&mukd oifvkyfaerSmrkdh t&mwkdif;ukd cspfNyD;vkyfyg/

acgif;aqmifoljzpfzkdU	Love Power	ukd	b,fvkdtokH;jyKoGm;rvJ 

 ,aeUvlwkdif;&ifxJ tNrJ&SdaewJh acgif;aqmifBuD; 

awGjzpfwJh… (AkdvfcsKyfatmifqef;? vDuGrf,l? *E´D) uJhokdU  

acgif;aqmifMuD;awG[m (trsm;twGuf ay;qyfBudK;pm; 

&if;)  atmifjrifaom acgif;aqmifolrsm;tjzpf orkdif;wGif 

cJhjcif;jzpfygw,f/ The more you give – The more 

you get (rsm;rsm;ay;&if rsm;rsm;jyef&w,fqkdwJh) tqkd 

trdefUtwkdif;ygyJ/ avmutwGuf cspfjcif;arwÅmeJU ay; 

qyfMudK;pm;olawG[m  avmurSm atmifjrifcJhMurSmjzpf  

ygw,f/  atmifjrifcJhMuwJh acgif;aqmifBuD;awGukd avh 

vmMunfh&if LQ jrifhrm;MuwmawGU&ygw,f/ trsm;t 

wGufay;qyfolawG? trsm;tusdK;twGuf xnfhoGif;pOf;  

pm;olawG[m olwyg;ukd cspfjrwfEkd;wufNyD; Love Power 

cspfjcif;pGrf;&nfaMumifh ykdrkdatmifjrifEkdifcJhw,fqkdwm vuf  
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cH&rSmjzpfygw,f/ wjcm;olawGtay:rSm cspfjcif;arwÅm 

ay;EkdifolawG[m urÇmhtxdatmifjrifEkdifNyD;? vltrsm;  

tay:rSm vTrf;rkd;EkdifwJh pGrf;tm;awGukdvnf; &&SdapcJh 

ygw,f/ 

 

Who is Leader - acgif;aqmifolqkdwm	.	.	. 

  - rdrdtwGuf aumif;ol 

  - rdrdtwGuf? rdwfaqGtwGuf aumif;ol 

  - rdrdtwGuf? vlrIywf0ef;usiftwGuf aumif;ol 

  - rdrdtwGuf? EkdifiHjynfoltwGuf aumif;ol 

 rdrdESifh trsm;twGufqkdwm b,favmufaumif;  

atmif BudK;pm;OD;aqmifEkdifoljzpfvJqkdwm acgif;aqmifol 

[k ac:xkdufygayw,f/ 
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 ,aeYacwfrSm urÇmausmf atmifjrifxl;cRefol  

Jack Ma ajymvmwJh cspfjcif;arwÅmpGrf;&nfqkdwJh Love  

Quotient qkdwm trsm;ukdcspfjrwfEkd;jcif;? trsm;twGuf 

wm0ef,ljcif;? tem*wfrsdK;qufawGtwGufyg a&&Snf 

pOf;pm;jyD; ywf0ef;usifukd ,ckxufykdrkdaumif;rGefatmif  

cspfcifjrwfEkdf;wefzkd;xm;pdwfeJU zefwD;ay;EkdifwJh pGrf;&nf 

yifjzpfygw,f/ vlwpfOD;? vlenf;pk aumif;pm;zkdUxuf?  

vlrsm;pk? vlrsdK;pktm;vkH; csrf;omzkdUonfom acgif;aqmif 

olwkdU\ arQmfrSef;BudK;yrf;&m yef;wkdifjzpfygw,f/ 

 avmurSm tcspfarwÅmBuD;rm;aom acgif;  

aqmifBuD;awGukd? jynfoltrsm;? vltrsm;u   av;pm;tm;  

ukd;Muygw,f/ cspfjcif;arwÅmBuD;rm;olawG[m rdrdukd,f 

usdK;twGuf odyfrMunfhwufyJ? trsm;twGuf ay;qyf 

wufolawGjzpfygw,f/ Get &,ljcif;xuf - Give ay;ae 

&jcif;ukd ykdNyD;wefzkd;xm;wufMuwmrkdY ywf0ef;usiftwGuf 

jzpfap? rdom;pktwGufjzpfap? rdwfaqGrsm;twGufjzpfap  

tNrJay;qyfaeMuNyD;? vlwkdif;uvnf; olwkdUukd ykdrdk,kH  

Munfvm;NyD; atmifjrifjcif;ukd ay;Ekdifjcif;yJjzpfygw,f/ 
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 vlawG[m olwkdUav;pm;wJholajymorQukd vufcH 

,lMuygw,f…/ vlwkdif;u oifhukdcspfaevQif vlwkdif;&JU  

av;pm;wefzkd;xm;rIukd tNrJ&EkdifjyDjzpfygw,f/ acgif; 

aqmifolqkdwm avmuukd rsm;pGmtusdK;&SdzkdUtwGuf (wkduf  

wpfvkH;vSy½kHeJU acwfrSDwJh NrdKU[k rac:Ekdif? wkdufwmt  

aqmuftOD;tm;vkH; vSyomomrS zGHUjzdK;wkd;wufaom NrdKU 

[k ac:wGifovkdyJ rdrdukd,fyJ cspfwufvQif vlwpfOD;wnf 

yJ wkd;wufEkdifw,f? vltrsm;ukd cspfjrwfEkd;NyD; wkd;wuf 

atmifzefwD;vQif tm;vkH;tusdK;&SdvmrSmjzpfygw,f)/ 

acgif;aqmifqkdwm rdrdxuf - rdrdaemufvkdufawGukd ykdjyD;cspfjrwfEkdf;&r,f

acgifaqmifqkdwm rdrdxuf - rdrdtzGJUtpnf;ukd ykdjyD;cspfjrwfEkd;&r,f

acgif;aqmifqkdwm rdrdxuf - rdrdEkdifiHawmfukd ykdjyD;cspfjrwfEkdf;&r,f 

 tar&Duefor®a[mif;BuD; John F. Kennedy eJY 

AkdvfcsKyfatmifqef;wkdU ajymcJhovkd? (EkdifiHu ukd,fhukd bm 

vkyfay;rvJqkdwmxuf? EkdifiHtwGuf ukd,fbmvkyfay; 

rvJ) qkdwm acgif;aqmifolwkdU\ tawG;tac:yifjzpf 
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ygw,f/ acgif;aqmifolwkdUqkdwm olwkdUtwGuf b,f 

awmhrS rawG;? trsm;twGuf? ywf0ef;usiftwGuf? EkdifiH 

twGuf pwifawG;Muygw,f/ ukd,fhtwGuf aumif;wm?  

vlawmf? trsm;twGuf aumif;rS (vlawmf? vlaumif;)  

'Dxuf trsm;tusdK;&Sdatmif OD;aqmifMudK;yrf;rS jrifhjrwf 

aom acgif;aqmifol[k ac:wGifMuygw,f/ 

 ukd,ftMudKufvkyfwmrsm;&if - olUtBudKufjzpfwm 

enf;vmwJh oabmw&m;t&? acgif;aqmifolqkdwm ESpf 

zufrQwjcif; Oya'otwkdif;… Management ESifh  

Leadership pDrHcefUcGJrIESifh acgif;aqmifrIoabmw&m; 

ukd  rQwpGmpDrHOD;aqmifoGm;zkdU vkdtyfygvdrhfr,f/ 

					(pDrHcefUcGJrIqkdwm)	 						(acgif;aqmifrIqkdwm)

      nmPf&nfeJU pOf;pm;qkH;jzwfol             EQ ESvkH;&nfeJU cHpm;BudK;pm;ol 

       &kyfykdif;qkdif&m wkd;wufapol              vlykdif;qkdif&m wkd;wufapol

      tvkyfawGukd rSefatmifvkyfol             rSefwJhtvkyfawGukd vkyfwufol

     rdrdtwGuf ykdaumif;atmifvkyfol             trsm;twGuf ykdaumif;atmifvkyfol 
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 vlwkdif;[m ukd,fhukdukd,f cspfwJholawGrsm;Muyg  

w,f? acgif;aqmifolqkdwm vlawGxJrS vlwkdif;eJU rwlnD 

oljzpfygw,f/ olrsm;vkdvkyf MudK;pm;aeoljzpfvQif ukd,f 

vnf; omrefoljzpfrSmrkdU? acgif;aqmifqkdwm olrsm;eJUrwl  

wrlxl;jcm; acgif;aqmifoGm;zkdUjzpfygw,f/ omrefolawG 

u ukd,fhukdukd,fcspfwJhtcsdefrSm? acgif;aqmifol[m t 

rsm;ukd ykdcspfzkdUvkdygw,f/ omrefolawGu ukd,fhtusdK; 

pD;yGm;vkyfaecsdefrSm acgif;aqmifol[m trsm;tusdK;pD;yGm;  

wkd;yGm;atmifBudK;pm;zkdUvkdtyfygvdrhfr,f/ (w&moabm?  

oabmb0 oabmw&m;t& opfwpfyifaumif;vQif 

iSufwpfaomif;yJ em;Ekdifw,f/ opfawmwpfckvkH;aumif;rS  

owÅ0gtm;vkH;aumif;EkdifrSmrkdY acgif;aqmifqkdwm rdrd 

BudK;yrf;aewJh tzGJUtpnf;av;wpf&yftwGuf rpOf;pm;yJ/ 

trsm;twGuf ywf0ef;usiftwGuf cspfjrwfEkdf;wefzkd;xm; 

wJh pdwfeJYBudK;yrf;OD;aqmifol vlwkdif;&JU &ifxJrSmtNrJ&Sif 

oefoljzpfatmifMudK;pm;zkdU tm;ay;vkdufygw,f/
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w&m;"r®ESihf	OD;aqmifatmifjrifjcif;

avmu vl 3 rsdK; . . .

- ratmifjrifol - rdrdtwGuf pOf;pm;wmrsm;\

- atmifjrifol - rdrdeJh olrsm;twGuf rQwpOf;pm;\

- OD;aqmifol - wjcm;olrsm;twGuf pOf;pm;\

wef;wlolay: (arwÅmxm;) jrifholtay:(rk'dwmyGm;) edrfholtay: (*½kPm 

xm;) avmurSm vlwdkif;eJYtqifajypGmaexdkifoGm;Edkifjcif;om xm0& 

jidrf;csrf;rnf/

acgif;aqmifrI	Oyrm

*********

 Mother Teresa qkdwm ulnDapmifha&Smufaom  

(tar) [k ac:wGifxkdufygayw,f/  arwÅm½Sif? apwem  

½Sif? olawmfpif jzpfaom rmomx&Dqmonf tdE´d, trsdK; 
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orD;jzpfayrJh bmoma&;t& uufovpf c&pf,mef bm 

om0if wpfa,mufjzpfygw,f/ y&[dw vkyfief;awG[m  

wpfurÇmvHk; eJY oufqdkifw,fqkdwJh pdwfeJU EkdifiHt0Srf;rS  

'ku©awGukd ulnDapmifha&Smuf&if; b0ukd ay;qyfcJholjzpf 

ygw,f/ 

 urÇmhukvor*¾BuD; tygt0if? EdkifiHwumrS tpdk; 

&rsm;? tjynfjynfqdkif&m tzGJYtpnf;rsm;ESifh vlrIa&; bm 

oma&;tzGJ hcsKyfrsm;url umvuwÅm;rS rmomx&Dqm  

[lí umvuwÅm;NrdKUtrnfjzifh ,SOfwGJí w&m;0ifac: 

a0:cJhMuonf/

 EdkifiHwumrS oef;aygif;rsm;pGmaom jynfoljynf 

om;rsm;ESifh vlwef;pm;ra&G;? vlYavmu\ atmufqHk; 

tvTmrS qif;&Jom;eif;jym;rsm; tpma&pm iwfrGwfacgif; 

yg;aeMuolrsm;? usef;rma&;xdcdkufí a&m*ga0'em cHpm; 

aeMu&olrsm; ? vlwef;pm;rsm;twGuf rSDcdktm;xm;&m 

arsSmfvifhcsuf jzpfNyD; wufwuf<u<u pdwftm;xufoef 

pGmjzifh udk,fzd&ifzd apmifha½Smufaz;rcJhonf/

 rmomx&Dqm tm;*kPfjyKaomtm;jzifh tdE´d,  
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EdkifiHawmftpdk;&u EdkifiHawmf psmyetjzpf oN*dK[f&ef qHk; 

jzwfcJh&mEdkifiHwumrSbk&ifrsm;? or®wrsm; ? 0efBuD;csKyf 

rsm;ESifhacgif;aqmiftBuD;tuJrsm; pHknDpGmpsmye tcrf; 

tem;udkwufa&mufcJhMuonf/

 rmomx&Dqm uJhokdU apwem? arwÅmESifh trsm; 

jynfolrsm;twGuf apmifha&SmufulnD  acgif;aqmifoGm; 

r,fqkd&if ,aeUwkdif vlwkdif;&JU &ifxJrSm vTrf;rkd;OD;aqmifap 

EkdifrSmjzpfygw,f/ 

Mother Teresa (Quotes)	rmomx&Dqm	tqkdtrdefh

I can do thing, You can’t. You can do thing,

I can’t. “Together We can do Great Things”. 

oifrvkyfEkdifwJht&m ußGEkfyfvkyfEkdifw,f? ußGEkfyfrvkyfEkdifwJht&m

oifvkyfEdkifw,f? tm;vkH;twlwlvkyfEkdif&if MuD;Mu,fjrifhjrwfwJh

t&mawGukd zefwD;Ekdifygw,f/ 
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aemufvkdufol[m

aES;aES;qkH;jzwf	rSm;rSm;,Gif;,Gif;jzwfwwfw,f

acgif;aqmifol[m

jrefjrefqkH;jzwf	rSefrSefuefuefjzpfzkdh	BudK;pm;w,f

I  A M  L E A D E R 
igonf	acgif;aqmifoljzpfw,f

Power
(21)
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Relagional Power of Leadership
(bmomw&m;\pGrf;tm;	OD;aqmifrI	oabmw&m;)

21

Relation Power qdkwm aomwyef w&m;usifhwmeJY

wlw,f/ w&m;usifh&if;? usifh&if;eJY aomwyef

OmPfpifqdkwm cE¨mudk,fxJu ay:vmovkdyJ? 

avhvm MudK;pm;&if;tm;jzifh avmuMuD;rSm b,folrS 

rjrifEldifwJht&mawG b,folrSr&EkdifwJh wef;cdk;pGrf;tm;

awGeJU ukd,fwkdifacgif;aqmifatmifjrifEkdifygw,f/
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 vlwkdif;[m bmomw&m;tqkH;treJY aeUpOf pdwf 

tawG;wkdukd OD;aqmifqkH;jzwf BudK;pm;vQuf&Sdygw,f/ ]]bm 

vkyf&ifawmh bk&m;rBudKufbl;/ bmvkyf&ifawmh bk&m;  

BudKufw,f}}qkdwJh cH,lqkH;jzwfcsuftm;vkH;[m bmomw 

&m;&JU vTrf;rkd;OD;aqmifrIyifjzpfygw,f/ bmomw&m;&JU   

vTrf;rkd; OD;aqmifaejcif;&Sdovkd? bmomrJh olwkdUtaevnf;  

wpfpkHwpf&mukd ,kHMunfNyD; vTrf;rkd;OD;aqmifjcif;qkdwm &Sd 

Ekdifygw,f/ 

 avmuvlom;wkdUtwGuf bmomw&m;qkdif&m  

OD;aqmifaerIrSm rsm;pGmaombmomw&m;rsm;xJrS t"du  

bmomBuD; (4-ck) jzpfwJh... 

 (1) Ak'¨bmom (jrwfpGmbk&m;\ w&m;awmf 

rsm;tm; ,kHMunfukd;uG,f\) 

 (2) [dE´Lbmom (uúoGm&xm0&bk&m;\ zef 

qif;awmfrItm; ,kHMunfukd;uG,f\) 

 (3) c&pf,mefbmom (teEÅwefckd;&Sif a,a[m  

0g xm0&bk&m;\ zefqif;rItm; ,kHMunfukd;uG,f\) 

 (4) tpövmrfbmom (tv’m[ft&Sifjrwf xm0  
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&bk&m;\ wefckd;awmf teEÅtm; ,kHMunfukd;uG,f\) 

 bmomMuD; 4-ck wkdUrSm avmuvlom;rsm;pGm ukd; 

uG,f,kHMunfxm;aom bmomrsm;yifjzpfygw,f/ 

 (,kHMunfrI + ukd;uG,frI) qkdwJh ,kHMunfaom 

bmomukd ukd;uG,fMuNyD;? ukd;uG,fonfh bmom\ a[m 

ajymqkH;rI OD;aqmifoGm;rI[m vlom;tm;vkH;wkdU\ ta&;  

BuD;aom OD;aqmifrIyifjzpfygw,f/ 

 bmomw&m;ESifh ukd;uG,f,kHMunfrI? vTrf;rkd;OD;  

aqmifrIwkdUukd t"du (2-rsdK;) cGJjcm;Ekdifyg\/ xm0&bk&m;  

(ewfbk&m;) ukd;uG,f,kHMunfrIESifh xm0&bk&m;[lonf&Sd 

onfr[kwf? r&Sdonfr[kwf Ak'¨bmom (avmutusdK;?  

taMumif;) ESifh jrwfpGmbk&m;\ w&m;"r®rsm;ukd ,kHMunf 

aom bmom[lí ESpfrsdK;om tESpfcsKyfEkdifyg\/

 ukd;uG,f,kHMunfrIqkd&mrSmvnf; rdrdBudKufjcif;? 

rBudKufjcif;r[kwfyJ avmutwGuf pnf;rsOf;owfrSwfrI?  

aumif;rI? raumif;rIqkdwJh t&mtay:rSmom bk&m;wkdif; 

[m a[majymqkH;rIxm;wm avhvmvufcH,kHMunfEkdifyg  

w,f/ avmurSm aeolwkdif;[m avmuaumif;jcif;t  
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wGufom t"du a&SU½IudK;pm;OD;aqmifjcif;[m bk&m;&Sif 

wkdU\ rSefuefaom a[majymqkH;rrIyifjzpfygw,f/

 

olawmfaumif;	OD;aqmifrI	w&m;	(5-yg;)

(1)	o'´g	(,kHMunfrI) 

 Believe is Becoming ,kHMunfrItwkdif;jzpfvm 

jcif;[m? Ak'¨bmomESifh c&pf,mef bmomtm;vkH;rSm wl 

Good & Bad (aumif;jcif;?	raumif;jcif;)	Z,m;uGufykH

Good aumif;rI

Do (jyKvkyfvQif)

Good Luck (uHaumif;rI)

Good aumif;rI

Don't (rjyKvkyfvQif)

Bad Luck (uHraumif;rI)

Bad raumif;rI

Do (jyKvkyfvQif)

Bad Luck (uHraumif;rI)

Bad raumif;rI

Don’t (rjyKvkyfvQif)

Good Luck (uHaumif;rI)
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nDpGmazmfjyxm;wmawGUEkdifygw,f/ avmurSm ,kHMunfrI 

twkdif;om jyKvkyfBudK;pm;NyD; &v'fjzpfvmrnfrSm trSefqkH;  

aom OD;aqmifrIw&m;yifjzpfygw,f/

 (2)	oDv	(ukd,fusifhw&m;)

 Good work is Good Luck tvkyfaumif; 

jcif;[m uHaumif;jcif;qkdovkd Character is Power  

vkyf&yfonfom tmPmyg0gqkdwJh vlwkdif;vufukdifusifh 

okH;wJh olawmfaumif;jzpfa&; w&m;yifjzpfygw,f/

(3)	okw	(avhvmoif,lrI) 

 Leader are Learner acgif;aqmifqkdwm avh 

vmaeoljzpfovkd? tpOftNrJ avhvmoif,laejcif;[m  

acgif;aqmifrIw&m;jzpfyg\/

 

(4)	Zm*	(ay;urf;rI)

 The more you Give – the more you Get  

rsm;rsm;ay;vQif rsm;rsm;&jcif; Oya'ot& acgif;aqmif 



21 Powers of  Leadership  for 21st Century

21 &mpk\ acgif;aqmifrI pGrf;tm; 21 385

olrsm;[m ay;urf;jcif;ESifh OD;aqmifwkd;wufrIokdU BudK;pm; 

zkdUvkdtyfygw,f/ 

(5)	ynm	(A[kokw)

 Knowledge is Power todynm A[kokw 

onf pGrf;tm;yg0gjzpfonf[k urÇmrSm vlwkdif;vufukdif 

xm;csuft& ynmESifh,SOfaom OD;aqmifatmifjrifrIonf 

om a&&Snfwkd;wufrnftrSefyg/ 

w&m;"r®ESihf	OD;aqmifatmifjrifjcif;

yg&rD&SifawGqdkwm . . .

- tcufcJawGudk cE´Donf;cHBudK;pm;aeol

- &efolawGudk Oayu©mcGifhvTwfBudK;pm;aeol

- odp&mawGudk ynmavhvmqnf;yl;aeol 

- aumif;rIawGudk oDvusifhBuHBudK;pm;aeol

- &nfrSef;csufawGudk t"dXgefrjzpfjzpfatmifBudK;pm;aeol

yg&rD (10-yg;) jynfhpkHBudK;pm;olwdkif; (yg&rD&Sif) jzpfEdkifMuygap qkawmif;tm; 

ay;&if; . . . 
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acgif;aqmifrI	Oyrm

**************

 vlewfwdkY\q&mocif jrwfpGmbk&m;&Sif\ OD; 

aqmifBudK;yrf;rIrsm;pGm av;toacFs urÇmwpfodef;yJ 

jzpfygw,f/ jrwfpGmbk&m;&Sif jzpfrnfhb0rSmvJ od'´w¬ 

rif;om;b0rSm rsm;pGm yifyef;qif;&JrIawGeJYBudK;pm;cJhNyD; 

ajcmufESpfwm umvywfvHk; w&m;usifhBuH tm;xkwfvsuf  

oaAÁnKw OmPfawmf&jrwfudk&SdNyD; ,aeY Ak'¨bmom0if 

awGtm;vHk;wdkYtwGuff omoemESpf ig;axmiftxd om 

oem twGufOD;aqmifcJhaom jrwfpGmbk&m;&Sifjzpfygw,f/ 

 jrwfpGmbk&m;&Sif[m atmifjcif;&Spfyg;tygt0if  

arwÅmjzifhatmifedkifcJhaom owÅ0gtaygif;udk &if0,f 

om;uJhodkY oem;cspfcif *&kPmjzifh OD;aqmifatmifjrifcJh 

awmfrlaom bk&m;&Sif jzpfygw,f/ jrwfpGmbk&m;&Sif BudK;  



21 Powers of  Leadership  for 21st Century

21 &mpk\ acgif;aqmifrI pGrf;tm; 21 387

yrf;cJhwJh yg&rDjznfhcJhaom av;toacFs urmÇwpfodef;eJY  

yg&rDq,fyg;onfvnf; acgif;aqmifolwdkYtwGuf vrf; 

nTefcsufaumif;yJjzpfygw,f/ ,aeY Ak'¨bmom0if ol  

awmfpiftaygif;wdkY &ifxJrSmvJ jrwfpGmbk&m;&Sif\   

w&m;"r®awG[m ,aeYwdkif OD;aqmifaeqJjzpfNyD; om  

oemeSpfig;axmiftxd OD;aqmifoGm;rSm jzpfygw,f/  jrwf 

pGmbk&m;&Sif\ tqdktrdefU twÅm[d twÅaem emaxm  

udk,fomvQif udk,fhb0&JU ……………/

ukd,folwyg;	b,favmuf	aumif;usdK;&SdrvJ?	

Ak'¨bmomqkdwm	jrwfpGmbk&m;ukdyJ	udk;uG,fjcif;r[kwf?	

acgif;aqmifol	Oyrm	(vlewfwkdh\	q&mocif	jrwfpGmbk&m;&Sif)
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aehpOfacgif;aqmifrI oH"dXgef

*************

igonf	wefzkd;&Sdaom	acgif;aqmifBuD;rsm;ukd	pHerlemtwk,lvQuf

I Am Hero, Not Zero (igonf oknr[kwf? &JpGrf;owÅd&Sdoljzpf\) 

I Will Lead, Not Follow (igonf aemufrvkduf? acgif;aqmifoGm;rnf) 

igonf wefzkd;&Sdaom acgif;aqmifoljzpf\ (cH,lBudK;pm;oGm;rnf) 

igonf tBuD;tuJ acgif;aqmifoljzpf\ (ESvkH;oGif;BudK;pm;oGm;rnf) 

igonf jrifhjrwfaom acgif;aqmifoljzpf\ (,kHMunfBudK;pm;oGm;rnf) 

I Am Leader of My Life

(igb0\ t&Sifocifacgif;aqmif[m igukd,fwkdifjzpf\)

I Am Great Leader

(igonf jrifhjrwfaom acgif;aqmifoljzpfw,f) 

I Can Do It (igvkyfEkdifw,f) ,kHMunfaer,f/

You Can Do It (oifvkyfEkdifw,f) tm;ay;aer,f/

We Can Do It (ußGEkfyfwkdhvkyfEkdifw,f) twlwlBudK;pm;aer,f/

I Can Do It + You Can Do It + We Can Do It



21 Powers of  Leadership  for 21st Century

21 &mpk\ acgif;aqmifrI pGrf;tm; 21 389



ZifNzdK;ykdif(MESI)

MESI Business Institute390



21 Powers of  Leadership  for 21st Century

21 &mpk\ acgif;aqmifrI pGrf;tm; 21 391



ZifNzdK;ykdif(MESI)

MESI Business Institute392

MRTV rsdK;qufopfjrefrm tpDtpOf

OD;ZifNzdK;ykdif

Founder (MESI Business Institute)

 atmifjrifrIqdkwmawmh tcsdefcPav;eJY wnf  

aqmufvdkYr&ygbl;/ tBudrfaygif;rsm;pGm &ufaygif;rsm;pGm  

BudK;pm;wnfaqmuf&ygw,f/ vlwpfa,mufatmifjrifzdkY  

qdkwm tuYdktaeeJYtBuHay;csifwmuawmh vlwpfa,muf 

ub,fuvmcJhovJ/ b,ftxda&mufaeNyDvJ 'gatmif 

jrifjcif;vdkYac:wmayghaemf/ tckvuf&SdtajctaerSmvnf;  

b,favmuftxdqufoGm;rvJayghaemf/ tudkawmhtjrJ 

	 vkyfazmfukdifzuf?	oli,fcsif;?	q&morm;rsm;\	OD;ZifNzdK;	ykdifESihf	

ywfoufNyD;	ajymMum;rIrsm;tay:	OD;ZifNzdK;ykdifrS	jznfhpGwfajymMum;csuf
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cH,lw,f atmifjrifjcif;qdkwm Destination r[kwfbl;/ 

Journey c&D;awGjzpfw,f/ tudkYtaeeJYuawmh 'gtudkY 

&JUb0rSwfwdkifyg? tudkY&JUq&morm;awG? rdwfaqGawG&JU 

tckvdkajymMum;csuftjyif tudkYtaMumif;vnf;trsm;BuD;  

odwJholawG &Sdygw,f/ tudkuawmhwwfedkiforQ tudkY&JU 

rSwfwrf;xufpm&if tjyif&JUwu,f Reality ayghaemf/ 

wu,fhvufawGUb0? vufawGUBudK;pm;rIudk tudkuydk 

wefzdk;xm;w,f/ tudkwdkY b,favmufqufBudK;pm;oGm; 

rvJqdkwmudk tudkwdkYuwpfqifh aemuftem*wfvli,f 

awGtwGuf ydkNyD;awmhtBudK;&Sdr,f/ tJY'Dawmh tudkwdkYu 

aemuftem*wfvli,fawGtwGuf qufjyD;awmhaqG;aEG; 

oGm;ygr,f/

   tudkYtaeeJYvuf&SdrSm jynfwGif; Company 

awGrSm pD;yGm;a&;tBuHay;tjzpf aqmif&GufaewJYtjyif 
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wpfbufrSmvnf; MESI Business Institute udkpjyD;  

wnfaxmifwJY Founder jzpfw,f/ tudktckvdkjzpfvmzdkY 

twGuf todtrSwfjyKcH&wJh ae&mwpfae&m&zdkYtwGuf  

tudkb,favmufxd BudK;pm;&kef;uefcJh&vJcifAs/

 aeYaygif;rsm;pGmayghaemf tajctaersdK;pHk bmeJY 

wlvJqdkawmh vdIif;wHydk;eJYwlygw,f/  twuftusawG b0 

BuD;u&Sdw,fqdkawmh tudkpNyD;awmh BudK;pm;cJhwJhtcsdef 

tudkYb0ZmwfaMumif;udk tm;vHk;vnf;odygw,f/ tqdk; 

qHk;tajctaeawGudk tudkrSwfrdw,f/ pifumylujyefvm 

wJhtcsdefqdk ydkufqHwpfjym;rSr&Sdbl;/ Laptop wpfvHk;av; 

a&mif;NyD;awmh tvkyfvkyfw,f/ 'DtajctaerSm tul  

tnDrJhwJh b0rsdK;qdkawmh b,folrSulnDr,fholr&Sdbl;/ 'g 

ayr,fh tudkpdwf"mwfrusbl;/ tvkyfawGatmifjrifvm 

wJhtcgrSmvnf; tcuftcJawGtrsm;MuD;&Sdw,f/ aiGaMu; 
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vdktyfcsufawG? tvkyfeJYywfoufwJh Pressure awGt 

rsm;MuD;&Sdw,f/ aemufNyD;awmh ckvdkrsdK;ayghaemf 'DpGefYOD; 

wDxGifbufudk oGm;wJhumvrSm tudkuawmh t&ifwkef; 

uxifwmayghaemf atmifjrifjcif;qdkwm tudkwdkY b,f 

avmufcHpm;&rvJudk pOf;pm;w,f/ tck tudkodcJhwJhatmif 

jrifjcif;qdkwmuawmh tudkwdkY b,favmufcHEdkifovJudk  

tudkaemufydkif; em;vnfvmw,f/ qdkvdkwmawmh tudkY 

&JUb0oufwrf;t& b,favmuftxd cHpm;rvJqdkwm 

udk tudkuawmh ckxdodyfrawG;xm;bl;/ b,favmuf 

xdwm0ef,lrvJ/ b,favmufxd cHpm;NyD;awmh udk,f  

vkyfcsifwJh &nfrSef;csufawGatmifjrifatmif b,fvdkoGm; 

rvJqdkwmudk tudkwdkYu OD;wnfoGm;r,f/ tJhvdkoGm;wJh 

umvrSmvnf; tudkuawmh udk,fhudk,fudk atmifjrif 

w,fvdkYrowfrSwfygbl;/ bmaMumifhvJqdkawmh Level  

wpfcka&mufwJhtcgrSm tudkwdkYuaeMunfh&rSmu atmif 

jrifvmNyDqdk&if tay:udk Munfh&r,f/ udk,fhxufomwJh 

olawG wwfwJholawG wu,fhudk atmifjrifaewJholawG  

rsm;pGmusefao;w,fqdkawmh tudkwdkYu tay:Munfh BudK; 
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pm;&r,f/ tudkwdkYtrsm;MuD;vdkao;w,f olwdkYtrsm;BuD; 

rSDzdkY MudK;pm;&r,f/ 'gayr,fh tudkpdwf"mwfuswJh tcsdef 

rsdK;rSm b,folawGudk MunfhovJ tudkwdkYatmufuvl  

awGudk Munfhw,f/ bmyJajymajym igwdkYwwfedkiforQawmh 

igwdkYBudK;pm;cJhedkifjyD/ wpfcsdKUvlawGusawmhajymif;jyef jyef  

MunfhMuw,f atmifjrifvmNyDqdk&if atmufudkjyefMunfh  

Muw,f/ igwdkYomaeNyD bmrSvkyfp&mrvdkawmhbl;/ 'g 

ayr,fh pdwf"mwfus&ifvnf; tay:udkjyefMunfhMuw,f/ 

ydkpdwf"mwfuswmayghaemf/ tudkwdkY ckeuajymoGm;ovdk 

aygh/ atmifjrifjcif;qdkwm Destination a&mufaejcif; 

r[kwfbl;/ 

 tudktck 2019 rSm 'Dtajctaea&muf 

w,f/ 'gtudkYatmifjrifjcif;rSwfwdkifyJ tudkoGm;csifwJh 

c&D;t&SnfBuD; trsm;BuD;&Sdao;w,fqdkawmh tudkuawmh  

tNrJwrf;ajymw,f atmifjrifrIc&D;awG oGm;zdkYtwGuf 

acgif;aqmifwpfa,muftaeeJY vkyf&r,fh wm0efawG t 

rsm;BuD;&Sdr,fqdkawmh tudkuawmh atmifjrifcsif&if t  

vkyfudk enf;enf;eJY aES;aES;vkyfr,fqdk&ifawmh b,f 
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awmhrS ratmifjrifbl;/ tvkyfudk rsm;rsm;eJY jrefjrefvkyf 

&r,f/ tudkuawmh wwfEdkiforQ tudkoGm;r,fhc&D;rSm 

rsm;rsm;eJYjrefjrefkvkyfcJhw,f/ olrsm;awGrvkyfwJh tcsdefrSm 

vnf; wpfEdkifiHvHk; tudkausmif;cGJawG trsm;BuD;ay;xm; 

wmqdkawmh The First aygh/ tudkuawmh F oHk;vHk;aygh  

3F  qdkNyD;awmh tudkcH,lNyD;awmh BudK;pm;ygw,f/ yxr  

tqifhtaeeJY tudkuolrsm;awGrvkyfwJYtcsdefrSm The  

First yxrOD;qHk;jzpfatmif tudkBudK;pm;w,f? NyD;wJYtcg 

rSmvnf; olrsm;awGxuf ydkjrefatmif tudkBudK;pm;w,f?  

NyD;wJhtcgus olrsm;awGxuf ta0;qHk;ydkajy;Edkifatmif 

BudK;pm;&r,f/ atmifjrifrIc&D;uawmh  tudkcH,lwmu  

awmh b,fawmhrSrqHk;ygbl;/ tudkwwfEdkiforQayghaemf  

tudkuawmh tvkyfvkyfEdkifygapyJ qkawmif;ygw,f/  

tcGifhta&;awGr&Sdwm r[kwfygbl;/ jrefrmEdkifiHrSm tcGifh 

ta&;awG trsm;BuD;&Sdw,f/ tudkuawmh wwfEdkiforQ 

tudkY&JUatmifjrifrIc&D;rSm tudkuawmh tvkyfeYJyJ ouf 

aojycsifygw,f/ vli,fawGtm;vHk;udkvnf; tudktm; 

ay;csifwmu tvkyfvufawGUvkyfyg qdkvdkcsifwmu avm 
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uMuD;rSm b,favmufBuD; tawG;tac:aumif;aumif;  

vufawGUrvkyf&if &nfrSef;csufwpfcku b,fawmhrS r 

atmifjrifygbl;/ 'DtpDtpOf tck&dkuful;r,faygh/ tawG; 

wpfckeJY 'DtpDtpOfrjzpfbl; tckvdkvufawGUususvkyfzdkY 

vdktyfw,f/ tudkuawmh vufawGUususayghaemf/ tm; 

vHk;udk vufawGUBudK;pm;NyD;awmh vlwdkif;vlwdkif; atmif 

jrifEdkifrSmyg? tudkuawmh tm;vHk;udk tm;ay;ygw,f/

 tudkwu,fudk0goemygwJh pD;yGm;a&;eJU ywf 

oufwJhbmom&yfawGudkvnf; Singapore udkoGm;NyD; avh 

vmcJhw,fvdkY uRefawmfwdkYMum;od&w,fcifAs/ tudkckvdk 

rsdK; jynfytxdxGufNyD; avhvmzdkYtxd tudkYudk b,ft&m  

awGursm; wGef;ydkYcJhwmvJ b,fvdkrsdK;taMumif;zefvmcJh 

wmvJ cifAs/
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 tudkckeu ajymchJovdkaygh Level wpfcka&muf 

&if tudkwdkYtay:udk Munfh&r,f/ tudkwdkYrSm trsm;BuD; 

vdktyfw,f tudkwdkYtay:udkMunfhw,f/ bmaMumifh 

Singapore xGufzdkYpOf;pm;vJqdkawmh wcgw&Husawmh  

tcuftcJawGu tudkYtwGuf tcGifhtvrf;jyefjzpfap 

w,f/ tJh'Dacwfu tudkwdkY NGO rSmvkyfawmh tudku 

toufti,fqHk; q&m0efawGMum;rSm tvkyfvkyf&w,f/  

tJh'Dtcgusawmh tudkwdkY t&rf;ruRrf;usifawmh bmyJ 

ajymajym txifao;wmaygh/ 'gayr,fh tudkYrSm cH,lcsuf 

&Sdw,f/ olrsm;awmif vkyfEdkifw,fqdk&if tudkvnf;vkyf 

Edkif&r,fqdkwJh tJh'DpdwfeJY tudk wwfEdkiforQBudK;pm;w,f/ 

2 ESpftwGif;rSmyJ tudktm;vHk;eJY wef;wltvkyf vkyfedkif 

atmifMudK;pm;w,f/ Foreginer awGeJY pum;ajymEdkif 

atmif tudkBudK;pm;w,f? tJh'DuaerSwqifh tudkY&JU 

Decision aygh/ tudkutNrJwrf;awG;w,f DoHk;vHk;&Sd 



ZifNzdK;ykdif(MESI)

MESI Business Institute400

w,f eHywfwpfu Dream aygh/ eHywfESpfu Deci-

sion? eHywfoHk;u Doaygh/ eHywfwpfu tudkwdkY&JU 

pdwful; tdyfruf udk,fbmqufvkyfrvJpOf;pm;? pOf;pm; 

NyD;wJhtcgrSm rSefuefwJh Decision u vlwpfa,mufudk  

ajymif;vJw,f/ NyD;rSta&;BuD;wmu aemufqHk; tJh'gudk  

vufawGUvkyfr,fqdkawmh? tJhrSm tudk Singapore xGufNyD; 

tvkyfvkyfr,f yxrtqifhaygh/ tvkyfvkyfjyD;ausmif;  

wufr,f 'gayr,fh tudkwdkY tJhacwfuoGm;wJhumvrSm  

jrefrmEdkifiHzGHYNzdK;aewJhtcsdef Singapore oGm;awmh tudk 

t&rf;'ku©a&mufw,f/ b,favmuf 'ku©a&mufovJqdk 

&if tudktvkyfvnf;r&bl;/ 2vavmuftxdu ydkufqH 

vnf;r&Sdawmhbl; bmqufvkyfvdkY vkyf&rSef;vnf; rod 

wJhumvrSm tudk BuHK&musyef;ayghaemf/ yef;uefaq;wJh 

tvkyfvnf;vkyfzl;w,f/ [dkw,fawGrSmvnf; Part Time  

0ifvkyfzl;w,f/ tJh'Db0uaerS Singapore rSm ausmif; 

NyD;atmifwufcJhw,f/ tdrfuvnf;ydkufqH jyefrawmif; 

bl;/ tudkwdkYrSm vkyftm;&Sdw,f/ ydkufqHr&Sdbl; 'gayr,fh 

tudkwdkYrSm Try Hard tudkwdkYrSm Energy tjynfh&SdwmyJ  
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tudknbuf 2 em&Dtxd tvkyfvkyfw,f/ wcgw&Hus 

reuf 6 em&Djyefxqdkawmh tudk  3 em&DavmufyJ tdyfchJwJh 

&ufrsdK;awG&Sdw,f/ tJhvdkb0rsdK;eJY tudk Singapore rSm 

ausmif;NyD;atmifwufw,f/ ausmif;wufwJhtjyif tudk 

tjyifrSmvnf; qufNyD;awmhavhvmw,f/bmaMumifhvJqdk  

ausmif;ynma&;wpfckxJeJYvnf; b0rSmratmifjrifygbl;/  

tawGUtBuHKt& atmifjrifrIc&D;qdkwmu Learning 2 ck 

&Sdwmaygh/ ausmif;awGuoifwJh ynma&;qdkwm&Sdw,f/  

wzufuvnf; obm0trSefw&m;BuD;? obm0ywf0ef; 

usifuoifaewJh ynma&;qdkwm&Sdw,f/ 'guawmh Life  

University vdkYac:wmayghaemf/ tudkuawmh tJh'Duae  

trsm;BuD;oif,lw,f/ atmifjrifwJholawGqDuae tNrJ 

avhvmw,f/ tudkY&JU Role Model awGvnf;&Sdygw,f/  

tckqdk&if Jack Ma wdkY Tony wdkYyJ/ olwdkYb,fvdk 

atmifjrifcJhovJ tudktNrJwrf;avhvmw,f/ tudk pmtkyf  

awGrsm;pGm zwfzl;w,f/ tudkwpfESpfudk pmtkyfaygif; 100  

avmuf tNrJwrf;zwfw,f/ tudkY&JUatmifjrifrIc&D;rSm  

EdkifiHjcm;rSm oif,lcJhwmawGtjyif qufvufNyD;awmh 
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avhvmw,f/ tckqufNyD;awmhvnf; trsm;BuD;avh 

vmaew,f/ EdkifiHjcm;qdkvnf; tpfudkwpfESpfwpfacguf 

avmuf oifwef;awGoGm;wufw,f/ acgif;aqmifwpf  

a,mufjzpfNyDqdk&if Leaders are learners acgif;aqmif 

wpfa,muf[m tNrJwrf;avhvmae&r,f/ NyD;awmh 

Lears from leaders acgif;aqmifawGqDu tudkwdkY 

avhvmr,fqdkwJh pdwf"mwfeJY tudkuawmh wwfEdkiforQ  

Singapore u&&SdcJhwJhynma&;? todynmawG? pD;yGm; 

a&;ynmawGudk udk,fhEdkifiHtwGuf jyeftoHk;csw,f/ tudk  

qdk&if tckjrefrmEdkifiHtESHYrSm ausmif;cGJ(15) ck tudkay; 

xm;EdkifNyD/ q&m?  q&mraygif;(30) avmufeJY vnfywf  

NyD; tudkwdkYBudK;pm;EdkifNyD/ tudkuawmh wwfEdkiforQ acgif;  

aqmifolwpfa,muftaeeJY aecsifw,f/ bmaMumifhvJ  

qdkawmh tudkb,favmufcsrf;omovJqdkwm b,folrSvJ  

odcsifrSm r[kwfbl;/ Oyrm tudktNrJwrf;awG;Munfhw,f/ 

vDuGrf,k b,favmuf ydkufqH&SdovJ tudkwdkYrodcsifbl;/  

'gayr,fh vDuGrf,k bmawGvkyfcJhovJu ydkNyD;t"duus 

w,f/ AdkvfcsKyfatmifqef;vnf;'Dtwdkif;yJ b,favmuf 
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ydkufqH &SdcJhovJ/ b,folrSvnf; rar;Muygbl; AdkvfcsKyf 

bmawGvkyfcJhovJyJ tudkMunfhw,f/ tudkuawmh EdkifiH 

twGuf bmawGvkyfcJhrvJ/ jrefrmEdkifiH tckvdkjzpfaewJh  

pD;yGm;a&;umvrSm? jrefrmEdkifiH tckvdkusqif;aewJh ynm 

a&;umvrSm tudkwdkY b,favmuftultnD vkyfcJhrvJ/ 

'DtwGufyJ tudk Focus vkyfygw,f/ tudkwdkYwwfEdkif 

orQ tudkBudK;pm;rSm? tm;vHk;twGufvnf; tudkBudK;pm; 

ygw,f/ tm;vHk;tckvdk 0dkif;tm;ay;wmvnf; aus;Zl; 

trsm;BuD;wifw,f? olwkdY&JUtm;awGaMumifhyJ tudk ydkNyD; 

BudK;pm;jzpfygw,fvdkY tudkajymcsifygw,f/

 

 vuf&Sd tudkuvnf; pD;yGm;a&;tBuHay;qdkawmh  

wdkif;jynfwpfjynfrSm pD;yGm;a&;u b,favmuftxd ta&; 

ygvJ/ b,favmuftxd cdkifrmzdkYvdkae vJcifAs/
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 pD;yGm;a&;uawmhta&;BuD;w,f/ Oyrmtdrfwpf 

tdrfudkyJ pOf;pm;Munfhyg/ tdrfwpftdrfrSm tqifajyzdkY r 

ajyzdkYqdkwm pD;yGm;a&;tay: trsm;BuD;rlwnfw,f/ rdom;  

pkwpfpkqdkygawmh tudkwdkYrdom;pkrSm b,favmuf tqif 

ajyrvJ/ b,favmufaysmfrvJqdkwm tudkwdkYrdom;pk&JU  

pD;yGm;a&;yJ/ xdkenf;wlpGmyJ tzGJUtpnf;rSmvnf; tzGJUpnf; 

wpf&yfvHk;aysmfzdkYu tzGJYtpnf;&JU pD;yGm;a&;? 0ifaiGxGuf 

aiG aumif;aumif;&Sd&r,f/ 'DvdkyJ EkdifiHwpfEdkifiHvHk; pOf; 

pm;vdkuf&if pD;yGm;a&;u toufyJ/ rdom;pkawG tqif 

rajybl;ajym&if wwfEdkiforQ 'DpD;yGm;a&;  jyoemrSmyJ  

tajccHw,f/ tudku Singapore rSm ausmif;wufcJh 

awmh bmavhvmovJqdk&if vDuGrf,ku pD;yGm;a&;udk a&SU 

wef;wifjyD;awmh t&mtm;vHk;udk Changes vkyfw,f/  

pD;yGm;a&;zGHUNzdK;wdk;wufoGm;wJhtcgusawmh t&mtm;vHk; 

vnf; zGHUNzdK;wdk;wuf vmw,f/ tudkuawmhjrifwmawmh  
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pD;yGm;a&;utajccHw,f/ 'guawmh tudku pD;yGm;a&;  

ynm&yfudk avhvmxm;vdkY ajymwmr[kwfbl;/ t"du 

EdkifiH wpf&yfrSmvnf; pD;yGm;a&;udka&SUwef;wif&if ydkNyD; 

awmh wdk;wufatmifjrifw,f/ 'gayr,fh pD;yGm;a&;wpfck  

xJ ta&;BuD;ovm;qdkawmh r[kwfygbl;/ EdkifiHwpfck 

wdk;wufzdkYu tudkwdkY pD;yGm;a&;ynmrSm (4) ck&Sdy-

gw,f/ PEST vdkYac:w,f? PvdkYac:wJh Political EdkifiH 

&JUjyKjyifajymif;vJrI r[mAsL[mawG Strategy awG tJh'g 

ta&;BuD;w,f/ EdkifiHa&;NyD;wJhtcgrSm Economics pD;yGm; 

a&;aygh? pD;yGm;a&;rSm 'DxufzGHUNzdK;wdk; wufatmif b,fvdk 

rsdK;vkyfrvJ/ t"du Private udkvkyfrvm;?  Foreign  

FDI awGudk tudkwdkYcGifhjyKrvm;/ 'gudkpOf;pm;w,fqdk 

awmh ta&;BuD;wm PE? NyD;awmh S Social aygh vlawG 

wdk;wufzdkYvnf; ta&;BuD;w,f/ vlwpfOD;csif;pD&JU zefwD;rI 

u t&mtm;vHk;jzpfw,f/ t&ifwkef;ur&Sdbl; Mobile  

PhoneawG? 'gayr,fh tckcsdefrSm Mobile PhoneawG  

wDxGifvmwm pD;yGm;a&;aMumifh r[kwfbl; vlawG&JUzefwD; 

rIeJYqdkifw,f/ tJh'Dawmh vlwpfOD;csif;pD&JUwkd;wufrIuvnf; 
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tudkwdkY&JUpD;yGm;a&; zGHUNzdK;wdk;wufrIudk taxmuftuljzpf 

w,f/ NyD;&if aemufqHk;uawmh ta&;BuD;w,f/ Taygh/ 

'g Technology yJ/ 'gtcktpDtpOfudk vlaygif;rsm;pGm 

MunfhzdkYtwGuf ta&;MuD;w,f 'genf;ynmyJ/ Singapore 

wdk;wufw,f? wu,fh G7 EdkifiHMuD;awG bmaMumifhwdk; 

wufoGm;ovJqdk&if olwdkY&JUenf;ynm t&Sdeft[kefyJ/ 

EdkifiHwpfckrSm ta&;BuD;w,f pD;yGm;a&;rSefw,f/ 'gayr,fh  

ckeuajymwJh r@dKifBuD;(4)&yfvHk;udk wpfNydKifeufwGef;rS 

&r,f/

 pD;yGm;a&;e,fy,fxJudk 0ifa&mufvmr,fhvli,f 

awGua&m BudKwifjyifqifrItaeeJY bmawGvkyfzdkY vdkxm; 

rvJcifAs/
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 t"du tudkuawmhtjrJajymwJh pum;vHk;(2)vHk; 

&Sdw,f Pre ESpfvHk;ayghaemf/ Prospected and Prepare 

'DESpfcku nDzdkYvdktyfw,f/ tem*wfjzpfEdkifacs bm&SdrvJ  

tudkwdkY bmjyif&rvJ tJh'DESpfcku nDrS&r,f/ Oyrm qdk 

ygawmh tudkwdkYujyifxm;wJht&mu ]]u}}BuD;taMumif; 

jyifxm;w,f/ 'gayr,fh ay;wJhtcGifhtvrf;u ]]A}}jzpfae 

r,fqdk&if 'DESpfcku Match rjzpf&if tvum;yJ/ jzpf 

Edkifacsu ]]A}}vm; ]]A}}qdk&if ]]u}}BuD;jyifzdkYrpOf;pm;eJY 

awmh? jyifqifwJhtcgrSm uBuD;udkBudKufw,fqdk&if ]]u}} 

BuD;rvkyfeJY udk,fjyifxm;wJh t&m ]]A}} jzpfrS ]]A}}csif; ]]A}} 

wlrS tudkwdkYu tcGifhtvrf;&rSmqdkawmh tckaemufydkif; 

rSm ajymwJhtcgrSm Theory wpfckayghaemf/ tudk Update 

av;ajymcsifwmu t&ifwkef;u tudkwdkYodwJh Theoryu 

SWOTaygh? tm;omcsuf? tm;enf;csuf? tcGifhtvrf;?  

twm;tqD;aygh/ tckacwfu ajymif;oGm;NyD TOWS wJh  
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ajymif;jyef jyefoGm;w,f/ tudkwdkYrSm&SdwJh tm;omcsufeJY  

tvkyfvkyfvdkY&wJhacwf r[kwfawmhbl;/ tudkuaerSw 

qifh Oyrmayghaemf ]]u}}BuD;vdkYac:wJh tvkyfvkyf&wmudk 

BudKufw,f 'gayr,fh tudkwdkY&JU jyifytcuftcJu ckeu  

]]A}}qdkwJh tcuftcJawG? twm;tqD;awG jzpfysufae 

wJh tajctaerSm udk,fhrSm&SdaewJh tm;omcsuf (S)eJYr& 

bl;/ [dkbufu&SdwJh tcuftcJ twm;tqD;udk ajz&Sif; 

OD;aqmifEdkifrS &wJhacwfudk ac:w,f/ OyrmtaeeJY ok 

awoevkyfMunfh&if Jack Mau Alibaba udkqdk&if Jack  

Ma u tudkwdkYvdkyJ a[majymwJYq&m 'gayr,fhol q&m 

b0eJY pD;yGm;a&;vkyfr,fqdk&if olurÇmrSm b,fatmifjrif 

rvJ/ olubmvkyfovJqdk&if urmÇrSmvdktyfaewJh  pD;yGm; 

a&;qufoG,fcsdwfqufrIudk Online acwfBuD;av 'D  

Online eJY tcuftcJ twm;tqD;udk OD;aqmifajz&Sif;ekdif 

wJhtcgrSm w½kwfEdkifiH&JU t<u,f0 tcsrf;omqHk;bDvsHem 

jzpfvmw,f/ bmaMumifhvJqdk&if olY&JUtm;omcsufaMumifh  

jyify&JUtcuftcJudk ajz&Sif;EdkifrIaMumifhjzpfw,f/ 'g 

aMumifhtudk vli,fawGudk tjrJwrf;tm;ay;csifwmua  
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wmh tudkwdkY t"du tm;omcsufjzpfatmif b,fvdkjyif 

qifrvJ/ jyifyrSmjzpfaewJh tcuftcJ tcGifhtvrf;udk  

tudkwdkYMunfh&r,f? NyD;awmhb,fvdkajz&Sif;rvJ/ EdkifiHjzpf 

aewJh tcuftcJawG b,fvdkajz&Sif;rvJ/ aemufpD;yGm; 

a&; tcuftcJawG jyoemawG tudkwdkY b,fvdkajz&Sif;  

OD;aqmifrvJ/ tJh'gqdk&if tJhvli,fatmifjrifrSmyJ/ tJh'D  

pGefYOD;wDxGiform; atmifjrifrSmyJ/ tudkuawmh tm;ay;  

csifwmawmh Theory wpfckudk SWOT rvkyfygeJY/ ta&; 

BuD;wmawmh TOWS ayghaemf/ tcuftcJudk tajcjyK 

NyD;awmh tJh'gudk Solution ay;Ekdifaom Business  

Leade rjzpf&if tudkxifw,f  vli,fwdkif;atmifjrifrSm/  

ta&;BuD;wmmuawmh Prespected tNrJwrf;tem*wf 

udk BudKjrifxm;? BudKjrif NyD;&if BudKjyifxm;  tJh'Dolu tudk 

ajym&Jw,f olrsm;xufatmifjrifrSm/ vli,fawGtudkwdkY 

xufatmifjrifrSmyg/ tudkuawmh ,HkMunfw,f/ bm  

aMumifhvJqdkawmh tudkwdkYawmif Zero Lifeuvmw,f/ 

b,foGm;vdkY oGm;&rSef;rodyJeJY atmifjrifao;&if vli,f 

awG tckcsdefrSm enf;vrf;awG trsm;BuD;ay;NyD;om;qdk 
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awmh vli,fawGudk ydkNyD;awmhav;pm;w,f? vli,fawGudk 

vnf; ydktm;ay;w,fqdkawmh atmifjrifrSmyg/

 BudK;pm;&kef;uefae&wJh vli,fawGudka&m ouf 

qdkif&mtpdk;& wm0ef&SdolawGu b,fvdkvufwGJac:,lNyD; 

rS bmawGrsm;ulnDaxmufyHhrI ay;oifhw,fvdkY tudkt 

BuHjyKcsifvJcifAs/

 t&rf;udk ta&;BuD;ygw,f/ EdkifiHjcm;rSmqdk&if 

awmh  EdkifiHwpfckatmifjrifzdkYtwGufqkdwm Supporting  

uvdkw,f/ ckeu tudkajymcJhwJh txJrSmvnf;ygw,f/ 

tudkatmifjrifcJhwmrSefygw,f ½dk;½dk;om;om;0efcH&&if t 



21 Powers of  Leadership  for 21st Century

21 &mpk\ acgif;aqmifrI pGrf;tm; 21 411

udkatmifjrifcJhw,f/ 'gayr,fh tudkYatmifjrifrI c&D;rSm  

tudkvnf;yJ tpdk;&&JUtultnD,lcJhw,f? tudkqdk&if pD; 

yGm;ul;oef;eJY tvkyfawGtrsm;BuD;wGJvkyfzl;w,f/ SME  

0efBuD;XmeawGeJYvnf; tvkyfawG trsm;BuD;wGJvkyfzl; 

w,f/ UN Projec tawGqdk&ifvnf; tudktrsm;BuD;qdk 

awmh tudkwdkYu tultnDawmh,l&r,f/ tudkwdkYb,f 

avmufawmfovJqdkwmxuf tudkwdkY tultnD b,f 

avmuf&SmEdkifovJ?,lEdkifovJ ydkNyD;pOf;pm;&r,fqdkawmh  

tudkYtjrift&ayghaemf/ awmifBuD;a&GUvmr,fh tcsdefudk 

rapmifheJY Oyrmqdkvdkcsifwmu yifv,fjyifrSm a&epfae 

w,fqdkygawmh udk,fhqDudk oabFma&GUvmr,fhtcsdefudk  

rapmifheJY uRef;&Sd&if uRef;&Sdr,fhae&mudk tudkwdkYvufypf 

ul;oGm;EdkifzdkY vdktyfw,f/ tudkwdkYudk b,folulnDrvJ/ 

b,ftzGJUtpnf;awGu ulnDEdkifrvJqdkwm Governmen 

tudkvnf; tudkwdkYawGurSwqifh olwdkYulnDvmr,fh 

tcsdefudk rapmifhyJeJY olwdkYudktulnDawmif;Edkifatmif  

tudkwdkYpOf;pm;&r,f/ olwdkYeJY tvkyfwGJvkyfEdkifatmif  

Proposal awGwifa&;&r,f/ ta&;BuD;wmu (2)ckaygh 
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aemf rQNyD;awmhawG;apcsifwmu tpdk;&bufudkvnf;yHhydk; 

ulnDrI&atmif tvkyfwGJvkyfyg/ wpfbufuvnf; tpdk;&  

taeeJYu EdkifiHjcm;rSm&SdwJh vli,fpGefYOD;wDxGifawG bm 

aMumifh atmifjrifovJqdk&if tudkYtaeeJY t&rf;oabm 

uswJh xdkif;EdkifiHrSm touf 19 ESpfeJY oef;MuG,folaX;jzpf 

wJh aumifav;wpfa,muf&Sdw,f/  olqdk&if bmaMumifh 

atmifjrifovJqdkawmh olwdkYEdkifiHrSmus Bank Loan  

awGay;w,f/ olwdkYrSm Business Idea &Sdw,fqdk&if 'D  

Project u wu,fcdkifrmw,fqdk&if tpdk;&taeeJY Bank 

awGtaeeJY aiGaMu;xkwfay;wJh[mrsdK;awG&Sdw,f/ 'g 

aMumifhvnf; olwdkYydkatmifjrifoGm;Muwm/ tudkYtae 

eJYaygh vlwdkif;awmhr[kwfbl;aygh jrefrmEdkifiHrSmvnf; pGefY 

pm;Munfhapcsifw,f/ wu,fhudk Passion aumif;wJh 

vli,fawGqdk&if wwfEdkiforQ aiGaMu;udk yhHydk; Munfhaygh/  

OyrmqdkygpdkY tudkqdk MESI acgif;aqmifwpfOD;aygh  

tudkYaemufrSm ausmif;om;aygif;axmifeJYcsD&Sdw,f? usef 

wJh ausmif;cGJaygif;(15)ckudk tudkOD;aqmifw,f/ 'D  

Leader wpfa,mufudktm;ay;&if vlaygif; Thousands 
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of Students? Thousands of followers udktm; 

ay;&ma&mufw,f/ 'Dawmhta&;BuD;wm Leader awG 

udk rsm;rsm; tm;ay;&r,f/ tudkYpdwf"mwfuawmh jrefrm 

jynfrSm&SdwJh Leader wdkif;udk tudkuawmh tm;ay;w,f/  

'D Leader awGtm;vHk;[m ta&GUyJqdkawmh ta&;BuD;wm  

'Dvli,facgif;aqmifawGtrsm;BuD;ay:vmatmif tudku 

awmh wwfEdkiforQtm;ay;w,f/ vli,fawGuvnf;wwf 

EdkiforQ tjyeftvSef tm;ay;&r,f/ wpfzufuvnf;  

tudkuaerSwpfqifhxl;cRefvmw,fqkd  tm;ay;r,fholay: 

vmrSmyJ 'DESpfcktjyeftvSefBudK;pm;ygvdkY tudkuawmh 

tm;ay;ygw,f/ 

 tudkY&JUb0tawGUtBuHKawGeJY ywfoufNyD; aemuf 

rsdK;qufopfvli,fawGudk vufqifhurf;vdkcsifwJh pum; 

&Sd&ifvnf; aemufqHk;taeeJY ajymay;ygOD;cifAsm/
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 vli,fawGeJYywfoufjyD;awmhayghaemf tem*wf 

Young Leader awGtwGufqdk&if vlwdkif;vlwdkif;[m 

tudkwdkYu bmvJqdk&if vlBuD;ae&mudk vlvwfydkif;,l  

&r,f/ tudkuawmhed*Hk;csKyfav; tm;vHk;udk tm;ay;csif 

wm tem*wfvli,fawG 'Dacwfub,folawG jyefOD; 

aqmifrvJqdk vli,fawGjyefOD;aqmifvdrfhr,f/ bmaMumifh  

vJqdk&if ,aeYurmÇrSm OD;aqmifaewJh pD;yGm;a&;vkyfief; 

&Sif tawmfrsm;rsm; vli,fawG ydkrsm;vmw,f/ tckqdk&if 

Jack Ma wdkYvnf;vlvwfydkif; vli,fawGyJ/ Mark 

Zukerbeg qdk&ifvnf;'Dwdkif;yJ vli,fyJ/ urÇmrSm w 

u,fhudk wDxGifzefwD;OD;aqmifoGm;wJhol awmfawmfrsm; 

rsm;uvli,fawGygvmNyD qdkwJhtcgusawmh wwfedkiforQ  

tpdk;&taeeJYa&m? pD;yGm;a&;vkyfief;&SifawG taeeJYa&m  

wwfedkiforQ vli,fawGeJY tvkyfwGJvkyfoGm;Edkifr,fqdk&if  

jzpfygw,f/ aemufwpfckuawmh tudkutm;vHk;udk tm; 
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ay;csifwmuawmh tudkYausmif;&JU Sologram av;wpfck 

jzpfwJh I can Do It. You can Do It. We can Do It.  

tudkvkyfEdkifw,f? nDwdkYvnf;vkyfEdkifw,f/ tckvdk Media 

atmifjrifw,fqdkwm tudkvkyfEkdifwJht&m nDwdkYvkyfEdkifwJh 

t&m 'DESpfckaygif;vkyfEdkif&if We can Do It tJhawmh  

ta&;MuD;wmu tudkwdkY 'Dxufydk jynfhpHkvSywJh EdkifiH 

MuD;zefwD;zdkYtwGufqdk&if One leader can change the  

world ayghaemf/ acgif;aqmifwpfa,mufjzpfatmif tm; 

vHk;BudK;pm;ay;yg/ 'Dacgif;aqmifwpfa,muf&JU BudK;pm;OD; 

aqmifrIeJY  tm;vHk;yJ atmifjrifEdkifrSmjzpfygw,f/ tem 

*wfvli,fawGtm;vHk;udk tudkarQmfvifhw,f/ 'DtpDtpOf 

av;uvnf; wu,fudkaumif;w,f/ Next Generation 

Myanmar Program udk tudkYtaeeJY t&rf;udktm; 

ay;w,f/ tm;vHk;yJ 'DxufydkNyD;awmh tem*wfacgif; 

aqmifawG jzpfygap/ tudkuawmh 'DavmufeJYyJ tm;vHk; 

udk tm;ay;vdkufygw,f/ tm;vHk;udkaus;Zl;wifygw,f/
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q&mZifjzdK;ykdif\	tm;ay;rIjzifh	ajymif;vJwkd;wufcJholrsm;

**************

 Thesu Khine - q&meJYawGUqHkcGifh&vdkufwJh 

twGuf b0twGuf  todynmawGrsm;pGm&&dScJhwJhtjyif  

tawG;tac:awGydkrdkwdk;wufajymif;vJvmygw,f/ pdwf 

"mwfusaeoludk tvif;jyac:aqmifEdkifol "l0HMu,fwyGifh 

tjzpfrSwfwrf;wifxm;ygw,f/ q&mrsm;pGmxJrS b0&JU 

tvif;jyolvufOD;q&mwa,mufqdk&ifrrSm;ygbl;/

 Thant Zin Mg Mg - uRefawmfhb0rSmudk,fh 

udk,fudkbmvJ igbmvkyfcsifvJ igbmjzpfcsifvJ qdkwmudk 
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rodcJhygbl; 'Dtwdkif;yJ Comfort Zone xJrSmaeNyD;awmh 

b0udkauseyfaewJhtcsdefrSm trSwfrxifyJ ZifNzdK;ykdif&JU 

a[majymyGJwpfckudk em;axmifrdcJhygw,f/ tJh'Dtcsdefu 

pNyD; uRefawmf bmvJqdkwmudkodvmw,f udk,fhudk,fudk  

wefzdk;xm;wwfvmw,f/ Sayar Zin vJ uRefawmfhb0  

twGuf Role Model wpf,mufjzpfvmw,f Sayar  

Zin &JU acgif;aqmif rIudktm;us,Hkomru Sayar Zin &JU 

Organization udkvnf; t&rf;udkav;pm;tm;us&avmuf 

atmif Sayar Zin &JU acgif;aqmifrIu av;pm;zdkYaumif; 

vSygw,f/ 

 q&mZif\ tMudKufqkH;pum; (I Must, I Can -  

rjzpfraevkyf&if vkyfEkdifygw,f) 

 Tin Mar Khaing Win -  tmZmenfaeY  

Leadership oifwef;rSm q&mh&JU  a[majymcsufawG  

em;axmifNyD; pdwf"mwfcGeftm;awG wefzdk;rjzwfedkifwJh  

A[kokwawG trsm;BuD;&cJhygw,f/ 'DpmtkyfaMumifhvnf;  

urÇmrSm atmifjrifausmfMum;wJh OD;aqmifolawG  acgif; 
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aqmifolawG&JU  enf;vrf;awG todynmawG&cJhygw,f/ 

aus;Zl;txl;yg q&m/

 Kyaw Lin Htike - usaemfuawmh q&mZif  

tNrJajymaeus vli,fawGudk tm;ay;ygw,f/ BudK;pm; 

ygqdkwJh pum;wcGef;aMumifh tNrJudkYudk,f ,HkkMunfrI½SdcJh 

w,f tm;ri,fawmhbl;/ &mZif&JU OD;aqmifrIu great  

leadet ygyJ/ q&mu bmvdkYvJqdkawmh q&mu q&mh&JU  

rdwfaqGawGudk q&mh&JUwynfhawGudk qGJac:vdkYyg tjrifhudk  

b0 ydkjrifhatmif OD;aqmifw,fvdkY jrifygw,f/ q&mh&JU  

acgif;aqmifrI tqdktrdefYxJurS usaemftBudKufqHk;u  

acgif;aqmifwpfOD;[m urÇmBuD;udkajymif;vJEdkifw,fqkd 

wJh tqdktrdefYudktESpfoufqHk;yg/ 

 Khaing Zin Oo - q&mh&JU oifwef; wufNyD;aemuf 

ydkif;rSm  a½SUqufr,fhvrf;twGuf ,HkMunfrIawG ydk½Sd 

vmygw,f/ todynmawG rQa0ay;wJh twGuf aus;Zl;yg 

q&m/ jrefrmjynfrSm½SdwJh rsdK;qufopfawGtwGuf ynm 
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rQa0ay;aewJh q&myg/ I can do it ... You can do it ...  

We can do it ... !

 Tin Zar Win - r*Fvmyg&Sif/ rauG; MESI rSm  

EDBM wufaeygw,f&Sif/ q&mh&JUa[majym rIUawGudk 

tNrJem;axmifygw,f&Sif

(1) q&mZif Zero Power eJY ajymif;vJcJhw,f

(2) q&mZif rSm Synergy enf;vrf;jzifh rsd;qufopfawG  

udk ae&may;w,f vufwGJac:,lw,f

(3) q&mZif&JU jcaoFh jzpfcsif&if jcaoFh awG eJ Train 

yg/ Leader jzpfcsif&if Leader awGeJY Train yg/ aus; 

Zl;wifygw,f&Sif/

 Ainzali Mon - r*Fvmyg q&mZif/ q&mhudk  

cspfcifav;pm;ygw,f½Sifh/ q&mZif&JU a[majymcsuf tm; 

vHk;udk BudKufygw,f/ q&m orD; udk 3M Taunggyi yGJrSm 

wkef;u qHk;rpum;ajymay;wm aus;Zl;wifygw,f q&m/  

q&majymwJh atmifjrifolawGu tvkyfudk rsm;rsm; eJY  
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jrefjrefvkyfw,f/ ratmifjrifolawGu tvkyfudk eJeJeJY  

ajz;ajz; vkyfw,f/ orD;u tcktvkyfudk rsm;rsm;eJY jrefjref  

vkyfEdkifoljzpfatmif BudK;pm;aeygw,f q&m/ aus;Zl; 

yg½Sifh/ q&mZif &Tifvef;csrf;ajrhygap/

 Mg Thet Naung - q&mZifaMumifh Trainer  

b0odkY ajymif;vJcJhNyD;  tem*wftwGuf aocsmwJh vrf; 

aMumif;jzpfcJhygw,f/ q&mu pDrHOD;aqmifrlaumif;wJh  

acgif;aqmifwpfOD;jzpfygw,f/ q&m&JU tBudKufqkH;pum;rS  

BudKjrifrS BudKjyifEdkifr,f/

 Thitsar Minmaung - q&mZif\ pdwf"mwfcGef 

tm;ay; a[majymrIawGaMumifh ukd,fhukd,fukd,f ,kHMunfrI 

½SdvmNyD; &nfrSef;csufawGxm;um BuKd;pm;Ekdifvmygw,f  

q&m/ q&mZif\ OD;aqmifrIESifhtwl  MESI University  

ausmif;BuD; ajymif;vJwnfaxmifNyD; tem*wfjrefrm EkdifiH 

ukd ynma&;eJY ajymif;vJwkd;wufatmif zefwD;Ekdifr,fvkdY  

,kHMunfygw,f q&m/ EkdifiHwpfEkdifiH wkd;wufzkdY eHygwfwpf  
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ta&;BuD;qkH;u ynma&;yg q&m/ q&mZif\ tMudKufqkH; 

pum;rsm;rS I Can Do It. You Can Do It. We Can  

Do It. rjzpfraevkyf&if vkyfEkdifygw,f I must I Can. 

'Dxufru atmifjrifaysmf&Tifygap q&m/

 Hninn Thon Thon Wai  - q&mZif&JUTraining 

wufNyD;wJUaemufrSm  udk,fhudkudk,f,HkMunfrIydk&Sdvmygw,f 

negative thinking uae positive thinking buf 

udkvJtrsm;BuD;ajymif;vJedkifcJUygw,f/ q&mh&JUpum;awG 

xJu tBudKufqHk;pum;av;wpfcGef;uawmh jcaoFUjzpf 

csif&if jcaoFUeJUavhusifh&r,fqdkwmygyJ/ q&mh&JUa[m 

ajymydkYcsrIudk wpfjudrfwpfcgyJ wufzl;cJUwmawmifrS  

Motivation trsm;juD;&&SdcJUygw,f/ q&mh&JUtawG;tac: 

t,ltqawG oifjum;ydk hcsrIawG[m vrf;aysmufaewJU 

vlBuD;vli,fawGtm;vHk;udk vrf;aMumif;rSefay:ydk haqmif 

aew,fvdk hvHk;0,Hkjunfygw,f/ 

 rjzpfedkifbl;qdkwJUt&mr&Sdygbl;/ rjzpfao;wmyJ 

&Sdwmyg/ I Can Do It. You Can Do It. We Can Do It.
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 Aung Moe Naing- q&m&JU tawG; q&m&JU  

tajym q&mh&JU ta&; q&m&JU usifhBuHrIwdkif;[m q&mh 

tem;rSm &dSaeolwdkif;twGuf  taygif;vu©Pmtjzpf 

ajymif;vJapEdkifw,f/

 q&m&JUvrf;ñTefYrIeJY cH,lcsufawG trsm;BuD;udk  

vufcHrdw,f/ ,HkMunfrdw,f/ av;vnf;av;pm;rdyg 

w,f/ thJ'DtxJu pdwfxJrSm rSwfrdNyD;? tcGifhoifhwdkif; rsSa0 

rdwmav;uawmh--- 

 Leader qdkwm Leaders awGudkyJ arG;xkwfay;w,f/

Business qdkwm udk,fwa,mufwnf;odae½HkeJY vkyfvkdY 

r&bl;? 'gaMumifh udk,f Business vkyfr,fh e,fy,fuol 

awGudkvnf; thJtodeJY  ynmudk rsSa0oifMum;ay;&w,f/

jcaoFh jzpfcsif&if jcaoFawGeJY twlwlusifh&w,f/ BIG  

qdkwm&,f? thJ'Dt&mawGudkawmh tNrJ ESvHk;oGif;xm;rdyg 

w,fq&m/ 
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